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Inver Grove Heights
Park and Recreation Advisory Commission
Wednesday, June 13, 2018
8150 Barbara Avenue
7:00pm

CALL TO ORDER
ROLL CALL
PRESENTATIONS - Items that don’t require action
A. Introduction of our Parks & Recreation Intern — Rachel Mikel
ANNOUNCEMENTS

A. You can find information regarding the City of Inver Grove Heights by visiting our
web site at www.invergroveheights.org

B. Find us on Facebook at Inver Grove Heights Parks & Recreation

C. Follow us on Twitter at @IGHParks

D. Next Meeting; July 11, 2018 Regular Meeting 7:00pm

CONSENT AGENDA — Allitems on the Consent Agenda are considered routine and have been made available to
the Comumission at least two days prior to the meeting; the items will be enacted in one motion. There will be no separate
discussion of these items unless a Comumission member or citizen so requests, in which event the item will be removed
from this Agenda and considered in normal sequence.

A. Approval of Agenda
B. Approval of Minutes of May 9, 2018

PUBLIC COMMENT - Public comment provides an opportunity for the public to address the Commission on items
that are not on the Agenda. Please raise your hand to be recognized. Please state your name and address for the record.
This section is for the express purpose of addressing concerns of City services and operations. It shall not be used to
clarify individual’s views for political purposes. Comments will be limited to three (3) minutes per person.

UNFINISHED BUSINESS - Items that are brought back to the Commission for action from a previous meeting.
REGULAR AGENDA - Items requiring action that are new to the Commission.

A. Appointment of a Chair and Vice-Chair of the Parks and Recreation Commission

B. Consider Approval of Plans and Specifications for the Heritage Village Dog Park
ADMINISTRATIVE PRESENTATIONS - Items that need to be discussed without any actions.

A. Department Happenings

B. Review Park and Recreation Commissioner’s Handbook
COMMISSION COMMENTS — A chance for Commissioners to ask questions or make comments.
ADJOURN

Since we do not have time to discuss every point presented, it may seem that decisions are preconceived. However, background
information is provided to the Commission on each agenda item in advance from Staff; decisions are based on this information and
past experiences. In addition, some items may have been discussed preliminarily at Work Sessions. If you are aware of information
that has not been discussed, please raise your hand to be recognized. Comments that are pertinent are appreciated.

This document is available upon a 3 business day request in alternate formats such as Braille, large print, audio table, etc. Please
contact Eric Carlson at 651.450.2587 or TDD/TTY 651.450.2501



City of Inver Grove Heights Minutes of the Proceedings
Of the Park and Recreation Advisory Commission
Wednesday, May 9, 2018

1. CALL TO ORDER:

Chair Sethre called the May 9, 2018, Park and Recreation Advisory Commission Meeting to order at 7:00 p.m.
2. ROLL CALL:

Present: Chair Kevin Sethre; Vice Chair Kathryn Bauer; Commissioners: Al Fiden, Willie Krech, Joe
Boehmer, Mark Freer, Deb Tix, Patrick Farley, and Mary Gerhardt

Parks and Recreation Director Eric Carlson and Parks Superintendent Brian Swoboda

Absent: Recording Clerk Sheri Yourczek

3. PRESENTATIONS:

None

4, ANNOUNCEMENTS:

A. You can find information regarding the City of Inver Grove Heights by visiting our web site at:
www.invergroveheights.org

B. Find us on Facebook at Inver Grove Heights Parks & Recreation

C. Follow us on Twitter at @IGHParks

D. Next Meeting: Wednesday, June 13,2018. Regular Meeting 7:00 p.m.

5. CONSENT AGENDA:

A. Approval of Agenda
B. Approval of Minutes of April 11, 2018

Motion by Commissioner Farley, second by Commissioner Tix, to approve the Consent Agenda.

Ayes: 9
Nays: 0 Motion carried.

6. PUBLIC COMMENT:

There were no public comments.

7. UNFINISHED BUSINESS:

None

8. REGULAR AGENDA:

A. Consider Park Dedication Requirements for Center City Housing Corp. — Case NO 18-19S7ZP

Parks and Recreation Director Eric Carlson stated that the developer, in cooperation with the Church, is
proposing a 40-unit family apartment building on a 5.3-acre site adjacent to River Heights Vineyard Church.
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There are no plans for additional park space in the area. They are recommending that the developer pay the
Cash Dedication at a rate of $4,900.00 per unit for a total of $196,000.

Motion by Commissioner Krech, second by Commissioner Freer, to approve Park Dedication
Requirements for Center City Housing Corp. — Case NO 18-19SZP in the amount of $196,000.

Ayes: 9
Nays: 0 Motion carried.

B. Establish a Joint Meeting with the Planning Commission

Chair Sethre stated that the joint meeting with the Planning Commission is scheduled to take place on Tuesday,
June 5™ at 6:00 p.m.

Motion by Commissioner Eiden, second by Commissioner Farley, to establish a joint meeting with the
Planning Commission to take place on Tuesday, June 5™ at 6:00 p.m.

Ayes: 9
Nays: 0 Motion carried.

9. ADMINISTRATIVE PRESENTATIONS:

A. Department Happenings
Director Carlson commented that he didn’t have anything new to highlight but would stand by for questions.
Commissioner Tix asked how successful the Inver Woods membership drive was.

Director Carlson responded that it was successful as they sold a number of memberships. Their goal was to
generate between 15,000 to 20,000 rounds of golf for the golf season and they believe they would be able to
accomplish that. The end of the golf season will determine the overall success.

Chair Sethre asked how things were progressing with the West Rink.

Director Carlson responded that they opened up bids for the West Rink last week and that the low bid was for
approximately $540,000. The project includes the Consultant, the west rink floor, the dasher board system, and
the new ice resurfacer, for a total just under $900,000. He stated that the City of Rosemount’s City Council will
be considering this at their City Council meeting next Tuesday. Once approved, construction will begin after
June 1. He stated that the City of Rosemount is paying 90% of the overall cost of the project over a ten-year
period.

Commissioner Farley asked if we will be having two Zamboni’s.

