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Inver Grove Heights Parks and Recreation Advisory Committee
Wednesday, January 14, 2026 at 6:00 PM
8150 Barbara Avenue, Inver Grove Heights, MN 55077

AGENDA

Call to Order

Roll Call

Presentations

Announcements

A. February Work Session — Wednesday, February 11, 2026, at 5:00 pm
B. February Meeting — Wednesday, February 11, 2026, at 7:00 pm

Consent Agenda

All items on the Consent Agenda are considered routine and have been made
available to the Commission at least two days prior to the meeting; the items will be
enacted in one motion. There will be no separate discussion of these items unless a
Commission member or citizen so requests, in which event the item will be removed
from this Agenda and considered in normal sequence.

A. Approval of Agenda
B. Approval of Meeting Minutes from November 12, 2025

Public Comment

Public comment provides an opportunity for the public to address the Commission on
items that are not on the agenda. Comments will be limited to three (3) minutes per
person.

Unfinished Business
Items that are brought back to the Commission for action from a previous meeting

Regular Agenda

A. Joint Powers Agreement With Dakota County For Natural Resources Restoration
Within Select Parks

B. Recommend Approval of 2025 Donations and Sponsorships for the Parks and
Recreation Department

Administrative Presentations
A. Parks Superintendent Update

B. Recreation Superintendent Update
C. Parks and Recreation Director Update
Commission Comments

Adjourn
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Inver Grove Heights
Parks and Recreation Advisory Commission
City Hall Council Chambers - 8150 Barbara Avenue
Wednesday, November 12, 2025 - 7:00 p.m.

1. CALL TO ORDER:
Chair Cook called the November 12, 2025, Parks and Recreation Advisory Commission Meeting to
order at 7:00 p.m.

2. ROLL CALL:

Present: Chair Steve Cook; Commissioners: Bill Skar, Luisa Torres, Sandy Christensen, Niki Barker,
Lukas Johnson, Kurt Stangler, Tracy Mulcahy, and Abby Heidenreich

Absent: None

Others Present: Parks and Recreation Director Adam Lares, Parks Superintendent Brian Swoboda,
Recreation Superintendent Julie Dorshak

3. PRESENTATIONS:
A. Denzel Flowers, Aquatics Program Supervisor — Aquatics Programming
Aquatics Program Supervisor Flowers presented on the following:
e Agquatic Staffing Updates
o 21 new hires (75-90 total Aquatics staff, with more high school and college students
working in the summer)
» Hiring process and onboarding includes vetting through Neo Gov, interviews,
orientation, and on-the-job training (shadowing shifts)
* |n-service trainings - 4 hours for lifeguards per month, per the Red Cross
e Aquatic Programming Statistics
o 2024
= 268 swim lessons (3-8 participants each, 2,758 participants total)
= 315 birthday parties (6,457 attendees total)
o 2025 (to date)
= Swim lesson participants (1,766) and birthday party attendees (6,025) are
roughly on par or slightly below 2024's totals
e Program Offerings
o Private lessons were reinstated in Fall 2025
o Semi-private swim lessons (private lessons for siblings) under review — may be offered
soon
o Dive-in movie event very successful (125 attendees)
o Upcoming special events
» Holiday Swim - previously known as Frosty Swim (100 projected attendees)
» New Year's Eve afternoon swim (150 projected attendees)
= Aqua Egg Hunt in March (150 projected attendees)
o Simley High School Swim Meets
= 23 hosted in fiscal year 2024
o Birthday parties and private water park rentals
= Parties are offered Friday to Sunday
= Two party rooms and three different time blocks are available
» Hosts are assigned to serve as liaison
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= Private water park rentals are typically Saturday evenings (staffed by 1-3
Lifeguards depending on group size, as well as a Pool Attendant and Aquatic
manager)

o Daily programming
=  Open Swim
o 79,474 swimmers in 2024 (fiscal year)
e Typically staffed by 2-5 Lifeguards, 1-2 Pool Attendants, and 1 Aquatic
Manager
= Member Lap Swim
¢ Not lifeguarded
o Typically, 4 lanes and an open area for skills practice
= Sensory-Friendly Swim
e 1 Lifeguard, 1 Aquatic Manager
e Goals for Programming
o Provide consistency in current programs
o Expand aquatic offerings for kids, teens, and adults
= Teen Swim Club — partnership with ISD 199
o Updated play/water features for Water Park
= Exploring options for 2026
e Lifeguard Achievements
o Minnesota Aquatics Network Lifeguard Competition (MALC) Lifeguard Competition —
tests complex emergency scenarios
= 3" place in 2024
= 1stplace in 2025

Chair Cook asked about Amber Adam'’s role.

Aquatics Program Supervisor Flowers said that she supports aquatics program supervision and is
able to assist where needed.

Commissioner Johnson asked about the decrease in swim lesson participants from 2024 to 2025.
Aquatics Program Supervisor Flowers said there are fluctuations due to demographic variation.

