
 
 

City of Inver Grove Heights 

Meeting Via In Person or Virtual Zoom 

 
City Council Work Session 

Monday, January 4, 2021 at 6:00 p.m.  
 

NOTICE TO RESIDENTS:  If you are interested in participating, please contact Rebecca Kiernan 
prior to this meeting via telephone (651) 450-2513 or email (rkiernan@ighmn.gov)  to inform 
her - your name, address and to what you wish to speak on.  Individuals may submit written public 
comments in advance of the meeting by emailing comments to Rebecca Kiernan 
(rkiernan@ighmn.gov). Comments received prior to 4:00 p.m. on Monday January 4, 2021, will 
be provided to the Council at or before the January 4, 2021 Work Session.    

 
  

A G E N D A 
 

A. Call to Order – Mayor Bartholomew 
 

1. Swearing in of New Council. 
2. City Council Protocols/Decorum discussion 
3.  Data Practice, Data Privacy & Social Media 

 
B. Adjourn 



 

 

Communication Styles 
Connector 
A Connector’s world revolves around people, relationships, and fostering growth in 
themselves and others. When speaking, they first focus their attention on establishing a 
relationship or reconnecting with the person. The information they wish to convey is 
woven into this relationship-building endeavor. 
 

Connector Personality Style 
• Friendly, helpful, empathetic 
• Optimistic 
• Expressive with emotion 
• Fostering or maintaining harmony 
• May use metaphors to embellish points 

 
Tips for Communicating with Connectors 
• Acknowledge them 
• Show appreciation 
• Include them 
• Have patience 
• Don’t “bark” orders 

 
Planner  
Planners are generally respectful and responsible. They listen for details so they know 
what their part is. They usually size up a situation for what would be most appropriate 
before responding. 
 

Planner Personality Style 
• Purposeful, plans ahead 
• Respectful, appropriate 
• Supportive of policies and rules 
• Detail oriented, chronological 
• Loyal, devoted 
 
Tips for Communicating with Planners 
• Be prepared, give details 
• Stay on target, be consistent 
• Show respect 
• Don’t interrupt 
• Recognize their contributions 
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Thinker  
Thinkers for the most part, communicate for the purpose of gaining or sharing 
information. During a conversation, their attention is usually focused on the matter at 
hand, not on the relationship. 
 

Thinker Personality Style 
• Logical and objective 
• Includes facts and information 
• Big picture, conceptual 
• Questioning, critiquing 
• Wry sense of humor 

 
Tips for Communicating with Thinkers 
• Allow them time to ponder 
• Skip the “small talk” 
• Avoid redundancy 
• Give big picture or point first, then fill in details if asked 
• Don’t misinterpret their need for info as interrogation 

 
Mover 
Generally, Movers want to share their opinion the minute it hits their mind. Interested in 
taking action and being expedient, they may skip the softeners and go straight for the 
“punch-line”. 

Mover Personality Style 

• Casual, playful 
• Spontaneous, now oriented 
• Fast-paced, changes subjects quickly 
• Straightforward 
• Active, involved, mobile 

Tips for Communicating with Movers 
• Use “sound bites” 
• Move with them while they multitask 
• Appreciate their flair 
• Allow options and flexibility 
• Lighten up 

 



When to Raise It and When to let Go 145 

If You Raise It: Three Purposes That Work 

We've talked about purposes that will get you into trouble. But how 
about purposes that make sense? The gold standard here is working 
for mutual understanding. Not mutual agreement, necessarily, but a 
better understanding of each of your stories, so that you can make in­
formed decisions (alone or together) about what to do next. 

Anytime you think a conversation might be difficult, keep the fol­
lowing three purposes front and center in your consciousness. 

1. learning Their Story

Exploring the other person's perspective takes us into each of the 
Three Conversations. What information do they see that we missed 
or don't have access to? What past experiences influence them? 
What is their reasoning for why they did what they did? What were 
their intentions? How did our actions impact them? What do they 
think we are contributing to the problem? What are they feeling? 
What does this situation mean to them? How does it affect their iden­
tity? What's at st ke? 

2. Expressint Your Views and Feelings

Your goal should \Je to express your views and feelings to your own

satisfaction. You hope that the other person will understand what you 
are saying, and perhai?S be moved by it, but you can't count on that. 
What you can do is say, as well as you can, what is important for you 
to say about your views, intentions, contributions, feelings, and iden­
tity issues. You can share your story. 