Director Carlson responded that they will have two Zamboni’s. This will take them from a 15-minute resurface
time to a 10-minute resurface time, so there would be more ice available to sell. They will be making
approximately $20,000 every year due to the decrease in ice refinishing time.

Chair Sethre asked for an update on Heritage Village Park and the contamination that was on that site.

Director Carlson stated that the site was a former railroad site, and due to that, there was contamination. The
City did a Response Action Plan to prepare the site for public park use. He stated that they placed two to four
feet of fill over the entire site with the approval of the MPCA. He commented that with the possibility of
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putting in a parking lot, electrical lines, and water lines, all of which requires digging down into the site, doing
so requires rules and processes in order for that to happen. He stated that it has taken longer than expected, but
that it is a process they have to go through.

Chair Sethre asked how this worked with the billing hours with Braun if they keep running into red tape.

Director Carlson stated that Braun is scheduled to do the soil borings next Tuesday and that will give them the
first indication of what additional obstacles they may face, if any.

Commissioner Krech asked if they will have to haul away anything that was contaminated.

Director Carlson responded that if there is contamination found in the soil it will have to be containerized and
hauled out. This will slow things down and add to costs.

B. Update on Rich Valley Tennis Court Project

Parks Superintendent Brian Swoboda stated that the City Council approved to work with Fred Kolkman Tennis
and Sport Surfaces to provide design services that include specifications of the designs, construction
administration, site survey, inspections, and geotechnical investigations for the Rich Valley Tennis Court

project. He stated they have completed the survey and inspections and that Staff was provided with four
potential rebuild options as follows:

1. Traditional method. Includes repaving and repainting.

2. Atile system. Similar to what is used in sport courts in backyards. Includes the placement of square
tiles on top of the blacktop.
3. A system consisting of a thinner membrane that is placed over the top of the blacktop.
4. A" Pro-Bounce” system. This consists of a thicker membrane, similar to artificial turf, that is filled
in with sand and then they add a resin. The coloring system is placed over the top. This method is
becoming very popular.
He stated that Staff recommends getting quotes for the Pro-Bounce system based on many factors including geo-
technical results, court conditions, warranties of the four systems, and future maintenance costs. Quotes have to
be back by May 16", Tt will go before the City Council on May 29" for approval. He stated that the possible
start date would be June 4" with a finish date of September 1%, Once the project begins it will take about four
weeks to complete. This project includes new fencing, gates, net, posts, etc.

Commissioner Freer asked if these could be used as pickleball courts.

Superintendent Swoboda responded that they will also be painting pickleball lines. He stated that since
pickleball nets are lower, they will be placing clips underneath the net so people can lower and raise the net
themselves to the height needed.

Chair Sethre asked if there were any other courts in the area that have this installed.

Superintendent Swoboda responded that he visited Plymouth Parks, and that Bass Lake has four tennis courts
made with Pro-Bounce. He spoke with their Superintendent and was told they get a lot of use and that players
are happy with it. He has heard that tennis players do not prefer the tile system.

Superintendent Swoboda passed around a sample of the Pro-Bounce system to the Commissioner’s.

Director Carlson displayed a diagram of the single court at Rich Valley with the improvements shown. He

stated they would have ten-foot fencing just at the ends, and four-foot fencing at the middle of the court in part
to save costs. He stated they are also quoting out black vinyl versus galvanized fencing.
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Superintendent Swoboda stated that the estimate for the traditional option was $64,000 and the Pro-Bounce
system was $72,000. Over a 20-year maintenance period, the traditional method would come out to be
approximately $107,000 compared to the Pro-Bounce at $90,000.

10. COMMISSION COMMENTS:

Vice Chair Bauer had no comment.

Commissioner Tix had no comment.

Commissioner Krech had no comment.

Chair Sethre stated that Commissions are currently seeking Applicants.

Commissioner Boehmer had no comment.

Commissioner Farley stated that he will not be accepting another term. He thanked the Commission for an
amazing experience in the last three years. He commented that it has been great working with all of them. He
thanked both Commissioner’s Eiden and Freer for their experience over the years.

He thanked Director Carlson for his leadership in the conducting of the meetings and the department. He stated
that Director Carlson does a wonderful job and works hard, he brings a lot of things forward that need to be
looked at. The information he provides is timely and useful.

He thanked Tracy Petersen for doing a great job and stated that her leadership in programs speaks well to the

Community.

Commissioner Freer thanked Commissioner Farley for all his work, especially the work he did with the Golf
Course.

Commissioner Eiden thanked Commissioner Farley for being on this Commission.

Commissioner Gerhardt had no comment.

11. ADJOURN

Motion by Commissioner Farley, second by Commissioner Freer, to adjourn the meeting at 7:33 p.m.

Ayes: 9
Nays: 0 Motion carried.
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AGENDA ITEM %

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Appointment of Chair and Vice-Chair of Park and Recreation Commission

Meeting Date:  June 13, 2018 Fiscal/FTE Impact:
Item Type: Regular Agenda X | None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Eric Carlson — Parks & FTE included in current complement
Recreation
New FTE requested — N/A
Other

PURPOSE/ACTION REQUESTED
The Park and Recreation Commission should appoint a Chair and Vice-Chair to serve for the
next 12-month period.

SUMMARY
The Commission needs to determine a Chair and Vice-Chair. Commissioner Sethre has served
as Chair and Commissioner Tix has served as Vice-Chair the past 12-months.

The Commission should discuss, nominate, and vote on a Chair and Vice-Chair.



AGENDA ITEM %

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Consider Approval of the Plans and Specifications for the Heritage Village Dog Park

Meeting Date:  June 13, 2018 Fiscal/FTE Impact:
ltem Type: Consent Agenda None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: Brian Swoboda FTE included in current complement
Tracy Petersen New FTE requested — N/A
X | Other

PURPOSE/ACTION REQUESTED
The Commission is asked to approve the plans and specifications for the Phase | development

at Heritage Village Park for improvements related to a future dog park. The recommendation
includes:

e Phase | improvements include: parking lot, fencing, lighting, overhead powerline burial
for a future dog park

¢ No Regional Trail work is included at this time but will be considered in future phases of
development

¢ No site amenities are included at this time
Funding of the proposed improvements is recommended as follows:

State of MN Grant SG 2010-049 - No Match Required $331,000
State of MN Grant SG-04273 - Match Required 1:1 $334,500
City 1:1 Match for Dog Park Work (402 Fund) $334,500
$1,000,000
SUMMARY

A dog park is an amenity that residents have asked for over the last several years with the first
discussion about an off-leash dog park at a Park and Recreation Commission meeting in 2009.
The Census Bureau and the American Veterinary Medical Association estimates that there are
8,000 dogs in Inver Grove Heights. The term “dog park” is generally used where the purpose
and design of the park is such as to invite dogs, often in an unleashed environment. Dogs are
popular and people want a safe place to socialize and exercise their dogs.

