INVER GROVE HEIGHTS CITY COUNCIL SPECIAL MEETING

MONDAY, JANUARY 5, 2026 - 4:00 P.M. - CITY HALL, NORTHWEST CONFERENCE
ROOM, 8150 BARBARA AVENUE, INVER GROVE HEIGHTS

1. CALLTO ORDER:

The City Council of Inver Grove Heights met in special session on Monday, January 5, 2026, in
person. Mayor Dietrich called the meeting to order at 4:00 p.m.

2. ROLL CALL:

Present In-Person: Mayor Dietrich; Council Members: Murphy, Scales, T'Kach, and Gliva
(remote)

Staff In Attendance: City Clerk Kiernan, City Attorney Nason

Others in Attendance: Dave Unmacht, Consultant

4. REGULAR BUSINESS:

A. Interviews of Applicants for Interim City Administrator

The City Council interviewed two finalists for the interim city administrator position, asking
both candidates various questions related to their experience and interest in the position.

B. Discussion and Potential Action on Hiring of Interim City Administrator

Dave Unmacht discussed next steps regarding candidate selection. The City Council directed
the City Attorney to negotiate a contract with the selected candidate and to bring that
contract back for council consideration at a special meeting on Monday January 12*.

Motion to adjourn at 5:53 p.m. by T'Kach, seconded by Scales. Motion carried.

Minutes prepared by City Clerk Rebecca Kiernan.



