
 
 

CITY OF INVER GROVE HEIGHTS 
A G E N D A  

CITY COUNCIL WORK SESSION 
DECEMBER 3, 2018  6:00PM 

INVER GROVE HEIGHTS  
COUNCIL CHAMBER 

 
A. CALL TO ORDER – MAYOR TOURVILLE 

1.  2019 BUDGET 
2.  2040 COMPREHENSIVE PLAN UPDATE 
3.  UPPER 55TH STREET RECONSTRUCTION  
4.  PARKS AND RECREATION ORGANIZATIONAL STRUCTURE 
5.  2019 DRAFT LEGISLATIVE ISSUES 

B.  ADJOURN 
   
  
   

   

   
 
  
    
 
 
 
 
 



AGENDA ITEM ____________ 

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION 

2019 Budgets – Final Review 

Meeting Date: December 3, 2018 Fiscal/FTE Impact: 
Item Type: Regular Agenda None 
Contact: Kristi Smith 651-450-2521 Amount included in current budget 
Prepared by: Kristi Smith, Finance Director Budget amendment requested 
Reviewed by: Joe Lynch, City Administrator FTE included in current complement 

New FTE requested – N/A 
X Other – 2019 Budget 

PURPOSE/ACTION REQUESTED 

Final review of the 2019 Proposed Budgets. 

SUMMARY 

This is the final work session prior to the December 10th meeting where Council will be asked to 
adopt the 2019 budget resolutions.  Dakota County has provided updated information on market 
values, net tax capacity and fiscal disparities.  As such, I’ve included updated Exhibits A-G (no 
changes to Exhibit C).  There was an error found on the Golf Summary, page 114.  A corrected 
page in included.  Please replace these pages in your budget binder. 

With the updates the levy remains at $23,231,294, an increase of $2,268,897 or 10.82% from 
2018.  However, the tax rate increases to 0.53449, a 4.57% increase from 2018.  Exhibit G shows 
the impacts to select parcels within the city. 

At the November 5th work session additional information was requested regarding the Technology 
Budget.  Enclosed is additional detail regarding the Technology Budget lines 50070, Dues, 
Licenses and Subscriptions and 50080 Conferences & Seminars. 

Included are draft resolutions that would be included on the December 10th Council agenda.  As 
of November 26th, I have received calls from six residents and e-mails from two residents 
regarding the proposed tax notices they received.  In general, most were not happy with the 
increase in the proposed levy for the city portion of taxes on their statement.  I would anticipate 
some residents to be present at the December 10th meeting to voice their concerns. 

The 2019-2023 Capital Improvement Plan (CIP) was originally scheduled to be presented at the 
November 5th work session but was moved to the December 3rd work session.  Enclosed is the 
draft CIP.  The format has changed a bit from previous years. 

The Debt Management Policy should also be revisited now that the CIP has been prepared. 
Council will need to determine if the “self-imposed limitations on the amount of debt” section 
should remain and if so, at what percentage should the limit be set at.  The draft policy is again 
included for your review. 
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Exhibit A

May 7, 2018 Budget Work Session
Initial discussion, review/revise calendar, establish direction

August 6, 2018 Budget Work Session
Introduction of preliminary 2019 General Fund budget
Presentations of General Fund requested budget additions

September 4, 2018 Budget Work Session
(Tuesday) Cash balances, fund balances and reserves, Debt Service

Handouts - Base Budget Benefited Positions by Department, Base 
Budget FTE Benefited Positions and Base Budget Hours and FTE Non-
Benefited Positions

September 10, 2018 City Council
Adopt 2019 Proposed Budgets & Tax Levies

September 28, 2018 Final Date to Certifity Proposed Tax Levies & Budgets to Dakota County

October 1, 2018 Budget Work Session
Recreation, Community Center, Golf, ADA,
EDA and TIF Funds

November 5, 2018 Budget Work Session
Water, Sewer, Storm Water, Internal Service Funds, and
Central Equipment Replacement

Between 11/10 and 11/24 Dakota County sends out Parcel Specific Notices for Budget Meeting

December 3, 2018 Budget Work Session
Capital Improvement Plan (CIP)
Final review of 2019 budget and tax levy

December 10, 2018 City Council Truth-in-Taxation Public Hearing
Adopt Pay 2019 Final Budgets & Tax Levies

December 28, 2018 Final Date to Certify Final Tax Levies & Budgets to Dakota
County

CITY OF INVER GROVE HEIGHTS
2019 BUDGET CALENDAR
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Exhibit B

Preliminary New % Change
2018 % # Parcels 2019 % # Parcels $ Change % Change Construction w/o New

Residential 2,643,987,212 74.26% 11,347   2,869,049,288 75.38% 11,340   225,062,076 8.5% 32,927,200 7.27%
Commercial 317,140,200 8.91% 397         283,162,500 7.44% 359         (33,977,700) -10.7% 842,900 -10.98%
Industrial 90,766,100 2.55% 103         128,957,100 3.39% 128         38,191,000 42.1% 1,492,300 40.43%
Utility 77,403,100 2.17% 40           72,621,000 1.91% 40           (4,782,100) -6.2% 0 -6.18%
Agricultural 17,526,145 0.49% 65           17,071,411 0.45% 106         (454,734) -2.6% 0 -2.59%
Rural Vacant 7,690,400 0.22% 31           9,276,200 0.24% 35           1,585,800 20.6% 0 20.62%
Apartments 349,470,500 9.82% 65           366,424,800 9.63% 65           16,954,300 4.9% 0 4.85%
Railroads 14,667,000 0.41% 5             18,887,500 0.50% 5             4,220,500 28.8% 0 28.78%

3,518,650,657 12,053   3,765,449,799 12,078   246,799,142 7.0% 35,262,400 6.01%
Personal Prop. 41,555,700 1.17% 34           40,480,800 1.06% 32           (1,074,900) -2.6% 0 -2.59%

3,560,206,357 100.00% 12,087   3,805,930,599 100.00% 12,110   245,724,242 6.9% 35,262,400 5.91%

Preliminary New % Change
2018 % 2019 % $ Change % Change Construction w/o New

Residential 26,763,419 63.94% 29,050,939 65.38% 2,287,520 8.5% 359,320 7.20%
Commercial 6,148,647 14.69% 5,487,502 12.35% (661,145) -10.8% 16,858 -11.03%
Industrial 1,790,818 4.28% 2,537,596 5.71% 746,778 41.7% 29,846 40.03%
Utility 1,546,562 3.69% 1,450,920 3.27% (95,642) -6.2% 0 -6.18%
Agricultural 151,424 0.36% 157,515 0.35% 6,091 4.0% 0 4.02%
Rural Vacant 69,511 0.17% 85,323 0.19% 15,812 22.7% 0 22.75%
Apartments 4,270,211 10.20% 4,484,082 10.09% 213,871 5.0% 0 5.01%
Railroads 293,340 0.70% 377,750 0.85% 84,410          28.8% 0 28.78%

41,033,932 43,631,627 2,597,695 6.3% 406,024 5.34%
Personal Prop. 823,979 1.97% 802,338 1.81% (21,641) -2.6% 0 -2.63%

41,857,911 100.00% 44,433,965 100.00% 2,576,054 6.2% 406,024 5.18%

2019 per Dakota County updated 10/11/18

CITY OF INVER GROVE HEIGHTS
2019 BUDGET

MARKET VALUE COMPARISON

NET TAX CAPACITY COMPARISON
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Exhibit C

2016 2017 2018 2019 2019 $ Change as $
Adopted Adopted Adopted Base Additions Percentage Change

Operating Levies -

General Tax Levy (subject to Levy Limit) 15,897,800  16,973,400  19,021,200  20,304,000  383,200     * 8.76% 1,666,000      

Subtotal Operating Levies 15,897,800  16,973,400  19,021,200  20,304,000  383,200     8.76% 1,666,000      

Debt Levies

326 MN Armory Bldg Comm. 19,600         -                   -                   -                   -                 -                     
City Share of Assessments 235,201       234,058       205,074       213,693       -                 4.20% 8,619             

362 2014B G.O. Improvements Bonds 122,500       150,000       -                   -                   -                 -                     
364 2014B G.O. Improvement Bonds 290,000       445,000       456,482       -                   -                 -100.00% (456,482)        
367 2016A 2009A G.O. Capital Improvement Bonds 674,000       642,800       600,272       616,284       -                 2.67% 16,012           

  (Contribution from Closed Bond Fund for
    Reduction to 2016A Debt Levy) (200,000)      (200,000)      (200,000)      -                   -                 -100.00% 200,000         

355 2010B G.O. Improvement Bonds 110,000       195,000       195,000       177,250       -                 -9.10% (17,750)          
356 2010C PIR Refunding Bonds 46,942         -                   -                   -                   -                 
358 2011A G.O. Improvement Refunding Bonds 123,819       99,200         -                   -                   -                 -                     
365 2015A G.O. Bonds 635,388       634,334       682,482       634,343       -                 -7.05% (48,139)          
369 2017B G.O. Bonds -                   -                   1,887           262,524       -                 13811.28% 260,637         

2018A G.O. Capital Improvement Bonds -                   -                   640,000       -                 640,000         

Subtotal City-wide Debt Levies 2,057,450    2,200,392    1,941,197    2,544,094    -                 31.06% 602,897         

   City-Wide Levies 17,955,250  19,173,792  20,962,397  22,848,094  383,200     10.82% 2,268,897      

Tax District Levies 9.00% base only incr.,
no additions

357 2010C Storm Water Bonds
Simley Lake 48,745         72,778         -                   -                   -                 -                     

360 2012A Storm Water Refunding Bonds
Cuneen Trail/College Trail 18,200         18,200         -                   -                   -                 -                     

421 2001-02 70th Street Recon Cahill Ave to Concord Blvd
Babcock Trail -                   -                   22,230         22,230         -                 0.00% -                     
South Grove -                   -                   41,285         41,285         -                 0.00% -                     
70th Street -                   -                   15,879         15,879         -                 0.00% -                     
Tax District Levies 66,945         90,978         79,395         79,395         -                 0.00% -                     

Total 18,022,195  19,264,770  21,041,792  22,927,488  383,200     10.78% 2,268,897      

* Levy Limit Amount N/A N/A N/A N/A

CITY OF INVER GROVE HEIGHTS
2019 BUDGET

PROPOSED TAX LEVIES

2018 Adopted - 2019 
Base+Additions
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Exhibit D

2.00% Base Budget Base PLUS Additions Preliminary Budget

Estimated Tax Levy Estimated Tax Levy Estimated Tax Levy Estimated Tax Levy
With Change to Levies With Change to Levies With Change to Levies With Change to Levies

of 2.0% Increase to Include the Base Budget of 6.25% Increase
to 2018 Tax Rate Base Budget ONLY PLUS Additions to 2018 Tax Rate

FINAL FINAL FINAL ESTIMATED PAY ESTIMATED PAY ESTIMATED PAY ESTIMATED PAY
PAY 2016 PAY 2017 PAY 2018 PAY 2019 PAY 2019 PAY 2019 PAY 2019

TOTAL TAX CAPACITY (1) $37,895,077 $38,621,959 $41,857,911 $44,433,965 $44,433,965 $44,433,965 $44,433,965
LESS:  TAX INCREMENT (2) (1,824,068) (1,520,645) (1,635,215) (1,671,036) (1,671,036) (1,671,036) (1,671,036)
LESS:  FISCAL DISPARITIES
             CONTRIBUTION VALUE (3) (3,798,544) (4,008,341) (3,977,498) (4,081,226) (4,081,226) (4,081,226) (4,081,226)

NET CITY TAX CAPACITY $32,272,465 $33,092,973 $36,245,198 $38,681,703 $38,681,703 $38,681,703 $38,681,703

GROSS CITY-WIDE TAX LEVY $17,955,250 $19,173,792 $20,962,397 $22,722,592 22,848,094                   23,231,294                   $23,673,621
  LESS CITY-WIDE FISCAL
        DISPARITIES DISTRIBUTION (4) (2,063,774) (2,259,396) (2,446,011) (2,556,180) (2,556,180) (2,556,180) (2,556,180)

CITY-WIDE TAX LEVY $15,891,476 $16,914,396 $18,516,386 $20,166,412 $20,291,914 $20,675,114 $21,117,441

CITY TAX CAPACITY RATE 0.49266 0.51644 0.51112 0.52134 0.52459 0.53449 0.54615
RATE INCREASE (DECREASE) 0.01135 0.02378 -0.00532 0.01022 0.01347 0.02337 0.03503
PERCENT INCREASE (DECREASE) IN RATE 2.36% 4.83% -1.03% 2.00% 2.63% 4.57% 6.25%

CHANGE FROM 2018 TAX LEVY $1,760,195 $1,885,697 $2,268,897 $2,711,224

ASSUMPTIONS: 
(1)  THE ESTIMATE OF TAX CAPACITY FOR 2019 IS DAKOTA COUNTY'S DATA AS OF 11/13/18.
(2)  THE TAX INCREMENT INFORMATION IS FROM DAKOTA COUNTY AS OF 11/13/18.
(3) THE FISCAL DISPARITIES INFORMATION IS FROM DAKOTA COUNTY AS OF 11/13/18.
(4) THE FISCAL DISPARITIES INFORMATION IS FROM DAKOTA COUNTY AS OF 11/13/18.

