
  

Inver Grove Heights Parks and Recreation Advisory Committee 
Wednesday, March 11, 2026 at 7:00 PM 

8150 Barbara Avenue, Inver Grove Heights, MN 55077 

AGENDA 

 

 
 
 

1. Call to Order 
2. Roll Call 
3. Presentations 
  A. Matt Moynihan, Club House Superintendent – Inver Wood Golf Course 
4. Announcements 
  A. April Meeting – Wednesday, April 8, 2026, at 7:00 pm 
5. Consent Agenda 
  All items on the Consent Agenda are considered routine and have been made 

available to the Commission at least two days prior to the meeting; the items will be 
enacted in one motion. There will be no separate discussion of these items unless a 
Commission member or citizen so requests, in which event the item will be removed 
from this Agenda and considered in normal sequence. 

  A. Approval of Agenda 
  B. Approval of Meeting Minutes from February 11, 2026 
6. Public Comment 
  Public comment provides an opportunity for the public to address the Commission on 

items that are not on the agenda. Comments will be limited to three (3) minutes per 
person. 

7. Unfinished Business 
  Items that are brought back to the Commission for action from a previous meeting 
8. Regular Agenda 
  A. 2026 Tree Replacement Plan 
  B. Park Dedication - Glenlin Development 
  C. Park Dedication — Dawson Woods Development 
9. Administrative Presentations 
  A. Recreation Superintendent Update 
  B. Parks Superintendent Update  
10. Commission Comments 
11. Adjourn 
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Inver Grove Heights 
Parks and Recreation Advisory Commission 

City Hall Council Chambers - 8150 Barbara Avenue 
Wednesday, February 11, 2026 - 7:00 p.m. 

 
 
1.  CALL TO ORDER:   
Chair Cook called the February 11, 2026, Parks and Recreation Advisory Commission Meeting 
to order at 6:00 p.m. 
 
2.  ROLL CALL: 
Present: Chair Steve Cook; Commissioners: Luisa Torres, Sandy Christensen, Niki Barker, 
Lukas Johnson, Kurt Stangler, Tracy Mulcahy, and Abby Heidenreich 
Absent: Bill Skar 
Others Present: Parks and Recreation Director Adam Lares, Parks Superintendent Brian 
Swoboda, Recreation Superintendent Julie Dorshak 
 
3. PRESENTATIONS: 
There was none. 
 
4.  ANNOUNCEMENTS: 
A. The March meeting is scheduled for Wednesday, March 11, at 7:00 p.m. 
 
5.  CONSENT AGENDA: 
A. Approval of Agenda 
B. Approval of Meeting Minutes from January 14, 2026 
 
Motion by Commissioner Barker, Second by Commissioner Johnson to approve the 
January 14 Minutes and the Consent Agenda. 
Ayes: 8 
Nays: 0 Motion carried. 
 
6.  PUBLIC COMMENT: 
There was none.  
 
7.  UNFINISHED BUSINESS: 
There was no unfinished business.  
 
8.  REGULAR AGENDA: 
C. Consider Approval of 2026 Parks and Recreation Work Plan 
 
Parks and Recreation Director Lares outlined the 2026 Work Plan, which establishes the 
priorities and focus areas for Parks and Recreation efforts in the coming year. 
 
A work session was held on February 11, 2026, at 5:00 p.m. to develop the 2026 Work Plan. 
Several initiatives and projects were carried over from previous years to ensure continuity of 
ongoing efforts, and new items were added to address emerging priorities and community 
needs. 
 



Key work plan items include reviewing and recommending acceptance of park dedication for 
new housing developments in alignment with the City’s Comprehensive Plan, advancing 
Northwest Area Parkland Land Acquisition, initiating master planning for the southwest area of 
Rich Valley Park, developing a lighting policy for the Rock Island Swing Bridge, and 
strengthening community engagement through recreation programming. 
 
Action Requested 
▪ Approval of the 2026 Work Plan was requested to formally adopt the identified priorities 

and proceed with the outlined initiatives for the year. 
 
