
 
 

CITY OF INVER GROVE HEIGHTS 
A G E N D A  

CITY COUNCIL WORK SESSION 
NOVEMBER 5, 2018  6:00PM 

INVER GROVE HEIGHTS  
COUNCIL CHAMBER 

 
A. CALL TO ORDER – MAYOR TOURVILLE 

1.  2019 BUDGET 
2.  NORTH/SOUTH VALLEY PARK MASTER PLAN  
3.  SURVEY RESULTS REVIEW AND CUSTOMER SERVICE 

 
B.  ADJOURN 

   
  
   

   

   
 
  
    
 
 
 
 
 



AGENDA ITEM ____________ 

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION 

2019 Budget 

Meeting Date: November 5, 2018 Fiscal/FTE Impact: 
Item Type: Work Session None 
Contact: Kristi Smith 651-450-2521 Amount included in current budget 
Prepared by: Kristi Smith, Finance Director Budget amendment requested 
Reviewed by: N/A FTE included in current complement 

New FTE requested – N/A 
X Other – 2019 Budget 

PURPOSE/ACTION REQUESTED 
Overview of November 5, 2018 Work Session Budget Items 

SUMMARY 
Work session agenda items were to include the following: 

1. Central Equipment Replacement, information will be provided separately, as soon as
available

2. Utilities
a. Water
b. Sewer
c. Storm Water

3. Internal Service Funds, see Descriptions, Basis for Allocations and Significant Changes
a. Risk Management
b. Central Equipment
c. Central Stores
d. City Facilities
e. Technology

4. General Fund Additions, see Revised List
5. 2019-2023 Capital Improvement Plan (CIP), delayed until December work session
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Internal Service Fund Descriptions, Basis for Allocations and Signficant Changes

Property 0% Liability - Expenditures 5%
Mobile 0% Liability - Land Use -10%
Auto 0% Liability - Sewer -10%
Bond -5% Liability - Employee 5%
Worker's Compensation 2% Liability - Police 5%

Risk Management, Fund 602 – accounts for all city insurances excluding health, life, dental and long-
term disability. Insurance is allocated based on several factors, primarily related to users. LMCIT
changed their methodology for charging municipal liability with the renewal for 2014/2015. Previously
this was based on water payroll, water gallons, miles of streets, golf course receipts, golf carts, pools,
boats, etc. The new methodology is based on land use, sewer backups, employment, police and
expenditures and is more reflective of the types of claims LMCIT is receiving. For the 2017/2018
renewal property, mobile and liability coverages only included replacement cost or valuation, not actual
premium charged. Estimated premium changes are as follows:

Central Equipment, Fund 603 – accounts for vehicle maintenance and replacement, except for the
Golf Course. Two allocations are included, one based on replacement schedules, the other for
operations. The operations allocation is based on a three year average of fuel usage and repair parts
and hours. Beginning in 2015, allocations between internal service funds were removed. $600,000
will be included in 40040-Repair and Maintenance-Buildings for roof repairs on the Public Works
Maintenance Facility.  Net position will be used to cover the repair.

Central Stores, Fund 604 – accounts for general office supplies and copy machine use. The
allocations are based on copier use. Beginning in 2015, allocations between internal service funds
were removed.

City Facilities, Fund 605 – accounts for costs related to the operation of City Hall. The allocations
are based on FTEs and square footage. In 2015 the allocation previously allotted to Mayor and City
Council was shifted to Administration. Currently no funds are being allocated for replacement or
for large ticket repair/replacement costs. Beginning in 2015, allocations between internal service
funds were removed. The 2019 Budget includes and additional $50,000 in 30700-Other Professional
Services for hiring of a facilities management company and $75,000 in 80500-Furniture and Fixtures
($15,000 for space need changes and $60,000 for fire department space need changes). The
$60,000 for fire department space need changes will be reduced to $30,000.

Technology, Fund 606 – accounts for costs related to technology operations and replacement. Two
allocations are included, one based on replacement schedules which were updated for the 2016
budget process but exclude software, the other for operations. Previously the operations allocation
was based on PCs, users, dedicated printers/fax/scanners, servers, data storage, SQL servers and
VOIP phones. Beginning in 2016 the operations allocation is based on personnel costs and cost of
equipment replacement.  The 2019 budget includes 1.0 FTE Network Specialist.