CITY OF INVER GROVE HEIGHTS
2019 BUDGET

COMPARISON OF 2016, 2017, 2018 ACTUALS, AND 2019 ESTIMATED
CITY TAX CAPACITY RATES
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Exhibit E

MEAN MEDIAN
RESIDENTIAL HOMESTEAD VALUE = 265,369$     RESIDENTIAL HOMESTEAD VALUE = 231,300$     

2018 TAXABLE MARKET VALUE = 249,185$    2018 TAXABLE MARKET VALUE = 213,678$    

2018 2018
Tax Capacity - Tax Capacity -

1.00% of 249,185$    = 2,492           1.00% of 213,678$     = 2,137           
Tax Capacity 2,492           Tax Capacity 2,137           
x 2018 Rate 0.51112 x 2018 Rate 0.51112
2018 City Tax $1,273.63 2018 City Tax $1,092.15

RESIDENTIAL HOMESTEAD VALUE = 283,385$     RESIDENTIAL HOMESTEAD VALUE = 251,600$     
6.79% Increase in value 8.78% Increase in value

2019 TAXABLE MARKET VALUE = 268,593$    2019 TAXABLE MARKET VALUE = 235,698$    

2019 2019
Tax Capacity - Tax Capacity -

1.00% 268,593$    = 2,686           1.00% of 235,698$     = 2,357           
Tax Capacity 2,686           Tax Capacity 2,357           
x Est. 2019 Rate 0.52134 x Est. 2019 Rate 0.52134
Est. 2019 City Tax $1,400.29 Est. 2019 City Tax $1,228.79

Difference $126.65 Difference $136.64

Percent change 9.94% Percent change 12.51%

BUSINESS VALUE = 586,900$    BUSINESS VALUE = 2,928,200$   

2018 2018
Tax Capacity - Tax Capacity -

1.5% of 1st 150,000$    = 2,250           1.5% of 1st 150,000$     = 2,250           
2.0% of 436,900$    = 8,738           2.0% of 2,778,200$  = 55,564         

Tax Capacity 10,988         Tax Capacity 57,814         
Less Fiscal Disparities (3,992)          Less Fiscal Disparities (20,997)        

6,996 36,817
x 2018 Rate 0.51112 x 2018 Rate 0.51112
2018 City Tax $3,575.68 2018 City Tax $18,817.84

BUSINESS VALUE = 596,600$    BUSINESS VALUE = 2,928,200$   
1.65% Increase in value 0.00% Increase in value

2019 2019
Tax Capacity - Tax Capacity -

1.5% of 1st 150,000$    2,250           1.5% of 1st 150,000$     2,250           
2.0% of 446,600$    8,932           2.0% of 2,778,200$  55,564         

Tax Capacity 11,182         Tax Capacity 57,814         
Less Fiscal Disparities Est. (3,992)          Less Fiscal Disparities Est. (20,997)        

7,190 36,817
x Est. 2019 Rate 0.52134 x Est. 2019 Rate 0.52134
Est. 2019 City Tax $3,748.33 Est. 2019 City Tax $19,194.20

Difference $172.65 Difference $376.36

Percent change 4.83% Percent change 2.00%

CITY OF INVER GROVE HEIGHTS

TAX COMPARISON 2018 VS 2019 CITY TAXES ONLY - 2% Increase to the Tax Rate
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Exhibit F

MEAN MEDIAN
RESIDENTIAL HOMESTEAD VALUE = 265,369$     RESIDENTIAL HOMESTEAD VALUE = 231,300$     

2018 TAXABLE MARKET VALUE = 249,185$    2018 TAXABLE MARKET VALUE = 213,678$    

2018 2018
Tax Capacity - Tax Capacity -

1.00% of 249,185$    = 2,492           1.00% of 213,678$     = 2,137           
Tax Capacity 2,492           Tax Capacity 2,137           
x 2018 Rate 0.51112 x 2018 Rate 0.51112
2018 City Tax $1,273.63 2018 City Tax $1,092.15

RESIDENTIAL HOMESTEAD VALUE = 283,385$     RESIDENTIAL HOMESTEAD VALUE = 251,600$     
6.79% Increase in value 8.78% Increase in value

2019 TAXABLE MARKET VALUE = 268,593$    2019 TAXABLE MARKET VALUE = 235,698$    

2019 2019
Tax Capacity - Tax Capacity -

1.00% 268,593$    = 2,686           1.00% of 235,698$     = 2,357           
Tax Capacity 2,686           Tax Capacity 2,357           
x Est. 2019 Rate 0.52459 x Est. 2019 Rate 0.52459
Est. 2019 City Tax $1,409.00 Est. 2019 City Tax $1,236.44

Difference $135.37 Difference $144.29

Percent change 10.63% Percent change 13.21%

BUSINESS VALUE = 586,900$    BUSINESS VALUE = 2,928,200$   

2018 2018
Tax Capacity - Tax Capacity -

1.5% of 1st 150,000$    = 2,250           1.5% of 1st 150,000$     = 2,250           
2.0% of 436,900$    = 8,738           2.0% of 2,778,200$  = 55,564         

Tax Capacity 10,988         Tax Capacity 57,814         
Less Fiscal Disparities (3,992)          Less Fiscal Disparities (20,997)        

6,996 36,817
x 2018 Rate 0.51112 x 2018 Rate 0.51112
2018 City Tax $3,575.68 2018 City Tax $18,817.84

BUSINESS VALUE = 596,600$    BUSINESS VALUE = 2,928,200$   
1.65% Increase in value 0.00% Increase in value

2019 2019
Tax Capacity - Tax Capacity -

1.5% of 1st 150,000$    2,250           1.5% of 1st 150,000$     2,250           
2.0% of 446,600$    8,932           2.0% of 2,778,200$  55,564         

Tax Capacity 11,182         Tax Capacity 57,814         
Less Fiscal Disparities Est. (3,992)          Less Fiscal Disparities Est. (20,997)        

7,190 36,817
x Est. 2019 Rate 0.52459 x Est. 2019 Rate 0.52459
Est. 2019 City Tax $3,771.66 Est. 2019 City Tax $19,313.65

Difference $195.98 Difference $495.81

Percent change 5.48% Percent change 2.63%

CITY OF INVER GROVE HEIGHTS

TAX COMPARISON 2018 VS 2019 CITY TAXES ONLY - BASE BUDGET ONLY
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Exhibit G

MEAN MEDIAN
RESIDENTIAL HOMESTEAD VALUE = 265,369$     RESIDENTIAL HOMESTEAD VALUE = 231,300$     

2018 TAXABLE MARKET VALUE = 249,185$    2018 TAXABLE MARKET VALUE = 213,678$    

2018 2018
Tax Capacity - Tax Capacity -

1.00% of 249,185$    = 2,492           1.00% of 213,678$     = 2,137           
Tax Capacity 2,492           Tax Capacity 2,137           
x 2018 Rate 0.51112 x 2018 Rate 0.51112
2018 City Tax $1,273.63 2018 City Tax $1,092.15

RESIDENTIAL HOMESTEAD VALUE = 283,385$     RESIDENTIAL HOMESTEAD VALUE = 251,600$     
6.79% Increase in value 8.78% Increase in value

2019 TAXABLE MARKET VALUE = 268,593$    2019 TAXABLE MARKET VALUE = 235,698$    

2019 2019
Tax Capacity - Tax Capacity -

1.00% 268,593$    = 2,686           1.00% of 235,698$     = 2,357           
Tax Capacity 2,686           Tax Capacity 2,357           
x Est. 2019 Rate 0.53449 x Est. 2019 Rate 0.53449
Est. 2019 City Tax $1,435.61 Est. 2019 City Tax $1,259.79

Difference $161.98 Difference $167.64

Percent change 12.72% Percent change 15.35%

BUSINESS VALUE = 586,900$    BUSINESS VALUE = 2,928,200$   

2018 2018
Tax Capacity - Tax Capacity -

1.5% of 1st 150,000$    = 2,250           1.5% of 1st 150,000$     = 2,250           
2.0% of 436,900$    = 8,738           2.0% of 2,778,200$  = 55,564         

Tax Capacity 10,988         Tax Capacity 57,814         
Less Fiscal Disparities (3,992)          Less Fiscal Disparities (20,997)        

6,996 36,817
x 2018 Rate 0.51112 x 2018 Rate 0.51112
2018 City Tax $3,575.68 2018 City Tax $18,817.84

BUSINESS VALUE = 596,600$    BUSINESS VALUE = 2,928,200$   
1.65% Increase in value 0.00% Increase in value

2019 2019
Tax Capacity - Tax Capacity -

1.5% of 1st 150,000$    2,250           1.5% of 1st 150,000$     2,250           
2.0% of 446,600$    8,932           2.0% of 2,778,200$  55,564         

Tax Capacity 11,182         Tax Capacity 57,814         
Less Fiscal Disparities Est. (3,992)          Less Fiscal Disparities Est. (20,997)        

7,190 36,817
x Est. 2019 Rate 0.53449 x Est. 2019 Rate 0.53449
Est. 2019 City Tax $3,842.89 Est. 2019 City Tax $19,678.37

Difference $267.21 Difference $860.53

Percent change 7.47% Percent change 4.57%

CITY OF INVER GROVE HEIGHTS

TAX COMPARISON 2018 VS 2019 CITY TAXES ONLY - BASE BUDGET PLUS ADDITIONS
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Golf Summary

City of Inver Grove Heights
Proposed 2019 Budget 

2016                       
Actual

2017                       
Actual

2018                                     
Amended                                         

Budget
2019 Department 

Request

2019                                                 
Preliminary                                    

Budget
2020  Preliminary                                         

Budget

Charges For Services 1,303,498 1,466,735 1,680,200 1,643,100 0 1,676,000
Miscellaneous Revenues 7,824 4,367 2,800 202,800 0 206,900
Other Financing Sources 100,000 100,000 0 0 0 0
Total Revenue 1,411,322 1,571,102 1,683,000 1,845,900 0 1,882,900

Personnel 796,239 873,027 923,900 1,013,300 0 1,035,200
Prof/Tech Services 3,557 425 800 800 0 800
Purch Svcs - Prop/Equip 77,508 2,281,523 107,200 98,800 0 100,800
Other Purchased Services 44,922 62,955 50,600 52,800 0 53,900
Supplies 178,231 284,031 255,300 229,700 0 234,300
Other Expenses/Expenditures 272,423 254,638 312,400 237,100 0 241,800
Costs Of Sales 115,651 137,927 138,600 147,600 0 150,600
Purchases (2,516) (1,260) 0 0 0 0
Debt Service 463 0 0 0 0 0
Other 2,179,528 8,306 0 0 0 0
Total Expense 3,666,006 3,901,573 1,788,800 1,780,100 0 1,817,400

Revenues Over (Under) Expenses (105,800) 65,800 0 65,500

Additional Cash Receipts:
INTERFUND LOAN RECEIPT 150,000 385,000 0 0

Additional Cash Outlays
CAPITAL OUTLAY 150,000 435,000 0 0
INTERFUND LOAN REPAYMENT 162,800 197,100 0 197,100

Increase (Decrease) In Cash 4,200 16,200 0 65,900
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AGENDA ITEM ____________ 

 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
2019 Technology Budget Information Follow-up 
 
Meeting Date: December 3, 2018  Fiscal/FTE Impact: 
Item Type: Regular Agenda  None 
Contact: Kristi Smith 651-450-2521  Amount included in current budget 
Prepared by: Kristi Smith, Finance Director  Budget amendment requested 
Reviewed by:   FTE included in current complement 
   New FTE requested – N/A 
  X Other – 2019 Budget 

 
PURPOSE/ACTION REQUESTED 
 
To provide additional information requested regarding the 2019 Technology Budget. 
 
 
SUMMARY 
 
At the November 5, 2018 work session Council asked for additional information regarding specific 
line items in the Technology Budget. 
 
50070 Dues, Licenses and Subscriptions $140,500 
 ESRI $34,000 
 Documentum 12,500 
 Cartegraph 21,000 
 Pictometry 3,000 
 Sonic Wall 3,500 
 Trend Micro 4,500 
 Veam Back-up 4,000 
 VMWare 18,000 
 Web HelpDesk 3,500 
 Microsoft License Renewals 12,500 
 Microsoft Licenses, SQL, RDP Expansions 19,000 
 Misc. Licenses 5,000 
Dues, Licenses and Subscriptions that are specific to a department are coded directly to the 
department (Tyler vX – Finance, CityView – Inspections and Police, etc.) 
 
50080 Conferences & Seminars  $9,000 
 ArcGis Training $5,000 
 MinnIT Conference 2,500 
 LISGIS Conference 1,500 
ArcGis Training increased $2,500 from 2018, Office Training from New Horizons of $5,500 was 
removed and LISGIS Conference is new in 2019.  In addition, Meals and Lodging costs were 
previously included in 50080 and for 2019 have been included separately in 50075 Meals and 
Lodging, $3,400.  The net change from 2018 to 2019 for Conferences & Seminars along with 
Meals and Lodging is a decrease of $600. 



