
 
 
 

CITY OF INVER GROVE HEIGHTS 
COUNCIL CHAMBERS 

 
CITY COUNCIL SPECIAL MEETING 

 
SEPTEMBER 23, 2019 at 5:00 p.m. 

 
A G E N D A 

 

A. CALL TO ORDER – MAYOR TOURVILLE 
 
 1. Strategic Planning Thoughts 2019 
 
 2. 2040 Comp Plan Background 
 
 3. Council Strategy from 2018 
 
 4. Fort Worth Texas Strategic Plan 
 
 5. Mankato Strategic Plan through 2023 
 
 6. North St. Paul Strategic Plan 
 
B. ADJOURN 



City Council 
Special Meeting 

September 23rd, 2019 
5:00 p.m. 

 
Purpose:  Assessing the future needs of our Community and our preparation and 
response to them. 
 
What goes into a successful Strategic Planning Process and document? 
 
A successful process should help in these four areas: decision-making, leading, 
managing and communicating! 
 
Where are you today and where do you want to go in the future? 
 
Vision – Mission- Values- S.W.O.T./S.O.A.R.- Guiding Principles- Action Steps – 
Communications - Calendar/Schedule 
 
Vision Statement – do not have one now 
 
Here is one we would like Council to consider that is contained within the 
Comprehensive Plan document: 
 
Inver Grove Heights supports a development pattern that accommodates urban, 
suburban, and rural lifestyles.  Future growth and development will be forward thinking 
yet reflect the heritage of the community.  The city will have a quality-built 
environment that respects and protects the natural environment of open spaces, 
rolling meadows, wooded areas, clean lake and wetlands.  Inver Grove Heights will 
accommodate the needs of all people by actively pursuing a variety of housing types, 
a connected and multi-modal transportation system, a robust business 
community and a range of goods and services.  Inver Grove Heights will be a vital, 
attractive, safe community with a healthy environment that evokes strong 
community pride and supports healthy and prosperous life for those who choose to 
make Inver Grove Heights home. 
 
Mission: 
The Mission of Inver Grove Heights is to provide services and facilities that enhance the 
quality of life in our vibrant city. 
 
Value(s): 
Excellence, Ethics, Engagement 
 
Planning purposes, process and products 
 
S. (Strengths), O. (Opportunities), A. (Aspirations) and R. (Results) 
Do we want to go through this exercise? 



 
Guiding Principles as contained within the Comprehensive Plan 
Can we build around these? 
 
Balanced Tax Base 
Housing Variety 
Connected Parks, Trails & Open Spaces 
Commercial Centers 
Quality & sustainable Infrastructure 
Educational Excellence 
Attractive & Safe Environment 
 
Roles & Expectations 
 
Action Plan – who is responsible for what? 
 
Communications 
 
Calendar -timetable 
 
Future meetings – this is an ongoing, dynamic process and one that will include the 
community seeking their feedback and taking that into account as you set the plan for 
going forward. 
 
October – November – December 
Do we want to meet before regular Council meetings? 5 Fridays in November, 5 
Mondays in December 
 
What Good, for what Group at what Cost? 
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