Recreation Superintendent Dorshak added that there was a vacancy in the Aquatics Program
Supervisor role from December to July (when Aquatics Program Supervisor Flowers was hired), which
led to a reduction in the number of lessons offered.

Aquatics Program Supervisor Flowers summarized his career history including at Six Flags (New
York) and DreamWorks Water Park (New Jersey), as well as at two Minnesota parks, Great Wolf
Lodge (Bloomington) as interim director and Valleyfair (Shakopee) as operations manager for
housekeeping and janitorial services. He also was a risk management consultant with Ellis &
Associates. He mentioned that he is a VMCC member, which is how he became aware of the job
posting.

Chair Cook asked how people can find information on Open Swim times.

Aquatics Program Supervisor Flowers said that all information is posted online.
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Commissioner Torres asked how swimmers are tallied.
Aquatics Program Supervisor Flowers said that data is gathered from the front desk.

Chair Cook celebrated the lifeguard team placing first in the 2025 competition and commended
Aquatics Program Supervisor Flowers for his work in supporting the development of the lifeguards’
abilities.

Aquatics Program Supervisor Flowers thanked him and said their success should be credited to the
dedication of Amber Adam, the lifeguard instructors, and the lifeguards themselves.

Commissioner Johnson asked whether there are water safety classes for people who aren't able to
swim or aren’'t comfortable in the water.

Aquatics Program Supervisor Flowers said there was a CPR/First Aid class offered at VMCC, but it is
handled by the Fitness instructors. He said that the bulk of swim lessons are for 4- to 5-year-olds, but
there are also adult swim lessons and pre-swim-team lessons. Lifeguard courses are also open to the
public, including AED, First Aid, and CPR.

Recreation Superintendent Dorshak said there have been Water Safety Days in the past, and similar
events could be offered in the future. She also mentioned that there is openness to partnerships with
school districts and mentioned the swim lesson scholarship program, which is funded by t-shirt sales
and the American Legion of Inver Grove Heights.

Commissioner Skar asked how the scholarship program is advertised. He said that the local school
district offers translation of materials into students’ home language. He commended the swim
program as the parent of a 5-year-old who is participating in swim lessons and a 15-year-old who is a
swim instructor.

Recreation Superintendent Dorshak said that there were items about scholarships in the brochure and
there is information online as well. She said she would look into adding scholarship information to the
elementary school flyer.

Chair Cook said that residents who aren't currently connected to the VMCC might appreciate
receiving information about swim lesson scholarships.

Commissioner Barker said that swim lessons were a part of her school experience, so every student
had some exposure. She commented that everyone should have access to learn to swim.

4. ANNOUNCEMENTS:
A. State of the City — Monday, November 17, 2025 — 5:00 p.m. - Nowhere Entertainment
B. No December 2025 Meeting for Commission

5. CONSENT AGENDA:
A. Approval of Agenda
B. Approval of the Minutes from October 8, 2025, Meeting
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Motion by Commissioner Barker, Second by Commissioner Skar, to approve the October
Minutes and the Consent Agenda.

Ayes: 9
Nays: 0 Motion carried.

6. PUBLIC COMMENT:
There was none.

7. UNFINISHED BUSINESS:
There was no unfinished business.

8. REGULAR AGENDA:

A. Sleepy Hollow Park Playground Replacement

Parks and Recreation Director Lares presented updates on the Sleepy Hollow Park Playground
Replacement project.

At a work session with Commissioners, 4 options were discussed, taking into consideration feedback
from the public and staff about each. Commissioners selected Option 3 to recommend to City Council.

Option 3 includes exclusive play areas for 2- to 5-year-olds and 5- to 12-year-olds and has 5 slides,
climbing features, monkey bars, and swings. There are no shade features in Option 3, so
Commissioners are including adding shade features as a condition of their recommendation.

Action Requested
e Provide a recommendation to City Council selecting playground replacement Option 3 for
Sleepy Hollow Park, selecting color scheme Option 1, and adding 1 to 2 shade structures if
cost allows.
e Option 4 has a less robust 2-5 year old play area but does include shade structures, so that is
the alternate recommendation.

Commissioner Torres asked if there was a way to save the tree under Option 3.

Chair Cook said no. The consensus at the work session was Option 3 with shade features or Option 4
otherwise.

Motion by Commissioner Christensen, Second by Commissioner Barker, to recommend
Playground Replacement Option 3, with color scheme Option 1 and one to two shade features,
to City Council.

Ayes: 9
Nays: 0 Motion carried.

9. ADMINISTRATIVE PRESENTATIONS
A. Parks Superintendent Update
Parks Superintendent Swoboda updated the Commission on the following:

¢ Mowing and winterization are winding down
e Leaf cleanup along fence lines continues, as does removal of pickleball and tennis nets
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e Holiday decorations on Cahill Avenue are underway

e The South Valley Park punch list now complete (seeding, replacing trees, etc.)
o Parks staff busy checking rink boards and lights before flooding begins

o Staff will attend an upcoming sports field management workshop in Lakeville

e Landscaping and irrigation at Heritage Village Park continue

o The Heritage Village Park splash pad is completed and has been winterized

Commissioner Christensen asked whether the goats have all been picked up.