CITY OF INVER GROVE HEIGHTS 
DAKOTA COUNTY, MINNESOTA 

 
RESOLUTION NO. ___________ 

 
RESOLUTION ADOPTING THE FINAL 2019 BUDGETS 

 
 
 BE IT RESOLVED, BY THE CITY COUNCIL OF INVER GROVE HEIGHTS AS 
FOLLOWS:  The following final fund expenditure/expense budgets for the City of Inver Grove 
Heights for fiscal year 2019 are hereby approved: 
 
 General Fund $24,456,500 
 Recreation Fund 678,000 
 Community Center Fund 3,806,100 
 EDA Operations Fund 75,100 
 Storm Water Fund 531,800 
 Storm Water – NWA Fund 0 
 ADA Fund 66,500 
 Water Fund 3,283,200 
 Water Rev Ref 2012A Fund 21,100 
 Water Connection Fund 0 
 Water System Improvements Fund 652,600 
 Water – NWA Fund 5,000 
 Sewer Fund 3,921,900 
 GO Sewer Rev 2010A Fund 100,600 
 GO Sewer Rev 2014B Fund 114,400 
 GO Sewer Rev 2015B Fund 112,300 
 GO Sewer Rev 2017A Fund 157,800 
 Sewer Connection Fund 0 
 Sewer – NWA Fund 5,000 
 Golf Course Fund 1,780,100 
 Risk Management Fund 1,011,800 
 Central Equipment Fund 2,851,100 
 Central Stores Fund 105,200 
 City Facilities Fund 1,226,100 
 Technology Fund 877,600 
 
Adopted this 10th day of December, 2018, by the City Council of Inver Grove Heights. 
 
Ayes: 
 
Nays: 
  _________________________________ 
  George Tourville, Mayor 
 
ATTEST: 
 
______________________________________ 
Michelle Tesser, City Clerk 

ksmith
Draft



CITY OF INVER GROVE HEIGHTS 
DAKOTA COUNTY, MINNESOTA 

 
RESOLUTION NO. ___________ 

 
RESOLUTION ADOPTING THE FINAL TAX LEVIES FOR 

THE YEAR 2018, COLLECTIBLE IN 2019 
 
 
 BE IT RESOLVED, BY THE CITY COUNCIL OF INVER GROVE HEIGHTS AS 
FOLLOWS:  There is a final levy upon taxable property in the City of Inver Grove Heights for 
the year 2018, collectible in 2019, for the following purposes in the following amounts: 
 
 General Operating Fund  $20,687,200 

 
Bond Retirement: 

City Share of Special Assessments $213,693 
G.O. Improvement Bonds, 2014B 0 
(Levy of $51,879 less excess of $51,879) 
G.O. Refunding Capital Impr. Bonds, 2016A 616,284 
G.O. Improvement Bonds, 2010B 177,250 
(Levy of $283,375 less $106,125 of funds available) 
G.O. Bonds, 2015A 634,343 
G.O. Bonds, 2017B 262,524 
G.O. Capital Improvement Bonds, 2018A 640,000 
 Total Bond Retirement  2,544,094 
 
 Total Levy  $23,231,294 
  

 
Adopted this 10th day of December, 2018, by the City Council of Inver Grove Heights. 
 
Ayes: 
 
Nays: 
  _________________________________ 
  George Tourville, Mayor 
 
ATTEST: 
 
 
______________________________________ 
Michelle Tesser, City Clerk
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CITY OF INVER GROVE HEIGHTS 
DAKOTA COUNTY, MINNESOTA 

 
RESOLUTION NO. __________ 

 
RESOLUTION ADOPTING THE STORM WATER 
SPECIAL TAXING DISTRICT TAX LEVIES FOR 

THE YEAR 2018, COLLECTIBLE IN 2019 

 BE IT RESOLVED, BY THE CITY COUNCIL OF INVER GROVE 
HEIGHTS AS FOLLOWS:  There is a proposed special property tax levied upon the 
taxable property within the Storm Water Special Taxing Districts (S.W.S.T.D.) in the 
City of Inver Grove Heights collectible in 2019 for the following purposes in the 
following amounts: 
 

Bond Retirement 
 70th Street Reconstruction Storm Water Special Taxing Districts 
 Babcock Trail $22,230 
 South Grove 41,285 
 70th Street 15,879 
 
Adopted this 10th day of December, 2018, by the City Council of Inver Grove Heights. 
 
Ayes: 
 
Nays: 
 
   ________________________________ 
   George Tourville, Mayor 
 
ATTEST: 
 
 
____________________________________ 
Michelle Tesser, City Clerk 
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan Summary

Inflation Assumptions
1 Revenue (Non-Property Tax) 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenses 5.00% 5.00% 5.00% 5.00% 5.00%
3 Franchis Fees 0.00% 0.00% 0.00% 0.00% 0.00%
4 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25%

Actual Actual Budget Budget
2016 2017 2018 2019 2020 2021 2022 2023 2024

REVENUE
5 GENERAL PROPERTY TAX 14,157,530 15,190,441 17,321,200 19,229,700 20,550,770 21,919,845 23,355,518 24,852,691 26,253,806
6   ADDITIONAL LEVY TO MEET FUND BALANCE POLICY 0 0 0 0 1,227,869            606,648               631,961               608,539               638,946               
7 FISCAL DISPARITIES 1,802,095 1,960,009 1,700,000 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000 1,836,000
8 OTHER LEVY 14,779 18,530 15,000 15,000 15,000 15,000 15,000 15,000 15,300
9 FRANCHISE FEES 103,406 107,441 107,400 111,800 111,800 111,800 111,800 111,800 111,800

10 LICENSES & PERMITS 1,133,121 1,355,686 1,131,800 1,379,100 1,406,682 1,434,816 1,463,512 1,492,782 1,522,638
11 OTHER INTERGOVERNMENTAL 676,129 697,599 615,700 761,500 776,730 792,265 808,110 824,272 840,758
12 CHARGES FOR SERVICES 660,604 620,978 910,400 975,400 994,908 1,014,806 1,035,102 1,055,804 1,076,920
13 FINES AND FORFEITS 119,855 173,365 140,000 170,000 173,400 176,868 180,405 184,013 187,694
14 INTEREST EARNINGS 74,848 79,380 89,900 116,800 122,917 138,265 145,848 153,748 161,355
15 MISCELLANEOUS 11,014 75,914 210,900 239,700 244,494 249,384 254,372 259,459 264,648
16 TOTAL REVENUE 18,753,381 20,279,343 22,242,300 24,799,000 27,424,570 28,259,696 29,801,629 31,358,109 32,909,864

EXPENDITURES
17 GENERAL GOVERNMENT 1,853,731 1,849,983 1,994,900 2,267,800 2,381,190 2,500,250 2,625,262 2,756,525 2,894,351
18 PUBLIC SAFETY 9,332,846 9,837,271 10,589,800 11,828,800 12,420,240 13,041,252 13,693,315 14,377,980 15,096,879
19 PUBLIC WORKS 3,728,436 3,958,174 4,251,300 4,516,800 4,742,640 4,979,772 5,228,761 5,490,199 5,764,709
20 PARKS AND RECREATION 1,695,806 1,834,875 2,065,900 2,145,800 2,253,090 2,365,745 2,484,032 2,608,233 2,738,645
21 COMMUNITY DEVELOPMENT 1,324,928 1,546,943 1,555,100 1,738,500 1,825,425 1,916,696 2,012,531 2,113,158 2,218,815
22 DEBT SERVICE
23 PRINCIPAL 0 0 0 0 0 0 0 0 0
24 INTEREST 0 0 0 0 0 0 0 0 0
25 CAPITAL OUTLAY 0 48,239 0 0 0 0 0 0 0
26 CONTINGENCY 0 0 100,000 0 0 0 0 0 0
27 TOTAL  EXPENDITURES 17,935,747 19,075,485 20,557,000 22,497,700 23,622,585 24,803,714 26,043,900 27,346,095 28,713,400

28 REVENUE OVER (UNDER) EXPENDITURES 817,634 1,203,858 1,685,300 2,301,300 3,801,985 3,455,982 3,757,729 4,012,014 4,196,464

OTHER FINANCING SOURCES / (USES)
29 SALE OF ASSETS 0 0 0 0 0 0 0 0 0
30 BOND PROCEEDS 0 0 0 0 0 0 0 0 0
31 TRANSFERS IN 781,575 678,659 100,000 0 0 0 0 0 0
32 TOTAL TRANSFERS OUT (1,909,900) (1,318,700) (1,990,500) (2,301,300) (2,574,116) (2,849,334) (3,125,768) (3,403,475) (3,557,518)
a     Transfer to Park Capital Replacement Fund 444 (150,000) (150,000) (250,000) (290,000) (290,000) (290,000) (290,000) (290,000) (290,000)
b     Transfer to Park Acquisition Fund 402 0 0 0 0 0 0 0 0 0
c     Transfer to Recreation Fund 204 (331,900) (359,300) (352,100) (436,100) (457,905) (480,800) (504,840) (530,082) (556,586)
d     Transfer to Pavement Mgmt Fund 440 (700,000) (700,000) (1,250,000) (1,500,000) (1,750,000) (2,000,000) (2,250,000) (2,500,000) (2,625,000)
e     Transfer to EDA (500) (94,100) (83,100) (75,200) (76,211) (78,534) (80,928) (83,393) (85,932)
f     Transfer to Local Improvements 0 0 0 0 0 0 0 0 0
g     Transfer to Sewer Fund (720,000) 0 0 0 0 0 0 0 0
h     Transfer to Equipment Acquisition (7,500) (15,300) (55,300) 0 0 0 0 0 0
33 TOTAL OTHER FINANCING SOURCES / (USES) (1,128,325) (640,041) (1,890,500) (2,301,300) (2,574,116) (2,849,334) (3,125,768) (3,403,475) (3,557,518)

34 Nonspendable Fund Balance 15,799 141,195 141,195 141,195 141,195 141,195 141,195 141,195 141,195
35 Ending Unassigned General Fund Balance 9,600,129 10,038,550 9,833,350 9,833,350 11,061,219 11,667,867 12,299,828 12,908,367 13,547,313
36 Percentage of Next Year's Expenditures 47% 45% 40% 38% 40% 40% 40% 40% 40%
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan Summary

Inflation Assumptions
1 Revenue (Non-Property Tax) 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenses 5.00% 5.00% 5.00% 5.00% 5.00%
3 Franchis Fees 0.00% 0.00% 0.00% 0.00% 0.00%
4 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25%

Actual Actual Budget Budget
2016 2017 2018 2019 2020 2021 2022 2023 2024GENERAL FUND

Projected

37 TOTAL GENERAL FUND TAX LEVY 15,897,800          16,973,400          19,021,200          21,029,700          23,578,639          24,326,493          25,787,479          27,261,230          28,728,752          
38 ANNUAL INCREASE 6.8% 12.1% 10.6% 12.1% 3.2% 6.0% 5.7% 5.4%

39 OTHER SPECIAL LEVIES
40
41
42 OTHER/UNALLOTMENT LEVY -                           -                           -                           -                           -                           -                           -                           -                           -                           
43 TOTAL OPERATING TAX LEVIES 15,897,800          16,973,400          19,021,200          21,029,700          23,578,639          24,326,493          25,787,479          27,261,230          28,728,752          

44 MN Armory Bldg (Final Payment 2016) 19,600                 -                           -                           -                           -                           -                           -                           -                           -                           
45 City Share of Assessments 235,201               234,058               205,074               213,693               205,703               197,013               157,054               150,925               150,925               
46 2010C PIR BONDS (Final Payment 2018) 46,942                 -                           -                           -                           -                           -                           -                           -                           -                           
47 2011A IMPROVEMENT BONDS (Final Payment 2019) 123,819               99,200                 -                           -                           -                           -                           -                           -                           -                           
48 2014B IMPROVEMENT BONDS (Final Payment 2019) 122,500               150,000               -                           -                           -                           -                           -                           -                           -                           
49 2014B IMPROVEMENT BONDS (Final Payment 2020) 290,000               445,000               456,482               -                           -                           -                           -                           -                           -                           
50 2016A REFUNDING BONDS (Final Payment 2034) 674,000               642,800               600,272               616,284               636,759               656,289               695,874               718,134               718,134               
51 2017A IMPROVEMENT BONDS (Final Payment 2027) 110,000               195,000               195,000               177,250               177,250               177,250               177,250               177,250               177,250               
52 2015A IMPROVEMENT BONDS (Final Payment 2031) 635,388               634,334               682,482               634,343               636,762               638,972               635,669               637,301               633,210               
53 2017B IMPROVEMENT BONDS (Final Payment 2033) -                           -                           1,887                   262,524               262,910               263,140               263,211               263,125               262,882               
54 2018A CIP BONDS (Final Payment 2039) - Estimated -                           -                           -                           553,621               737,347               739,447               740,691               741,269               741,158               
55 2019A CIP BONDS (Final Payment 2039) - Estimated -                           -                           -                           84,336                 190,998               188,793               186,422               189,192               186,477               
56 OFFSET FROM CLOSED BOND FUND (200,000)              (200,000)              (200,000)              -                       -                       -                       -                       -                       -                       
57 TOTAL EXISTING DEBT LEVIES 2,057,450            2,200,392            1,941,197            2,542,051            2,847,729            2,860,903            2,856,171            2,877,196            2,870,036            