Off-leash parks offer substantial benefits as a way for dog and owner to get exercise and meet
new friends. Dog parks are relatively inexpensive to maintain, have no significant history of
claims and have generally been thought to be successful where they have been created. Dog
parks are created for both dogs and their owners and are comparable to a family going to the
park to have their children play on the playground equipment and having an opportunity for the
adults visiting the park to get to know one another in a social setting.



There is an active group of residents called “Friends of the IGH Dog Park” which was formed to
help the City pursue a dog park for the community. This group intends on being involved with
operations, policies and procedures, and funding. The groups number one goal is to work with
the City and have the City build a basic dog park. The group plans to make improvements to
the park over time using fundraising and donations.

Probable Construction Costs

Xcel Energy — Bury Overhead Ultility Lines (not yet confirmed by Xcel) $100,000
Base Construction — Parking, storm water, fencing, lighting, etc. $672,000
Construction — Add/Alternates $207,000

Probable Project Costs

WSB — Preparation of Plans & Specifications $55,000
Xcel Energy — Bury Overhead Utility Lines $100,000
Braun Intertec — Environmental $10,000
Base Construction — Parking, storm water, fencing, lighting, etc. $672,000
Construction — Add/Alternates (additional lights, drinking fountain, etc.) $207,000
WSB — Construction Observation and Administration TBD

At this point we have inflated the construction estimates due to the timing of our bidding process
and based on the fact that contractors got a late start this spring because of the April snowfall.
If bids do not come back favorably we will consider our options. As a note, State Grant SG
2010-049 expires on December 31, 2018 and cannot be extended.

Other issues associated with a potential dog park include:

Insurance

Staff has made contact with the League of MN Cities Insurance Trust and they indicated that
our insurance premiums will not be impacted should we add a dog park.

Permit Application
Dog owners wanting to use the dog park would need to fill out an application (Attachment C) on

an annual basis. During the application process City staff would check to make sure the dog is
licensed and vaccinated.

Rules

Working with the “Friends Group”, the City would establish rules for use of the dog park and
they would need to be adopted by the City Council. A draft set of rules are attached as
Attachment D.

It is important to point out that iffwhen a dog park is added, the “new” amenities will create a
need to add more funding for the Park Capital Replacement Fund (Fund 444) of approximately
$10,000 - $15,000 per year.



Probable Operational Expenses

Activity Description Probable Cost
Mowing 26 weeks x 2 hours x $28.00 $1,500
Trash Removal (summer) | 32 weeks x 4 hours x $17.00 $2,200
Trash Removal (winter) 20 weeks x 3 hours x $39.00 $2,400
Miscellaneous staff time 52 weeks x 2 hour per week x $28.00 $2,900
Miscellaneous Fence, bench, trash can, tables, parking lot, signage, $2,000
lighting etc.
Portable Toilet 12 months x $54/month $1,000
Total $12,000

Probable Operational Revenue

Category Description Probable Revenue
Annual Passes 300 x $20 $6,000
Daily Passes 100 x $5 $500
Donations $1,500
Total

$8,000




Attachment A

Heritage Village Park
Proposed Dog Park
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Attachment B

Heritage Village Park
Master Plan
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Attachment C

Example Dog Park Permit



City of Inver Grove Heights Off Leash Dog Area

Parks & Recreation Department

8055 Barbara Ave Permit Application
Ivek Geove HElEhtsMN 5077 Permit Expires on December 31st

Resident I understand that as a resident of Inver Grove Heights my dog(s) must have a current
Resident City of Inver Grove Heights dog license to use the Off-Leash Dog Area.
Status Non- I am a resident of another city purchasing an Off-Leash Dog Area permit.

Resident

Dogs registered as Dangerous or Potentially Dangerous in any jurisdiction are NOT ALLOWED. By applying for this permit |
certify that this dog(s) is not registered as Dangerous or Potentially Dangerous

Name Home Phaone
Dog Owner’s Address Cell Phone
Information: City, State, Zip Email
Dog Name | Breed | Coat Color
Gender | License | Required: Residents Only By checking YES | certify my Yes No
Dog 1 dog(s) is/are currently with their rabies vaccinations.
Information Required: Non-Residents ONLY | have attached a copy of my dog(s) current Yes No
rabies vaccination
Dog Name | Breed | Coat Color
Gender | License Required: Residents Only By checking YES | certify my Yes No
Dog 2 dog(s) is/are currently with their rabies vaccinations.
Information Required: Non-Residents ONLY | have attached a copy of my dog(s) current Yes No

rabies vaccination

ASSUMPITON OF RISK AND RELEASE OF LIABILITY

Acceptance of the terms and conditions of this release and adherence to Off leash Dog Area rules are conditions of permit approval,
retention, and renewal. Permits may be revoked for noncompliance.

I herby acknowledge that | voluntarily have applied to participate and use with my dog(s), the Off Leash Dog Area designated by the City
of Inver Grove Heights. | understand that the acts of unleashing my dog(s) or being physically present inside the Off Leash Dog Area
necessarily involves risk of injury to me, other people, my dog(s), and other dog)s) including by not limited to, risks resulting from
aggressive or dangerous dog(s) unpredictable behavior, lack of training, and lack of vaccination. | expressly assume these risks and
responsibility for the actions of my dog(s) and myself. | underhand that no agents or employee of the City of Inver Grove Heights will
supervise the xxx Off Leash Dog Area at any time. | further understand and agree that the City of Inver Grove Heights is not liable for any
loss, damage, or injury of any kind sustained by any human or dog while using the Off Leash Dog Area. | therefore expressly assume all
risks associated with using the Off Leash Dog Area as well as any fixtures or equipment located therein.