Parks Superintendent Swoboda confirmed that the goats were gone, but he said they will hopefully
return next year.

Commissioner Torres asked about an issue with the South Valley contractor.

Parks Superintendent Swoboda said that there were some items that the contractor did not come
back to finish; those items were then completed in-house, and the cost covered from the contractor’s
retainage.

B. Recreation Superintendent Update
Recreation Superintendent Dorshak updated the Commission on the following:
e Fitness programs have had good attendance
e Arenas are now busy and booked through hockey season
e Girls’ swim team season winding down; boys’ swim team season to start shortly
o Administrative work continues (fees updated for 2026, finalizing contract for new software
company, ending agreement with old software company)
o Ghostly Gathering went well — 203 children participating, with an estimated 650 people in
attendance total
¢ Warming House staff hiring is ongoing
¢ Basketball and volleyball coaches currently in training
¢ Holiday in the Heights program is approaching, including the following events:
o Tree Lighting
Skate with Santa
Breakfast with Santa
Cookies and Canvas (popular family painting activity)
Letters to Santa
e The holiday lighting donation was approved, and there will be a public Lighting Ceremony on
Friday, November 28™", at 6:00 p.m.
¢ The winter brochure will be mailed out next week and will be made visible to public on
November 13, with registration opening on November 20

O
O
O
O

Commissioner Christensen asked whether the anniversary membership for the golf course sold out.

Parks and Recreation Director Lares said it was close to selling out.

Chair Cook thanked Parks Superintendent Swoboda and Recreation Superintendent Dorshak for their
updates.
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C. Parks and Recreation Director Update
Parks and Recreation Director Lares updated the Commission on the following:
e The golf course closed for the season in early November
e Maintenance work will continue through the winter on the golf course
e The City Council approved the 2026-2030 CIP. Certain projects will need to come before
Council for specific approval, but all projects in the CIP were approved.
¢ A new full-time administrative specialist position has been approved. There will be a two-
month overlap to offboard a long-time employee and onboard the new person. The job posting
will be live through November 30.
* State of the City — RSVP to attend event on November 17
o Parks Superintendent Brian Swoboda and Street Maintenance Superintendent Barry
Underdahl will be awarded the Inver Grove Heights Bridge Builder Award at this event
for their service to the City.

Commissioner Skar asked about the salary for the administrative specialist position.

Parks and Recreation Director Lares said he believed it was $31 to $33 per hour, with a cap of $40
per hour.

Chair Cook thanked the Superintendents and Director for the information and congratulated Parks
Superintendent Swoboda on the Bridge Builder Award.

10. COMMISSION COMMENTS:
Commissioner Barker wished everyone a happy and peaceful Thanksgiving.

Commissioner Stangler mentioned that he will be in Italy.

Commissioner Heidenreich said she will be in Florida.

Commissioner Mulcahy suggested that everyone look for the Northern Lights.
Commissioner Christensen and Commissioner Torres wished everyone Happy Holidays.

Commissioner Skar said he will be in Bloomington for Thanksgiving and said he looked forward to
meeting in the new year.

11. ADJOURN:
Motion by Commissioner Stangler, second by Commissioner Johnson, to adjourn the meeting
at 7:55 p.m.

Ayes: 9
Nays: 0 Motion carried.

Minutes prepared by Recording Secretary Wilfred Clashe
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Agenda Item 8.A.

fIQIY\?IER GROVE Parks & Recreation Advisory Commission
HEIGHTS Staff Report

SUBJECT: Joint Powers Agreement With Dakota County For
Natural Resources Restoration Within Select Parks

MEETING DATE: January 14, 2026
ITEM TYPE: Regular Agenda

CONTACT: Adam Lares, Parks & Recreation Director, 651.450.2587
Brian Swoboda, Parks Superintendent, 651.450.2582

PURPOSE/ACTION REQUESTED

BACKGROUND

Dakota County and the City of Inver Grove Heights have collaborated on planning and
implementation efforts to restore and enhance natural resources within key park and open space
areas throughout the community. These efforts focus on ecological restoration, habitat improvement,
and the long-term sustainability of public natural areas.

At its December 16 meeting, the Dakota County Board approved the attached Joint Powers
Agreement (JPA), which includes work already completed collaboratively through the City—County
Conservation Collaborative (4-C) program. The City previously took official action to approve the
Natural Resource Management Plans for the identified sites and authorized the County to proceed
with funded action steps to implement those plans. The City’s contribution to the 4-C program was
provided entirely through in-kind services, primarily Parks Maintenance staff time or City contractors
performing work that would otherwise occur as part of routine operations. No additional City funds
were contributed. Completed and ongoing restoration sites under the 4-C program include Seidl's
Lake Park, Harmon-Salem Parks, and Heritage Village Park.

The County’s inclusion of this work in the JPA reflects prior City—County staff discussions and was
recommended by the County’s legal counsel to formally memorialize the program and document
collaborative efforts already completed.