58 POTENTIAL NEW DEBT LEVIES (SEE EXHIBITS) -                           -                           -                           -                           -                           -                           661,067               1,561,095            2,222,485            
59 TOTAL TAX LEVIES 17,955,250          19,173,792          20,962,397          23,571,751          26,426,368          27,187,396          29,304,717          31,699,521          33,821,272          
60 ADJUSTMENT FOR FISCAL DISPARITIES DISTRIBUTION (2,063,774)           (2,259,396)           (2,436,782)           (2,546,056)           (2,682,036)           (2,827,547)           (2,814,698)           (2,970,414)           (3,126,814)           
61 NET LEVY TO TAXPAYERS 15,891,476 16,914,396 18,525,615 21,025,695 23,744,332 24,359,849 26,490,019 28,729,107 30,694,458
62 TOTAL LEVY INCREASE PERCENTAGE 6.4% 9.5% 13.5% 12.9% 2.6% 8.7% 8.5% 6.8%
63 DEBT LEVY AS A % OF NET CITY-WIDE TAX LEVY 12.9% 13.0% 10.5% 12.1% 12.0% 11.7% 13.3% 15.4% 16.6%

       
64 EXISTING TAX BASE 32,272,465 32,757,979 36,245,198 39,050,948 40,027,222 42,876,555 44,188,832 45,533,915 46,912,625
65 TAX INCREMENT CAPTURED TAX CAPACITY 0 0 0 0 1,569,064 0 0 0 0
66 NEW TAX CAPACITY (FROM GROWTH PROJECTIONS) 0 0 0 0 234,500 234,500 234,500 234,500 234,500
67 TOTAL TAX CAPACITY 32,272,465 32,757,979 36,245,198 39,050,948 41,830,786 43,111,055 44,423,332 45,768,415 47,147,125

68 TAX RATE ON TAX CAPACITY  49.242% 51.644% 51.112% 53.842% 56.763% 56.505% 59.631% 62.771% 65.104%
69 TAX RATE % CHANGE 4.88% -1.03% 5.34% 5.43% -0.45% 5.53% 5.27% 3.72%

70 City Taxes 933 996 1,111 1,276 1,384 1,418 1,539 1,666 1,778
71 $ tax increase/(decrease) average home ($251,600) 63.12                   114.90                 165.41                 108.15                 33.42                   121.38                 127.38                 111.20                 
72 % tax increase/(decrease) average home ($251,600) 6.77% 11.54% 14.89% 8.48% 2.41% 8.56% 8.28% 6.67%

73 Existing Tax Base Inflation/Deflation 2.5% 2.5% 2.5% 2.5% 2.5%
74 Total Tax Base Increase 1.5% 10.6% 7.7% 7.1% 3.1% 3.0% 3.0% 3.0%
75 % from New Growth 0.6% 0.6% 0.5% 0.5% 0.5%
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Financial Management Plan
Summary of CIP Requests/Debt Levies

Budget
2019 2020 2021 2022 2023 2024

1 FUND
2 General Fund 101 -                 -                 -                 -                   -                 -                 
3 Parks Acquisition Fund 402 -                 -                 -                 -                   -                 -                 
4 City Facilities Fund 605 -                 -                 -                 11,150,000  -                 -                 
5 Golf Course Fund 503 -                 -                 -                 -                   -                 -                 
6 Community Center Fund 205 -                 -                 -                 -                   -                 -                 
7 Local Improvement Fund -                 -                 7,000,000  -                   6,650,000  -                 
8 Pavement Management Fund 440 -                 -                 -                 -                   -                 -                 
9 Total New Debt Issued 0 0 7,000,000 11,150,000 6,650,000 0

Budget
2019 2020 2021 2022 2023 2024

10 FUND
11 General Fund 101 -                 -                 -                 -                   -                 -                 
12 Parks Acquisition Fund 402 -                 -                 -                 -                   -                 -                 
13 City Facilities Fund 605 -                 -                 -                 -                   900,027     900,027     
14 Golf Course Fund 503 -                 -                 -                 -                   -                 -                 
15 Community Center Fund 205 -                 -                 -                 -                   -                 -                 
16 Local Improvement Fund -                 -                 -                 661,067       661,067     1,322,457  
17 Pavement Management Fund 440 -                 -                 -                 -                   -                 -                 
18 Total New Debt Levies (TO SUMMARY PAGE, LINE 58) 0 -             -             661,067       1,561,095  2,222,485  

Projected

Projected
PROJECTED DEBT LEVIES BASED ON CIP REQUESTS

PROJECTED DEBT ISSUED BASED ON CIP REQUESTS

420-438;446

420-438;446

Page 3 - New Debt Levies



CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Park Acquisition and Development Fund 402- Exhibit B

Inflation Assumptions
1 Revenue (Non-Tax/State Aid)  2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes -                          -                          -                          -                          -                          -                          -                          
7 Charges for Services 265,765              330,000              330,000              330,000              330,000              330,000              330,000              
8 State Bonding Grant -                          1,252,710           578,562              -                          -                          -                          -                          
9 Interest 17,936                27,448                29,163                -                          -                          -                          -                          

10 Miscellaneous 175,879              271,234              1,050,000           -                          -                          -                          -                          
11 TOTAL REVENUE 459,580              1,881,392           1,987,725           330,000              330,000              330,000              330,000              
12
13 EXPENSES       
14 Current
15   Miscellaneous -                          -                          -                          -                          -                          -                          -                          
16 Debt Service
17   Debt Service - Principal and Interest -                          -                          -                          -                          -                          -                          -                          
18 Capital Outlay
19   Capital improvements (Line 46) 193,091              2,470,000           3,964,255           1,112,800           432,640              -                          116,986              
20 TOTAL EXPENSES 193,091              2,470,000           3,964,255           1,112,800           432,640              -                          116,986              
21
22 OTHER FINANCING SOURCES / (USES)
23 Bond Proceeds -                          -                          -                          -                          -                          -                          -                          
24 Transfer in -                          276,749              -                          -                          -                          -                          -                          
25 Transfer out - Local Improvement (12,518)               -                          -                          -                          -                          -                          -                          
26 Transfer out - Other -                          -                          -                          -                          -                          -                          -                          
27 TOTAL OTHER FINANCING SOURCES (USES) (12,518)               276,749              -                          -                          -                          -                          -                          
28
29 ENDING FUND BALANCE 2,644,893 2,333,034 356,504 (426,296) (528,936) (198,936) 14,078
30 Interfund Loan Balance (General Fund)

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

31 PROJECT DESCRIPTION
32     Heritage Village Park -                      2,470,000           1,939,255           -                      -                      -                      -                      
33     NWA park acquisition -                      -                      800,000              400,000              -                      -                      -                      
34     NWA park development -                      -                      800,000              400,000              200,000              -                      -                      
35     NWA trail development -                      -                      100,000              100,000              100,000              -                      100,000              
36     NWA grade separated crossing -                      -                      -                      -                      -                      -                      -                      
37     VMCC Babcock Trail -                      100,000              -                      -                      -                      -                      
38     Seidl's Trail -                      -                      100,000              150,000              -                      -                      -                      
39     North Valley/South Valley -                      -                      -                      -                      -                      -                      -                      
40     Baksetball Court -                      -                      -                      20,000                -                      -                      -                      
41     Upper 55th Trail -                      -                      125,000              -                      -                      -                      -                      
42     Salem Shelter -                      -                      -                      -                      100,000              -                      -                      
43 -                      -                      -                      -                      -                      -                      -                      
44 Future Year Placeholder -                      -                      -                      -                      -                      -                      -                      
45 Total Capital Outlay -                      2,470,000           3,964,255           1,070,000           400,000              -                      100,000              
46 CAPITAL OUTLAY WITH INFLATION 0 2,470,000 3,964,255 1,112,800 432,640 0 116,986

BREAKDOWN OF CAPITAL OUTLAY
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Park Capital Replacement Fund 444 - Exhibit C

Inflation Assumptions         
1 Revenue (Non-Tax/State Aid) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes -                      -                      -                      -                      -                      -                      -                      
7 Donations -                      -                      -                      -                      -                      -                      -                      
8 Miscellaneous -                      -                      -                      -                      -                      -                      -                      
9 Interest 7,566               12,956             16,791             15,433             2,280               2,481               3,602               

10 TOTAL REVENUE 7,566               12,956             16,791             15,433             2,280               2,481               3,602               
11
12 EXPENSES        
13 Current
14   Miscellaneous 5,151               5,306               5,465               5,629               5,797               5,971               6,151               
15 Debt Service
16   Debt Service - Principal and Interest -                      -                      -                      -                      -                      -                      -                      
17 Capital Outlay
18   Capital Expenditures (Line 42) 61,521             140,000           410,000           1,352,000        270,400           196,851           204,725           
19 TOTAL EXPENSES 66,672             145,306           415,465           1,357,629        276,197           202,822           210,876           
20
21 OTHER FINANCING SOURCES / (USES)
22 Bond Proceeds -                      -                      -                      -                      -                      -                      -                      
23 Transfers in - General Fund 150,000           250,000           290,000           290,000           290,000           290,000           290,000           
24 Transfers in - Capital Facilities Fund 25,000             -                      -                      -                      -                      -                      -                      
25 Transfers in - Host Community Fund 25,000             -                      -                      -                      -                      -                      -                      
26 Transfer out -                      -                      -                      -                      -                      -                      -                      
27 TOTAL OTHER FINANCING SOURCES (USES) 200,000           250,000           290,000           290,000           290,000           290,000           290,000           
28
29 ENDING FUND BALANCE 1,225,646 1,343,296 1,234,623 182,427 198,510 288,169 370,895

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

30 EQUIPMENT/PROJECT DESCRIPTION
31     Playground Equipment -                  -                  100,000           150,000           150,000           75,000             75,000             
32     North Valley/South Valley Picnic Shelter -                  -                  -                  1,000,000        -                  -                  -                  
33     Tennis court/basketball repair -                  50,000             300,000           90,000             90,000             90,000             90,000             
34     Rich Valley Well Backstop Hoods -                  80,000             -                  -                  -                  -                  -                  
35     Fishing Pier -                  -                  -                  50,000             -                  -                  -                  
36     Recreation Building -                  -                  -                  -                  -                  -                  -                  
37     Streetscapes -                  10,000             10,000             10,000             10,000             10,000             10,000             
38
39
40 Future Year Placeholder
41 Total Capital Outlay -                  140,000           410,000           1,300,000        250,000           175,000           175,000           
42 CAPITAL OUTLAY WITH INFLATION 0 140,000 410,000 1,352,000 270,400 196,851 204,725

BREAKDOWN OF CAPITAL OUTLAY
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Host Community Fund 451 - Exhibit D

Inflation Assumptions       
1 Revenue (Non-Tax/State Aid) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes -                      -                      -                      -                      -                      -                      -                      
7 Charges for Services (Land Fill Agreements) 2,108,572        1,606,000        1,548,000        1,590,000        1,632,000        1,678,000        1,724,000        
8 Interest 30,001             52,436             41,265             43,119             41,739             23,487             26,389             
9 Miscellaneous 8,229               -                      -                      -                      -                      -                      -                      

10 TOTAL REVENUE 2,146,802        1,658,436        1,589,265        1,633,119        1,673,739        1,701,487        1,750,389        
11
12 EXPENSES        
13 Current
14   Miscellaneous 158,182           210,785           134,907           108,974           108,974           108,974           108,974           
15   Argenta Trail -                      -                      -                      -                      -                      -                      -                      
16   HVP Grant -                      248,750           -                      -                      -                      -                      -                      
17 Debt Service
18   Debt Service - Principal and Interest -                      -                      -                      -                      -                      -                      -                      
19 Capital Outlay
20   Capital Expenditures -                      -                      -                      -                      -                      -                      -                      
21 TOTAL EXPENSES 158,182           459,535           134,907           108,974           108,974           108,974           108,974           
22
23 OTHER FINANCING SOURCES / (USES)
24 Bond Proceeds -                      -                      -                      -                      -                      -                      -                      
25 Transfers In -                      -                      -                      -                      -                      -                      -                      
26 Transfers Out - Community Center (For Operations) (542,485)          (419,700)          (497,900)          (563,700)          (608,406)          (655,009)          (703,577)          
27 Transfers Out - Community Center (For Capital) (12,571)            (1,382,500)       (593,500)          (981,552)          (2,335,499)       (624,300)          (46,794)            
28 Transfers Out - Community Center (For Rink Projects) -                      (68,700)            (81,000)            (81,000)            (81,000)            (81,000)            (81,000)            
29 Transfers Out - Golf Course Fund (100,000)          -                      -                      -                      -                      -                      -                      
30 Transfers Out - Economic Development Fund (43,941)            -                      -                      -                      -                      -                      -                      
31 Transfers Out - Park Capital Replacement (25,000)            -                      -                      -                      -                      -                      -                      
32 Transfers Out - Cities Facilities Fund -                      -                      -                      -                      -                      -                      -                      
33 Transfers Out - ADA (21,500)            (19,700)            (25,300)            -                      -                      -                      -                      
34 Transfers Out - General Fund (200,000)          (100,000)          -                      -                      -                      -                      -                      
34 Transfers Out - Pavement Management Program (500,000)          -                      -                      -                      -                      -                      -                      
35 Transfers Out - Other -                      (102,015)          (108,333)          (8,333)              -                      -                      -                      
36 TOTAL OTHER FINANCING SOURCES (USES) (1,445,497)       (2,092,615)       (1,306,033)       (1,634,585)       (3,024,905)       (1,360,309)       (831,371)          
37
38 ENDING FUND BALANCE 4,194,911 3,301,197 3,449,522 3,339,082 1,878,942 2,111,146 2,921,190