By signing this release of liability and using he Off Leash Dog Area, | hereby fully and forever release and discharge the City of Inver Grove
Heights, their employees and agents from any and all claims, demands, damages, or causes of action present or future, whether the same
be known and unknown, anticipated or unanticipated, resulting from or arising out of my intended use of said Off Leash Dog Area
premises, facilities, or equipment.

Signature Date

www.invergroveheights.org
651-450-2585
Updated 6-4-18



Attachment D

Example Dog Park Rules



10.
11
12.
13.

14.

15.

City of Inver Grove Heights
Off Leash Dog Area
Rules & Regulations

Use of the Off-Leash Dog Area is at the discretion of the handler. The Off-Leash Dog Area is not staffed.
The City makes no guarantees nor assumes any liability for the physical condition of the grounds or the
behavior or vaccination history of any dog. The handler/owner assumes liability for injury or damages
caused by their dog.

A current, annual permit must be displayed by all dog owners while in the Off-Leash Dog Area; permits
may not be transferred to other dogs. The City reserves the right to revoke or reject a permit or
application at any time.

Dog owners are required to provide proof (License #) of City dog licensure.

Dogs must be properly vaccinated; handlers must provide proof of vaccination (vets certification or tag)
with application.

No more than two dogs per handler are allowed in an area at one time. A handler must be at least 16
years of age.

Dogs that have been declared dangerous or potentially dangerous in any community or that have a
known history of aggressive behavior are not allowed in the Off-Leash Dog Area. Any dog that exhibits
aggressive behaviors must be removed immediately by the handler.

Dogs must be under visual contact and voice control of the handler at all times. A dog is considered
under voice control if it will come when called. Dogs are never to be left unattended. Permission must
be granted by each handler for dogs to play or interact with another dog.

Dogs must be leashed prior to entering and upon leaving the Off-Leash Dog Area. A dog may not be
leashed within the Off-Leash Dog Area except for immediate removal. The handler must keep the leash
on their person at all times.

The handler must clean up after their dog in all areas of the Off-Leash Dog Area including the tall grass
areas and woodlands. All waste, including trash, is to be disposed of only in a designated waste

container. Use a provided bag or a comparable bag for dog waste. Do not leave empty or full bags in the
mesh of the fence.

Children under the age of 16 are not allowed in the Off-Leash Dog Area without a supervising adult.
Puppies under four months of age or female dogs in heat are not allowed in the Off-Leash Dog Area.
No food other than pocketed dog training treats is allowed in the Off-Leash Dog Area.

For the protection of the natural environment and the safety of other users and dogs, no smoking is
allowed in the Off-Leash Dog Area. No alcohol of any type is allowed.

No bicycles, strollers, or wheeled or motorized vehicles, except wheel chairs or other assistive
equipment used by people with disabilities are allowed. The surface may be uneven and steep.

All City park rules and ordinances apply to Off-Leash Dog Area users. Off-Leash Dog Area hours are from
6 a.m. to 10 p.m. or as otherwise posted.

www.invergroveheights.org
651-450-2585
Updated 6-4-18



Attachment E

Plans & Specifications
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CITY OF INVER GROVE HEIGHTS

Department Happenings

s

AGENDA ITEM

REQUEST FOR COMMISSION ACTION

Meeting Date:  June 13, 2018

Item Type: Administrative Presentations

Contact: Eric Carlson — 651.450.2587

Prepared by: Eric Carlson

Reviewed by: Eric Carlson — Parks &
Recreation

PURPOSE/ACTION REQUESTED

Fiscal/FTE Impact:

X | None

Amount included in current budget

Budget amendment requested

FTE included in current complement

New FTE requested — N/A

Other

No action required. Item is for informational purposes and Commissioners are encouraged to

ask appropriate questions.

SUMMARY
ltems included:

¢ Department Happenings Report
e Miscellaneous



Parks & Recreation Department
Department Happenings

el

- PARKS DIVISION

Dog Park Update
We have received preliminary information related to the soil borings that were performed

by Braun Intertec related to the Heritage Village Park Dog Park improvements and they
are as follows:

e Soil borings indicate no issues of concern related to contamination

e WSB is going to get fence post locations to Braun to verify they will not be going
in an area of concern and change locations if needed

e WSB is going to get site plan to Braun so they can finish up a Response Action
Plan (RAP) and submit to MPCA for review/approval should take about a month
to gain approval

e WSB is going to get site plan to City staff by June 5" so it can go in front of the
PRAC on June 13%

e WSB is going to get complete set of plans/specifications to City by June 8" for
engineering review

e City of IGH engineering staff will review plan set the week of June 11" and
make comments to WSB

o WSB is going to get legal notice to City staff by 6/19 for publication in legal

newspaper on June 24

City Council will approve plans and specifications on June 25"

We will hold a bid opening on Friday, July 13

WSB/City will review bids July 16-18

City Council will approve contract on July 23™

Contractor will have August — October to construct project

Doffing Ave Update

Walser Property — closing on the property is scheduled for Wednesday, June 13,
Walser has until August 17" to occupy the property.

Hay Property — The City has filed an eminent domain petition for the acquisition of the
Hay property. No communication with the Hay family has been received.

Kramer Property — closing on the property is complete, the Kramer’s have until August
17™ to occupy the property.

City of Inver Grove Heights — Department Happenings 1



Parks & Recreation Department
Department Happenings

Re ls

River Heights Park Update

Staff has set up a meeting with a small group of River Heights Park neighbors, 2 park
Commissioners and the Friends of the Mississippi River (FMR).

