CITY OF INVER GROVE HEIGHTS
AGENDA
CITY COUNCIL WORK SESSION
NOVEMBER 5, 2018 6:00PM
INVER GROVE HEIGHTS
COUNCIL CHAMBER
A. CALL TO ORDER - MAYOR TOURVILLE

1. 2019 BUDGET
2. NORTH/SOUTH VALLEY PARK MASTER PLAN
3. SURVEY RESULTS REVIEW AND CUSTOMER SERVICE

B. ADJOURN



AGENDA ITEM !

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION

2019 Budget

Meeting Date:  November 5, 2018 Fiscal/FTE Impact:
Item Type: Work Session None
Contact: Kristi Smith 651-450-2521 Amount included in current budget
Prepared by: Kristi Smith, Finance Director Budget amendment requested
Reviewed by: N/A FTE included in current complement
New FTE requested — N/A
X | Other — 2019 Budget

PURPOSE/ACTION REQUESTED
Overview of November 5, 2018 Work Session Budget Items

SUMMARY
Work session agenda items were to include the following:

1.

2.

Central Equipment Replacement, information will be provided separately, as soon as
available
Utilities
a. Water
b. Sewer
c. Storm Water
Internal Service Funds, see Descriptions, Basis for Allocations and Significant Changes
a. Risk Management
b. Central Equipment
c. Central Stores
d. City Facilities
e. Technology
General Fund Additions, see Revised List
2019-2023 Capital Improvement Plan (CIP), delayed until December work session



Internal Service Fund Descriptions, Basis for Allocations and Signficant Changes

Risk Management, Fund 602 — accounts for all city insurances excluding health, life, dental and long-
term disability. Insurance is allocated based on several factors, primarily related to users. LMCIT
changed their methodology for charging municipal liability with the renewal for 2014/2015. Previously
this was based on water payroll, water gallons, miles of streets, golf course receipts, golf carts, pools,
boats, etc. The new methodology is based on land use, sewer backups, employment, police and
expenditures and is more reflective of the types of claims LMCIT is receiving. For the 2017/2018
renewal property, mobile and liability coverages only included replacement cost or valuation, not actual
premium charged. Estimated premium changes are as follows:

Property 0% Liability - Expenditures 5%
Mobile 0% Liability - Land Use -10%
Auto 0% Liability - Sewer -10%
Bond -5% Liability - Employee 5%
Worker's Compensation 2% Liability - Police 5%

Central Equipment, Fund 603 — accounts for vehicle maintenance and replacement, except for the
Golf Course. Two allocations are included, one based on replacement schedules, the other for
operations. The operations allocation is based on a three year average of fuel usage and repair parts
and hours. Beginning in 2015, allocations between internal service funds were removed. $600,000
will be included in 40040-Repair and Maintenance-Buildings for roof repairs on the Public Works
Maintenance Facility. Net position will be used to cover the repair.

Central Stores, Fund 604 — accounts for general office supplies and copy machine use. The
allocations are based on copier use. Beginning in 2015, allocations between internal service funds
were removed.

City Facilities, Fund 605 — accounts for costs related to the operation of City Hall. The allocations
are based on FTEs and square footage. In 2015 the allocation previously allotted to Mayor and City
Council was shifted to Administration. Currently no funds are being allocated for replacement or
for large ticket repair/replacement costs. Beginning in 2015, allocations between internal service
funds were removed. The 2019 Budget includes and additional $50,000 in 30700-Other Professional
Services for hiring of a facilities management company and $75,000 in 80500-Furniture and Fixtures
($15,000 for space need changes and $60,000 for fire department space need changes). The
$60,000 for fire department space need changes will be reduced to $30,000.

Technology, Fund 606 — accounts for costs related to technology operations and replacement. Two
allocations are included, one based on replacement schedules which were updated for the 2016
budget process but exclude software, the other for operations. Previously the operations allocation
was based on PCs, users, dedicated printers/fax/scanners, servers, data storage, SQL servers and
VOIP phones. Beginning in 2016 the operations allocation is based on personnel costs and cost of
equipment replacement. The 2019 budget includes 1.0 FTE Network Specialist.



2019 General Fund Department Requested Budget Additions - Revised

Personnel and Related Costs

; iR e

Police-Cadet Program (3 of 5)
Police-Community-OutreachOF
Fire-FFWage Increase $-50/hr
Fire-RecruitWage lnerease $S1/hr
Fire-3 FT Captains (2 of 3)
Fire-Fire-tnspeetor

Endi : oF

Streets-Street Helper

Total Personnel and Related Costs
Subtotal Personnel and Related Costs
Professional/Technical Services
Admin-Wellness Committee
Admin-Org Review/Succsession Plan
Admin-Rersonnel-Policy-Update
Finance-Financial Mgmt Plan

PoticaG Back o
*Police-Code Compliance Abatement
IF. € I] FE SE. "’EE’SEE I" 3 " :EI.’S s 2
T ion & - S
Cortificati

Total Professional/Technical Services
Subtotal Professional/Technical Services
Purchased Services and Supplies

Streets-Outsource Street Sweeping
Parks-Contracted Mowing

Total Purchased Services and Supplies
Subtotal Purchased Services and Supplies
Total by Department

* Expenditure is offset by revenue increase

10/17/2018
Fire Police Admin Public Works Finance Parks Comm Dev
51,900
151,400
11,900
151,400 51,900 - 11,900 - - -
I 215,200 I
40,000
30,000
10,000
- 10,000 40,000 - 30,000 - -
I 80,000 I
30,000
18,000
20,000
30,000 - - 18,000 - 20,000 -
I 68,000 I
181,400 61,900 40,000 29,900 30,000 20,000 -

Above New Requests

Recreation

Additional PMP

Additional Park Mntc

Total New Requests

Current Services-Personnel

Current Services-Allocations

Current Services-Other

Total Base Increase

Total General Fund Expenditure Increase

363,200

363,200
1,185,900
395,000
203,000
1,783,900
2,147,100



AGENDA ITEM 2

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION

Discuss North/South Valley Park Master Plan

Meeting Date:  November 5, 2018 Fiscal/FTE Impact:
Item Type: Work Study Session None
Contact: Eric Carlson — 651.450.2587 Amount included in current budget
Prepared by: Eric Carlson Budget amendment requested
Reviewed by: FTE included in current complement
New FTE requested — N/A
X | Other

PURPOSE/ACTION REQUESTED

The Council is asked to review and discuss the attached North/South Valley Master Plan and
provide comments as necessary.

SUMMARY

Many of the amenities in North and South Valley Park are past their useful life and will be in
need of replacement in the near future. The Park and Recreation Commission has been
working on updating the North/South Valley Master Plan with the assistance of HKGI over the
last year to help gain community feedback about the future of North and South Valley Parks.
Our community engagement efforts included:

In August of 2017 we hosted a “pop up park”

Met with schools, library, and community groups

Hosted a social pinpoint site on-line

Public park meeting this past September to review proposed plans.

Generally, the Master Plan lays out the following concepts:

North Valley Park
¢ Repurpose the four (4) existing tennis courts into six (6) new pickleball courts
e Increase parking near the new pickleball courts providing approximately 20 stalls
e Relocate four (4) disc golf holes from South Valley Park to North Valley Park

South Valley Park

e Relocate four (4) disc golf holes from South Valley Park to North Valley Park

¢ Add approximately 20 community garden plots on top of hill off Borman Ave.

o Consider the addition of a lookout tower near community gardens to provide sweeping
views of the valley

e Increase parking at the end of the existing parking lot towards the well house providing
approximately 60 stalls

e Remove the baseball field and create an open green area for recreation/fitness
programming

e Replace the playground equipment with both traditional and nature-based playground
facility

o Replace the building and shelter with a new larger shelter that would include a restroom
core

e Add a natural surface trail around the pond

e Add a small archery range

e |dentify the natural trails in the park that will be maintained by the City




The Park and Recreation Commission reviewed this plan at their October meeting and is
recommending approval by the Council. If the City Council is comfortable with the plan we will
ask for your formal adoption at the Tuesday, November 13, 2018 meeting.

