
 
 

CITY OF INVER GROVE HEIGHTS 
CITY COUNCIL CHAMBERS 

 
CITY COUNCIL WORKSESSION 

MONDAY, DECEMBER 2, 2019 at 6:00 p.m. 
 
 

A G E N D A 
 

A. CALL TO ORDER – MAYOR TOURVILLE 
 
 1. Peer2Peer Culture – Heather Rand 
 
 2. 2020 Budget – Joe Lynch 
  (Shannon will supply draft resolutions to Council on Monday) 
 
 3. Town Hall Meetings in 2020 – Joe Lynch 
  (Handout will be sent separately) 
 
B. ADJOURN 









AGENDA ITEM ____________ 

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION 

2020 Budgets – Final Review 
Meeting Date: December 2, 2019 Fiscal/FTE Impact: 

Item Type: None 

Contact: Amount included in current budget 

Prepared by: Joe Lynch, City Administrator Budget amendment requested 

Reviewed by: FTE included in current complement 

New FTE requested – N/A 

Other 

PURPOSE/ACTION REQUESTED 

Final Review of the 2020 Proposed Budgets. 

Summary 

This is the final opportunity prior to the December 9th meeting when Council will be asked to adopt the 
2020 Budget and accompanying resolutions.  Dakota County ahs provided updated information on the 
Market Values, Net Tax Capacity and Fiscal Disparities.  These are included in Exhibits A-G. 

With these updates, the Tax Levy remains at $24,864,156, an increase of $1,632,862 from 2019.  This 
is a 7% increase from 2019. 

At this time staff estimates that $117,500 is included in the proposed budget that could be the 
discussion for Council to focus on.  This is achieved through a combination of savings in personnel 
(decrease of 1FTE to .6 FTE) and removal of duplication of costs in overlap between Temporary and 
full time staffing in Community Development ($57,000) and a change in Building Inspections ($29,000). 
Council may consider what you would like to do with this amount: 

• Keep levy as proposed and use funds to augment Pavement Management – this may be helpful
when considering what to do about 60th Street and Bacon project assessments

• Reduce the Levy by the full amount

• Reduce the levy by an amount less than the full amount - $67,500.  This will leave a smaller
amount ($50,000) as a contingency in case there is something unforeseen or unexpected in
2020.  We have done away with the Contingency Fund and typically take funds from other
sources in these events.

Included are Draft Resolutions that would be the same as those at the December 9th meeting.  I have 
not received any calls or emails regarding the proposed tax levy or taxes, as shown on the tax notices 
received.  I also checked with Interim Finance Director, Shannon Battles, and she had not received any 
calls or emails either.  There are three interesting facts that occurred as a result of this budget year.  
First, the Taxable Market Value for the entire City is up over 6%.  Second, TIF District 4-1 expires at the 
end of 2019 and approximately $1.8M in tax capacity comes back on to the tax rolls in 2020.  Third, and 
final, is the fact tht Fiscal Disparities for the City is up approximately $305,000 for 2020, all of which to 
combine to spread the tax impact out for all taxpayers. 

The 2020-2024 CIP is typically presented at the December Council meeting as a part of the budget 
adoption packet.  This year, because of discussion at the Council level and being followed up on by 
staff toward PMP, we will bring this back to Council at your January Work Session for discussion and 
seeking direction to place it on a future January meeting Agenda for approval. 

2