In addition to the 4-C program, Dakota County was awarded funding through the U.S. Department of
Transportation’s Rebuilding American Infrastructure with Sustainability and Equity (RAISE) program
and the Legislative-Citizen’s Commission on Minnesota Resources’ Environment and Natural
Resources Trust Fund (LCCMR-ENRTF). These grants support additional natural resource
restoration projects along the Mississippi River Greenway. County staff were authorized to use these
grant funds to complete restoration work on approximately 55 acres within Ernster Park, Heritage
Village Park, and Rock Island Swing Bridge Park, including areas located a short distance off the
Greenway, as permitted by the grant terms. This work does not require any City funding or in-kind
contribution, as all costs are covered by the grants and any required County match.

The proposed Joint Powers Agreement formalizes the partnership between the City and Dakota
County to implement natural resource restoration projects at the identified sites. The agreement



establishes roles, responsibilities, and coordination necessary to complete the work efficiently and in
alignment with shared conservation goals.

This collaborative approach leverages County expertise and resources while supporting the City’s
adopted parks, natural resource, and environmental stewardship objectives.

FISCAL IMPACT

There is no new fiscal impact to the City associated with this Joint Powers Agreement. Any required
local match associated with the restoration projects has already been met. Dakota County will
manage and fund the remaining project costs as outlined in the agreement.

RECOMMENDATION

Staff recommends that the Parks and Recreation Advisory Commission support the attached Joint
Powers Agreement and recommend that the City Council authorize its execution between the City of
Inver Grove Heights and Dakota County for the identified natural resource restoration projects.

ATTACHMENTS
1.  IGH-Dakota County JPA Natural Resources Projects 11-17-2025 (002)



JOINT POWERS AGREEMENT BETWEEN
DAKOTA COUNTY AND THE CITY OF INVER GROVE HEIGHTS FOR
NATURAL RESOURCE RESTORATION AND ENHANCEMENT PROJECTS

This Joint Powers Agreement (“Agreement”) is between the County of Dakota, by
and through Dakota County Parks (“County”) and the City of Inver Grove Heights
(“City”). This Agreement uses the word “Parties” for both the County and the City.

WHEREAS, the County and City are governmental units as that term is
defined in Minn. Stat. § 471.59.

WHEREAS, Minn. Stat. § 471.59 authorizes local governmental units to
jointly or cooperatively exercise any power common to the contracting parties.

WHEREAS, by Resolution 20-568, the County Board of Commissioners
adopted a Land Conservation Plan for Dakota County (the “LCP”), which included
as a goal the establishment of a City - County Collaborative for natural resources
planning, protection, and management.

WHEREAS, the LCP also included as a goal that the County, in
collaboration with Cities, should identify land protection priorities and
opportunities, develop natural resource management plans and priorities for city
properties, develop joint grant proposals, and improve efficiencies and lower
costs by sharing resources and equipment.

WHEREAS, the County has worked with cities within the County to jointly
develop guidelines and criteria for implementing certain natural resources
management and restoration collaborative projects, under which guidelines cities
may submit potential natural resource restoration projects for County assistance.

WHEREAS, the City and County recognize that it will be efficient and
cost-effective to share resources and cooperate in implementing various natural
resources management and restoration projects within the City.

WHEREAS, the County anticipates providing limited technical and
ecological services to Cities such as assistance with grant writing, planning, plant
and species identification, and similar services where the County’s assistance or
collaborative planning will further the goals of the County’s LCP.

WHEREAS, the City and County recognize that it will be efficient and
cost-effective to share resources and cooperate in implementing various natural
resources management and restoration projects within the City.

WHEREAS, the City and the County further recognize that it will be
efficient to have a single master agreement for all such projects within the City,
and to provide for that agreement to be modified over time as Projects are added
or modified and as cooperative opportunities and implementation efficiencies may
change.



WHEREAS, the City and the County therefore desire to enter into this
Agreement for the purpose of defining the responsibilities of the Parties for
projects to be identified through this Agreement.

NOW, THEREFORE, the Parties agree as follows:

ARTICLE1
PURPOSE

The purpose of this Agreement is to set out the respective duties and responsibilities of
the County and the City for the implementation and maintenance of various natural
resources-related projects and ecological services located on City-owned property, as
more fully described herein.

ARTICLE 2
TERM

This Agreement shall be effective as of the date of the signatures of the Parties (the
“Effective Date”) and shall remain in effect until terminated by the Parties pursuant to
Article 9 of this Agreement or unless termination is required by operation of law or by
decision of a court of competent jurisdiction.