As with many of the park project we have worked on, future improvements to North and South
Valley Park(s) will need to be phased in over multiple years. Phasing of improvements may
look like the following:

201

[{=]

e Work with disc golf community to relocate four disc golf holes from South Valley to North
Valley

e Begin to prepare the archery area

e Construct additional parking and pickleball courts in North Valley Park

e Complete the archery area
¢ Replace the playground equipment
e Replace the picnic shelter

e Construct additional parking in South Valley Park
Remove the baseball field
Construct community garden



North/South Valley Master Plan (Text)
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g Centrally located within the City of inver Grove Heights, North and South Valley Parks are known
3 for scenic views, winding trails, abundant wildlife, and a worid-class disc golf course. Along with

', ball fields, picnic facilities, and tennis courts, thess two parks are connected via a padestrian

& tunnel for a combined area of 157 acres.

These parks have been essential to providing recreation and access to natural areas for inver
Grove Heights residents for many vears. As development has grown in adjacent areas, North and
South Valley Parks remain a beautiful and well-lovad asset for the community.

This pian and planning process acknowledgss that while these parks are successful today, there
are future upgrades, improvements, or modifications that can help the parks to meet some of the
changing needs and desires of the community.
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PURPOSE OF PLAN

This Master Plan is intended to guide future decisions and investments for
North and South Valley Parks, with the expressed interest in expanding the
role of the parks to include an Active Living component. The City of Inver
Grove Heights Parks and Recreation Department, in partnership with Dakota
County, State Health Improvement Partnership {(SHIP) and the Minnesota
Department of Health (MDH), has developad this master plan through a pilot

design process intended to inform future master plans for other parks within
Inver Grove Heights.

Near-term actions have been identified and prioritized, in combination with
long-term considerations. Together, these recommendations provide a
road-map for tha City and pariners to continue 1o work together to mest the
changing needs of the community

The following are specific project outcomes that were identified by the
supporting agencies and the City of Inver Grove Heights:

» Address park design and program to improve active living opportunities
and healthy food access

»  Address walking and bicycling connectivity between North and South
Vailey Parks and nearby community destinations such as:
- Inver Grove Heaights Middle School
Simley Senior High School
inver Glen Library,
Inver Hills Community College,
Highway 52 Trail and the Mississippi Ragional Trail
Grocery stores along Cahill Avenue
CDA housing
Nearby residential neighborhoods
» Address walking and bicycling connectivity along and across county
roads such as 70th Street and 80th Street.

Create goals and/or policies that support Active Living and healthy
food access in parks, to be included in the inver Grove Heights 2040
Comprehensive Plan



ACTIVE LIVING

Today, there is little debate about the benefits to increasing physical activity
and promoting healthy eating for people of all agas in our communities.
Parks play a significant role in providing coportunities for people 1o
enjoyably engage in healthier lifestyles.

Active Living is a way of life that integrates physical activity and healihy
eating into daily routines. Depending on one's age or abilities, there are

a variety of amounts of daily exercise recommended in order to lead a
healthy lifestyle. There are many ways to engage in daily exercise, such

as biking, walking or gardening. Daily physical exercise can be achigvad
without expeansive gym memberships or rigorous workout routines designad
for athletes. Active Living can be achieved through small changes in our
lifesiyles, and can coniribute to increasing social interactions and cur
connections to nature.

Our ability to integrate Active Living intc our daily lives and into cur
communities is heavily influenced by the following environmental factors:
» A varied mix of land uses
Locating places where we live, work, study, shop, eat, and play near
each other make walking and biking mora convenient
» Functional, inviting, and attractive parks
Praviding places that are engaging and inviting encourages us to geat
outdoors and enjoy ohysical activity
» Safe and comfortable accass ta parks and the outdoors
Providing places where paople of all ages, abilities can safely and
comfortably access parks is one of the most influencial factors
to Active Living in the community. This includas providing visible
signage and safe road crossings for pedestrians.
» Access to healthy foods
Providing places where people can access healthy, fresh, and
affordable food is a serious consideration for Active Living. There
are a number of ways that parks can provide access to healthy
foods, such as serving as a drop-off point for CSAs (Community
Supported Agriculture), and providing community garden plots
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COMMUNITY ENGAGEMENT

The master plan process was developed to engage residents in how parks
can be better designed to encourage Active Living. Community engagement
was approached to reach a broad demographic within the community,
particularly seeking input from SHIP priority populations:

» Residents who are aged 60 or oldar

»  Children

»  People with low incomes

» People experiencing healih disparities

In order to reach as many people as possible, community engagement
was performed over the course of a three month process, integrating
information gathered from a variety of events and interactions. Ideas and
comments were gathered, documented, and analyzed (see Chapter 2:
Existing Conditions), and used to directly inform the goals, actions and
considerations for the master plan {see Chapter 3: Master Plan).

The following community engagement activities were performed during the
planning process:

PROJECT TEAM SITE VISIT

The project team, consisting of Parks and Recreation Staff and the
consultant team, gathered and toured South and North Valley Parks together
early onin the planning arocess. This tour provided the consultant team
with a foundational understanding of the existing inventory and condition of

facilities and amenities, as well as an understanding of current maintenance
and programming

POP-UP MEETING

The purposa of a pop-up meeting is to gather input from park usars while
they are actively engagead in park activities. The project team hosted a
pop-up meeting in South Valiey Park early on in the planning process,

and gatherad input from nearby residents, parents and children at the
playground, disc golfers, dog walkers, trail walkars, and people intarested in
centributing to the future of the parks




WALK-AUDIT / SURVEY

A Walk-Audit is & way to host a focused conversation with a small group

of stakeholders, on-site, to gather detailed information about accessibility,
comfort, and safety within 2nd around the parks. The project team hosted

a Waltk-Audit early on in the planning process. A number of Parks and
Recreation Advisory Commission members atiended, as well as the City
Administrator and Parks and Recreation Staff. The audit consisted of a
1-mile walk through Narth and South Valley Parks, including the intersection
of Cahill Avenue and 70th Street.

Participants were asked to complete a written walk-audit survey at the
completion of the walk. These written surveys were also distributed at the
Pop-Up meeting for residents to complete.

EMAIL COMMENTS

Over the course of the planning process, residents were encouraged to

send any thoughts, ideas, or feedback regarding the future of North and
South Valley Parks to the Director of Parks and Recreation. These email
comments were gaihered, processed, and taken into account for future
recommendations.

SOCIAL PINPOINT

Social Pinpoint is an interactive online mapping tool that is used to broadly
gather input from the community. Residents ware encouraged 1o visit the
North and South Valley Parks Social Pinpoint site. Here, participanis were
invitad to share their thoughts on ideas for improvemeants, as well as places
where there are barriers to accessing the parks, and places where the parks
are successful Social Pinpoint participants can alsc view comments postad
by ather users and mark if they agree o disagree.

This tool was advertised by the Parks and Recreation Departmant through
social media, as well as advertised at all other community engagement
events. Over 100 people visited and provided comments on the social
pinpoint site

walk Audit 1
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WORKSHOP WITH PARKS AND
RECREATION COMMITTEE

After collecting a broad range of comments from the community, the
Project Team hosted an evening workshop with the Parks and Recreation
Commitiee along with Parks and Recreation Staff to review ideas and
develop goals and future actions.

STAKEHOLDER CONVERSATIONS

While participation and engagement was robust at events and through
online and survey for this project, an exira effort was put forth to ensure
that the priority populations identified by SHIP were reached for community
engagemeant. The Project Team contacted individuals at the following
organizations and agencies and conducted in-parson or phone intarviews.
These conversations contributed greatly to understanding the barriers and
programmatic needs of older residents, people with disahilities, children,
and residents with low incomes.
» Physical Education instructors at Inver Grove Middle School and Simley
High Schoo!
» Program directors and coordinators at TriDistrict Community Education,
specifically for Adulis with Disabilities programming
Seniors involved at Veterans Memorial Community Center
Directors of Community Quireach and Programming at Neighbors, Inc.,
the primary food shelf serving Inver Grove Heights



LESSONS LEARNED

Evaluating the planning process is an important step in any project,
aspecially when the intent is to re-create the process for future park planning
in Inver Grove Heights. The following list details aspecis of the planning
process that worked well and proved successful, as well as what could be
modified or improvead for future park master plans in Inver Grove Heights.