The timeline that has been developed is as follows:

Date/Timeframe

Action/Event

May 28 — June 8

FMR Ecologist and City staff walk the site to take a quick
inventory of the natural features and potential invasive
species issues that may be located in the park

Tuesday, June 19
(5:30pm)

River Heights Park Sub-Committee @ 5:30pm at City Hall

Wednesday, July 11"
(7:00pm)

Parks and Recreation Commission Meeting — review the sub-
committee recommendation(s)

Monday, July 23"
(7:00pm)

City Council Meeting — review the Park and Recreation
Commission’s recommendation(s)

August 2018 FMR and City submit a Conservation Partners Legacy
Program grant application to fund the creation of a Natural
Resource Management Plan (NRMP)

September/October City Council approved improvements begin to be

2018 implemented

October/November In cooperation with FMR/City — River Heights Neighborhood

2018 organizes a buck-throne removal event

2019 FMR/City implement natural resource improvements to River

Heights Park based on NRMP and successful grant funding

City of Inver Grove Heights — Department Happenings




Parks & Recreation Department
Department Happenings

e : . RECREATION DIVISION :

Skateboarding & Biking

Staff was approached by a resident who grew up at our skate park who is interested in
giving back to the community and sport by offering lessons for skateboarding and biking.
Staff is working with the individual to create some offerings for late summer and fall.

Saint Paul Farmers’ Market
The farmers market is back on Sundays from 8am-1pm beginning June 17-October 7.
The market is located at the Veterans Memorial Center parking lot.

Community-Wide Reading Program

Inver Glen Library will be sponsoring the first ever Inver Grove Heights Reads
community-wide reading program this fall. You are probably familiar with these kinds of
programs, the purpose of which is to promote reading and literacy, while fostering
community engagement and discussion. We very much hope this will result in a
community connected through a shared reading experience. Inver Glen has reached out to
the Parks and Recreation to partner in this new program.

Capturing a Larger Active Adult Audience

Staff will be looking at expanding some of the publications and the distribution of those
publications in 2019 so that we can cast of wider net of the 55 plus demographic and
expose more active adults to our programs, facilities and services.

City of Inver Grove Heights — Department Happenings 3



Parks & Recreation Department
Department Happenings

G VYMCC/GROVE DIVISION ;

Lap/Dive Pools
The lap/dive pools went through their annual cleaning and maintenance for the year.

Both of these pools will be 18 years old next year and the lap pool will be in need of a
new pool shell in 2019.

Summer Learn to Skate

Summer Learn to Skate is back this summer after missing a year due to the East Rink
project last summer. Lessons will be offered for all ages and abilities the week of June
12 as well as the week of July 24.

Summer Teen Workout Program

The fitness staff will once again be offering a teen workout program (CSI- Cardio &
Strength Investigation) for kids ages 10-14 beginning June 11. All participants must
attend an orientation. After the orientation, teens have access to the pools, fitness center,
open skating and teen boot camp.

Summer Hours for Community Center

This summer, the Community Center is trying reduced hours by closing one hour earlier
every night. Based upon past usage staff found that there were very few members and
guests utilizing the building during the last hour we are open. Staff will evaluate the
change after the conclusion of the summer to determine if it’s something we should
continue.

Marketing of Remodeled Water Park

With the remodeling of the water park this past fall, staff has been working on promoting
the new amenities in some different electronic and hard-copy publications. We recently
did a promotion with the Rochester Chamber of Commerce as many people travel
Highway 52 and are looking for entertainment. In addition we have also tried some
targeted digital ads hitting surrounding suburbs around Inver Grove Heights.

City of Inver Grove Heights — Department Happenings =



AGENDA ITEM %}

CITY OF INVER GROVE HEIGHTS REQUEST FOR COMMISSION ACTION

Review Commissioner’s Handbook

Meeting Date:  June 13, 2018 Fiscal/FTE Impact:
ltem Type: Administrative Presentations X | None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by:  Eric Carlson — Parks & FTE included in current complement
Recreation
New FTE requested — N/A
Other

PURPOSE/ACTION REQUESTED

Review the Commissioner’s Handbook which outlines the roles and responsibilities
Commissioners have while serving as Park and Recreation Commissioners. We also welcome
new and re-appointed Commissioners:

Re-appointed Commissioner Kevin Sethre
We would like to extend a special welcome to newly appointed Commissioners:
Commissioners Niki Barker and Steve Cook

SUMMARY

A Park and Recreation Commissioner’'s Handbook was created to help give guidance to
Commissioners on their role and responsibility as Commissioners. The Handbook has useful
information about being a Commissioner and has information specific to the Parks and
Recreation Department. Commissioners are encouraged fo review the information and ask
questions.



City of Inver Grove Heights

Parks and Recreation Department
“Discover the Opportunities”

8055 Barbara Avenue = inver Grove Heights, MN 55077 = Phone: 651-450-2585 « Fax 651-450-2490 = www.ciinver-grove-heights.mn.us
June 2018

To Inver Grove Heights Park & Recreation Commissioner:

First, thanks for your support and participation as a member of the Inver Grove Heights Parks and Recreation
Commission. On behalf of the Parks and Recreation staff, it is a pleasure having you serve in guiding the

planning and leadership for a balanced program of recreation and leisure services and facilities to the residents
of Inver Grove Heights.

To help provide an overview of the Parks and Recreation Department and to place Parks and Recreation in the
broader context of City operations, a Commission Manual has been prepared for you. You will find sections on
the organization of the department, budget, major policy documents, and other pertinent information.

I hope this manual will be a useful tool as you carry out your responsibilities. If you need more information or
have questions, please don’t hesitate to let me know. Ilook forward to working with you.

