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Inver Grove Heights
Park and Recreation Advisory Commission

‘WORK STUDY AGENDA
Wednesday, January 9, 2019
8150 Barbara Avenue
5:30pm
MAYORS CONFERENCE ROOM
CALL TO ORDER
ROLL CALL

WORK STUDY DISCUSSION - Items that need to be discussed
without any actions.

A. 2019 Budgets

B. 2019 Draft Work Plan

C. 2019-2023 402/444 CIP

D. Commissions Role

E. Miscellaneous
ADJOURN

contact Eric Carlson at 651.450.2587 or TDD/TTY 651.450.2501




2019
PROPOSED BUDGET
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Inver Grove Heights, Minnesota
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Draft Work Plan
2019 Parks and Recreation Advisory Commission
City of Inver Grove Heights

1) Heritage Village Park
i) Heritage Village Park Phase | (2018)
(1) Dog Park — Ribbon Cutting Tuesday, June 11, 2019
b) Heritage Village Park Phase Il (2019)
(1) Inclusive Playground
(2) Parking
(3) Shelter
(4) Site work
c) Heritage Village Park Future Phases (TBD)
i) Old Town Hall
ii) Former One-Room School House
iii) Picnic Area
iv) Amphitheatre/Bandshell
v) Splash Pad
vi) Historical Interpretation
2) Winter Skating Site Discussion
a) Capital Investments
b) Operational Investments
c) Usage Statistics
d) Other Building Uses
i) Oakwood
i) Skyview
iii) Groveland
3) NW Area Park Land Acquisition
a) South of 70"
i) Argenta Hills (5-10 acres)
(1) property acquisition
(2) park development
(3) on-going park maintenance
(4) future capital replacement
b) North of 70%"
i) Cole Property (15-20 acres) — cooperation/Dakota County Regional Trail
(1) property acquisition
(2) park development
(3) in on-going maintenance
(4) future capital replacement



4) North/South Valley Park
a) Phase |(2019)
i) Pickleball Court
i) NV additional parking
i) Archery range site preparation
iv) Disc Golf hole relocation
v) Natural Trail around pond
b) Phase Il (2020)
i) MN DNR Outdoor Recreation Grant
i) SV additional parking
iii}y Archery Range
iv) Playground
v) Picnic Shelter
c) Phase lll (2021)
i) Community Garden
i) Lookout Tower
iii) Natural Trail identification
5) 10-Year Capital Improvement Plan
a) Funded Projects
b) Un-Funded Projects
c) Park Acquisition and Development Fund (Fund 402)
d) Park Capital Replacement Fund (Fund 444)
e) VMCC/Grove
f) Inver Wood Golf Course
6) Inver Wood Golf Course
a) Golf Carts
b) Capital Equipment
c) Re-Roof Comfort Station
d) Anniversary Pass
e) Cash Reserve Policy
7) VMCC/Grove
a) Lap Pool HVAC
b) Lap/Dive Pool Shell
c) Gymnasium Improvements
d) BB Hoops
e) Gym Divider
f) Remodel Racquetball Space
g) Pool Deck
h) Pool Filters
i) Sustainability



8) Park Dedication

a) Update Fees

b) Address Senior Living
9) River Heights Park

a) Natural Resource Management Plan - FMR
10) Joint Meeting with City Council
11) Seidls Lake

a) Basketball Court

b) Playground
12) Babcock Trail - Trail
13)Marianna Ranch Trail Request



Year
2018

2019

2020

2021

2022

2023

City of Inver Grove Heights

5-Year Parks Capital Improvement Plan 2019 - 2023
Park Acquisition & Development Fund — Fund 402

Project

Heritage Village Park Phase I/l
Babcock Trail — Trail

South Valley Boardwalk
Development Fees

NW Area Park Acquisition Park A
NW Area Park Development Park A
South Valley Parking Lot

South Valley Archery Range
Development Fees

NW Area Park Acquisition Park B
NW Area Park Development Park B
South Valley Community Garden
Development Fees

Park System Security Cameras
Development Fees

Heritage Village Park Phase Il|
Development Fees

In

330,000

330,000

330,000

330,000

330,000

Out

1,000,000
200,000
50,000

700,000
800,000
50,000
25,000

700,000
800,000
15,000

75,000

TBD

Balance of Fund
2,900,000

1,980,000

735,000

-450,000

-195,000

135,000



Year
2018

2019

2020

2021

2022

2023

City of Inver Grove Heights
5-Year Parks Capital Improvement Plan 2019 - 2023
Parks Capital Replacement Fund - Fund 444

Project

General Fund Transfer

North Valley Pickleball Courts
Oakwood Hockey Rink
Relocate Disc Golf Holes

General Fund Transfer

South Valley Playground

South Valley Shelter/Restrooms
DNR Outdoor Recreation Grant

General Fund Transfer
Salem Hills Playground
Replace Fishing Pier

General Fund Transfer
Sleepy Hollow Playground
Replace Fishing Pier

General Fund Transfer
VMCC Playground

Skate Park

Lions Playground

Southern Lakes Playground

In

265,000

265,000

250,000

265,000

265,000

265,000

Out

300,000
20,000
15,000

175,000
1,000,000

50,000
30,000

80,000
30,000

200,000
80,000
80,000
80,000

Balance of Fund
1,150,000

1,080,000

420,000

685,000

760,000

585,000