WHAT WORKED WELL:

» One-on-one stakeholder conversations served to provide qualitative
insight for the barriers and challenges that vulnerable populations
in Inver Grove Heights face regarding park usage, accessibility, food
security, and overall programming

» Social Pinpoint was successful in gathering and locating ideas from
comminity members. This effort can be easily repeated or combined
with a more in-depth web-based survey for future plans

»  On-sife meetings, such a the Walk-Audit, Pop-Up meating and initial site
visit were essential to providing contextual information to the project
team. Future planning efforts can build upan this by hosting more
community meetings and events on-site during the planning process.

IDE/—\S FOR FUTURE PLANNING:

The timeline for completing community engagement was compressed
to just a few months for information gathering. Future planning
processes will benefit from having a longer infarmation gathering period
to allow for more events, as well as allowing the Project Team time to
adapt to input receivad. Anincreasad project timeline will also allow for
hosting events and web-based efforts to get plan and recommendation
feedback on a broader scale

» North and South Valley Parks are just two of 28 parks within the City
Inver Grove Heights Parks and Recreation system. Goals, prioritias,
and actions within North and South Valiey Parks effect investments for
other parks and vice-versa. The process for creating future park-specific
master plans would benefit from creating a system-wide master plan
that examinas existing and future facilities programs, and structures for
all parks within the city
At the time of the planning process for North and South Valley Parks
master plan, the community was experiencing slight survey-fatigue,
as a result of other concurrent planning efforts, such as the 2040
Comprehensive Plan. The projact team was encouraged to find other

methods of information qam@r ng to avoid a city-wide survey. Howavar,

future park planning effarts could banefit from creating a concise and
specific webh-basad nark survey to gather ideas and information
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ACTIVE LIVING IN INVER GROVE HEIGHTS

To begin addrassing Active Living for North and South Valley Parks in Inver Grove Haights, it was necessary 10 look at
existing contributing assets and influential factors for Active Living Figure 2-1 shows the following features in inver
Grove Heights today
» Trails and sidewalk locations
Bikeways and regional trails
Parks
Recreation and community centers
» Schools
Grocery stores
» Other community destinations
Most of the community destinatizns that contribute to a community's level of Active Living 11 Inver Grove Heights
exist within a half mile, (generally a 10-minute walk} of North and South Vallay Parks with the parks serving as a

potential pedestrian and bicycle connection between a number of important destinations
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COMPREHENSIVE PLAN
SURVEY

This master plan was created in coordination with the Inver Grova Heights
Comprehensive Plan 2040 Update. Early in the comprehensive plan process,
a community-wide survey was distributed through a web-based plaiform as

WHAT WE HEARD

Below there are results from
the Comprehensive Plan survey
that either relate to the master
plan effort for North and South
Valley Parks, or relate to Active
Living in Inver Grove Heights:

well as through a paper survay, Over 600 people pariicipated in this survey,
which laid the groundwork for understanding how pesople use and view

the parks in Inver Grove Heights today, as weall as some insight into how
rasidents would like to s2e parks function in the future.

Figure 2-2. This word cloud was
created from cormments fakzn from
the Comprenensive Plan Suvay Words
that are found most often i cornments
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The foliowing pages outline the issues and opportunities identified through
site analysis and community input of Narth and South Valley Parks. During
the initial site analysis and information gathering ohase of the projact,
community input and ideas were categorized into five areas of focus.
» Accessibility and Wayfinding to the Parks
»  Comfort and Safety within the Parks
» Maintenance and Enforcement
Structures and Facilities
Proagramming
Within each area of focus, the following sections were craated to help us
understand where wea are today
fssu=as + Opportunities Analysis Map
A map that locates ideas and comments that were gatherad during
community engagement, as well as ralavant site analysis
Overview of Existing Conditions
What We've Heard {and whera we heard 1t from)
Alog of comments, ideas, and abservations related to issues and
oppc')rtumties for North and South Valizy Parks This table helps us
to understand what common ideas have been expressed during the
planning process
Photos
images that help us to understand the eusting conditions ralated o

the arsa of focus

» 35% of participants think
that improving recreation,
parks, and trails will have
the greatest impact for

improving the quality of life

in Inver Grove Heights

61.7% of participants feel
that the existing parks
and recreational facilities
offered by the City meet
their needs; 67.6% feel
that park and recreation
programming meets their
needs

The top three park
amenities that participants
would like to see more of
are: trails, water facilities
{pools or splash pads),
and social gathering
spaces (concert or picnic
amenities)

41.1% of participants
regularly leave the city

to visit parks and trails
elsewhere; 19.3% of
participants leave the city
to use health clubs

43.7% of participants do
not believe that there are
enough places to gather
and socialize in the city;

46.6% of participants prefer

to gather and socialize in
parks

46.7% of participants
believe that the sidewalk
and trail system should be
expanded and improved

SNOLLIGNOD DNILSIX3
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ACCESSIBILITY + WAYFINDING TO THE
PARKS
EXISTING CONDITIONS

Accessibility and Wayfinding addresses the challenges and bariiers that
exist today that make it difficult for residents of Inver Grove Heights to reach
Morth and South Valley Parks. For many people, the biggest barrier is not
understanding where the park is located, and how one can enter the park.
The steep topegraphy of Norih and South Valley Parks is reflacted in the
namesake. People who pass by the parks on a regular basis may not be
fotally aware of the existence of the parks, as the grade drops significantly
from the bordering streeis and the heavily wooded areas along the edgz of
tha park block views down into the valley.

For pedestrians and bicyclists, there are a number of existing trail enirances,
most locatad along the east from Cahill Ave. There are few ooportunities for
pedesirians to cross Cahill Ave from the eastern neighborhoods. Fram the
west side of North and South Valley Parks, there are a few more entrances
for pedestrians and bicyclists. However, many of these entrances are
inconspicuous and nearly hidden from sight.

Existing conditions at the mtersections of
70th Street and Cahill Ave (Top), and 70tn
Street at Nerth and South Valley Parks

WHAT WE'VE HEARD

Comment Where did we hear this?
=] —
3| B 2
2 g 3 2
w| E| © = = Lo
What is Present? What is missing? What could be improved? E| | E| = = £ £ 20
Bl EISIZ Sl e25<| %%
= =| 9| = 2l 522 g5
2| = 7| = r| 2 g = TR
5| 8| g| 2 gl g8 & & &
Trail along 70th Street is only on one side of the road (no access X X X
along north side of road) and could use upgrade/maintenance
Cahill Ave is difficult to cross; there are no pedestrian crossings
o0 between 70th and 80th Streets XX b
ﬁ Intersection at 70th Street and Cahill feels dangerous for . " <
g pedestrians
a It is difficult to see park entrances from 70th Street X X X
E There are no crosswalks to North Valley Park {along 70th St.) X X
= Public transit connections could be improved (currently the
= closest public transit stops are at Cahill Ave and 80th Street, and
g 80th Street and Boyd Ave at the south entrance to South Valley X .
& Park
E Mare wayfinding signage is needed to direct people to the park; " " x
o difficult to tell there is a park because of topography
E Access to the park for walkers/joggers could be improved X
=
Access to the park for people with disabilities could be improved X X *
Access to the park for bicyclists could be improved X
The entryways are not visible or welcoming for people looking for
the park e
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COMFORT & SAFETY WITHIN THE
PARKS
EXISTING CONDITIONS

Accessibility, Comfort, & Safety Within the Parks addresses the challenges
and barriers thai park users may exparience within the bounds of North
and South Valley Parks. Accessibility looks at the availability of parking,
steepness of slopes of trails and walkways, and the ability for people of all
ages and abilities to engage with the park facilities and enjoyment. Comfort
is important for users of North and South Valley Parks, and is direcily
related to safety or the perception of safety within the parks. In North and
South Valley Parks, there are a number of areas with steep slopes, due to
the topography of the park areas. In general, most park usars appreciate
tha natural beauty of the park and the serene, scenic views. However, these
same characteristics can also contribute to a feeling of isolation for park
users. Currently, there are only a few lights throughout the parks, and most
people do not go to the parks after dark.