ARTICLE 3
NATURAL RESOURCES PROJECT COLLABORATION

3.1 Natural Resources Project Management. Unless otherwise specified in
this Agreement, including within any Exhibit to this Agreement, the County
or its agents or contractors will provide restoration services for Projects as
may be identified on Exhibit 1 and any addendum to Exhibit 1 (the
“‘Restoration Projects” or “Projects”). The Restoration Projects will be
completed according to an individual Natural Resources Management
Plan to be established for each Restoration Project (the “Restoration
Project NRMP”). A copy of the Restoration Project NRMP will be
maintained on file with the County and will be summarized on a
Restoration Project Work Plan included on Exhibit 1 and any addendum to
Exhibit 1. (Exhibit 1 and its addenda (e.g. 1a, 1b, 1c) are collectively
referred to herein as “Exhibit 1”.) Unless otherwise specified on Exhibit 1,
the County will lead the Restoration Project and shall be responsible for
soliciting bids and awarding contracts for the Restoration Project. To the
extent a Restoration Project includes stormwater management or other
work relating to or affecting City infrastructure, the County will not begin
such work until engineering plans for that portion of the Restoration
Project (if any) have been approved by the City Engineer.

3.2 County Financial Contribution Maximum. Unless otherwise specified in an
Exhibit, the County’s financial obligation for the costs of the Restoration
Project shall not exceed 85% of the total Project costs (the “County
Maximum Contribution”). In addition to the City funding obligation
identified on Section 4.1, the City shall be responsible for all Restoration




3.3

34

3.5

Project costs exceeding the County Maximum Contribution, subject to the
City’s approval of such costs as provided for in this Agreement. The total
Restoration Project costs shall be determined based on the County’s
solicitation method for the Restoration Project and any approved contract
change orders or amendments during the Restoration Project.

Notice to City Prior to Award of Contract and Approval of Change Orders.
If the County is leading the Restoration Project, the County will notify the
City of the amount of the selected bid. The City shall thereafter notify the
County as to whether the City approves the Restoration Project or
whether it wishes to terminate the Restoration Project based on the
amount of the bid. Such notice will be provided promptly, within fourteen
(14) days of receipt by the city of the bid notification, to allow the County
to award or reject the bid. If the City accepts the lowest responsive bid
amount and approves proceeding with the Restoration Project, or does
not respond within a reasonable time as requested by the County, the
County shall award the contract and the Parties shall be responsible for
paying the contractor as provided for in this Agreement and the applicable
Exhibit for the Restoration Project. Following the contract award, the
County will obtain the City’s consent, which consent shall not be
unreasonably withheld, prior to approving any requested change order or
contract amendment that increases the City’s share of the Restoration
Project costs. The City acknowledges and agrees that the County may
terminate or reduce the scope of the Restoration Project at any time if the
City does not approve a change order or contract amendment and such
change order or amendment would require the County to incur costs
exceeding the County Maximum Contribution.

City Funding Obligation. Unless the City rejects a bid amount for a
Restoration Project pursuant to Section 3.3 of this Agreement, the City shall
reimburse the County for Restoration Project costs in excess of the County
Maximum Contribution, unless a different City contribution amount is
identified on the applicable Exhibit for the Restoration Project, which
amount may be $0. The County will administer the contract for the
Restoration Project and will make all required payments to the contractor.
Following payments to the contractor, the County will submit an invoice to
the City for reimbursement of the City’s proportionate share of the
contractor payments. The City shall reimburse the County for its share of
the payments within 35 days of receipt of the invoice.

License for Restoration Project Activities. The City shall be responsible
for designating appropriate locations within the Restoration Project area
for access, staging activities, and any necessary equipment or materials
storage relating to the Project. The City grants a license for the County
and its employees, agents, and contractors to conduct the Projects within
the areas shown on the applicable Restoration Project Exhibit and other
City property and City right-of-way to the extent necessary to complete the
Project pursuant to this Agreement. The License shall remain in effect for
as long as necessary for the County to reasonably undertake and
complete its obligations or designated activities as identified in this

3
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3.7

3.8

Agreement or on any Exhibit.

Restoration Project Support. The City, or its agents or contractors, will
provide support where needed in the field and working as the
communication link as necessary, to the extent a Restoration Project
may affect activities on City property. The City will also provide
oversight and approval of engineering plans (if any) for Project
activities that may affect City infrastructure.

Acknowledgment. When Restoration Project funding partners are
identified on a Project Exhibit, the City shall appropriately acknowledge
the assistance provided by the County and the designated funding
partners, such as the State of Minnesota through the Outdoor Heritage
Fund, in any promotional materials, signage, publications, notices, and
presentations concerning the Project. Additional acknowledgements,
such as posting signs acknowledging a funding partner, may be
required if identified as part of the Restoration Project Exhibit. The
County will provide any required signage, language, graphics, etc. to
the City.

City Responsibility for Maintenance of Native Vegetation. Following completion of
a Restoration Project, the Parties will be responsible for the annual maintenance
to retain the integrity of the native plantings within the Project area as identified
on the Restoration Project Exhibit. If no maintenance obligations are identified on
an applicable Exhibit, the City shall be responsible for ongoing maintenance of
areas that are not located within a County easement so long as the City
continues to own the Restoration Project property. Unless otherwise identified on
an Exhibit, such maintenance shall maintain the integrity of the native plantings,
but will be performed according to a maintenance schedule to be determined by
the City. Specific maintenance responsibilities may be identified on the applicable
Project Exhibit. The City will permit the County to inspect the Project area
annually (if requested) at a time convenient for the Parties and shall consult with
the County as necessary to ensure that the native restoration is maintained
consistent with the Project NRMP.