2019 General Fund Department Requested Budget Additions - Revised 10/17/2018
Fire Police Admin Public Works Finance Parks Comm Dev

Personnel and Related Costs
Planning-Recording Secretary -              
Police-.53 FTE Property Evidence Tech -          
Police-Cadet Program (3 of 5) 51,900    
Police-Community Outreach OT
Fire-FF Wage Increase $.50/hr
Fire-Recruit Wage Increase $1/hr
Fire-3 FT Captains (2 of 3) 151,400  
Fire-Fire Inspector -          
Engineering-Intern OT
Streets-Street Helper 11,900    
 Total Personnel and Related Costs 151,400  51,900    -          11,900    -          -          -              
Subtotal Personnel and Related Costs 215,200     

Professional/Technical Services
Admin-Wellness Committee -          
Admin-Org Review/Succsession Plan 40,000    
Admin-Personnel Policy Update -          
Elections-Outsource Worksession Minutes -          
Finance-Financial Mgmt Plan 30,000    
Police-Outsource Background Investigations -          
*Police-Code Compliance Abatement 10,000    
Fire-Fire Service/Staffing Analysis -          
Fire-4 Radios, Ladder Test, Animal Rescue 
Tool Inspection, Blue Card Officer 
Certification -          
 Total Professional/Technical Services -          10,000    40,000    -          30,000    -          -              
Subtotal Professional/Technical Services 80,000        

 Purchased Services and Supplies 

Finance-Battles CPFO Certification -          
Finance-Blackbird Education Reimbursement -          
Police-6 Memberships -          
Police-2 Attendeees at Conference 
Leadership Development -          
Police-Public Education -          
Police-Cook Education Reimbursement -          
Police-Rifle Suppressors -          
Police-Handgun Optics -          
Police-Officer Replacement Contingency -          
Police-Fleet Telematics -          
Fire-Annual Gear Cleaning, Posi-check SCBA 
Mask -          
Fire-Concrete & Grate Repairs -          
*Fire-Training 30,000    
Fire-Portable Lighting, Blitz Fire Nozzle, Float 
Pumps -          
Fire-Brush Fire Gear, Duty Crew Uniforms, 
Winter Jackets -          
Fire-4 Mustang Water Rescue Suits, 4 Rehab 
Cooling Chairs, 4 RIT Bags, 2 RAD57 CO 
Monitors, Porta Count for Testing SCBA 
Masks, 4 Radios -          
Engineering-Intern Phone Stipends -          

Engineering-Confined Space Entry Equipment -          
Streets-Outsource Street Sweeping 18,000    
Parks-Contracted Mowing 20,000    
 Total Purchased Services and Supplies 30,000    -          -          18,000    -          20,000    -              
Subtotal Purchased Services and Supplies 68,000        
 Total by Department 181,400  61,900    40,000    29,900    30,000    20,000    -              

Above New Requests 363,200     
* Expenditure is offset by revenue increase Recreation -              

Additional PMP -              
Additional Park Mntc -              

Total New Requests 363,200     
Current Services-Personnel 1,185,900  

Current Services-Allocations 395,000     
Current Services-Other 203,000     

Total Base Increase 1,783,900  
Total General Fund Expenditure Increase 2,147,100  
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AGENDA ITEM ____________

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION

ANNUAL SURVEY OF RESIDENTS AND VISITORS

Meeting Date: November 5, 2018 Fiscal/FTE Impact:
Item Type: Work Session x None 
Contact: Joe Lynch, City Administrator Amount included in current budget 
Prepared by: Michelle Calvert, Management Analyst Budget amendment requested 
Reviewed by: Joe Lynch FTE included in current complement 

New FTE requested – N/A 
Other 

PURPOSE/ACTION REQUESTED:

City Survey Results 

SUMMARY:

The City recently surveyed residents and visitors to collect feedback about the services we provide. An 
event leading up to the survey included the recent discussion and research into establishing a Customer 
Service policy, which Council adopted in April 2018. The policy created specific guidelines which allowed 
staff to integrate Customer Service into plans for measuring overall performance of City provided 
services. A first step in that process was to register to participate in the performance measurement 
program established by the State of Minnesota and Council on Local Results and Innovation. City Council 
passed Resolution 18-118 to do so, in June 2018. 

This state program has established performance standards that can be reported on a regular basis and 
allows Inver Grove Heights to report on standards also widely reported by other cities. The program 

requires the City conduct a 
short survey of residents and 
visitors to obtain feedback on 
these measures. A summary 
of the full survey results is on 
the following two pages.  