Motion by Commissioner Christensen, seconded by Commissioner Barker, to Approve 
the 2026 Parks and Recreation Work Plan. 
Ayes: 8 
Nays: 0 Motion carried. 
 
9. ADMINISTRATIVE PRESENTATIONS 
A. Parks Superintendent Update  
Parks Superintendent Swoboda updated the Commission on the following:  
• Crews are in a routine winter maintenance pattern due to mild conditions and lack of snow. 
• Outdoor rinks are still being shaved, cleaned, and flooded and remain in good condition, 

with warmer temperatures potentially impacting conditions. The goal is to maintain rinks 
through Presidents Day, with a decision at that time on whether to continue operations. 

• Warming houses and restrooms are being cleaned, and picnic tables are being repaired, 
including board replacement and repainting. 

• Tree trimming is ongoing across multiple parks. 
• Equipment is being serviced and prepped for spring, including tines, aerators, blade 

sharpening, oil changes, and planning for winter equipment changeover. 
• Vendor coordination is underway to procure field chalk, paint, fertilizer, seed, and cleaning 

supplies, including planning for stocking and maintaining the new restrooms and mechanical 
rooms at Heritage Village Park ahead of the planned June opening. 

• The Salem Hills Park parking lot project is scheduled to go out for bid April 7 with 
construction anticipated to begin May 4, though timing may shift depending on coordination 
with street projects. 

• Work is ongoing on the Tree Preservation Fund to support tree and invasive species 
management. 

• Coordination with the Minnesota DNR Fisheries Group, which has committed funding for 
weed harvesting and herbicide treatment at Simley Island Lake and Gun Club Lake. 

 
Chair Cook stated it was great that assistance is being coordinated for aquatic weed 
management, with the Minnesota DNR involved, helping reduce the cost and workload for the 
City. 
 
Parks Superintendent Swoboda noted that the work will be contracted out and that the 
Minnesota DNR will fund a significant portion of the cost. 
 
Commissioner Mulcahy asked whether the project scope includes the Salem House parking lot, 
the roadway leading up to the parking lot, and both parking lots. 



 
Parks Superintendent Swoboda clarified that the full roadway will not be included, as the first 
portion was replaced approximately 3 to 4 years ago. The work will cover the area from the 
water tower entrance around both sides of the lot and will include a reconfiguration to add 
approximately 8 to 9 additional parking spaces. 
 
B. Recreation Superintendent Update 
Recreation Superintendent Dorshak updated the Commission on the following:  
• Community Center activity remains very high, including hosting the Girls Section Hockey 

tournament game with over 1,000 attendees, providing a strong opportunity to showcase the 
facility. 

• Membership levels have increased significantly compared to last year, with renewals rising 
from 223 in January of last year to 526 between January 1 and February 3 of this year, 
largely due to increased participation through the Silver Sneakers program. 

• New lobby furniture was installed at the Community Center and has received very positive 
feedback. 

• Kitchen upgrades are planned for Community Room 1 and the Senior Center (Community 
Room 2), with construction scheduled for March 17–24 and minor program adjustments 
anticipated. 

• The annual Princess Dance was held last Friday with approximately 150 attendees. 
• The rescheduled winter event at South Valley Park on February 21 may be impacted by 

weather, with alternative options being considered in coordination with the Police 
Department and School District. 

• Summer programming and the summer brochure are in final review, with printing next week 
and public release on March 12. 

• Implementation and weekly training continue for the Friendly Sports Software System. 
• Planning continues for the indoor playground, including marketing, signage, and fee 

structure development. 
• Two artistic benches will be installed as part of the Unity Trail project, with a community 

mosaic workshop scheduled for February 28 and installation anticipated in late May. 
 
Chair Cook asked whether some of the increased membership may be coming from individuals 
transitioning from the YMCA to the Community Center. 
 
Recreation Superintendent Dorshak confirmed that increased membership is likely due to 
former YMCA and Lifetime members following changes to Silver Sneakers programming by 
Blue Cross Blue Shield. An additional Silver Sneakers yoga class was added on Tuesday 
mornings beginning February 1 in response to high attendance and will continue through April, 
with a participation update to be provided next month. 
 