ARTICLE 4
ECOLOGICAL SERVICES COLLABORATION

The Dakota County Parks Director may allocate staff hours to provide technical
assistance for natural resources-related projects or programs to the City, such as
grant writing, planning assistance, plant and species identification, and similar
technical services (“the Ecological Services” or “Services”). The allocation of
County resources for such Services will be in the County’s sole discretion and
depend on the Dakota County Parks Director’s determination that the allocation of
staff time is consistent with County interests and related to the County’s LCP, and
resources are available. Nothing in this Agreement shall be construed as a
guarantee that the City will receive Ecological Services from the County.

ARTICLE 5
PROJECT IDENTIFICATION



5.1

5.2

6.1

6.2

6.3

Initial Projects. The Parties have identified the following Projects to be
completed pursuant to this Agreement, as identified on Exhibit 1:

(a) CCCC - Salem Hills Park and Harmon Preservation Area Restoration
(Exhibit 1A);

(b) CCCC — SeidI's Lake Park Restoration (Exhibit 1B);

(c) Mississippi River Greenway: Ernster Park (Exhibit 1C); and

(d) Mississippi River Greenway: Heritage Village Park and Rock Island
Swing Bridge Park (Exhibit 1D).

Future Projects. The parties will confer periodically at their convenience
to consider additional Restoration Projects or similar projects within the
City. The City may also, at its convenience, submit requests for Projects
and Ecological Services pursuant to the County’s guidelines and criteria.
Any additional Projects agreed to by the Parties shall be governed by and
incorporated into this Agreement through a written amendment to the
Agreement and the applicable Exhibit(s). Any such amendment shall be
considered a material amendment under Section 6.3 of this Agreement.

ARTICLE 6
AMENDMENTS

Amendments. No amendments or variations of the terms and conditions of
this Agreement shall be valid unless in writing and signed by the Parties.

Administrative Amendments. The Authorized Representatives may make
non-material alterations, amendments, variations, modifications, or waivers
to this Agreement without first obtaining authorization from their respective
governing bodies. Any such modification or amendment shall not be
effective until incorporated as a written amendment to this Agreement
pursuant to section 6.1. Minor modifications of the Restoration Project
areas and tasks identified on Exhibits 1 and 2 made for the convenience of
the Parties shall be considered non-material amendments, provided that
the Parties’ Authorized Representatives determine that such modifications
do not significantly impact the Party’s approved budget for its obligations
under this Agreement. Nothing in this Section 6.2 requires a Party to
process an amendment administratively if, in the Party’s sole discretion,
the Party determines that a proposed amendment should be reviewed by
its governing body.

Material Amendments. Any material changes to this Agreement, including
but not limited to the addition or removal of any Restoration Project
identified in the Exhibits or the modification of a Restoration Project or
Project obligations that, in the view of an individual Party, significantly
impact that Party’s budget for the Project, shall require authorization and
approval by the Parties’ respective governing bodies.

ARTICLE 7
LIABILTY



Each Party to this Agreement shall be liable for the acts of their own officers,
agents, volunteers, or employees and results thereof to the extent authorized by
law and shall not be responsible for the acts of the other Party, its officers,
agents, volunteers, or employees. The Parties mutually agree to indemnify and
hold harmless each other from any claims, losses, costs, expenses, or damages
resulting from the acts or omissions of the respective offices, agents, or
employees related to activities conducted by either Party under this Agreement. It
is understood and agreed that the provisions of the Minn. Stat. § 471.59, the
Municipal Tort Claims Act, Minn. Stat. Ch. 466 and other applicable laws govern
liability arising from the Parties’ acts or omissions. Each Party warrants that they
are able to comply with this section through an insurance or self-insurance
program and that each has minimum coverage consistent with the liability limits
contained in Minn. Stat. Ch. 466. Nothing in this Agreement shall be construed to
allow a claimant to obtain separate judgments or separate liability caps from the
individual Parties. The provisions of this Article 7 shall survive the expiration or
termination of this Agreement.

ARTICLE 8
AUTHORIZED REPRESENTATIVES AND LIAISONS

8.1 Authorized Representatives. The following named persons are
designated the Authorized Representatives of the Parties for purposes of
this Agreement. The Authorized Representative, or their successor, has
authority to bind the Party they represent to the extent such authority has
been granted by the Party’s governing body. The Parties shall promptly
provide Notice to each other when an Authorized Representative’s
successor is appointed.

All notice shall be provided to the following named persons and addresses
unless otherwise stated in this Agreement, or in a modification of this

Agreement:

To the County: To the City:

Niki Geisler Adam Lares

Parks Director Parks and Recreation Director

8.2 Liaisons. To assist the Parties in the day-to-day performance of this
Agreement and to ensure compliance and provide ongoing consultation, a
liaison shall be designated by the County and the City within the
applicable Project Exhibit. The Parties shall promptly provide Notice to
each other when a Liaison’s successor is appointed.