146 Create a Learning Conversation 

3. Problem-Solving Together

Given what you and the other person have each learned, what would 
improve the situation going forward? Can you brainstorm creative 
ways to satisfy both of your needs? Where your needs conflict, can 
you use equitable standards to ensure a fair and workable way to re­
solve the conflict? 

Stance and Purpose Go Hand in Hand 

These three purposes accommodate the fact that you and the other 
person see the world differently, that you each have powerful feelings 
about what is going on, and that you each have your own identity is­
sues to work through. Each of you, in short, has your own story. You 
need purposes that can reckon with this reality. 

These are the purposes that emerge from a learning stance, from 
working through the Three Conversations and shifting your internal 
orientation from certainty to curiosity, from debate to exploration, 
from simplicity to complexity, from "either/or" to "and." They may 
seem simple - perhaps even simplistic. But their straightforwardness 
masks both the difficulty involved in doing them well and the power 
they have to transform the way you handle your conversations. 

Working from a learning stance with these purposes in mind, the 
rest of this book explores in detail how to conduct a learning conver­
sation, from getting started to getting unstuck. 
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Tips for Maintaining Civility and Providing Leadership 
 

“Coming together is the beginning, staying together is progress, working together is success.” 

—Henry Ford 

When serving the public, either in an elected role or an appointed role, this famous quote is 
even more meaningful. Because of the structure of local government – an elected decision-
making body working hand in glove with appointed staff – behavior of leaders can either bring 
communities together or tear them apart. The following tools help promote civility and create a 
culture of strength and unity. 
 
Intentional Communication Practices 
The group decision making structure of local government can thwart development of critical 
relationship foundations. As a result, both elected officials and appointed staff may benefit 
from following the below tips for being more intentional in how to communicate. 
 
• Overcommunicate. Write (and speak) with clarity with each other, maybe much more than 

your natural tendency. Avoid assuming others know what you mean or what you are 
thinking. This particularly holds true when meeting telephonically or virtually, such as in 
times of declared emergencies. However, writing and speaking with clarity does not mean 
finding fault with others and making accusations.  
 

• Build public trust. Strive to have systems in place to get as much timely information out to 
the public in as many ways as practical. This includes using various communication tools. In 
addition to traditional communication (such as newsletters), use your city website, email 
alert systems, local news outlets, and consider embracing social media, such as Facebook or 
Twitter. Residents respond more positively when receiving information.  
 
 
 
 
 



 

 

 

 

2 of 5 Pages  For more information, contact: 
Apr. 16, 2020 Pam Whitmore, Collaboration & 

Mediation Manager 
651.281.1224 * 800.925.1122 
pwhitmore@lmc.org 

  

 
 
 
 
 

• Avoid side conversations. Although likely more relevant to elected officials, side 
conversations can erode trust in all team settings. Specifically, for elected officials, side 
conversations between members of a decision-making body may violate the Open Meeting 
Law. However, even when they do not, these types of conversations can lead to incomplete 
information, feelings of exclusion, suspicions about secretive and manipulative actions, and 
feelings of bias. Ultimately, the effect of side conversations oftentimes results in an increase 
in distrust and a barrier to teams moving forward together. 
 

• Practice listening. Interrupting — now more than ever — frustrates others. Intentionally 
work on listening to each other with curiosity — this is the time to hear and learn what 
others know — before providing your input. Since meetings represent the time to hear 
what others are hearing and share what you have heard, the community benefits from 
hearing the decision-making body’s, as well as the staff, perspective before a vote. 
Remember listening involves focusing on what the speaker is saying, asking questions to 
clarify the speaker’s underlying interests, and summarizing what you hear the speaker say 
to confirm the speaker’s meaning. Listening does NOT mean being quietly distracted when 
someone else is speaking because you are internally processing how to counterargue or 
disagree.   
 

• Use rules of process for council or board meetings. Rule of process help ensure clear 
communication in meetings. This is especially true in times of declared emergencies when a 
decision-making body likely sits at a virtual Dais. Making sure a process exists for the 
meeting leader to ask for a motion, a second, and then ask each member if they have input 
for discussion creates a clear and structured dialogue, where everyone gets a chance to 
speak and no one feels left out. Also, in those unique instances when council is meeting by 
telephone or electronically, the statutes require that votes are taken. Roll call votes, in 
those instances, help minute takers and the public know and understand everyone’s 
position so no dispute arises in votes later.  