Sincerely,

Eric Carlson

Parks & Recreation Director
City of Inver Grove Heights

Veterans Memorial Community Center Inver Wood Golf Course
8055 Barbara Avenue « Phone:651-450-248 1850 70" Street = Phone:651-457-3667



Niki Barker
7647 Bowman Ct

Inver Grove Heights MN 55076
Home: 612.205.3530

Work:

Email: nikitasenorita@gmail.com
Term Began: June 2018
Term Expires: May 2021

Kevin Sethre
3650 7349 St E
Inver Grove Heights MN 55076
Home: 651.552.0256

Work: 612.275.5328

Email: ksethrunok@yahoo.com
Term Began: June 2015
Term Expires: May 2021

Wilfred Krech
9574 Inver Grove Trail

Inver Grove Heights MN 55076
Home: 651.455.6861

Work: 651.451.1384

Email: mary(@total-const.com
Term Began: June 1992
Term Expires: May 2019

Mark Freer
7561 Barbara Ave

Inver Grove Heights MN 55076
Home: 651.451.2577

Work:

Email: moony426(@yahoo.com
Term Began: March 2013

Term Expires: May 2020

Kathryn Bauer
6895 Cain Ave E
Inver Grove Heights MN 55076
Home: 651.592.8796

Work: 651.431.2911

Email: mrsurbanbauer@hotmail.com
Term Began: June 2014
Term Expires: May 2020

2018 Roster
Inver Grove Heights

Parks & Recreation Commission

Steve Cook
9250 Inver Grove Trail

Inver Grove Heights MN 55076
Home: 612.212.5611

Work:

Email: Cookfallon@comcast.net
Term Began: June 2018

Term Expires: May 2021

Mary Gerhardt
9935 Cloman Path
Inver Grove Heights MN 55076
Home: 763-443-5147

Work:

Email: marygerhardt@gmail.com
Term Began: June 2017
Term Expires: May 2019

Deb Tix
8391 Corcoran Circle

Inver Grove Heights MN 55076
Home: 651.451.3043

Work: 651.793.1231

Email: deborah.tix@metrostate.edu
Term Began: June 2013
Term Expires: May 2019

Albert Eiden
7810 Boyd Ave
Inver Grove Heights MN 55076
Home: 651.451.0436

Work 651.355.5179

Cell: 651.324.5010

Email: atjaeiden(@hotmail.com
Term Began: June 1993
Term Expires: May 2020

Eric Carlson (staff)
8055 Barbara Avenue
Inver Grove Heights MN 55077

Work: 651.450.2587

Cell: 763.350.8850

Email; ecarlson(@invergroveheights.org
Employment Began: January 2007




Parks and Recreation Commission
Annual Planning Calendar

January
Work Session to Develop
Goals\Work Plan for coming year
Grove Membership Update — Lisa

July
e National Park & Recreation
Month

February August
Set Goals\Work Plan for the year e Open
Preview Inver Wood Golf Course —
Matt
Set VMCC Ice Rates
March September

Preview Spring\Summer Recreation
Programs — Tracy, Al, Jen

Preview Fitness Programs — Amy
Recreation Overview — Tracy
Active Adults - Jessica

April October
Tour of Park System — Brian Preview VMCC Programs —
Preview Aquatic Programs — Tammy Tracy/Lisa
Tour of Park System — Brian
May November

Tour Golf Course — Matt
Review Marketing Efforts - Bethany

Preview Winter Recreation Programs
— Tracy, Al, Jen

June
Welcome Reappointed\New
Commissioners
Elect Chair & Vice Chair

December
Review Operational and CIP Budgets
Review Park and Recreation Fees
Review Park Dedication Rates
Review Goals\Work Plan from the
year
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Call to Order For Meeting

1) Call to Order the Inver Grove Heights Park and Recreation Commission meeting for date
2) Roll Call: Starting from my right and the viewers left.

3) Approval of the Agenda:
a) lIs there any additions or deletions?
b) May | have a Motion?
c) May | have a Second to the Motion?
d) Allin favor signify by saying “Yes or I”.
e) All against, say “No or Nay”
f) Motion “Passes” or “Fails"/ or “The Agenda is Approved”

4) Approval of the minutes of the last Meeting of “State date of last meeting”.
a) Is there any corrections?
b) May | have a Motion?
¢) May | have a Second to the Motion?
d) Allin favor signify by saying “I".
e) All against, say “No”
f) Motion “Passes” or “Fails” / or the minutes are approved.

5) Open Forum: Open the “Open Forum”

a) Read Purpose statement below: The purpose of the “open forum” is to give the resident the
opportunity to bring forward any issues or concerns they may have regarding the Inver Grove
Hights parks or recreation programs. Presentations should remain short. Although the Park
and Recreation Commission will not take formal action tonight, city staff will research the issue

or concern and report back to the commission at a future regularly scheduled meeting.
b) Note: If the issues/concern is on this agenda tonight, will be talked about when in the
sequence of the approved agenda.
c) If no one is present, close the open forum.

6) Presentations from staff:
a) ltem number 1 (etc.)
b) Staff will present.

¢) Open to the public comment if present. (If a person speaks: Come to podium, state name &

address for the record)
d) Open to Commission members for comment / questions.
e) Ask for Motion.
f) Ask for second to motion.
g) Ask for further discussion.
h) Call for Vote: Motion passes or fails

7) Adjournment: If there is no objection, this meeting is adjourned.



Commission Meeting Procedure

Call to Order

The Chairperson says. “The meeting will please come to order”

Roll Call Absences noted. Commission must vote whether the absence is
to be excused or unexcused, based on established policy. The
policy says, in effect, that the only absences to be excused are
those involving a Commissioner on Commission business or a
medical/family emergency.

Approval of Agenda Commission or staff may request changes to the agenda.
Ultimately the agenda is approved.

Approval of Minutes Commission may request changes and/or vote to approve the
minutes.

Announcements Chair reads prepared announcements

Open Forum

Members of the Public may address the Commission on any
matter not on the agenda. Staff will research the question if
necessary and provide a report at the next scheduled meeting.
The Commission cannot take any action.

Special Presentations

Section on agenda for members of the public or community
groups to provide information to the Commission that does not
require action.

Unfinished Business

Section on agenda for items that have been previously discussed
that have not yet been resolved. Commission discusses and
votes on agenda item.




New Business

Section on agenda for new items to be introduced. Commission
discusses and votes on agenda item.

e Chair calls for staff report

e Staff gives brief report, and outlines action/decision needed.

e Commission may ask questions of Staff regarding the report
for clarification. It is not an opportunity for debate or
opinion.

e Chair opens the item for public comment. Each person may
testify. Commissioners may ask questions of the individual
testifying,

e Chair closes the public comment and opens discussion up for
Commission comments.

e Chair calls for a motion which is made and seconded and
then debate may continue if necessary. Generally the person
making the motion is allowed to speak first, followed by the
person who seconded the motion.