HOST COMMUNITY FUND 451 - EXHIBIT D
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Community Projects Fund 450 - Exhibit E

Inflation Assumptions        
1 Revenue (Non-Tax/State Aid) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes -                      -                      -                      -                      -                      -                      -                      
7 Intergovernmental -                      -                      -                      -                      -                      -                      -                      
8 Interest 2,352               2,754               1,328               932                  532                  126                  -                      
9 Miscellaneous -                      -                      -                      -                      -                      -                      -                      

10 TOTAL REVENUE 2,352               2,754               1,328               932                  532                  126                  -                      
11
12 EXPENSES        
13 Current
14   Emeral Ash Borer 20,933             106,093           33,000             33,000             33,000             10,186             -                      
15   Election Equipment 10,700             10,700             -                      -                      -                      -                      -                      
16   Miscellaneous -                      -                      -                      -                      -                      -                      -                      
17 Debt Service
18   Debt Service - Principal and Interest -                      -                      -                      -                      -                      -                      -                      
19 Capital Outlay
20   Capital Expenditures -                      -                      -                      -                      -                      -                      -                      
21 TOTAL EXPENSES 31,633             116,793           33,000             33,000             33,000             10,186             -                      
22
23 OTHER FINANCING SOURCES / (USES)
24 Bond Proceeds -                      -                      -                      -                      -                      -                      -                      
25 Transfers In - General -                      -                      -                      -                      -                      -                      -                      
26 Transfers In - Other -                      -                      -                      -                      -                      -                      -                      
27 Transfers Out -                      -                      -                      -                      -                      -                      -                      
28 TOTAL OTHER FINANCING SOURCES (USES) -                      -                      -                      -                      -                      -                      -                      
29
30 ENDING FUND BALANCE 220,307 106,268 74,596 42,529 10,060 (0) (0)

COMMUNITY PROJECTS FUND 450 - EXHIBIT E
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Closed Bond Debt Service Fund 399 - Exhibit G

       
Inflation Assumptions

1 Revenue (Non-Tax/State Aid) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

4 REVENUE
5 Taxes 592                  -                       -                       -                       -                       -                       -                       
6 Interest 65,839             25,765             22,962             15,124             14,313             14,492             14,674             
7 Special Assessments 28,571             -                       -                       -                       -                       -                       -                       
8 Miscellaneous -                       -                       -                       -                       -                       -                       -                       
9 TOTAL REVENUE 95,002             25,765             22,962             15,124             14,313             14,492             14,674             

10
11 EXPENSES        
12 Current
13   Miscellaneous 18,253             -                       -                       -                       -                       -                       -                       
14 Debt Service
15   Debt Service - Principal and Interest -                       -                       -                       -                       -                       -                       -                       
16 TOTAL EXPENSES 18,253             -                       -                       -                       -                       -                       -                       
17
18 OTHER FINANCING SOURCES / (USES)
19 Transfer in -                       -                       -                       -                       -                       -                       -                       
20 Transfer out - General Fund (200,000) (200,000) -                       -                       -                       -                       -                       
21 Transfer out - Park Acquisition Fund -                       (50,000) -                       -                       -                       -                       -                       
22 Transfer out - City Facilities Fund (Fire Station) -                       -                       (400,000) -                       -                       -                       -                       
23 Transfer out - City Facilities Fund (PW Facility) -                       -                       (250,000) -                       -                       -                       -                       
24 Transfer out - Local Improvement Fund -                       -                       -                       (80,000) -                       -                       -                       
25 Transfers out - Debt Service Fund (97,007) -                       -                       -                       -                       -                       -                       
26 TOTAL OTHER FINANCING SOURCES (USES) (297,007)          (250,000)          (650,000)          (80,000)            -                       -                       -                       
27
28 ENDING FUND BALANCE 2,061,223 1,836,988 1,209,951 1,145,075 1,159,388 1,173,881 1,188,554
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
City Facilities Internal Service Fund 605 - Exhibit H

Inflation Assumptions
1 Revenue (Non-Tax/State Aid)  2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes (Debt Levy - Fire Station) -                         -                         607,578             884,138             884,038             882,965             886,153             
7 Taxes (Debt Levy - Maintenance Facility) -                         -                         -                         -                         -                         -                         857,169             
8 Charges for Services 416,900             557,800             647,500             629,800             661,560             694,913             729,940             
9 Rent/Other 9,904                 9,000                 9,000                 9,000                 9,180                 9,364                 9,551                 

10 Interest 1,341                 2,000                 2,000                 2,923                 7,001                 2,824                 7,124                 
11 Miscellaneous -                         -                         -                         -                         -                         -                         -                         
12 TOTAL REVENUE 428,145             568,800             1,266,078          1,525,861          1,561,779          1,590,066          2,489,936          
13
14 EXPENSES       
15 Current
16   Operations 376,454             524,500             656,500             638,800             670,740             704,277             739,491             
17 Debt Service
18   Debt Service - Principal and Interest -                         -                         236,300             560,848             879,088             878,501             1,734,228          
19 Capital Outlay
20   Capital Improvements (Line 52) 14,279               36,609               13,150,000        -                         346,112             10,813,318        -                         
21 TOTAL EXPENSES 390,733             561,109             14,042,800        1,199,648          1,895,940          12,396,096        2,473,719          
22
23 OTHER FINANCING SOURCES / (USES)
24 Bond Proceeds (net costs of issuance) -                         9,826,000          2,433,000          -                         -                         11,150,000        -                         
25 Transfer in - Closed Bond Fund (Fire Station) -                         -                         400,000             -                         -                         -                         -                         
26 Transfer in - Closed Bond Fund (PW Facility) -                         -                         250,000             -                         -                         -                         -                         
27 Transfer out - ADA Fund (20,300) (32,300) (41,200) -                         -                         -                         -                         
28 TOTAL OTHER FINANCING SOURCES (USES) (20,300)              9,793,700          3,041,800          -                         -                         11,150,000        -                         
29
30 ENDING CASH BALANCE 167,409 9,968,800 233,879 560,092 225,931 569,901 586,119
31 Interfund Loan Balance (General Fund)

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

32 PROJECT DESCRIPTION
33 Fire Station
34 Construction Fire Station #2 -                     -                     12,900,000        -                     -                     -                     -                     
35 Future Year Placeholder -                     -                     -                     -                     -                     -                     -                     
36 Subtotal Fire Stations -                     -                     12,900,000        -                     -                     -                     -                     
37
38 Maintenance Facility
39 Expansion Project -                     26,700               250,000             -                     320,000             9,613,000          -                     
40 Future Year Placeholder -                     -                     -                     -                     -                     -                     -                     
41 Subtotal Maintenance Facility -                     26,700               250,000             -                     320,000             9,613,000          -                     
42
43 Parks and Recreation
44 System Plan -                     9,909                 -                     -                     -                     -                     -                     
45 Future Year Placeholder -                     -                     -                     -                     -                     -                     -                     
46 Subtotal Parks and Recreation -                     9,909                 -                     -                     -                     -                     -                     
47
48
49 Total Capital Outlay -                     36,609               13,150,000        -                     320,000             9,613,000          -                     
50 CAPITAL OUTLAY WITH INFLATION 0 36,609 13,150,000 0 346,112 10,813,318 0
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Golf Course Fund 503

Inflation Assumptions
1 Revenue (Non-Tax/State Aid)  3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes -                          -                          -                          -                          -                          -                          -                          
7 Charges for Services 1,486,728           1,680,200           1,840,600           1,877,500           1,933,825           1,991,840           2,051,595           
8 Interest 3,422                  2,800                  4,869                  9,360                  8,917                  8,821                  9,096                  
9 Miscellaneous 514                     -                          -                          -                          -                          -                          -                          

10 TOTAL REVENUE 1,490,664           1,683,000           1,845,469           1,886,860           1,942,742           2,000,660           2,060,691           
11
12 EXPENSES       
13 Current
14   Operations 1,357,580           1,516,000           1,586,300           1,633,889           1,682,906           1,733,393           1,785,395           
15 Debt Service
16   Debt Service - Principal and Interest -                          -                          -                          -                          -                          -                          -                          
17 Capital Outlay
18   Capital improvements and Equipment (Line 35) 64,558                150,000              87,800                91,312                108,160              112,486              128,684              
19 TOTAL EXPENSES 1,422,138           1,666,000           1,674,100           1,725,201           1,791,066           1,845,879           1,914,079           
20
21 OTHER FINANCING SOURCES / (USES)
22  Interfund Loan -                          113,052              385,000              -                          -                          -                          -                          
23 Transfer in - Host Community 100,000              -                          -                          -                          -                          -                          -                          
24 Transfer out - Interfund Loan Repayment (29,603) (162,800) (197,092) (197,092) (159,408) (132,741) (132,741)
a     2016 Golf Course Improvements -                          -                          (81,908) (81,908) (81,908) (81,908) (81,908)
b     2018 Equipment Purchases -                          -                          (37,684) (37,684) -                          -                          -                          
c     2019 Equipment Purchases -                          -                          (26,667) (26,667) (26,667) -                          -                          
d     2019 Golf Carts -                          -                          (50,833) (50,833) (50,833) (50,833) (50,833)
25 TOTAL OTHER FINANCING SOURCES (USES) 70,397                (49,748)               187,908              (197,092)             (159,408)             (132,741)             (132,741)             
26
27 ENDING CASH BALANCE 422,291 389,543 748,820 713,388 705,656 727,697 741,568
28 Interfund Loan Balance (Central Equipment) (2,047,700) (1,997,952) (2,185,860) (1,988,768) (1,829,360) (1,696,619) (1,563,878)

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

29 PROJECT DESCRIPTION
30 Capital Improvements - Future Year Placeholder -                      50,000                50,000                50,000                50,000                50,000                50,000                
31 Capital Equipment - Future Year Placeholder -                      100,000              37,800                37,800                50,000                50,000                60,000                
32
33
34 Total Capital Outlay -                      150,000              87,800                87,800                100,000              100,000              110,000              
35 CAPITAL OUTLAY WITH INFLATION 0 150,000 87,800 91,312 108,160 112,486 128,684

GOLF COURSE FUND 503
Projected
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Community Center Special Revenue Fund 205 - Exhibit K

Inflation Assumptions
1 Revenue (Non-Tax/State Aid)  2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes -                          -                          -                          -                          -                          -                          -                          
7 Charges for Services 2,235,649           2,355,900           2,403,000           2,451,060           2,500,081           2,550,083           2,601,084           
8 Interest (683)                    -                          -                          -                          -                          -                          -                          
9 Miscellaneous 247,580              315,700              322,000              328,440              335,009              341,709              348,543              

10 TOTAL REVENUE 2,482,546           2,671,600           2,725,000           2,779,500           2,835,090           2,891,792           2,949,628           
11
12 EXPENSES       
13 Current
14   Operations 3,052,642           3,093,200           3,222,900           3,343,200           3,443,496           3,546,801           3,653,205           
15 Debt Service
16   Debt Service - Principal and Interest -                          -                          -                          -                          -                          -                          -                          
17 Capital Outlay
18   Capital improvements (Line 39) 530,051              1,219,500           593,500              981,552              2,335,499           624,300              46,794                
19 TOTAL EXPENSES 3,582,693           4,312,700           3,816,400           4,324,752           5,778,995           4,171,101           3,699,999           
20
21 OTHER FINANCING SOURCES / (USES)
22 Bond Proceeds -                          -                          -                          -                          -                          -                          -                          
23 Transfer in - Host Community (For Operations) 542,485              419,700              497,900              563,700              608,406              655,009              703,577              
24 Transfer in - Host Community (For Capital) 12,571                1,382,500           593,500              981,552              2,335,499           624,300              46,794                
25 Transfer in - Host Community (For Rink Projects) -                          68,700                81,000                81,000                81,000                81,000                81,000                
26 Transfer in - Capital Facilities Fund 515,000              -                          -                          -                          -                          -                          -                          
27 Transfer out - Local Improvement Construction (644,033)             -                          -                          -                          -                          -                          -                          
28 Rosemount Agreement West Rink -                          -                          82,326                82,326                82,326                82,326                82,326                
29 TOTAL OTHER FINANCING SOURCES (USES) 426,023              1,870,900           1,254,726           1,708,578           3,107,231           1,442,635           913,697              
30
31 ENDING FUND BALANCE (1,786,819) (1,557,019) (1,393,693) (1,230,367) (1,067,041) (903,715) (740,389)
32 Interfund Loan Balance (Central Equipment) (1,897,884) (2,695,060) (2,491,734) (2,288,408) (2,085,082) (1,881,756) (1,678,430)