Commissioner Christensen asked whether the increase in Silver Sneakers participation has 
resulted in a greater need for additional accessible parking. 
 
Recreation Superintendent Dorshak stated that she has not received any feedback indicating an 
increased need for additional accessible parking. 
 



Commissioner Torres shared positive feedback after trying open skate for the first time, noting it 
was fun despite being a bit intimidating as a non-skater. She expressed appreciation for the City 
offering this amenity and encouraged considering additional open skate times. 
 
Commissioner Mulcahy asked whether yoga in the park has been offered previously and 
inquired if it is currently or has ever been a City program. 
 
Recreation Superintendent Dorshak responded that yoga in the park has been discussed 
internally and has been offered in the past on a limited basis. She noted that the current fitness 
supervisor is exploring opportunities to offer similar programming and agreed it would be a good 
idea to bring forward for consideration. 
 
C. Parks and Recreation Director Update  
Parks and Recreation Director Lares updated the Commission on the following: 
• A new Zamboni arrived at Veterans Memorial Community Center in mid-January, is still 

being fine-tuned, and that staff are considering a public naming opportunity for the new 
Zamboni. 

 
Commissioner Mulcahy asked how community members would find out about the opportunity to 
submit name ideas for the new Zamboni. 
 
Parks and Recreation Director Lares shared that the Zamboni naming campaign will be 
promoted through the City’s social media, a QR code at the arena, and the City website, with 
staff screening submissions and a short list put forward for a public vote before the name is 
added to the Zamboni. 
 
Chair Cook asked for the date of the Heritage Park Phase 5 opening to be shared again. 
 
Recreation Superintendent Dorshak confirmed that the Heritage Park Phase 5 opening will take 
place on Wednesday, June 17, from 6:00 to 7:30 p.m. 
 
Parks and Recreation Director Lares shared that the event will be included in the City brochure 
and that a save the date will be sent to Commission and Council members, County 
Commissioners, State Representatives, and City staff. He noted that strong community turnout 
is anticipated and that staff are exploring additional amenities and activities to activate the 
space in conjunction with the opening. 
 
Chair Cook remarked that the project has been a long time coming and expressed enthusiasm 
about seeing it come to fruition. 
 
10.  ADJOURN: 
 
Motion by Commissioner Torres second by Commissioner Mulcahy to adjourn the 
meeting at 7:25 p.m. 
Ayes: 8 
Nays: 0 Motion carried.   
 
Minutes prepared by Recording Secretary Tammy Greenlee. 



 



 

Agenda Item 8.A.  
  
  

Parks & Recreation Advisory Commission 
Staff Report 

 
   
SUBJECT: 2026 Tree Replacement Plan   
  
MEETING DATE: March 11, 2026 
ITEM TYPE: Regular Agenda  
CONTACT: Brian Swoboda, Parks Superintendent, 651.450.2582 
     
  
PURPOSE/ACTION REQUESTED 
The Park and Recreation Advisory Commission is asked to consider recommending approval of the 
annual city reforestation program through the Tree Preservation Fund for the 2026 Tree 
Replacement Plan to the City Council. 
  
BACKGROUND 
The Tree Replacement Policy was approved by the City Council on February 10, 2003.  The purpose 
of this policy is to provide criteria for the expenditure of funds in the City of Inver Grove Heights Tree 
Protection and Preservation Fund. The intent is the enhancement of the city’s forest resources.  It 
also provides criteria for expenditure of funds received when a development does not have sufficient 
room on its site to allow for all required reforestation and City Council approves a payment in lieu of 
planting (approved at final plat).  Additionally, it calls for an annual tree replacement plan, prepared 
by the Parks Division, submitted to the Park & Recreation Advisory Commission for review, and City 
Council for approval.  
 
Funds may be used for a City Reforestation Program – Cost may include tree purchase, planting, 
and a maintenance period (i.e. irrigation , tree stacking , fertilization, pruning, etc.) until the tree(s) 
becomes established.  Also, it may be used for Special Needs – in the event of a natural disaster or 
other identifiable special needs.  Expenditures each year cannot exceed 50% of the balance in the 
fund, or lower the balance below $10,000, unless specifically approved by the Council. 
 