WHAT WE'VE HEARD

Secluded ar=a on the main paved trail i

South Valley Park

Comment Where did we hear this?
w
wl| &
= (7] o ]
£l 5| £ = EZLG = 5
. . i . = a £ P o g Q> [T
What is Present? What is missing? What could be improved? Sl E| 6| 8|2 w| R o % @
o (W) o c = = u —
> ©
gl sl =228 52| 86 ¢
— @ = GJ = ol o)
5| 8| E| 8| 8&| T8 | 5= 5
al 8l ol 2lg = a O & e 8o
Paved trails in North Valley Park, and South Valley Park have steep
grades (SVP towards 80th Street, NVP connection to east/Cahill X % = X X X
Ave)
Walking paths for peoaple with disabilities could be improved X X X X X
Portions of South Valley Park feel very secluded or isolated X

Mare lighting along the trails is needed

Mare drinking fountains throughout the park would be preferable,

especially. on south end trails and at the playground/parking lot in
SVP

Need more benches throughout the park, more places to sit in the
shade

Request to keep N/S Valley Parks as natural as possible

New ADA accessible path
near hole 16 is well-
received

Soft or natural trails are
popular Need more 'soft’ trails (not paved)

2. Accessibility/Comfort/Safety within the Park

Tennis courts in NVP need to have locks/barriers removed to be
Tennis courts are popular  |ADA accessible
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MAINTENANCE & ENFORCEMENT
EXISTING CONDITIONS

Regular maintenance is performed by the Parks and Recreation Department
and includes dragging of ball field surfaces(1x/wesak in the summer),
mowing turf lawn sections throughout, including along trails (1x/week),
trash removal (3x/week). Additionally, an Adopt-A-Park program connects
volunieers with North and South Valley Parks to assist with trash removal
and light park maintenance. Additional maintenance throughout the park,
such as repainting of the tunnel and tree or storm debris removal occurs on
an as-needed basis. 'Natural' trails (unpaved) throughout South Valley Park
have been creatad by neighbors and have been kept un informally.

Police presence in North and South Valiey Parks in intermittent and is more
frequant during events. Some areas within the parks, such as the pedestrian
tunnel betwean North and South Valley Parks at 70th Street, are occasionally
vandalized with graffiti.

WHAT WE'VE HEARD

The padestrian tunnel under 70th Street

Setwaen North and Southi Vailey Parks after a

fresh coat of paint

Comment Where did we hear this?
o| £
gl 5| 8| | = EZE -
What is Present? What is missing? What could be improved? 5| 2| E| 51 8 88> B
SlE|8j 3Pl e o
I RIS LA 58 2
5| o] E £ 5] % 2am 5 8 5
| vl W o a O i = 0 O
Trails are not currently plowed in the wintertime; this would be
great X .
More police presence is needed throughout the park X
Grafitti/vandalism is a problem X
Natural trails are created and maintained by individuals rather
than Parks and Rec Dept.; natural trails should be maintained X % X X
= maore frequently
[ Deer / animal management could be better X
qE, More open "natural” space is desired X
E Separate trash and recycling bins needed
:;I:: Request for mare invasive species removal, such as removing "
-~ buckthorn
o Native seeding / native planting areas / direct hardwood seeding
E is supported X e
2  |Some ash trees have been
-% removed, no signs of X
= |Emerald Ash Borer yet
E More trash cans needed throughout the park, along trails X X
=N Some clarity needed regarding dog policy within NVP/SVP; too
on many off-leash dogs X 2
In general, the parks are
really well-maintained "IGH X X X X
does a great job!"
All of the sports fields,
courses, and courts are in X X X
great condition
! 2-10
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FACILITIES + STRUCTURES
EXISTING CONDITIONS

Existing structures and facilities at South Valley Park includa:

» Pla

yground

Playground is 20 years old; the currant Playground Replacement
Pian calls for replacement every 20 years

Playground placement makes it difficult for parents to watch
children who may be in multiple places throughout the park

The current playground has mulch surfacing and has a retaining

wall with a chain link fence separating the play area from a nearby
stormwater pond

» Picnic shelter / pavition and storage building

Buildings are over 40 years old and are dated

Shelter is rented out for events such as family picnics nearly every
weekend in the yaar

Restroom facilities are included in the storage building and are
openad only during shalier rentals

» Parking lot

South Valley Park has a parking lot, accessed from 70th Street

(2) Portable toilets are placed in the parking area to service the park

» Ball field

Not currently programmed for sports events

Stedding hill

Located to the southwest of the ball field
Very popular

Trails

Nearly 1.5 miles of paved trait connacting the parking area to 80th
Street, with a connection to Cahill Ave at the midpoint

Unpaved, cleared trails (natural trails) connacting the northwest area
g

of South Vailey Park to the ballfiald area

Mors unpaved, clearad trails exist through the park and are
maintained infarmally by neighbors

Existing structures and facilities in Morth Valley Park include
18-hola disc golf course

A third-party vendor rents discs from the central parking area in
North Vallay Park

Ball fields (21

These fields are used as soccer fields as well and are steadily
programmed througn recreation and club leagues

Tennis courts ()

Trails

Approximately 75 miles of pavad trails connecting to South Valiey
Park through a tunnel under 70th Streat and a traid 1o Cahill Ave

Unpaved clearad (natwral) trails connect to 65th Streat 1n the norih

2-12






WHAT WE'VE HEARD

Comment

Where did we hear this?

What is Present?

What is missing? What could be improved?

Social Pinpoint

Email Comments

\Walk-audit

Pop-Up Park Meeting

Project Team

Site Visit

Targeted Stakeholder

Conversation

4, Park Facilities / Structures

Views from picnic shelter, playground, ball field are blocked

Picnic shelter is in need of replacing or updating

* 1> ISurvey Forms

>

x |= |Observations/ Staff

Picnic shelter with accessible kitchen facilities would be welcomed

Tables and chairs to accommate peaple with disabilities is needed

Need for larger picnic facilities, more space for larger families,
bigger events/gatherings

Multi-purpose accessible areas for yoga/dance/zumba would be
welcomed

Playground is inaccessible; adaptive playground equipment would
be great for those with disabilities

Playground is in need of update

Playground is in a poor location

Another picnic area at NVP along Cahill Ave / overlook could be a
possibility

Need for bike racks

Need for mora parking during large events

Sledding hill is very popular

Tow rope for sledding would be useful

Snowshoeing is popular

Idea for a warming hut to increase winter use

Support for archery range

Great tennis courts

Support for amphitheater

Disc Golf Caurse is really
popular

Conflicts between trail users and disc golfers / Disc Golf should
remain in North Valley Park anly

Public garden or community garden space

Ball fields are under-used in South Valley Park

Request for dedicated pickle-ball courts (separate from tennis) and
supply of pickleballs

Trails are linear and require users to head in one direction, turn
around and return

Trails could have better connection to stormwater pond

Paved trails are popular,
well-loved, good wildlife
viewing

More trails wanted in North Valley Park

Natural trails are popular,
well-loved; good wildlife
viewing

Natural trails need signage, wayfinding, mapping

Splash pad / water feature is supported

Concern for cost of any new or renovated structures or
improvements

Having some trails with steep inclines is nice for exercise (even

though some might not be able to use them)

e
.;.gmk !

X

i i

—
3N
£IN

A T R R R

S|

4
o

3}

e i

R R ERTT



-

] w
= S R
Em I £ @ g 4
Z - E o= §
i o wer 5 3 U
Mm-h ] mi=s 0o 9 g
5w = s 0 § o
o = o=5 = i
e 0 zwg = X4
O @ 5 ok & 3 &
dao ul OBz B B K~

mmmmmemmmmeaee ASPHALT TRAIL

KEY
BASE INFO

7
LT Feet
o 7 350 700

\
3
o
§
e
35'
!