 
 
 



 

 

 

 

3 of 5 Pages  For more information, contact: 
Apr. 16, 2020 Pam Whitmore, Collaboration & 

Mediation Manager 
651.281.1224 * 800.925.1122 
pwhitmore@lmc.org 

  

 
 
 
 
 
Team Mindset by Leaders 
Highly cohesive teams have more success achieving the goals they have set for themselves. 
Lack of civility within a team working environment impacts team performance by causing 
unnecessary stress and tension among team members. Leaders of highly cohesive teams do the 
following: 
 
1. Cut people slack – remember the situation likely is new for everyone and may be causing 

angst for all.  
 

2. Don’t play the blame game. Don’t play the power game. Councils and council-staff 
represent a TEAM.  

 

3. Focus on process, not the people involved. 
 

4. Assume good motives of others. 
 

5. Listen to learn, rather than pretending to listen while formulating a counter argument. 
 

6. Ask expansive questions and be patient with silence while waiting for a response. 
Compromise is good but understanding all the underlying interests may lead to a new idea 
that meets everyone’s needs. 

 

7. Practice interpersonal empathy. Remember empathy does not mean giving up your beliefs; 
rather, it means listening, respecting others’ positions, and validating their worth. 

 

8. Identify individual strengths of team members and recognize their unique contributions to 
validate belonging. 

 

9. Learn to delegate with clear expectations to empower others. 
 

10. Celebrate success – all success. Realize success comes in all shapes and sizes. 
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Use the Right Tools  
Group decision making, the Open Meeting Law, and staff working for a body, contribute to 
organizational challenges. Having the right tools and processes in place can springboard 
leadership.  
 
Not uncommonly, individuals who get elected do not have in-depth knowledge of all facets of 
city operations. Dedicating time after newly elected officials get sworn in to provide education 
on day-to-day city operations help elected officials understand all that goes into operating a 
city. Many cities do this as part of an annual vision setting or team building meeting. As part of 
these types of meetings, cities also cover the duties of elected officials as policy makers, as well 
as having an intra-council dialogue where experienced officials can share best practices.  
 
Highly functioning cities have clear basic organizational processes in place: 
 
• Clarity around how to get items on the agenda. 
 

• Best practices for asking questions or getting answers from staff (particularly before 
meetings to avoid surprises at meetings). 

 

• Understanding how elected officials can get information to other elected officials within 
the parameters of the Open Meeting Law. 

 

• Clarity around how meetings run and rules of process.  
 

• Best practices for responding to public complaints.  
 
In addition to clear processes, all members of local government teams – from the elected 
officials to the staff involved – benefit from having patience and flexibility with the various 
learning styles that can arise. For example, if an elected official has difficulty reading online, 
figuring out a way to get the packet to that person in hard copy, even if most of the council 
have tablets, makes everyone feel included and valued. 
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In addition to clarity around processes, having the right technology helps groups work together, 
and becomes even more crucial in times of declared emergencies. If both council and 
employees must work remotely during an emergency, then a city should prioritize having solid 
collaboration tools in place. Technology can cause stress, so find tools that are easy to use. The 
League has some technology options that are cost effective and easy to use. The following 
suggestions will also help avoid issues during virtual meetings.  
 
• Use a phone line with audio clarity and stability. 

 

• Do not multi-task (do other work) during the meeting. 
 

• Follow an organized line up to ensure each person has a chance to respond. 
 

• Find a quiet space to participate. 
 

• Use the mute button at your site to prevent the transmission of background noise. 
 

• Within rules of meeting, speak up to get attention if you have something to say. 
 
Remember, when working remotely, individuals lose the ability to glance across the hall to see 
if someone has a minute to spare for a quick chat. As such, city staff should rely on tools to 
indicate when individuals are available and when folks should wait a few minutes before 
expecting a response. Department directors and other city leaders should stay in touch with 
their staff through phone calls, direct messaging, or even video chats. 
 
Remember, Your Behavior Matters 
Like it or not, the behavior of the city’s elected officials and staff leaders affects employees’ 
willingness to join or stay in an organization. It also affects the public’s trust in their 
government. Now more than ever, citizens need civility in government to work as the glue to 
hold things together.  
 
Remember, democracy is built on idea representation, not personally attacking others, and 
local government succeeds by working together to try to meet the needs of the entire 
community in a nonpartisan manner. Leaders understand that cultivating civility helps create a 
cornerstone for a strong community. Following the tips shared here will help you do that. 

https://www.lmc.org/city-options-for-meeting-remotely/
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