For 2026, the City forester proposes the following Tree Replacement Plan: 
 
 
Project  Description  Quantity  Cost  

Citywide Parks - Hazardous 
Tree  

Removal of 
Hazardous Trees  

Trees = 100 $15,000 

Citywide Parks - Tree 
Planting  

Tree Plantings  Trees = 50 $25,000 

Citywide Parks - Stump 
Grinding  

Stump grinding  50 $4,000 

Citywide Parks - 
Landscape  

Tree and Shrub 
maintenance 

Mulch = 300 yards $6,000 



Citywide Parks - Invsaive 
Control  

Goat Grazing  TBD $35,000 

City Stormwater - 
Northwest Basin Plantings 

Container Stock 125 $13,000 

  Total  $98,000 
  
FISCAL IMPACT 
The policy provides for expenditures of up to 50% of the fund in any given year.  The current balance 
as of February 2026 in the Tree Preservation Fund (Fund 443) is approximately $502,842.  The 
Parks and Public works departments are requesting to spend $98,000 in 2026.  This would leave a 
balance of approximately $404,842 in the fund. 
  
RECOMMENDATION 
Staff recommends, the Park and Recreation Advisory Commission recommend approval of the 
annual city reforestation program through the Tree Preservation Fund to the City Council. 
  
ATTACHMENTS 
None  
 



 

Agenda Item 8.B.  
  
  

Parks & Recreation Advisory Commission 
Staff Report 

 
   
SUBJECT: Park Dedication - Glenlin Development   
  
MEETING DATE: March 11, 2026 
ITEM TYPE: Regular Agenda  
CONTACT: Brian Swoboda, Parks Superintendent, 651.450.2582 

Adam Lares, Parks & Recreation Director, 651.450.2587 
     
  
PURPOSE/ACTION REQUESTED 
Consider recommending approval of Park Dedication Fees in the form of cash for the platting of 
parcels for the Glenlin Development at 70th St. West and Argenta Boulevard. 
  
BACKGROUND 
The applicant is requesting a Preliminary Plat for single family homes (33 single family units) and an 
apartment complex (196 apartment units) at 70th St. West and Argenta Boulevard.  This would result 
in the evaluation of the Park and Recreation Advisory Commission to recommend park dedication in 
the form of land, cash, or a combination of both. Given the limited space within the development plan, 
staff will be recommending that the City accept park dedication in the form of cash versus land. 
  
FISCAL IMPACT 
Per City ordinance, the property owner is required to pay a park dedication fee. The fee is $3,850 per 
single-family lot and $4,900 per apartment unit. 
 
Staff is recommending that the park dedication requirement for this plat be satisfied through cash-in-
lieu of land. Based on the proposed development, the calculation is as follows: 

• 33 single-family units × $3,850 = $127,050 
• 196 apartment units × $4,900 = $960,400 

 
This results in a total park dedication fee of $1,087,450 owed. 
  
RECOMMENDATION 
Staff recommends that the Park and Recreation Advisory Commission recommend to Council that 
they accept the Park Dedication Fees in the form of cash, $1,087,450 from Builder Lot Group, LLC 
per the ordinance requirement. 
  
ATTACHMENTS 
1. Glenlin Plan 
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Agenda Item 8.C.  
  
  

Parks & Recreation Advisory Commission 
Staff Report 

 
   
SUBJECT: Park Dedication — Dawson Woods Development   
  
MEETING DATE: March 11, 2026 
ITEM TYPE: Regular Agenda  
CONTACT: Brian Swoboda, Parks Superintendent, 651.450.2582 
     
  
PURPOSE/ACTION REQUESTED 
Consider recommending approval of Park Dedication Fees in the form of cash for development in 
Inver Grove Heights by Pulte Homes. 
  
BACKGROUND 
Developer Pulte Homes has submitted a preliminary plat application that proposes a development 
project for 46 townhomes off the corner of Yankee Doodle Road and Argenta Trail.  As a result, it 
requires the PRAC to make a recommendation to council to accept either cash or land for the park 
dedication requirement. Given the limited space within the development plan, staff will be 
recommending that the City accept park dedication in the form of cash versus land. 
 