Somemrs
i
Ty
¥
&
§
i

¢ g
£ |
m -—- %
; : [ A ik
- B o ' m nm \ £ ”m
. (. o \ E% .
K .m.. EF ; .m - Eo ! e
. : Tiges 3 B S
— .m “_mu.w m a\rﬂm - 25 8. H .u
£ "m > b L-o® e “ m © i
Mmm g 2 o : g8g I
o "& << M ...nlv.v o , Sigd 1
¥ B L
& | 1y
A ; m i
: ii .... .
: 4 N
/ ¥ o
: { S s
i y W
O s il x wEE et -\- T i e ey e e e \
AR '~. £ ..e\o.., ||||||||||| _..
: H
1
__. .“
v - g i
g ) m
! i 1 ;
i . .
ST m K “-
H —mﬁ ] . . .
.¢. H \ 2 B m - i "
; m ampsicn f.l:. .wf : m ;\‘ m m
| ; i i
1o o “ 20 Ieouns " e "
n L3 i1 “
. X e " m ﬂ n ) _" ;
= 5 { b i 2
m o £ { : } mn :
iﬂ_.- m m m LR “ m m Ilt\\\
....... PRI, SR SR R R S R e SRSl et s S .
v : i 5 H
LA H ;
."_ ey m “ ioumuem, = M - rm § “ t



PROGRAMMING Parks al_Id (‘1';’
EXISTING CONDITIONS ‘Recreation

Current programming in North and South Valley Parks consists of - Fall 2017
g . ) Make sure to gt out
scheduling ball field use for baseball and soccer, as well as tournaments asraation sta a v rove
: 1 2 Huights Days!
hosted on the disc golf course. These events are organized through the ’“P“ﬂ'f;:;f.::y"‘" sy

Parks and Recraation Depariment. Informally, thera is a group of walkers
organized through Veteran's Mamorial Community Center who take
advantage of the trail system. Other informal programming that occurs
in North and South Valley Parks include picnic shelier rental for family

. nver Grove Height

ilﬂ‘i
gatherings. i A
Programming for the parks is advertised through a szasonal brochure (;- @1-—‘\
postad by the Parks and Recreation Department, as well as through social > _ Vist UsAt
media (Facebook, Twitter, and Instagram). W vergroveheights ong

FE@
WHAT WE'VE HEARD

2077 Fall Parks and Recreation Brochure

Comment Where did we hear this?
oo =
£ = pe|
8 3 a 2
w E g = £ o g -
What is Present? What is missing? What could be improved? g =4 E = E s .5 g 2
$1£| 8|3 5| &8s | B8
¢l =l 5l x| 2| L8> T 9
Fall I v} E = 2| 284 0 e
aldl a1l El £8 5 s
Farmers market location in the future X X X
Allow community members to assist with gardening, flowers, " " G
landscaping
Health fairs could be held in the parks X X
Community meals/similar events could be held in the parks X X
Healthy food trucks at park events X X
Some question whether healthy food/eating/active living should
be programmed into parks ¥
Support for theater/music/concert series in the parks
(Shakespeare in the Park, IGH Concert Band, for example) ) %
North Valley Park focus on
% lactive recreation / South
‘E  [Valley Park focus on passive X
E recreation
g I X
& Ballfield in SVP is under-programmed, could be re-purposed
¥ |Geo-caching is popular at "
& INvP and SYP
v Cross-country skiing X X
Yoga and Dance X X
Nature Play X X
Archery X
SVP is very family-friendly
Pickleball X X % X X X
Rideshare / transportation network for those with transportation
needs X
Mare programming cannected to local partnerhsips (I1SD 199,
TriDistrict CE, Neighbors Inc., etc.} "
Snowsports with grandkids
is great







& GUIDING PRINCIPLES

To fellowing principles guided the creation of the Master Plan Concept:
» Buiid off of what assats exists today.
Work incrernentally with near-term actions, keeping in mind long-term considerations.

Understand that park investments are not just about buildings and sporis facilities Programs play a large role in
how the parks function,

Creating strong partnerships with local organizations will increase likelihood of plan implementation
Create ways to gather cornmunity input and evaluate progress on a regular basis
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MASTER PLAN CONCEPT

The Mastar Plan Concept for North and South Valley Parks was davelopad to include the following elements:

» North Valley Park is to remain focused on active recreation, with disc golf, racquet sports (tennis and pickleball),
and the ball fields 1o serve as the main activities, with and trails serving as secondary connections between
activity spaces

» South Valley Park is more focused on passive recreation, with trails and nature observation or interpretation as
the main activity

» The open area of the north side of South Valley Park is to be dedicated to community gathering and mulii-
purpose spaces, such as picnicking, playground use, and events

» Along the eastern side of the parks at Cahill Ave and nearby intersections, the focus is on creating safe and
convenient ways for pedestrians to access trails and park enirances, as well as increasing visibility of the parks

» Along the western boundaries of the park, the focus is to enhance visibility of existing park enirances

» Overall, the future of North and South Valley Parks will include considerations for creating more accessibility for

people of all ages and abilities, as well as finding ways for more people in the community to become stewards of
the parks
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COMPREHENSIVE PLAN ELEMENTS

This Master Plan was created in coordination with the 2040 Comprehensive Plan Update for Inver Grove Heights. The
following are davelopment concepts that work in tandem with the 2040 Comprehensive Plan:
» Focus on Cahill Ave streetscape improvements to improve the conditions for pedestrian connections

» Create better connections to Hilltop Elementary School and future development sites near the intersection of 65th
Street and Cahill Ave.

» Focus on programming in the park o address a desire from the community for more food-related options and
destinations

ORGANIZATION OF PLAN

Master Plan elements were formed in coordination with each area of focus identified during the analysis of issues
and opportunities (see Chapter 2: Existing Conditions). The following materials were then created to help us
understand where future investments and projects have been identified:
»  Future Improvements Map
The physical placement and location of future improvements are shown on a Future Improvements Map
» Goals
Goals were developed to help drive future actions, as well as to help understand the context of future actions
Near-Term Considerations
Near-term considerations were identified that support each goal These are actions or considerations that are
prioritized and will be implamentad over the next 0-5 years.
Long-Term Caonsiderations
Long-term considerations were identified, which also support each goal. Thesa considerations may not be
a priority in the first few years of implementation of this master plan, but may play a mors important role as
short-term actions are completed or as conditions change i the future
»  Precedent Imagery

images that halp us to undarstand what fuiure improvemenis may look like in the future
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ACCESSIBILITY + WAYFINDING

GOAL T: IMPROVE THE VISIBILITY OF NORTH AND
SOUTH VALLEY PARKS

NEAR-TERM CONSIDERATIONS:

»  Currently there are boulder-style signs ai the 70th Strest entrances for
North and South Valley Parks. A near-term action recommendation is
to install consistent and visible signage at all park entrances, including
trails, 1o be visible by vehicle. These signs could be constructed with
less expensive materials or construction than the axisting boulder
signs used at the park entrances, and serve as intermediary signagea to
communicate the park boundaries and point to main entrances and trail
antrances. The following are suggested locations for intermadiary signs:

80th Street at trail entrance

75th Street east side with new trail entrance

75th Street at well house on west side of South Vailey Park
74th Street East on west side of South Valley Park

73rd Street East at trail entrance

70th Street and Cahill Ave. (North Valley Park on north side)
70th Street South Valley Park entrance

LONG-TERM CONSIDERATIONS:

Censider expanding the axisting park system-wide branding and
wayfinding sign plan te include a sign master plan for all parks in Inver
Grove Haights

Add park signage at any added future park entrances

Indian Scheol
Park & Tennis
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GOAL 2. iMPROVE ACCESSIBILITY, SAFETY AND
COMFORT TO NORTH AND SOUTH VALLEY PARKS FOR
PEDESTRIANS, BICYCLISTS, AND PEOPLE OF ALL
AGES AND ABILITIES

NEAR-TERM CONSIDERATIONS:

» Consider instaliation of high visibility crosswalks (zebra stripes +
forward stop bars) at the following intersections:
80th Street and Canill Ave.
75th Street and Cahill Ave.
70th Street and Cahill Ave (all ways)
70th Street and Blaine Ave. E
65th Street and Cahill Ave

LONG-TERM CONSIDERATIONS:

» Perform a traffic study to determine the feasibility of future HAWK
(High-intensity Activated crossWalK) beacons at potential mid-block
crossings, such as:

80th Street and Simisy High School
73rd St. E and Cahill Ave (trail entrance)
70th Street and the entrance to North and South Valley Parks

» Caonsider creation of a pedestrian connection between Hilltop
Elementary School and North Valiey Park

»  Consider additional trail entrances along the west side of South Valley
Park

Consider adding a trail connaction at 75th Street on east side of South
Valley Park