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

33 PROJECT DESCRIPTION
34 Capital Improvements - Future Year Placeholder -                      1,219,500           593,500              943,800              2,159,300           555,000              40,000                
35 -                      -                      -                      -                      -                      -                      -                      
36
37
38 Total Capital Outlay -                      1,219,500           593,500              943,800              2,159,300           555,000              40,000                
39 CAPITAL OUTLAY WITH INFLATION 0 1,219,500 593,500 981,552 2,335,499 624,300 46,794

Projected
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CITY OF INVER GROVE HEIGHTS, MINNE DRAFT 11/29/18
Capital Improvement Plan
Capital Facilities Fund 400 - Exhibit L

Inflation Assumptions
1 Revenue (Non-Tax/State Aid)  2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes -                       -                       -                       -                       -                       -                       -                       
7 Miscellaneous -                       -                       -                       -                       -                       -                       -                       
8 Interest 7,898               789                  424                  429                  434                  440                  445                  
9 TOTAL REVENUE 7,898               789                  424                  429                  434                  440                  445                  

10
11 EXPENSES        
12 Current
13   Miscellaneous -                       -                       -                       -                       -                       -                       -                       
14 Debt Service
15   Principal and Interest -                       -                       -                       -                       -                       -                       -                       
16 Capital Outlay
17   Capital Outlay (Line 34) -                       30,000             -                       -                       -                       -                       -                       
18 TOTAL EXPENSES -                       30,000             -                       -                       -                       -                       -                       
19
20 OTHER FINANCING SOURCES / (USES)
21 Bond Proceeds -                       -                       -                       -                       -                       -                       -                       
22 Transfers In - General -                       -                       -                       -                       -                       -                       -                       
23 Transfers In - Other -                       -                       -                       -                       -                       -                       -                       
24 Transfers Out - Community Center Fund (515,000) -                       -                       -                       -                       -                       -                       
25 Transfers Out - Park Capital Replacement Fund (25,000) -                       -                       -                       -                       -                       -                       
26 TOTAL OTHER FINANCING SOURCES (USES) (540,000)          -                       -                       -                       -                       -                       -                       
27
28 ENDING FUND BALANCE 63,110 33,899 34,323 34,752 35,186 35,626 36,071

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

29 PROJECT DESCRIPTION
30 HVP Remediation -                   30,000             -                   -                   -                   -                   -                   
31 -                   -                   -                   -                   -                   -                   -                   
32 Future Year Placeholder -                   -                   -                   -                   -                   -                   -                   
33 Total Capital Outlay -                   30,000             -                   -                   -                   -                   -                   
34 CAPITAL OUTLAY WITH INFLATION 0 30,000 0 0 0 0 0

Projected

Projected

BREAKDOWN OF CAPITAL OUTLAY

CAPITAL FACILITIES FUND 400 - EXHIBIT L
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Economic Development Special Revenue Fund 290 - Exhibit M

Inflation Assumptions
1 Revenue (Non-Tax/State Aid)  2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
4 Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

5 REVENUE
6 Taxes -                          -                          -                          -                          -                          -                          -                          
7 Intergovernmental 416,286              -                          -                          -                          -                          -                          -                          
8 Interest 197                     1,678                  1,230                  1,245                  1,245                  1,245                  1,245                  
9 Miscellaneous -                          -                          -                          -                          -                          -                          -                          

10 TOTAL REVENUE 416,483              1,678                  1,230                  1,245                  1,245                  1,245                  1,245                  
11
12 EXPENSES       
13 Current
14   Community Development 133,090              120,600              75,200                77,456                79,780                82,173                84,638                
15 Debt Service
16   Debt Service - Principal and Interest -                          -                          -                          -                          -                          -                          -                          
17 Capital Outlay
18   Develpment Activities 354,677              -                          -                          -                          -                          -                          -                          
19 TOTAL EXPENSES 487,767              120,600              75,200                77,456                79,780                82,173                84,638                
20
21 OTHER FINANCING SOURCES / (USES)
22 Bond Proceeds -                          -                          -                          -                          -                          -                          -                          
23 Transfer in - Host Community Fund 43,941                -                          -                          -                          -                          -                          -                          
24 Transfer in - General Fund 94,100                83,100                75,200                76,211                78,534                80,928                83,393                
25 Transfer in - Other -                          -                          -                          -                          -                          -                          -                          
26 Transfer out -                          -                          -                          -                          -                          -                          -                          
27 TOTAL OTHER FINANCING SOURCES (USES) 138,041              83,100                75,200                76,211                78,534                80,928                83,393                
28
29 ENDING FUND BALANCE 134,227 98,405 99,635 99,635 99,635 99,635 99,635

ECONOMIC DEVELOPMENT SPECIAL 
REVENUE FUND 290 - EXHIBIT M

Projected
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Local Improvement Construction Fund

Inflation Assumptions       
Revenue (Non-Tax/State Aid) 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

REVENUE
Taxes 34,768             -                       -                       -                       -                       661,067           661,067           
Special Assessments - Existing 293,967           163,791           163,791           128,123           128,123           133,303           91,707             
Special Assessments - New -                       -                       -                       100,697           100,697           100,697           100,697           
Intergovernmental 319,019           3,880,000        7,074,000        -                       2,324,000        -                       -                       
Interest 31,313             5,713               -                       -                       -                       -                       -                       
Miscellaneous 409,484           -                       -                       -                       -                       -                       -                       
TOTAL REVENUE 1,088,551        4,049,504        7,237,791        228,820           2,552,820        895,068           853,472           

EXPENSES        
Current
  Miscellaneous 37,790             -                       -                       -                       -                       -                       -                       
Debt Service
  Debt Service - Principal and Interest -                       -                       -                       -                       -                       629,588           629,588           
Capital Outlay
  Capital Expenditures 2,846,120        6,280,000        9,734,000        2,110,000        6,325,000        575,000           6,093,000        
TOTAL EXPENSES 2,883,910        6,280,000        9,734,000        2,110,000        6,325,000        1,204,588        6,722,588        

OTHER FINANCING SOURCES / (USES)
Bond Proceeds -                       -                       -                       -                       7,000,000        -                       6,650,000        
Transfers In - General Fund -                       -                       -                       -                       -                       -                       -                       
Transfers In - Parks Acquisition and Development 12,518             -                       -                       -                       -                       -                       -                       
Transfers In - Pavement Management 3,340               1,277,000        68,000             -                       -                       -                       -                       
Transfers In - Community Center 644,033           -                       -                       -                       -                       -                       -                       
Transfers In - Closed Bond Fund -                       -                       -                       80,000             -                       -                       -                       
Transfers In - Host Community -                       -                       -                       -                       -                       -                       -                       
Transfers In - Central Equipment 229,174           -                       -                       -                       -                       -                       -                       
Transfers In - Utilities (Water, Sewer, Storm) 196,541           1,123,000        812,000           -                       -                       -                       -                       
Transfers In - Other 3,003               -                       -                       -                       -                       -                       -                       
Transfers Out - PMP (Reallocation of Bonds) -                       (1,196,000)       -                       -                       -                       -                       -                       
TOTAL OTHER FINANCING SOURCES (USES) 1,088,609        1,204,000        880,000           80,000             7,000,000        -                       6,650,000        

ENDING FUND BALANCE 761,682 (264,814) (1,881,023) (3,682,203) (454,382) (763,902) 16,982

LOCAL IMPROVEMENT CONSTRUCTION FUND
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18   
Capital Improvement Plan
Local Improvement Fund - Future Projects

Inflation Assumptions
Capital Outlay

 
Project Budget Budget

No. 2018 2019 2020 2021 2022 2023
EXPENSES
70th St -Eagan to TH 3 (2015-08) 100,000              2,069,000         -                 1,499,000        -                    -                   
70th St @ TH 3 roundabout (2016-08) 605,000              1,395,000         -                 -                   -                    -                   
117th St, TH 52 to Rich Valley Blvd (2016-17) -                      1,000,000         2,000,000      4,000,000        -                    -                   
65th St TH 3 to Argenta Trail (2015-03) 275,000              2,753,000         -                 -                   -                    -                   
Orchard Trail (2011-15) -                      -                    80,000           -                   -                    -                   
80th St east of roundabout (2015-02) -                      -                    -                 -                   575,000            1,400,000        
NWA Trunk Watermain 65th St (2017-03) -                      500,000            -                 -                   -                    -                   
TH3 Intersection Impr. For 65th St. (2017-24) 5,300,000           -                    -                 -                   -                    -                   
NWA Trunk Watermain 65th St Loop (Phase IV) (2018-03) -                      312,000            -                 -                   -                    -                   
Update the 2010 Regional Road System Visioning Study (2018-17) -                      30,000              -                 -                   -                    -                   
Interchange at Argenta Trail & I-494 (2013-04) -                      -                    30,000           -                   -                    -                   
New Argenta Trail (from Amana Trail to Existing Argenta Trail) (2018-19) -                      1,675,000         -                 826,000           -                    -                   
70th Street - TH 3 to Babcock Trail (2018-18) -                      -                    -                 -                   -                    250,000           
Dawn Way - North (2023-09D) -                      -                    -                 -                   -                    4,443,000        
Total Capital Outlay 6,280,000           9,734,000         2,110,000      6,325,000        575,000            6,093,000        
CAPITAL OUTLAY WITH INFLATION 6,280,000 9,734,000 2,110,000 6,325,000 575,000 6,093,000

REVENUE Amount Term Rate
G.O. Street Reconstruction Bonds  -                        -                 7,000,000        -                    6,650,000        
Special Assessments 2019 -                10             5.50% -                        -                 -                   -                    -                   
Special Assessments 2020 750,000     10             5.75% 100,697         100,697           100,697            100,697           
Special Assessments 2021 -                10             6.00% -                   -                    -                   
Special Assessments 2022 -                10             6.50% -                    -                   
Special Assessments 2023 -                10             6.75% -                   
Special Assessments 2024 -                10             7.00%
Special Assessments 2025 -                10             7.00%
Special Assessments 2026 -                10             7.00%
Special Assessments 2027 -                10             7.00%
Special Assessments 2028 -                10             7.00%
Special Assessments 2029 -                10             7.00%
TOTAL REVENUE -                          -                        100,697         7,100,697        100,697            6,750,697        

Annual Debt Levy (based on year collected)
G.O. Improvement Bonds 2019 15             3.50% -                     -                       -                        -                       
G.O. Improvement Bonds 2020 15             3.75% -                     -                       -                        -                       
G.O. Improvement Bonds 2021 15             4.00% -                     -                       661,067            661,067           
G.O. Improvement Bonds 2022 15             4.50% -                     -                       -                        -                       
G.O. Improvement Bonds 2023 15             4.75% -                     -                       -                        -                       
G.O. Improvement Bonds 2024 15             5.00% -                     -                       -                        -                       
G.O. Improvement Bonds 2025 15             5.00% -                     -                       -                        -                       
G.O. Improvement Bonds 2026 15             5.00% -                     -                       -                        -                       
G.O. Improvement Bonds 2027 15             5.00% -                     -                       -                        -                       
G.O. Improvement Bonds 2028 15             5.00% -                     -                       -                        -                       
G.O. Improvement Bonds 2029 15             5.00% -                     -                       -                        -                       
New Debt Levy (To Page 3, Line 16) -                     -                    -                 -                   661,067        661,067       

STREET FUND FUTURE PROJECTS
Projected
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18
Capital Improvement Plan
Pavement Management Fund 440 - Exhibit F

Inflation Assumptions
1 Revenue (Non-Tax/State Aid)  2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
2 Expenditures 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
3 Interest on Investments 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%

Actual Amended Budget
2017 2018 2019 2020 2021 2022 2023

4 REVENUE
5 Taxes 130,542           97,891             -                       -                       -                       -                       -                       
6 Special Assessments - Existing 524,829           124,465           124,465           106,002           68,204             45,901             23,490             
7 Special Assessments - New -                       -                       86,980             166,196           226,929           300,132           300,132           
8 Intergovernmental 380,246           2,888,125        380,000           380,000           380,000           380,000           380,000           
9 Franchise Fees 270                  1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        1,000,000        

10 Interest 11,987             69,231             28,303             19,575             23,542             32,392             18,099             
11 Miscellaneous 28,385             -                       -                       -                       -                       -                       -                       
12 TOTAL REVENUE 1,076,259        4,179,712        1,619,748        1,671,772        1,698,674        1,758,426        1,721,722        
13
14 EXPENSES     
15 Current
16   Miscellaneous 593,060           -                       -                       -                       -                       -                       -                       
17 Debt Service
18   Debt Service - Principal and Interest -                       -                       -                       -                       -                       -                       -                       
19 Capital Outlay
20   Capital Expenditures 1,966,321        8,970,763        3,750,000        3,104,400        2,990,624        5,151,877        877,394           
21 TOTAL EXPENSES 2,559,381        8,970,763        3,750,000        3,104,400        2,990,624        5,151,877        877,394           
22
23 OTHER FINANCING SOURCES / (USES)
24 Bond Proceeds 3,505,000        -                       -                       -                       -                       -                       -                       
25 Transfers In - General Fund 700,000           1,250,000        1,500,000        1,750,000        2,000,000        2,250,000        2,500,000        
26 Transfers In - Host Community 500,000           -                       -                       -                       -                       -                       -                       
27 Transfers In - Other -                       1,543,822        -                       -                       -                       -                       -                       
28 Transfers Out - Local Improvement Fund (3,340)              (1,277,000)       (68,000)            -                       -                       -                       -                       
29 Transfers Out - Other -                       -                       -                       -                       -                       -                       -                       
30 TOTAL OTHER FINANCING SOURCES (USES) 4,701,660        1,516,822        1,432,000        1,750,000        2,000,000        2,250,000        2,500,000        
31
32 ENDING FUND BALANCE 5,538,455 2,264,226 1,565,974 1,883,346 2,591,397 1,447,945 4,792,273
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PAVEMENT MANAGEMENT FUND 440 - EXHIBIT F
Projected
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CITY OF INVER GROVE HEIGHTS, MINNESOTA DRAFT 11/29/18   
Capital Improvement Plan
Pavement Management Fund - Future Projects