ARTICLE 9
TERMINATION

9.1 Termination without Cause. This Agreement may be terminated without
cause, by either Party upon (60) calendar days’ written notice of intent to
terminate. Such notice of termination shall not affect the Parties’ obligation
for payment of or reimbursement for costs incurred or obligated pursuant
to this Agreement prior to the notification.
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9.2

9.3

10.1

10.2

10.3

10.4

Termination for Cause. This Agreement may be terminated for cause
following a material breach of the Agreement by a Party by providing thirty
(30) days written notice of termination. Such notice of termination shall not
be effective unless the non-breaching Party has provided the other Party
with notice of material breach and a reasonable opportunity to cure. The
actions giving rise to a material breach shall be limited to the failure by the
Parties to undertake their respective obligations under Articles 3, 4, and 5.

Non-Appropriation of Funds. Notwithstanding any provision of this
Agreement to the contrary, either Party may terminate this Agreement or
any individual Project shown in an Exhibit immediately in the event the
terminating Party determines that sufficient funds from City, County, State,
or Federal sources are not appropriated at a level sufficient to allow for the
performance of this Agreement. Such notice of termination shall not affect
the Parties’ obligation for payment of or reimbursement for costs incurred
pursuant to this Agreement prior to the notification.

ARTICLE 10
GENERAL PROVISIONS

Cooperation. The Parties agree to cooperate and use their reasonable
efforts to ensure prompt implementation of the various provisions of this
Agreement and to, in good faith, undertake resolution of any disputes in an
equitable and timely manner. The Parties further agree to cooperate in the
administration of contracts and completion of the Project, including
cooperating in resolving any disputes the Parties may have with the
contractor(s) both during the Project and following completion of the
Project. The City and County Authorized Representatives, or successors,
will be responsible for resolving issues and conflicts. If the Authorized
Representatives are unable to reconcile issues and conflicts the
responsibility for resolution shall be forwarded to the County Manager and
City Administrator. If the County Manager and City Administrator are unable
to reconcile issues and conflicts the responsibility for resolution shall be
forwarded to the County Board and City Council

Public Communications and Information. The City will be responsible for
public education for safe use of City property and communicating
information to the public and other key stakeholders regarding Project
activities located on City property or otherwise affecting City infrastructure.

No Joint Venture. It is agreed that nothing in this Agreement is intended
or should be construed as creating the relationship of agents, partners,
joint ventures, or associates between the parties or as constituting the
County or the City as the employee of the other entity for any purpose or
in any manner whatsoever.

Data Practices. The Parties agree that any information and data received
from the other Party during the term of this Agreement shall be treated
and maintained in accordance with all applicable federal, state, and local
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10.5

10.6

10.7

10.8

10.9

laws, rules and regulations governing same, including but not limited to
the provisions of the Minnesota Government Data Practices Act,
Minnesota Statutes, Chapter 13.

Notices. Any notices required or permitted to be given under this
Agreement shall be delivered personally or sent by U.S. mail to the other
Party’s Authorized Representative. Mailed notice shall be deemed
complete two business days after the date of mailing.

Audit. To the extent applicable as to any disbursement of public funds
between the Parties for services provided under this Agreement, the
Parties shall maintain complete and accurate records with respect to costs
incurred and services performed under this Agreement for a period of at
least six (6) years after the termination of this Agreement. Pursuant to
Minn. Stat. § 16C.05, Subd. 5, each Party shall allow the other Party, the
State Auditor, or their authorized representatives access to the books,
records, documents, and accounting procedures and practices relevant to
the subject matter of the Agreement, for purposes of audit.

Minnesota Law Governs. The laws of Minnesota govern all matters related
to this Agreement, without giving effect to the principles of conflict of law.
Venue and jurisdiction for any litigation related to this Agreement must be
in those courts located within the County of Dakota, State of Minnesota or
U.S. District Court, District of Minnesota.

Survival. The provisions of this Agreement which, by their terms, impose
obligations that are continuing in nature, and which must survive in order
to give effect to their meaning will survive the expiration or termination of
this Agreement.

Authority. The person or persons executing this Joint Powers Agreement
on behalf of the City and the County represent that they are duly
authorized to execute this Joint Powers Agreement on behalf of the
respective Parties and represent and warrant that this Joint Powers
Agreement is a legal, valid and binding obligation and is enforceable in
accordance with its terms.

10.10 Severability. In the event that any portion of this Agreement shall be held

10.11

to be invalid, such invalidity shall not affect the validity of the remainder of
this Agreement.

Electronic Signatures. Each Party agrees the electronic signatures of the
Parties included in this Contract are intended to authenticate this writing
and to have the same force and effect as wet ink signatures.

IN WITNESS THEREOF, the parties have caused this agreement to be

executed by their duly authorized officials.