Uniquely, this development falls in an area where the City of Eagan and the City of Inver Grove 
Heights have a 1997 Joint Powers Agreement as it relates to water and sewer connection, which 
impacts Park Dedication Fees.  As a result, and per the agreement, this development that will be 
within the IGH city boundaries will connect to Eagan's water and sewer system at no cost, but it 
requires paying park dedication fees to Eagan. (See attached agreement) 
  
FISCAL IMPACT 
Based on Eagan park dedication fee rates of $4,830 per townhome, a total contribution of $222,180 
would be collected from the developer and remitted to the City of Eagan in accordance with the 
agreement. 
  
RECOMMENDATION 
Staff recommends that the Park and Recreation Advisory Commission recommend to Council that 
they accept the Park Dedication Fees in the form of cash, $222,180 from the Pulte Homes per the 
ordinance requirement. 
  
ATTACHMENTS 
1. Dawson Woods Plan 
2. IGH-Eagan JPA 
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1. CONTINUOUS CONCRETE CURB & GUTTER WHICH CHANGES
TYPE SHALL HAVE A MIN. FIVE FOOT (5') TRANSITION.

2. ALL CONCRETE CURB AND GUTTER ADJACENT TO
CONCRETE WALK BE SEPARATED BY A 1/2 INCH EXPANSION
JOINT.

3. ALL WORK WITHIN THE R.O.W. STALL COMPLY WITH CITY OF
INVER GROVE HEIGHTS ENGINEERING DESIGN STANDARDS.

4. ALL STREET SIGNAGE SHALL COMPLY WITH THE MN MANUAL
ON UNIFORM TRAFFIC CONTROL DEVICES.

5. ALL CURB AND GUTTER TO BE CONCRETE B618 OR
SURMOUNTABLE TYPE AS NOTED, PER CITY OF INVER
GROVE HEIGHTS STANDARDS.

6. ALL PUBLIC SIDEWALKS WITHIN THE PUBLIC RIGHT OF WAY
SHALL BE 6' WIDE.

7. SEE SHEET 8 FOR TYPICAL SECTIONS.

LEGEND:                              
EASEMENT LINE

BUILDING SETBACK

PROPERTY LINE

LOT LINE

ROW

PARCEL: 20-00700-52-051

GROSS SITE AREA: 9.400 AC
ROW AREA (ARGENTA TRAIL) 0.639 AC
ROW AREA (YANKEE DOODLE RD) 0.621 AC

LOT TYPE:
TOWNHOME 46 UNITS

SETBACKS:
YANKEE DOODLE ROAD 50 FT
ARGENTA TRAIL 40 FT
INTERNAL SIDE (ROW) 20 FT
INTERNAL FRONT (ROW) 22 FT
MIN TOWNHOME SEPARATION 20 FT

PARKING SUMMARY:
2 GARAGE STALLS PER UNIT (2*46)  92
2 DRIVEWAY STALLS PER UNIT (2*46)  92
ON-STREET PARKING  37
TOTAL OFF-STREET PARKING STALLS 221

SITE PLAN DATA:

SITE PLAN NOTES:

POND MAINTENANCE ACCESS

GROSS SITE AREA 9.400 AC
ROW AREA (ARGENTA TRAIL) 0.639 AC
ROW AREA (YANKEE DOODLE RD) 0.621 AC

NET DEVELOPABLE AREA 8.140 AC

REQUIRED
OPEN AREA (20%) 1.628 AC
NON-DISTURBED OPEN AREA (10%) 0.814 AC
CONTIGUOUS AREA (75%) 1.221 AC

PROVIDED
OPEN AREA 3.923 AC
NON-DISTURBED OPEN AREA 1.260 AC
CONTIGUOUS AREA 2.554 AC
* ALSO REFER TO SEPARATE OPEN SPACE EXHIBIT

*NATURAL AREA / OPEN SPACE DATA:
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	1. Call to Order
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