Inflation Assumptions
Capital Outlay 4.00% 4.00% 4.00% 4.00% 4.00% 4.00%

 
Project Budget Budget

No. 2018 2019 2020 2021 2022 2023
1 EXPENSES
2 Broderick Blvd (2015-09D/2013-09F) 4,645,259           -                    -                 -                   -                    -                   
3 50th St East neighborhood (2020-09E) -                      -                    2,235,000      -                   -                    -                   
4 Bancroft area (2016-09E) 367,872              -                    -                 -                   -                    -                   
5 Carleda  (1609F) -                      -                    -                 2,015,000        -                    -                   
6 Abigail/93rd St (2017-09E) 1,107,000           -                    -                 -                   -                    -                   
7 Dawn Way S  (2209D) -                      -                    -                 -                   3,830,000         -                   
8 Upper 55th Street (2010-09F) -                      400,000            -                 -                   -                    -                   
9 47th St Neighborhood Recon (2015-09E) 161,463              -                    -                 -                   -                    -                   

10 Atwater Path (2018-09D) -                      1,400,000         -                 -                   -                    -                   
11 60th Street Areat Reconstruction  (2016-09D) 189,169              -                    -                 -                   -                    -                   
12 55th Street/55th St Court Reconstruction (2018-09F) -                      1,200,000         -                 -                   -                    -                   
13 Park trails and parking lots 2,000,000           250,000            250,000         250,000           250,000            250,000           
14 Cracksealing, sealcoating 500,000              500,000            500,000         500,000           500,000            500,000           
15 -                      -                    -                 -                   -                    -                   
16 Total Capital Outlay 8,970,763           3,750,000         2,985,000      2,765,000        4,580,000         750,000           
17 CAPITAL OUTLAY WITH INFLATION 8,970,763 3,750,000 3,104,400 2,990,624 5,151,877 877,394
18
19
20 REVENUE Amount Term Rate
21 G.O. 429/Reconstruction Bonds  -                        -                 -                   -                    -                   
22 Special Assessments 2019 655,625     10             5.50% 86,980              86,980           86,980             86,980              86,980             
23 Special Assessments 2020 590,000     10             5.75% 79,215           79,215             79,215              79,215             
24 Special Assessments 2021 447,000     10             6.00% 60,733             60,733              60,733             
25 Special Assessments 2022 526,250     10             6.50% 73,204              73,204             
26 Special Assessments 2023 -                10             6.75% -                   
27 Special Assessments 2024 957,500     10             7.00%
28 Special Assessments 2025 -                10             7.00%
29 Special Assessments 2026 -                10             7.00%
30 Special Assessments 2027 -                10             7.00%
31 Special Assessments 2028 -                10             7.00%
32 Special Assessments 2029 -                10             7.00%
33 TOTAL REVENUE -                          86,980              166,196         226,929           300,132            300,132           
34
35 Annual Debt Levy (based on year collected)
36 G.O. Improvement Bonds 2019 15             3.50% -                     -                       -                        -                       
37 G.O. Improvement Bonds 2020 15             3.75% -                     -                       -                        -                       
38 G.O. Improvement Bonds 2021 15             4.00% -                     -                       -                        -                       
39 G.O. Improvement Bonds 2022 15             4.50% -                     -                       -                        -                       
40 G.O. Improvement Bonds 2023 15             4.75% -                     -                       -                        -                       
41 G.O. Improvement Bonds 2024 15             5.00% -                     -                       -                        -                       
42 G.O. Improvement Bonds 2025 15             5.00% -                     -                       -                        -                       
43 G.O. Improvement Bonds 2026 15             5.00% -                     -                       -                        -                       
44 G.O. Improvement Bonds 2027 15             5.00% -                     -                       -                        -                       
45 G.O. Improvement Bonds 2028 15             5.00% -                     -                       -                        -                       
46 G.O. Improvement Bonds 2029 15             5.00% -                     -                       -                        -                       
47 New Debt Levy (To Page 3, Line 17) -                     -                    -                 -                   -                    -                   

STREET FUND FUTURE PROJECTS
Projected
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Financing Plan for the
2019-2023 Capital Improvement Plan

City of Inver Grove Heights

1



Staff CIP Requests

City CIP requests total $75,480,641 over next five years 
(2019-2023).

Includes $12.9M Fire Station in 2019

Capital Improvements Estimated Cost
Parks $7,844,255
Emerald Ash Borer $109,186
Pavement Management $14,830,000
City Facilities $23,083,000
Golf Course $485,600
Collector Streets $24,837,000
Community Center $4,291,600
TOTAL $75,480,641
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Findings: Tax Impacts

2016 2017 2018 2019 2020 2021 2022 2023 2024
Tax Rate 49.24% 51.64% 51.11% 53.84% 56.76% 56.50% 59.63% 62.77% 65.10%
City Taxes 933 996 1,111 1,276 1,384 1,418 1,539 1,666 1,778
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$2,500City of Inver Grove Heights
Financial Management Plan

Projected Tax Impacts

• Will need annual levy increase for next 6 years (2019-
2024) to fund CIP requests for 2019-2023
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Tax Impacts on Median Value Home

• Taxes projects for a median valued home of $251,600

• Assumes market value goes up 2.5% annually

2018 2019 2020 2021 2022 2023 2024
City 
Taxes $1,111 $1,276 $1,384 $1,418 $1,539 $1,666 $1,778 
Annual 
Increase $115 $165 $108 $33 $121 $127 $111 
Percent 
Increase 11% 15% 8% 2% 9% 8% 7% 
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What is causing increase in 2019 levy? 

Annual Increase Monthly Increase

General Fund 
Expenditures

$105.06 $ 8.75

Existing Debt Levies ($   2.44) ($ 0.20)

Fire Station Debt $ 41.95 $ 3.50

Pavement 
Management

$ 16.44 $ 1.37

Parks $  8.15 $ 0.68

EDA and Other ($ 4.16) ($ 0.35)

TOTAL $165.00 $13.75
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Assumptions In Plan
1. Revenues increase 2-3% annually

2. Expenses increase at 3-5% annually
– 5% assumed for General Fund

3. All capital projects are funded as requested by 
department heads (totaling $75.5 M)

4. Fund balances
– General Fund Balance is maintained at 40% of 

expenditures per policy
– Will need to additional levy to maintain 40% over time

5. Median value home is $251,600
6



Assumptions in Plan

6. Growth
– Assumes tax base grows at 2.5% annually
– 70 new homes per year

7. Does not include Northwest Area Utility Extensions

8. Use of Bonding
– Bonds are issued when cash balance is not sufficient
– Repaid with a debt levy
– Property taxes increase
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Topics to Discuss

• Pavement Management Program

• Funding for Collector Streets

• Maintenance Facility

• Parks, Golf Course, & Community Center

• Metrics for Financial Sustainability

8



Major Capital Improvements:
Pavement Management Fund
• Average Pavement Management Cost $3.175M per year

• Program funded with:
– Franchise Fees ($1M per year)
– Special Assessments
– Minnesota State Aid
– Property taxes

• $1,500,000 in 2019
• Increases $250,000 per year

• No bonding required

9



Pavement Management Fund

Transfer in From General 
Fund increases tax levy 
$250,000 per year

Amended Budget Projected
PAVEMENT 

MANAGEMENT FUND 
440 - EXHIBIT F 2018 2019 2020 2021 2022 2023
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IS TOTAL REVENUE 4,179,712 1,619,748 1,671,772 1,698,674 1,758,426 1,721,722 

TOTAL EXPENSES 8,970,763 3,750,000 3,104,400 2,990,624 5,151,877 877,394 

TRANSFERS IN 1,516,822 1,432,000 1,750,000 2,000,000 2,250,000 2,500,000 

ENDING FUND 
BALANCE 2,264,226 1,565,974 1,883,346 2,591,397 1,447,945 4,792,273 
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Major Capital Improvements:
Local Improvement Fund (Collector Streets)
• Average annual expenditure is almost $5,000,000.

Major Projects Cost
117th Street $7,000,000
70th Street (Eagan to TH 3) $3,668,000
70th Street at TH 3 Roundabout $2,000,000
65th Street (TH 3 to Argenta
Trail)

$3,028,000

80th Street East of Roundabout $1,975,000
New Argenta Trail $2,500,000
Dawn Way $4,443,000

11



Local Improvement Fund (Collector Streets)

Actual Amended Budget Projected
LOCAL IMPROVEMENT CONSTRUCTION 

FUND 2017 2018 2019 2020 2021 2022 2023

C
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TOTAL REVENUE 1,088,551 4,049,504 7,237,791 228,820 2,552,820 895,068 853,472 

TOTAL EXPENSES 2,883,910 6,280,000 9,734,000 2,110,000 6,325,000 1,204,588 6,722,588 

TOTAL OTHER FINANCING SOURCES 
(USES) 1,088,609 1,204,000 880,000 80,000 7,000,000 - 6,650,000

ENDING FUND BALANCE 761,682 (264,814) (1,881,023) (3,682,203) (454,382) (763,902) 16,982 

Bonds issued in 2021 
and 2023

• Funding sources include state aid and special assessments
• Remainder is bonded with debt paid for with property taxes.
• $1.3M in additional annual property taxes required by 

2024.

Negative fund balance 
until 2023
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City Facilities Fund 
(Fire Station and Maintenance Facility)
• Bonds issued in December for $12.9 million fire station 

• Maintenance Facility Expansion planned for 2022

– $9,613,000 current cost estimate

– Future financing required with tax impact in 2023

• Debt for facilities paid with property taxes

– Estimated $928,000 per year for fire station

– Estimated $900,000 per year for maintenance facility
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Parks, Golf Course, and Community Center

• New Park Development requests exceed expected park 
dedication fees

• Projects have been delayed to match anticipated revenues

• Golf Course owes interfund loan of approx. $2.1M

– Balance reduces by about $124,000 per year
– 17 year pay-back

• Community Center supported by Host Community Fund  

– Negative fund balance of $1.56M reduces by about $160,000 per 
year

– 10 years to achieve positive fund balance
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Putting It All Together: What the Levy Pays For
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Council Direction/Consensus

1. General Fund balance reserve percentage
– Plan achieves balance of 40% of expenditures per policy

Budget Budget Projected
GENERAL FUND 2018 2019 2020 2021 2022 2023 2024

Ending Unassigned General Fund 
Balance 9,833,350 9,833,350 11,061,219 11,667,867 12,299,828 12,908,367 13,547,313 
Percentage of Next Year's 
Expenditures 40% 38% 40% 40% 40% 40% 40%

− As expenses increase, City will have to levy additional taxes to maintain 40% 
balance. Future levies for reserves:

• 2020 - $1,228,000
• 2021 thru 2023 – approximately $610,000
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Council Direction/Consensus

2. Debt Levy as a % of Next Year’s Expenditures
– 15% target exceeded in 2024

– Factor in future bond rating evaluations

− Recommend setting a 15% target

− Consider adjusting in 2023 based on 
facts at that time

17



Council Direction/Consensus

3. Tax Impacts
• Is average annual tax increase of approximately $111 on 

median value home acceptable to the community?

• If not, what is an acceptable level of increases?

18



Council Direction/Consensus

4. Seek Other Funding Options
– If Council views levy increases are too high, could pursue other 

revenue options

• Increase storm water utility

• Special sales tax legislation 

• Increase amount of projects specially assessed

• Designate current funds on hand to meet 40% general fund 
balance target

19



Council Direction/Consensus

5. Prioritize Projects
− Pace park projects to match when development fees are 

generated, per current plan

− Consider delaying street projects or maintenance facility

20



Council Direction/Consensus

6. Repayment of Golf Course and Community Center 
Loans
– Is planned pace of repayment acceptable?

• 17 years – golf course
• 10 years – community center

– Faster repayment will require tax increase or other revenue 
source

21



Next Steps

1. Refine plan based upon Council direction 

2. Future work session to review, if needed

3. Presentation at Council meeting on finalized plan

22



CITY OF INVER GROVE HEIGHTS, MN 
DEBT MANAGEMENT POLICY 
ADOPTED:  
 

PURPOSE 

This policy establishes goals, guidelines and limits on the use of general obligation long-term debt by the 
city to ensure ongoing financial stability and health and the appropriate use of limited resources in 
conjunction with meeting and maintaining its capital asset needs. 