3-8
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ACCESSIBILITY, COMFORT &
SAFETY WITHIN THE PARKS

GOAL 1. INCREASE THE OPPORTUNITIES FOR

=

PEOPLE OF A VARIETY OF AGES AND ABILITIES TO a
ENJOY NORTH AND SOUTH VALLEY PARKS =
A

NEAR-TERM CONSIDERATIONS: - ' et
» Install wayfinding and signs within the parks to indicate which trails have Hmp eso “a! markers '”drcamg i r
steep slopes (greater than 5%). distance and difficuity >

4

» Remaove any barriers, such as gates or bollards that prohibit users with
mobility aids from entering or using park facilitias

LONG-TERM CONSIDERATIONS:
»  Upgrade all future trails to be ADA accessible

» Install low-slope paved path aliernatives at steep areas, such as south
entrance at South Valley Park

» Install additional ADA accessible parking at trail entrances as necessary
to meat ADA guidelines

ADA gocessiblz trails can be consrf_credun‘n

GOAL 2. ENHANCE AMENITIES WITHIN THE PARKS  compacted ciavel or ssphatt surfoces, and

TO INCREASE SAFETY AND COMFORT FOR ALL USERS ___ mantar 3 low-siope
NEAR-TERM CONSIDERATIONS:

» Install drinking fountains at the playground/gathering area at South
Valley Park, near the south trail entrance at South Valley Park, and at the
tennis courts and bali fields at North Valley Park

Provide modest educational signs or trail markers at existing stone
benches in South Valley Park to increasa their visibility and use

LONG-TERM CONSIDERATIONS:

Consider path lighting or intermittant lighting along the main pavad trail
through South Valley Park, with sensitivity to surrounding wildlife

Waork with Inver Grove Haights Police Department to increase police
presence as neaded

install benches in South and North Valley Paiks for any naw paved trails
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MAINTENANCE +
ENFORCEMENT

GOAL 71: coNTINUE TO PROVIDE HIGH-QUALITY §
MAINTENANCE TO NORTH AND SOUTH VALLEY PARKS N
o
NEAR-TERM CONSIDERATIONS: m
» Clarify and communicate (through signs, media) the dog policy for North A
and South Valley Parks 3
* Pets on leashes are allowed throughout North and South Valley TSR A - >
Parks, with the exception of the disc golf course Existing amenities for pet waste clean-up in Z

+ QOwners must pick-up after thair pets South Valley Park

» Continue to maintain park with regular mowing, bali field raking, trash
removal, and portable tollet maintenance

» Using GPS, conduct an accurate inventory of existing pavead trails and
natural trails. Use this information io determing which natural trails
to actively maintain and integrate updated trail locations with future
wayfinding and signage efforts throughout the parks

LONG-TERM CONSIDERATIONS:

» Review and adjust maintenance pian with the addition of any new
facilities

»  Consider converting turf/lawn sections of North and South Valley Park
to restored short-grass prairie or other native species in the future

GOAL 2. \NCREASE OPPORTUNITIES FOR
COMMUNITY MEMBERS TO ASSIST WITH
MAINTENANCE, SAFETY, AND STEWARDSHIP

NEAR-TERM CONSIDERATIONS:

»  Expand communication of the Adopt-a-Park program and memorial tres
and bench program through social media and through signs at NMorth
Vallay Park disc golf entrance and South Valley Park picnic shelier
Work with local garden club, environmental learning centar, or IGH
Middle Schooi ar Simley High Schoot to increase volunteer opportunities
for managing invasive species and increasing native planting throughout
NMorth and South Valley Parks
Coordinate with residents who hava been informally creating and
maintaining natural paths to participate in the Adapt-a-Park program

LONG-TERM CONSIDERATIONS:

Look for ways to decreass vandalism through public art installations in
the parks
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FACILITIES + STRUCTURES

GOAL T: BUILD NEW FACILITIES THAT ARE
SUPPORTED BY THE COMMUNITY AND ENHANCE

ACTIVE LIVING AT NORTH AND SOUTH VALLEY PARKS §
NEAR-TERM CONSIDERATIONS: b S ‘ (—In
» Instal] bike racks at the following locations: o m
South Valley Park shelter area Bike racks can encourage people to bike to o

The parking area at the disc goif course Nerth and South Valley Parks This sxample r.g

> The tennis/pickleball courts snows 2 Uirack, which aflows users 10 lock =3

» Investin design and construction of 4-6 regulation-sized pickleball their bike in two places B

courts converiad from the existing tennis courts in North Valley Park,
with the following considerations:
- Pickleball courts shouid be ADA compliant
Size and design should have minimal impact on existing grading
and drainage, and design and materials should be modest, and not
detract from the surrounding beauty of the park
» Investin site casign for ihe Gathering Area in South Valley Park, with
the priority of re-design and construction of a new picnic shelier and
playground

+ New picnic shelter should accommodate mare people than the Pickleball has grown in popuifarity in Inver
existing picnic shelter, and include electricity and wi-fi for events and Grova Heights, especially vith seniors A
gatherings pickleball court is rougniy half tne 5ize of 2

All new furniture and the future playground to ba ADA accessible
Future playground could be a nature play area

+ Playground and shelier o be designed and sited to provide 360
degree views throughout the entire gathering area
Size and design should have minimal impact on existing grading
and drainage, and design and materials should be modest and not
detract from the surrounding natural baauty of the park
The site design should consider potential re-purpose of the ball field
at Scuth Valley Park as a future multifunctional ADA open space to
be usad for dance, yoga, or informal gathernngs
Future space for community of public gardens should be integrated
into the site design as futurs facilities
The site design should consider existing and future parking neseds to
appropriately accommodate uses




LONG-TERM CONSIDERATIONS:

» Determine the best location in Inver Grove Heights for future archery
facilities, with the following considerations:

Archery range to be ADA compliant, as well as the path to facilities
and an adequate amount of ADA compliant parking nearby
Archery range should be screened with vegetation or berms and
should not conflict with any other uses
North Valley Park is preferable over South Valley Park, due to open
space requiremeants and distances from playgrounds

» Approximate dimensions of an archery range are 500" x 130’

» Future construction and design of an amphitheater, community or public
gardens in South Valley Park, as part of the gathering area site design
will need committed stewardship and programming in coordination with
community organizations

» Consider dasign and installation of picnic facilities and/or an overlook
on Cahill Avenue on the southeast corner of North Valley Park

» Consider future signage and wayfinding upgrades with all future trail
expansion

» Prioritize futura investments that will benafit the most users over tims




GOAL 2. yPDATE AND SUPPORT EXISTING
STRUCTURES AND FACILITIES TO MEET THE NEEDS
OF THE COMMUNITY

NEAR-TERM CONSIDERATIONS:

» Perform a parking study in coordination with design efforts for the §
Gathering Area in South Valley Park to determine how much parking is ' 7
needed to accommodate future expansion of facilities = e |

» Install wayfinding and signage at trail entrances and crossings to R & S m
communicate trail length, difficulty of slope, and interpretive elements During peak event times, parking is in fugh  BEaM

» Expand the trail network to create circuitous routes around the demand al Notth and South Valley Parks A BB
stormwater pond in South Valley Park, as well as connector trails (see parking study will help; determine how much ;
Figure 3-5 for trail COﬂCEptS) new parking is nesded to accommaodate Z

» Consider a trail-naming contest with community involvement for new future facilities Schedufing of events and
and existing trails promaoting bicycle and padastiian access at

» Expand signage and messaging to disc golfers about avoiding throws the parks wili aileviate some parking needs
while pedestrians are on nearby trails. during paak times

+ Consider further clearing of treas from lines of sight at disc golf tees
to increase visibility of people walking along trails

LONG-TERM CONSIDERATIONS:

» Evaluate use and need of existing structures and facilities regularly
through community input gathered through social media and round-table
discussions

Anexample of brar signage with an

intergralive Man componant
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PROGRAMMING