Of particular interest, as 
expressed by Council, was 
the question regarding the 
Customer Service being 
provided by staff. That specific 
rating is indicated in the graph 
to the left. All other detailed 
results and specific comments 
made by residents and visitors 
are available on the City’s 
website and other social 
media platforms.  

The staff now seeks further  
direction from Council in establishing priorities based on the full survey results and looks for further 
feedback to use for setting budget goals and in strategic planning. 
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Overall City Survey Results: 

 
Service Area Ratings: 
We received a total of 348 responses, and 41 (12%) of those 
persons requested a follow-up phone call or e-mail. Staff have 
already responded to each of those individual requests. Of all 
respondents, 92% were Inver Grove Heights residents and 
8% were from 13 other localities.  
 
In averaging all Service Area ratings:  
       57% were Excellent or Good  
       23% were Fair or Poor 
       20% had No Opinion. 
 
 
 

 

 
Service Area Comments: 
The survey also provided respondents an opportunity to 
express their viewpoint by commenting about a particular 
service area in more detail. There were 566 individual 
comments made or questions asked. The comments were 
broadly categorized:  
 
       23% were Positive  
       40% were Negative  
       37% were Neutral  
 
 
 
 

 

   Service Area - Ratings Reported 
 Excellent or 

Good 

Fair or 

Poor 

No  

Opinion 

Public Safety: (Police and Fire)  67% 4% 29% 

Public Works: (Infrastructure)  58% 23% 19% 

Parks and Recreation: (GreenSpace and Fun)  67% 17% 16% 

Customer Service: (Staff Contact) 61% 14% 25% 

Planned Appearance: (Mix of Land Use) 41% 45% 14% 

Overall City Services: (Value for Funds Spent) 48% 34% 18% 

Service Area Ratings Totals: 57% 23% 20% 

Service Area - Comments Provided by Respondents 
 Positive Negative Neutral 

Public Safety: (Police and Fire)  37% 10% 53% 

Public Works: (Infrastructure)  23% 35% 42% 

Parks and Recreation: (GreenSpace and Fun) 21% 27% 52% 

Customer Service: (Staff Contact) 28% 53% 19% 

Planned Appearance: (Mix of Land Use) 8% 63% 29% 

Overall City Services: (Value for Funds Spent) 20% 67% 13% 

Service Area Comments Totals: 23% 40% 37% 



Common Themes: 
 
Many of the remarks reflected more than one individual category. Overall, several common themes 
emerged. In order of frequency, the Top Ten Topics mentioned are:  
 
1) Condition of City Streets – 13%    6) Parks and Trails - 5% 
2) Commercial Development – 9%    7) Empty Store Fronts – 5% 
3) Police Officers Service Delivery – 8%   8) Have Never Used Fire Service – 4%  
4) Recreational Programming – 6%     9) Staff Service Delivery – 4% 
5) Completeness/Quality of Snowplowing - 5%           10) Have a private well – 4% 

 
 
 
This graphic indicates the Top Ten 
Topics that appeared most frequently. 
The picture was generated by an 
application that uses the words referenced 
in all the comments submitted by survey 
respondents, and sorts them to find the 
most commonly used phrases or words. 
The size of the word indicates the 
frequency of use. (The larger the word, the 
greater number of times it is used.) 
 
 
 
 
 

 
The Top Ten Topics list is not a complete representation. Beyond the first ten, several other common 
themes emerged. These additional topics, in order of frequency, are:  Restaurants, Housing, “Other” 
(under Planned Appearance), Patch & Repair of Streets, Response/Response Time of Fire Department, 
Timeliness of Snowplowing, Helpfulness (under Customer Service), GreenSpace/Recreation (under 
Planned Appearance, not under Parks and Recreation), City Council (under Overall Services), General 
Development (under Overall Services), Taste and Smell of City Water, and Parks & Recreation Facilities. 
The primary shared subjects throughout all the common themes appear to be related to the maintenance 
of streets as well as commercial (business) and/or general development. 
 
 
This graphic indicates other topics that 
appeared frequently. It was generated 
also, by the same application as the one 
above. Here again, the size of the word 
indicates the frequency of use. (The 
larger the word, the greater number of 
times it is used.)  
 
Both pictures are provided as a visual 
means of indicating the topics that are 
on residents’ and visitors’ minds. This is 
the kind of feedback that we were 
hoping to obtain. The task at hand is to 
respond to what we hear residents 
saying, and staff looks to Council to 
provide further direction. 
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