INTRODUCTION 

Under Minnesota Statutes Chapter 475 and the City Code, the City of Inver Grove Heights has the 
authority to issue long-term obligations to finance non-current expenses for various municipal purposes.  
The use of borrowing and debt is an important and flexible resource source available to the city.  Debt is a 
mechanism which allows capital improvements to proceed when needed, in advance of when it may 
otherwise be possible.  It can reduce long-term costs due to inflation, prevent lost opportunities, and 
equalize the costs of improvements to present and future beneficiaries. 

Debt should only be issued within the confines of sound cash management and structurally sound 
budgets.  Adequate resources must be provided for the repayment of debt and the level of debt incurred 
by the city must be effectively controlled to amounts that are manageable and within levels that will 
maintain or enhance the city’s credit rating.  A goal of debt management is to stabilize the overall debt 
burden and future tax levy or fee level requirements to ensure that the obligations can be repaid and 
prevent default.  The fiscal and service flexibility advantages of debt issuance must be balanced against 
overuse, which can otherwise place a burden on the fiscal resources of the city and its taxpayers. 

General obligation debt guidelines 

The city will comply with all state and federal laws for debt issuance and ongoing debt management.  The 
following polices provide a framework and limit on the use of long-term debt of the city: 

• It is the city’s intent to restrict the use of general obligation long-term borrowing to planned 
capital improvements adopted in the five-year Capital Improvement Plan, however, long-term 
borrowing may be used in emergencies outside the city’s control. 

• For non-utility capital spending, the city will review possible internal funding sources along 
with any other grants and/or loans available so as to limit the use of debt.  Recommended 
funding sources should be considered the most prudent use of those funds. 

• For the city’s rate-based utilities, the city will issue debt as needed for capital construction 
and may be done in conjunction with an update to rate analysis. 

• Total general obligation debt of the city will not exceed the state limitation of three percent of 
the total market valuation of taxable property in the city. 

• The city will limit the term of any bonds issued such that the repayment period does not 
exceed the expected useful life of the asset(s) being financed. 

ksmith
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• The city will work with a qualified, third-party municipal financial advisor and bond counsel 
in all aspects related to the sale and monitoring of every bond issued including written 
recommendations.  The city will not use a single firm to act as both financial advisor and 
underwriter of a bond issue in order to avoid potential conflicts of interest. 

• The city will select a method of sale that achieves its debt management and affordability 
objectives while maximizing the financial benefit to the city.  Such sales may be competitive 
or negotiated, depending upon the project and market conditions but will be recommended by 
the financial consultant along with reasoning for the chosen method. 

• The city will maintain open communications with bond rating agencies regarding its financial 
condition and will follow all disclosure, monitoring and maintenance requirements. 

• The city will periodically review refunding mechanisms available to reduce interest costs and 
will exceed state guidelines and conform to best practice standards as to minimum present 
value savings to be attained through such refunding. 

• The city will strive to maintain the highest level of bond rating as determined by at least one 
of the major bond rating agencies, i.e. Moody’s, Standard & Poor’s and Fitch. 

Bank qualified bonds 

Under federal law, local governments may issue a maximum annual level of tax-exempt bonds 
qualified for specific bank tax deduction purposes, which under most market conditions has the 
effect of lowering the rate of interest for issuance by the city.  If in any given calendar year, the 
government issues more than the maximum annual level of bank qualified (BQ) debt provided in 
federal law, none of that year’s issuance receives the lower rate qualification. 

The city will prioritize its use of its annual allocation of BQ debt.  Obligations issues in any 
calendar year by the City of Inver Grove Heights for its own primary purposes and/or assets will 
take priority for use of the city’s BQ Allocation before considering any tax-exempt financing for 
other local governments or other entities as conduit debt. 

Self-imposed limitations on the amount of debt 

The City of Inver Grove Heights elects to limit the amount of debt to be repaid in any given year 
to a maximum debt levy amount of 15% of the total city-wide levy.  The city should not 
purposefully structure principal repayments simply to comply with this requirement.  City staff 
shall report compliance with the maximum self-imposed debt levy limit during each bond 
issuance and minimally as part of the annual budget debt review. 



AGENDA ITEM ____________ 

INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION 

2040 COMPREHENSIVE PLAN 

Meeting Date: December 3, 2018 
Item Type: Work Session 
Contact: Allan Hunting 651.450.2554 
Prepared by: Allan Hunting, City Planner 
Reviewed by: 

PURPOSE/ACTION REQUESTED 
Provide summary of Planning Commission public hearing and final steps of city review and submittal to 
Met Council. 

Brad Scheib from Hoisington Koegler will present a summary of the public hearing, highlights of 
the comp plan and next steps. 

At the December 10 meeting, staff will request City Council adopt a resolution authorizing staff 
to submit the document to the Metropolitan Council by December 31, 2018.  This is not the final 
approval, only to submit for review and approval by Met Council.  Final action by Council to 
adopt the plan is expected to occur first quarter of 2019. 

Attachments: Memo from Brad Scheib 
    Sample Resolution 
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123 North Third Street, Suite 100, Minneapolis, MN 55401-1659 
Ph (612) 338-0800     Fx (612) 338-6838     www.hkgi.com 
Direct (612) 252-7122    Email brad@hkgi.com 

Hoisington Koegler Group Inc.MEMORANDUM

To: Inver Grove Heights City Council  

From: Brad Scheib, Consulting Planner 

Subject: 2040 Comprehensive Plan DRAFT  

Date: 15 November 2018 

The Planning Commission conducted the required public hearing for the comprehensive plan on Wednesday  
November 7, 2018. There were a number of members of the public in attendance at the public hearing. The 
Planning Commission discussed various components of the plan and recommended to City Council that the 
draft plan be submitted to the Metropolitan Council and adopted with the necessary technical revisions and 
with one addition to the plan to add an implementation strategy for small area planning around the area 
commonly referred to as “Pinkville”. The motion was unanimously approved by the planning commission.  
 
The purpose of this memorandum and the work session agenda item for Monday December 3rd is to introduce 
the current drat plan to the Council and discuss anticipated changes to the plan.  
 
At the December 10 regular Council Meeting, staff is requesting the City Council adopt the attached resolution 
authorizing staff to submit the comprehensive plan update draft by the December 31, 2018 deadline. This 
action is not the final approval of the comprehensive plan but rather authorization to formally submit the draft 
plan. Comments received to date require some additional information; however, this information is technical in 
nature and does not affect the policy direction of the draft plan document with the exception possibly of the 
Pinkville area.  
 
The issue with the Pinkville area is relative to land use guidance. The property currently consists of a number 
small lot parcels platted some time ago in a manner that is not consistent with City codes or policy and without 
proper access. A number of these parcels have gone into forfeiture and are in current ownership by the City. 
Several are also owned privately. Historically the city has guided this area as “park and open space”; however, 
there has not been any intention of developing and maintaining the areas as a park. The park commission has 
recommended the property not be part of the city park system.  In the comprehensive plan update, the 
recommendation from staff is to re-guide the property to Rural Residential, consistent with surrounding land 
uses. Other than building one or two single family homes, future development would require some level of 
platting and determining proper access to the property. The neighboring residents have expressed the desire to 
keep it guided for park and open space. 
 
After consideration and discussion, the Planning Commission recommended reguiding to rural residential but to 
conduct a small areas study to explore options and impacts. Staff is supportive of this direction.  
 
Staff will review this information at the meeting in greater detail on Monday. 
 
This staff report provides some background on the project as well as next steps in the comprehensive planning 
process.  



CC Staff Report – 03 December 2018 City Council Meeting 
28 December 2018 
Page 2 
 
Background 

• The City began the process to update its comprehensive plan in the beginning of 2017.  
• Two public workshops were held in 2017 and 2018 to seek input into the plan and review draft 

concepts and policy directions.   
• Online survey mechanisms were launched in sequence with each of the public workshops held in 2017 

and again in 2018.  
• Updates were provided periodically to the City Council/EDA, Planning Commission, and Park 

Commission as the draft plan was coming together.  
• Revisions were incorporated based on input received from the public, Planning Commission, Park 

Commission, and City Council. A first DRAFT of the plan was posted on-line at the end of June of 2018. 
• The Inver Grove Heights City Council authorized the plan for distribution to adjacent communities and 

agencies at its May 29th, 2018 City Council meeting.  The plan was distributed to agencies shortly after 
Council action. Per Minnesota Statutes, agencies have 6 months to provide comment. That period ends 
on December 27th, 2018.  We have received comments from a number of agencies and will continue to 
receive comments through December. Of the comments received the majority of comments are 
technical in nature and do not result in significant impact or departure from the plans current policy 
direction. Staff will review comments at the meeting with the most up to date information received 
through Monday. Staff does not anticipate additional comments that will alter the policy nature of the 
plan.    

 

Draft 2040 Comprehensive Plan and Review Schedule  
Please be sure to review the draft comprehensive plan prior to the meeting Tuesday night if you have not 
already done so. No changes have been made to the document since it was posted in preparation for the public 
hearing in October.   The plan document is 270 pages long (28 megabytes) and can be downloaded at this 
link: https://hkgi.sharefile.com/d-sec321d3121445fda.  
 
The following is a tentative schedule for completion of the plan: 
 

• December 3rd - City Council review and discussion of the plan draft plan 
• December 10th – City Council pass a resolution to submit to Metropolitan Council by December 31st 

Deadline. 
• On or before December 31st – Staff formally submits draft plan to Metropolitan Council for review 
• Within 120 days of receiving a complete plan, the Metropolitan Council will issue a letter authorizing 

Inver Grove Heights to officially adopt and put the plan into action with or without conditions.  
• Staff anticipates final adoption of the comprehensive plan in Spring of 2019. 

 
If in the final review process, substantive changes are made that affect the fundamental direction of the plan, 
the City Council may at its discretion remand the plan back to the Planning Commission for further discussion 
and consideration. An additional public hearing can also be requested if necessary. If no substantive changes are 
made, the plan may be put into effect upon final acceptance by the Metropolitan Council and approval by the 
City Council.  
 

https://hkgi.sharefile.com/d-sec321d3121445fda
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Following Council action and submittal to the Metropolitan Council, staff will post the submitted draft of the 
comprehensive plan on line and send out email and notices of the status of the review. Staff will continue to 
take feedback and comment on the draft plan up until City Council final adoption. 
 
If you have questions please feel free to reach out to me via email at brad@hkgi.com.  
 

Attachment: 
 
Resolution 

mailto:brad@hkgi.com
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CITY OF INVER GROVE HEIGHTS 
RESOLUTION NO. 18-____ 

 
A RESOLUTION AUTHORIZING THE SUBMITTAL OF THE INVER 

GROVE HEIGHTS 2040 COMPREHENISVE PLAN UPDATE DRAFT TO 
METROPOLITAN COUNCIL AS REQUIRED BY MINNESOTA STATE 

LAW (METROPOLITAN LAND PLANNING ACT) 
 
 
WHEREAS, Minnesota Statutes section 473.864 requires each local governmental unit 
to review and, if necessary, amend its entire comprehensive plan and its fiscal devices 
and official controls at least once every ten years to ensure its comprehensive plan 
conforms to metropolitan system plans and ensure its fiscal devices and official controls 
do not conflict with the comprehensive plan or permit activities that conflict with 
metropolitan system plans; and 
 
WHEREAS, Minnesota Statutes sections 473.858 and 473.864 require local 
governmental units to complete their “decennial” reviews by December 31, 2018; and 
 
WHEREAS, the City of Inver Grove Heights City Council, Planning Commission, and 
Staff have prepared a proposed Comprehensive Plan intended to meet the requirements 
of the Metropolitan Land Planning Act and Metropolitan Council guidelines and 
procedures; and 
 
WHEREAS, pursuant to Minnesota Statutes section 473.858, the proposed 
Comprehensive Plan was submitted to adjacent governmental units and affected special 
districts and school districts for review and comment on June 27th, 2018, and the 
statutory six-month review and comment period will elapse on December 27th, 2018; and 
 
WHEREAS, the Planning Commission has considered the proposed Comprehensive 
Plan and all comments received to date; and 
 
WHEREAS, the Planning Commission conducted a public hearing on November 7th, 
2018 relative to the adoption of the proposed Comprehensive Plan; and 
 
WHEREAS, the City Council has reviewed the proposed Comprehensive Plan and those 
recommendations, public comments, and comments from adjacent jurisdictions and 
affected districts; and 
 
WHEREAS, Minnesota Statutes section 473.858 requires a local governmental unit to 
submit its proposed comprehensive plan to the Metropolitan Council following 
recommendation by the planning commission and after consideration but before final 
approval by the governing body of the local governmental unit. 
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WHEREAS, based on its review of the proposed Comprehensive Plan and Planning 
Commission and staff recommendations, the City Council is ready to submit its proposed 
plan to the Metropolitan Council for review pursuant to Minnesota Statutes section 
473.864; and 
 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Inver Grove 
Heights, Staff is directed to distribute said Comprehensive Plan to the Metropolitan 
Council by December 31, 2018 pursuant to Minnesota Statutes section 473.864.  
 
 
Adopted by the City Council this 10th day of December 2018. 
 
 
 
       _________________________  

 Mayor 
 

_________________________ 
Attest: City Clerk 
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