GOAL 1 EXPAND OR MODIFY PROGRAMMING AT
NORTH AND SOUTH VALLEY PARKS TO SUPPORT THE

WISHES OF THE COMMUNITY §
N
NEAR-TERM CONSIDERATIONS: o |
» Partner with community organizations to include art, music, dance, m
fitness, healthy eating, and environmental education at North and South ¢ din BN A
Valley Parks, Examples include: Tactical approaches to new facilities can Y
Partnership with IGH Middle or High School to expand physical be low-cost and temporary. The example l;
education activities within the park above oemanstiates how a temporary  frd

» Expand programming from Veteran's Community Center to include crosswalk bump out 1s baing tested for future

outdoor dance or fitness classes at South Valley Park
- Partner with an environmential group to produce educational trail
signage with plant and wildlife information
» Involve interested community groups in the design of future facilities
through community advisory committees or community engagement
» Solicit ideas regularly from the community about the types of programs
they'd like to see in North and South Valley Parks
Conduct informal surveys through social media or email
communication
+ Host regular (annual, seasonal) community meals at the existing
and future picnic shelter to gather future program ideas
+ Use existing facilities and infrastructure to pilot new ideas at North
and South Valley Parks. This tactical approach will allow the Parks and
Recreation Depariment to gauge the feasibility and cornmunity support
for new programs or facilities before making a large investment
» Promote and encourage winter uses, such as hiking, snow-shaosing, and
sledding through social media

imorovements

LONG TERM CONSIDERATIONS:
Consider partnerships with local CSAs to organize drop-off locations at
South Valley Park
Future community gardening ceould be focused on providing produce for
local food shelves

Regularly evaluate existing programiming at North and South Valley
Parks to meat the neads and wishes of the commumnity
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North/South Valley Master Plan (Maps)
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North/South Valley Open House Comments
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@ CITIZzZEN COMMENT FORM

NORTH/SOUTH VALLEY PARK 9.18.18
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Email AR [ meﬁ_‘e@ﬁmcﬁ \eCorn_
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@ CITIZEN COMMENT FORM

NORTH/SOUTH VALLEY PARK 9.18.18

Name ,:042/ /%

Address 1% 1%

Zip 7. O Telephone s/ yzo 99,9
Email fos s pae I @ qw

Comments:
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CITIZEN COMMENT FORM

NORTH/SOUTH VALLEY PARK 9.18.18

Name Mfﬂﬁk ém-cﬁgé i/

Address O Bearn Wiy, TCH S50k

Zip SSo 7, Telephone (ys/) £59-sw/
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NORTH/SOUTH VALLEY PARK 9.18.18
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@ CITIZEN COMMENT FORM

NORTH/SOUTH VALLEY PARK 9.18.18
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NORTH/SOUTH VALLEY PARK 9.18.18

CITIZEN COMMENT FORM
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CITIZEN COMMENT FORM
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NORTH/SOUTH VALLEY PARK 9.18.18
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@ CITIZEN COMMENT FORM

NORTH/SOUTH VALLEY PARK 9.18.18
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Eric Carlson
E———

=== = A ==
From: Earl Johnson <earlj@comcast.net>
Sent: Tuesday, September 18, 2018 5:50 PM
To: Eric Carlson
Subject: North and South Valley Parks improvements
Eric:

These parks are one of the reasons that many of us live in Inver Grove Heights. As owners of a property that borders the
park, my wife Pat and | enjoy the park and its animals every day of the year. | am happy that the intention of the master
plan is to preserve the character of the park, while making it more attractive to more users.

Paving the path around the big pond is a good thing — it gets muddy on the back side. Don’t mess with the rest of the
non-paved trails, except perhaps to keep the fallen trees off of them. I know and use every trail in the park, as do many
other folks. It is wonderful to be able to walk more than four miles in the park and never retrace one’s steps. The
crosswalk at 73" street might need two lines across Cahill, but don’t even think about a signal

The parks of Inver Grove Heights are a treasure. Keep them wonderful.
Regards,
Earl Johnson

7301 Cahill Ave
earlj@comcast.net



Eric Carlson

From: Matt Krumrie <mattkrum@yahoo.com>
Sent: Tuesday, September 18, 2018 2:15 PM
To: Eric Carlson

Subject: Re: North/South Valley meeting

Hi Eric,

Thanks for this info. Some thoughts/feedback. When would this all be developed or when would
construction start on these projects?

1. More pickleball courts would be great. It would be nice to still have a tennis court there, but I'm
guessing there was thought that there is tennis courts at other parks in the city to use. But adding

more pickleball courts could be another great way to attract people to the city and parks. Leagues
would likely form as well, possibly, which would be great.

2. It's a bummer the baseball field is going to be taken away at south valley park. The number of
baseball fields in the community and area continues to be eliminated. | fear that open space is going
to turn into a pseudo dog park - people are going to go down there and know it's an open space and
let dogs run free - even though they should be leashed, this is going to result in dogs on the loose
running and chasing. Every time | am down there | see dogs running free and every owner says
"don't worry he/she doesn't bite." The police can only patrol so much and dog owners feel their dogs
have precedence over the rules/laws. | love dogs, but dog owners are a bit out of control these days. |
just hope it's not an open space taken over by dogs and/or dog poop.

3. The community garden and lookout tower should be good additions. The archery range would be
awesome.

These all look great, minus the ball field being removed. But, in reality that ball field isn't used as

much anymore so | am sure that was taken into consideration. Kids don't go play pick up baseball
much anymore either.

4. | have a screen shot below | was curious about. My house is the one circled on the left of this
image. The big box is part of about 5 acres of land owned by the house on 70th. The owners tried to
sell it years ago and wanted a lot of money. Would this land be something the city would ever
purchase? Of course on our end, we on Booth never want to see houses go back here. | don't think it
could happen but would that ever be something that would become part of the park? | am sure that is
something that would take discussion if for sale, but just curious if it's been brought up before.



5. Thanks for the info and sharing the details. Looks like some great additions and | hope people of
IGH feel the same and take advantage of these new additions when they are completed.

Good luck at the meeting.
Thanks!

|
E
Matt Krumrie

From: Eric Carlson <ecarlson@invergroveheights.org>
To: 'Matt Krumrie' <mattkrum@yahoo.com>

Sent: Tuesday, September 18, 2018 12:58 PM
Subject: RE: North/South Valley meeting

Matt

Thanks for the email. There is a meeting tonight from 5-7pm at the South Valley Picnic Shelter (rain

or shine ®)).
Here is a link to the information:

http://www.ci.inver-grove-heights.mn.us/708/Parks-and-Trail-ProjectsConstruction

Please let me know if you have any questions.

Eric



From: Matt Krumrie <mattkrum@yahoo.com>
Sent: Tuesday, September 18, 2018 12:10 PM

To: Eric Carlson <ecarlson@invergroveheights.org>
Subject: North/South Valley meeting

Hi Eric,

| believe there is a meeting tonight at the South Valley about the future/comprehensive plan of
north/south valley parks?

| live on Booth Avenue, on the the North Valley side of the park. If | went through my backyard I'd
probably run into the tennis courts or the port-a-potty in the North Valley.

Is there any information you can pass along about what is going on with the parks or the
comprehensive plan? Is there any documentation that can be shared or info? Just curious to what
may be planned in the future.

Thank you!

Matt Krumrie
651-238-1290

E}ic Carlsor; | Pafk ahd Recreafioﬁ Dir'ec"t”c-Jr
Tel: 651-450-2587 | Fax: 651-450.2502

City of Inver Grove Heights | Parks & Recreation | 8055 Barbara Ave | Inver Grove Heights |
Minnesota | 565077 '

ecarlson@invergroveheights.org | www.invergroveheights.org
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Eric Carlson

I e e A D e ot
From: Chris Sikorowski <chrissikorowski@gmail.com>

Sent: Wednesday, September 12, 2018 3:24 PM

To: Eric Carlson

Subject: North Valley and South Valley Master Plans

Hi Eric,

| left you a voice message earlier today and | received your letter dated September 10th, 2018 and addressed to North

of South Valley Park Area Property Owners. Unfortunately | have a board meeting on the 18th at the same time as your
Open House.

But I did want to add my voice and input to the master plan.

My wife and | and our 3 young boys (Elias 5, Brasen 4, Jacob 8 months) live just west of North Valley Park off of Booth
Avenue.

We have 12 homes on our street and there are some other young children on our street.

