
CITY OF INVER GROVE HEIGHTS 
COUNCIL CHAMBERS 

CITY COUNCIL WORKSESSION 
October 7, 2019 at 6:00 p.m. 

A G E N D A 

A. CALL TO ORDER – MAYOR TOURVILLE

1. 2020 Budget – ADA, EDA, Recreation, VMCC and Golf Budgets
(Budget information will be handed out on Monday, please bring your budget books)

2. 2020 I.T. Position

3. Alternative Official Newspaper Selection

4. 2040 Comprehensive Plan Overview

5. Alcohol Compliance Discussion

6. Massage License Ordinance Update

7. Hunting and Weapons Ordinance Update

B. ADJOURN



1

























AGENDA ITEM NO. 2 

Background 

It is evident from the OST IT Staffing Recommendations report, and my assessment of the Information 
Technology needs at Inver Grove Heights, that a Systems Administrator position is warranted. The OST 
staffing recommendations identified the position as an Infrastructure Technician. I feel a more accurate 
title for this position would be Systems Administrator. The Systems Administrator position is going to be 
crucial in supporting Inver Grove Heights IT services as we move towards a more collaborative, effective 
service department.  

Adding this level of IT support to Inver Grove Height would allow the IT Manager to focus on necessary 
duties to ensure a successful department. Feedback provided from IGH staff in the OST findings 
identified the strongest IT need as Business Relations and IT Project Management. These responsibilities 
are crucial to successful implementation of applications, establishing working relationships between IT 
and the departments we service. The Systems Administrator position would reduce the need to rely on 
outside consulting support. Internal staff allows problems to be addressed in a timely manner and 
address the root cause.  We would also be better positioned to provide a holistic approach to solutions 
and a higher level of accountability.  

As a department we are responsible for providing and servicing technology needs for over 500 internal 
users as well as the city as a whole. This includes telecommunications, cell phones, Wide Area Network, 
computers, tablets, servers, network infrastructure, storage infrastructure, WIFI, cameras, police 
vehicles, fire vehicles, and dozens of applications. This necessary addition will assist in achieving the 
goals and objectives as an IT department.   









Item No. 5 – Alcohol Compliance Discussion (Oct. 7, 2019 Worksession) 

There are no handouts for this item. 



AGENDA ITEM NO. 6






































	10-7-2019_AGENDA
	Item 1 - 2020 Budget
	Item 2 - IT Position
	Item 3 - Official Newspaper
	Item 4 - 2040 Comprehensive Plan
	Item 5 - Alcohol Compliance Discussion
	Item 6 - Massage License Ordinance Update
	Item 7 - Hunting and Weapons Ordinance Update