¢ Amendments may be suggested and require a second. If an
amendment is made and seconded, then debate occurs on the
amendment, not the main motion. After any discussion, the
Chair calls for a vote by repeating the motion. Alternatively,
a member of the Commission may “call the question” to end
debate. It requires a second and is immediately voted upon.
If 2/3 majority agree, it goes to a vote on the motion, but no
debate is allowed.

e After all debate, the Chair calls the question and the
Commission vote is taken.

Commission Commission may make general comments, ask questions, and
Presentations request an item be placed on the next agenda.

Administrative Staff may make general comments, ask questions, and review
Presentations happenings of the department.

Adjournment The Chair entertains a motion to adjourn the meeting. A second

is required, no debate and the motion is then voted upon.
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Operating Procedures

Purpose

Serve in an advisory capacity to the City Council, City Administrator, Parks &
Recreation Director, Park & Recreation Commission, and Community.

Terms

Appointed for three (3) year staggered terms and may be reappointed to additional three
(3) year terms at the pleasure of the City Council.

Calendar

June — May

Meetings

1. Meetings of the Commission are held on the 2™ Wednesday of each month.

2. The meetings are normally held at Inver Grove Heights City Hall unless otherwise

specified.

Meeting times are normally at 7:00pm unless otherwise specified.

4. The Chair or the Parks & Recreation Director may call Special Meetings whenever

deemed necessary. In calling for Special Meeting, the subject matters for

consideration must be specified in the notice.

50% or more of the current Commission roster constitutes a quorum at any meeting.

6. The Parks & Recreation Director sends written notice of all meetings to each
Commissioner through the mail or by messenger.
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Officers

1. The Officers shall consist of a Chair and a Vice Chair, who shall be members of the
Commission, and who shall be elected at the June meeting. The Parks & Recreation
Director is an ex officio member of the Commission.

2. The Chair shall preside at all meetings of the Commission. The Chair represents the
Commission at Council Meetings, Council Work Sessions and other public functions
as necessary.

3. Inthe absence of the Chair, the Vice Chair performs the duties of the Chair.

Committees

Committees may be appointed by the Chair at any time, subject to the approval or
direction of the Commission.

Meeting Procedures

Although generally informal, Roberts Rules of Order are used to guide Commission
meetings.




Some Common Commission Questions

What Do I Do If...
e I want to get an item on the Commission’s agenda?

If this is something you wish to discuss at a meeting and are aware of it beforehand, it is
preferable to have the item listed on the Commission agenda. This way other members
can be prepared, staff can have information available and action may be taken. To place
an item on the agenda, notify the Parks & Recreation Director. The Director will select
the appropriate time to schedule the item.

e [ want to discuss a mater with the Director or other Commission members?

Discussion with the Director and fellow Commissioners is always encouraged. However,
it is helpful to have items on the agenda so they can be discussed in a more formal
setting. You may find that all Commissioners are interested in joining in the discussion,
and would welcome the opportunity to do so together.

e I need to discuss a matter in the Commission meeting?

Again, in order for action to be taken, the item needs to be on the agenda. There is,
however, scheduled time during each meeting for Commissioner’s comments, when you
would be able to mention an item of interest to you and to check with other

Commissioners to see if they would like to have it added to a future agenda for
discussion.

e I will not be able to make a Commission meeting, or will be late?

Please notify the Parks & Recreation Director. You may call (651) 450.2587.

e I need to talk to City staff?

Feel free to talk to City staff for information or clarification. However, if action needs to
be taken, please take that matter up with the Director. The Commission is advisory to the
City Council in matters pertaining to Parks and Recreation. The Commission does not

have authority to direct the staff to take any action related to a program, activity or event,
except in the form of recommendation to the City Council.



e A citizen approaches me with a question or problem?

Again, Commissioners are encouraged to have contact with and gather information from
the community. However, you may wish to notify the Director when approached
regarding a more complex or long range questions or problem. When issues arise, the
best forum may well be the Commission meeting, where they can be discussed and
handled as agenda items. Operational issues raised by citizens are best dealt with by
talking directly to the Director. In your response, however, you will need to make it very
clear whether you are responding from a personal point of view or on behalf of the
Commission. One should not speak on the Commission’s behalf unless the Commission
grants that authority by past action(s) or policy direction.



Commission Role and Responsibilities

Introduction

Certainly it is expected that each “new” Parks and Recreation Commission, as well as
individual Commissioners, gives thought as to the role and responsibilities of the
Commission as a whole, as well as individual members of the Commission. It has always
seemed to staff that this type of thought is valuable in reflecting on the advisory nature of
your responsibilities. In approaching this discussion, staff believes it is also important to
really appreciate the fact that effectiveness as a Commission, or as Commission

members, is an evolving process of planning, strategy development, problem solving and
creative thinking.

Initial Thoughts on Commission’s Purpose

The following are some general thoughts as to purpose to help focus initial impressions
of the Commission:

1. Assists the City Council in achieving its goals for the City.
. Helps meld goals and objectives of individuals and groups.

3. Upholds the City’s integrity. Gives the Council the courage to take the policy route
rather than the contingency or expectation route.

4. Asks all the questions that need to be asked.

5. Becomes a buffer, filter and detective to undercover matters prior to City Council
review. Helps the Council to anticipate those issues that need to be uncovered
including "pre-warning” matters and presenting alternatives and recommendations.

6. Pays attention to the City budget (specifically as relating to Parks and Recreation),
Reviews Capital Projects as well as Operating Budgets.

Advisory Role of Commission

To “advise” is indeed a broad area. Staff’s interpretation of this advisory challenge is an
overview responsibility of matters pertaining to Parks and Recreation in Inver Grove
Heights. The Commission might view itself as a generator of public trust to enable the
City Council to:

1. Establish and operate broad and diversified services;
Provide resources for leisure use that “sparkle” — accessible to all those we seek to
SErve;

3. Budget properly and oversee the expenditure of tax monies and other incomes in a
cost-effective way; and

4. Offer assistance to organizations and volunteers to facilitate the development of
services.



Some Specific Goals of the Commission

1. To oversee and promote the advancement of parks and recreation in Inver Grove
Heights through development of individual and citizen participation.