We would love to see a sidewalk alongside of the north side of 70th that allows us to access the parks and the
intersection of 70th and Blaine without have to cross 70th and access the sidewalk on the south side of 70th street.

| have many fears/concerns of my boys growing up and crossing a very busy city street like 70th to access the sidewalk

and make it to the parks and we would greatly support the addition of a sidewalk running alongside of the north side of
70th.

| believe it appears in section 2-6 in the Master Plan where it reads:

"Trail along 70th Street is only on one side of the road (no access
along north side of road) and could use upgrade/maintenance”

Thanks so much and please contact me should you have any further questions.

Chris Sikorowski
(651)717-8339



North South Valley Demographics



ParkServe®

The Trust for Public Land
October 1, 2018 Page 1 of2

Project Areas

Inver Grove Heights, MN - North Valley Park

All statistical results are aggregated for the listed projectareas and their service areas. Service
areas are based on 10 minute (1/2 mile) walk times from project access points defined for each
project area and based upon the walkable network.

. Project Area
|| Service Area

This repart was created on October 1, 2018 using the ParkServe® interactive mapping site.
It is for informational purposes only. The providers of this report disclaim any and all warranties, express or implied, including fitness
for a particular purpose or merchantability, and make no representation that the report is complete, accurate, or errar free.
Use and reliance on this report is at the sole risk of the party using same.

© 2018 The Trust for Public Land.



ParkServe®

The Trust for Public Land
October 1, 2018 Page 2 of2

Population within a 10-minute walk
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Demographic information is derived from ESRI 2017 Demographic Forecast Block Groups data.

This repart was created on October 1, 2018 using the ParkServe® interartive mapping site. It is for
informational purposes only. The providers of this report disclaim any and all warranties. express or implied, including fitness
for a particular purpose or merchantability, and make no representation that the report is complete, accurate, or arror free.
Use and reliance on this report is at the sole risk of the party using same.

© 2018 The Trust for Public Land.



ParkServe®

The Trust for Public Land
October 1, 2018 Page 1 of2

Project Areas

Inver Grove Heights, MN - South Valley Park

All statistical results are aggregated for the listed project areas and their service areas. Service
areas are based on 10 minute (1/2 mile) walk times from project access points defined for each
project area and based upon the walkable network.

| Project Area

|| Service Area

This report was created on Cctaber 1, 2018 using the ParkServe® interactive mapping site.
It is for informational purposes only. The providers of this report disclaim any and all warranties, express ar implied, including fitness
for a particular purpose or merchantability, and make no rapresentation that the report is complete, accurate, or error free.
Use and reliance on this report is at the sole risk of the party using same.
© 2018 The Trust for Public Land.
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CITY OF INVER GROVE HEIGHTS

AGENDA ITEM

3

REQUEST FOR COUNCIL ACTION

ANNUAL SURVEY OF RESIDENTS AND VISITORS

Meeting Date: November 5, 2018

Item Type: Work Session

Contact: Joe Lynch, City Administrator
Prepared by:  Michelle Calvert, Management Analyst
Reviewed by:  Joe Lynch

PURPOSE/ACTION REQUESTED:
City Survey Results
SUMMARY:

Fiscal/FTE Impact:

None

Amount included in current budget

Budget amendment requested
FTE included in current complement
New FTE requested — N/A

Other

The City recently surveyed residents and visitors to collect feedback about the services we provide. An
event leading up to the survey included the recent discussion and research into establishing a Customer
Service policy, which Council adopted in April 2018. The policy created specific guidelines which allowed
staff to integrate Customer Service into plans for measuring overall performance of City provided
services. A first step in that process was to register to participate in the performance measurement
program established by the State of Minnesota and Council on Local Results and Innovation. City Council

passed Resolution 18-118 to do so, in June 2018.

This state program has established performance standards that can be reported on a regular basis and
allows Inver Grove Heights to report on standards also widely reported by other cities. The program

2018 - CUSTOMER SERVICE RATING

No Opinion
25%

Poor
2%

Excellent
27%

Good
34%

requires the City conduct a
short survey of residents and
visitors to obtain feedback on
these measures. A summary
of the full survey results is on
the following two pages.

Of particular interest, as
expressed by Council, was
the question regarding the
Customer  Service being
provided by staff. That specific
rating is indicated in the graph
to the left. All other detailed
results and specific comments
made by residents and visitors
are available on the City’s
website and other social
media platforms.

The staff now seeks further

direction from Council in establishing priorities based on the full survey results and looks for further
feedback to use for setting budget goals and in strategic planning.



Overall City Survey Results:

Service Area - Ratings Reported
Excellent or Fair or No
Good Poor Opinion
Public Safety: (Police and Fire) 67% 4% 29%
Public Works: (Infrastructure) 58% 23% 19%
Parks and Recreation: (GreenSpace and Fun) 67% 17% 16%
Customer Service: (Staff Contact) 61% 14% 25%
Planned Appearance: (Mix of Land Use) 41% 45% 14%
Overall City Services: (Value for Funds Spent) 48% 34% 18%
Service Area Ratings Totals: 57% 23% 20%

SERVICE AREA RATINGS

Fair or Excellent
Poor or Good
23% 7%

Service Area Ratings:

We received a total of 348 responses, and 41 (12%) of those
persons requested a follow-up phone call or e-mail. Staff have
already responded to each of those individual requests. Of all
respondents, 92% were Inver Grove Heights residents and
8% were from 13 other localities.

In averaging all Service Area ratings:
57% were Excellent or Good
23% were Fair or Poor
20% had No Opinion.

Service Area - Comments Provided by Respondents

Positive Negative Neutral
Public Safety: (Police and Fire) 37% 10% 53%
Public Works: (Infrastructure) 23% 35% 42%
Parks and Recreation: (GreenSpace and Fun) 21% 27% 52%
Customer Service: (Staff Contact) 28% 53% 19%
Planned Appearance: (Mix of Land Use) 8% 63% 29%
Overall City Services: (Value for Funds Spent) 20% 67% 13%
Service Area Comments Totals: 23% 40% 37%

SERVICE AREA COMMENTS

Positive
23%

MNegative
40%

Service Area Comments:

The survey also provided respondents an opportunity to
express their viewpoint by commenting about a particular
service area in more detail. There were 566 individual
comments made or questions asked. The comments were
broadly categorized:

23% were Positive
40% were Negative
37% were Neutral



Common Themes:

Many of the remarks reflected more than one individual category. Overall, several common themes
emerged. In order of frequency, the Top Ten Topics mentioned are:

1) Condition of City Streets — 13%

2) Commercial Development — 9%

3) Police Officers Service Delivery — 8%
4)

5)

Recreational Programming — 6%

Completeness/Quality of Snowplowing - 5%

6) Parks and Trails - 5%

7) Empty Store Fronts — 5%

8) Have Never Used Fire Service — 4%
9) Staff Service Delivery — 4%

10) Have a private well — 4%

This graphic indicates the Top Ten
Topics that appeared most frequently.
The picture was generated by an
application that uses the words referenced
in all the comments submitted by survey
respondents, and sorts them to find the
most commonly used phrases or words.
The size of the word indicates the
frequency of use. (The larger the word, the
greater number of times it is used.)

The Top Ten Topics list is not a complete representation. Beyond the first ten, several other common
themes emerged. These additional topics, in order of frequency, are: Restaurants, Housing, “Other”
(under Planned Appearance), Patch & Repair of Streets, Response/Response Time of Fire Department,
Timeliness of Snowplowing, Helpfulness (under Customer Service), GreenSpace/Recreation (under
Planned Appearance, not under Parks and Recreation), City Council (under Overall Services), General
Development (under Overall Services), Taste and Smell of City Water, and Parks & Recreation Facilities.
The primary shared subjects throughout all the common themes appear to be related to the maintenance
of streets as well as commercial (business) and/or general development.

This graphic indicates other topics that
appeared frequently. It was generated
also, by the same application as the one
above. Here again, the size of the word
indicates the frequency of use. (The
larger the word, the greater number of
times it is used.)

Both pictures are provided as a visual
means of indicating the topics that are
on residents’ and visitors’ minds. This is
the kind of feedback that we were
hoping to obtain. The task at hand is to
respond to what we hear residents
saying, and staff looks to Council to
provide further direction.
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