CITY OF INVER GROVE HEIGHTS
AGENDA
CITY COUNCIL WORK SESSION
APRIL 1, 2019 6:00 PM

INVER GROVE HEIGHTS CITY HALL
COUNCIL CHAMBERS

A. CALL TO ORDER - MAYOR TOURVILLE

1. JOINT PRESENTATION BY LOWER MISSISSIPPI RIVER WMO AND EAGAN-
INVER GROVE HEIGHTS WMO

2. CUSTOMER SURVEY UPDATE

B. ADJOURN



AGENDA ITEM 1

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION

Joint Presentation by Lower Mississippi River Watershed Management Organization
(WMO) and Eagan-Inver Grove Heights WMO

Meeting Date:  April 1, 2019 Fiscal/FTE Impact:
ltem Type: Worksession ﬁ.( X | None
Contact: Tom Kaldunski, 651.450.2572 '\rm Amount included in current budget
Prepared by:  Steve W. Dodge, Assistant City Engineer Budget amendment requested
Reviewed by:  Scott D. Thureen, Public Works Director FTE included in current complement
New FTE requested — N/A
Other:

PURPOSE/ACTION REQUESTED

Joint presentation by Lower Mississippi River Watershed Management Organization (WMO) and
Eagan-Inver Grove Heights WMO.

SUMMARY

The City of Inver Grove Heights is part of the Lower Mississippi Watershed, which covers most of
the City, and the Eagan-lnver Grove Heights Watershed on the west border with Eagan.
Engineering staff and IGH residents appointed to the board attend each Watershed Management
Organization’s regular meetings. WMO administrators, Joe Barten (LMRWMO) and Ashley
Gallagher (E-IGHWMO), and possibly board members, will update the City Council on the
Watershed Management Organizations. They will cover the following as part of the update:

e General overview of the WMOs’ Resources
e Programs and Services provided
e Partnerships and Projects

SWD/kf

Y:\PublicWorks\Engineering\ WATER_RESOURCES_MGMT\COUNCIL\2019-04-01_Worksession Update on WMOs.docx



Iltem 2

CITY OF INVER GROVE HEIGHTS

MEMORANDUM

TO: Mayor & City Council
FROM: Michelle Calvert, Management Analyst
APPROVED BY: Joe Lynch, City Administrator
SUBJECT:  Community Survey Update
DATE: April 1, 2019

Enclosures: Survey Timeline

Update: Survey Goes Live!

The 2019 Community Survey is live today — April 1, 2019 - and will run (be active) through midnight
on Tuesday, April 30. You can access the survey on the website (www.invergroveheights.org). Paper
copies are available at the front desk at City Hall, or at either the front desk at VMCC, or in the
VMCC Senior Center. Paper copies must be returned to by 4:30 pm on Tuesday, April 30, 2019.
(They may be brought back to any of these places.)

Update on Responses to Comments:

Some questions in the 2019 survey have been changed, and others added as a result of comments
collected during the 2018 survey. This was done to be responsive to the feedback we heard. The
results of the 2019 survey will be made public at the July 1, 2019 City Council Work Session, and in
the July/August issue of Insights.

In addition, a page on the City website (under the Residents tab) has been dedicated to Survey Results
and residents can sign up to be notified of changes and updates to the survey by signing up on the
“Notify Me” page.

Timing of the Survey:

As mentioned at the January 7, 2019 Work Session, the annual survey will be held during April of
each year. That will allow Staff enough time to download and organize the information from the
survey and publish the results in the July issue of Insights, as well as prepare the ratings and
comments at the July 1, 2019 Council Work Session.



http://www.invergroveheights.org/
http://www.invergroveheights.org/

Community Survey: 2019 Timeline

ACTIVITY ACTION | ACTIVITY | ACTIVITY | Apr | Apr | Apr | Apr | Apr | May | May | Jun | Jun | Jul | Jul
REQUIRED | START END 1 1 1 5 30 1 31 5 28 1 1

DATE DATE

Work Session Update - Staff/ 1-Apr 1-Apr

April Council

Survey Opens Staff 1-Apr 30-Apr

Respond to People who Staff 1-Apr 3-May

asked to be contacted.

INSIGHTS Article Due Staff 5-Apr 5-Apr

(May/June) Publish May 1

Announce End of Survey

Survey Closes Staff 30-Apr 30-Apr

Process Download from Staff 1-May 31-May

Survey Monkey

Share Ratings and Staff 31-May | 31-May

Comments with Council

Friday E-News

INSIGHTS Article Due Staff 5-Jun 5-Jun

(Jul/Aug) Publish July 1

Anounce Survey Results

Publish Ratings/Comments Staff 28-Jun 28-Jun

Work Session Discussion - Staff/ 1-Jul 1-Jul

July Council

Submit Update on OSA Staff 1-Jul 1-Jul

Website
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