2. To become acquainted with and offer oversight recommendations as to parks and
recreation programs, activities and operational practices.

3. To promote the education of citizens and citizens’ groups as to the needs,
opportunities and potentials of recreation and park services throughout the City.

4. To work for proper recognition and financial support of parks and recreation services.

5. To advise in the establishment of policies and general guidelines in operational and
special project matters.

What a Commissioner or Commission Needs and Should Expect from the City

1. Occasional opportunities to discuss matters with the City Council, either individually
or collectively. Typically, these types of discussions have occurred in a joint meeting
format with the Council.

2. Commissioners Manual that includes various policy matters, fee and pricing
schedules, organizational structure and other reference materials.

3. Opportunity to meet City staff in an effort to help share ideas and concerns while also
developing and understanding as to the scope of services and effectiveness of service
delivery.

Some “Pitfalls” that May Occur

1. From a staff perspective, sometimes staff gets caught in the middle. Obviously, the
Director of the Department works for the City Administrator and the Commission is
advisory to the City Council. At times there may be different recommendations(s)
coming from the Commission or staff. From staff’s perspective, there is absolutely
nothing wrong with this. The key ingredient is to represent all positions to the City
Council. Obviously, these situations occur in varying ways, but mainly through
Commission minutes of meetings and action or informational reports.

2. Commissioners getting “caught”. Sometimes citizens may allege that staff either
mishandled a situation or the service provided was less than desirable. Hopefully, a
Commissioner in these situations would gather the facts and hold comments until all
sides or issues unfold. Occasionally, a Commissioner may want to talk about an
action(s) of a staff matter. These matters should be dealt directly and confidentially
with the Director. If the matter involves the Director, certainly it would be
appropriate that they inquiry and/or discussion be made directly to the City
Administrator.



3. Meeting discussions. Sometimes meeting discussions may drift and simply not
appear to be getting anywhere. It is crucial in these situations for the Commission to
get a motion on the table. The discussion can get focused as to the issues.

Differing Commission information needs. Often times, Commission members have
different informational needs. I submit the key in this regard is for the Commission
to establish its own “ground rules’ so that all Commissioners and staff are in unison

as to informational expectations.

Concluding Remarks

The following remarks are intended to provide thoughts for your discussion only. It is
beneficial to regularly pause and take stock in an organization’s planning, strategy

development, and simply creative thinking.

Do
Accept responsibility
Learn job duties
Learn role of Commission
Participate at meetings
Associate with other Commissions
Become familiar with the entire Parks
and Recreation program
Visit facilities and programs
Voice opinions
Be fair, firm and factual
Be an active representative
Be enthusiastic about your civic
responsibility

Don’t
Try to run the show
Do staff’s job
Make decisions with political motivation
Make promises you can’t keep
Break the chain of command
Try to always get your own way at
meetings
Become a one-interest Commissioner



CITY OF INVER GROVE HEIGHTS
JOB DESCRIPTION

Date:  June 2010

POSITION CLASSIFICATION: Park & Recreation Commissioner
DEPARTMENT: Parks and Recreation
ACCOUNTABLE TO: City Council

City Administrator

Parks & Recreation Director
Park & Recreation Commission
Community

POSITION STATUS: Community Volunteer (non-paid)

JOB SUMMARY

To provide insight and recommendations for planning, organizing and coordinating the
activities for the Parks and Recreation programs and facilities. Important to keep
abreast of development in the field of Parks and Recreation and confer with other
agencies, user groups, and the public to ensure a quality, cost effective park and
recreation system.

DUTIES & RESPONSIBILITIES

Participate actively at meetings and attend regularly.

Serve on committees.

Seek input from community contacts and report to the Parks and Recreation
Commission.

Participate in workshops, conferences and seminars.

Work to meet objectives of the Parks and Recreation Commission.
Participate in planning Parks and Recreation programs.

Review budget allocations.

Become informed about Parks and Recreation programs and issues.
Participate in Parks and Recreation programs.

10 Become informed about projects in other communities.

11. Maintain atmosphere conducive to honest and free discussion at meetings.
12. Promote Parks and Recreation to the community.

& P
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QUALIFICATIONS

1. Resident of the City of Inver Grove Heights.

2. Willing to make appropriate time commitment.

3. Interested in the development and maintenance of Parks and Recreation programs
and facilities.

Willing to work on projects and committees.

Willing to seek input from neighborhoods, organizations and individuals.
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| - Inver Grove Heights

Parks & Recreation Department

Mission Statement
We dedicate ourselves to providing quality programs, services, and facilities. We
take pride in consistently adding value to the community and creating a positive
experience for those we serve.

Values

ACCOUNTABILITY
Responsive to the community we serve by building public trust and confidence.

SAFETY
We owe every one of our customers and employees a safe environment in which
to play and work. An emphasis on safety is a cornerstone of both excellent
customer service and effective business management.

POSITIVE ATTITUDE
Talk positively about yourself, co-workers, the City; look at how things can be
done, not why they can't be.

TEAMWORK
The ability to all work together toward a common vision or goal.

CUSTOMER SERVICE
Personable, direct attention that delivers customer satisfaction

EXCELLENCE
Passion to do our best in each moment.




Parks and Recreation
Commission
Mission Statement

The Inver Grove Heights Park and Recreation Commission is an
advisory body consisting of nine members appointed by the Mayor
and City Council to serve three-year terms. The Inver Grove
Heights Park and Recreation Commission will improve the quality
of life in Inver Grove Heights by offering a diverse system of park
facilities, programs, and services.
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CITY OF INVER GROVE HEIGHTS

Commission Comments

AGENDA ITEM ﬂo

REQUEST FOR COMMISSION ACTION

Meeting Date: June 13, 2018

ltem Type: Commission Presentations
Contact: Eric Carlson — 651.450.2587
Prepared by:  Eric Carlson

Reviewed by:  Eric Carlson — Parks & Recreation

PURPOSE/ACTION REQUESTED

Fiscal/FTE Impact:

None

Amount included in current budget
Budget amendment requested

FTE included in current complement
New FTE requested — N/A

Other

No action required. Commissioners are encouraged to make appropriate comments.

SUMMARY
None.