DAKOTA COUNTY CITY OF INVER GROVE HEIGHTS

By: By:

Georg T. Fischer, Director Brenda Dietrich, Mayor
Physical Development Division

Date: Date:

By:

Rebecca Kiernan, City Clerk

Date:

Dakota County Contract #
County Board Res. No.



EXHIBIT 1
Projects

Exhibit 1A: CCCC - Salem Hills Park and Harmon Preservation Area Restoration
Exhibit 1B: CCCC — Seidl’s Lake Park

Exhibit 1C: Mississippi River Greenway: Ernster Park

Exhibit 1D: Mississippi River Greenway: Heritage Village Park

Exhibit 1E: Mississippi River Greenway: Rock Island Swing Bridge Parks
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EXHIBIT 1A

Project Title: CCCC — Salem Hills Park and Harmon Preservation Area Restoration
Conduct natural resources restoration at Salem Hills Park and Harmon Preservation Area;
following recommendations of 2025 Natural Resources Management Plan (NRMP).

. Restoration Project Objectives

a. Remove woody invasive species and trees impacted by emerald ash borer.
b. Reconstruct native plant communities such as oak savanna and oak woodland.
C. Enhance habitat through seeding, planting, and adaptive management.

Il Liaisons. To assist the Parties in the day-to-day performance of this Agreement
and to ensure compliance and provide ongoing consultation, a liaison shall be
designated by the County and the City. The Parties shall promptly provide Notice to each
other when a Liaison’s successor is appointed.

County Liaison: City Liaison:

Christian Klatt Brian Swoboda

Natural Resource Specialist Parks Superintendent
Telephone: (952) 891-7947 Telephone: (651) 450-2582
Email: christian.klatt@co.dakota.mn.us Email: bswoboda@ighmn.gov

Figure 1 — Map of Project Location

|= By VP
| 18 i

2022
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lil. Funding Details

a.

Source: The project will be completed using a combination of grants and
in-kind/cash match from the City and County. Projected costs are based
on best estimates and will be solidified after solicitations are received.
See Table 1 for details on estimated costs and funding sources.

County Funding Obligation: The County’s financial obligation for the
costs of the Project shall not exceed 85% of the total Project costs (the
“County Maximum Contribution”). In addition to the City funding
obligation identified below (lll.c.), the City shall be responsible for all
Project costs exceeding the County Maximum Contribution, subject to the
City’s review of such costs as provided for in this Agreement. The total
Project costs shall be determined based on results of a competitive
bidding process, the value of actual in-kind labor contributed toward the
project by the City, and any approved contract change orders or
amendments during the Project.

City Funding and In-Kind Obligation: The City has agreed to provide in-kind
match to equal or exceed 15% of the total Project costs. Match-qualifying
activities are detailed in Table 1. Reports documenting in-kind match
contributions will be submitted to the County on a quarterly basis.

Requirements associated with the grant funds. The City shall display, where
practicable, a sign with the Outdoor Heritage Fund logo on any land restored,
protected, or enhanced, and incorporate the logo, where practicable, into printed
and other materials. When practicable, the City shall also prominently display the
legacy logo on its parks and recreation home page on its website, accompanied
by the phrase "Click here for more information." When a person clicks on the
legacy logo image, the Web site must direct the person to a Web page
established and maintained by the County that includes both the contact
information that a person may use to obtain additional information, as well as a
link to the Legislative Coordinating Commission Web site. The County will
provide any required signage, language, graphics, etc. to the City.

V. Other Obligations

a.

Project Leadership: The County will lead the Project and shall be responsible for

soliciting proposals and awarding contracts that may be required for the Project.
The County will provide and be responsible for elements of Project delivery,
management, and inspection of the work.

Responsibility for Maintenance of Native Vegetation: Following completion of the

Project, the City will be responsible for the annual maintenance to retain the
integrity of the native plantings within the Project area outside of any County
easement areas. Maintenance will be an ongoing obligation of the City, as long
as the City continues to own the Project property, and will be performed
according to a maintenance schedule to be determined by the City. The County
shall be responsible for annual maintenance in all County easement areas for as
long as the easement exists. The City will permit the County to inspect the
Project area annually (if requested) at a time convenient for the Parties and shall
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consult with the County as necessary to ensure that the native restoration is
maintained consistent with the Project NRMP.

V. Timeline
The following timeline is subject to change based upon realized costs, environmental conditions,
staff workloads, contractor availability, etc. Changes to the task table and timeline are non-

material.

City in-kind labor completed
Request for Proposals Released

Contract Execution
Contract End Date

VL. Work Plan
The following Project Task Table (Table 1) is a recommendation of Phase | activities prioritized
by the NRMP due to their high impact and project feasibility. This work plan is projected based
on preliminary estimated costs and current available funding. Work units and timeline of
activities are subject to change based upon realized costs, environmental conditions, staff
workloads, contractor availability, etc. Changes to the task table and timeline are non-material.

Table 1 — Phase | Restoration Work Plan — Project Task Table (28.5 ac)

Winter 2025-26
Winter 2025-26

Winter 2025-26
June 30, 2027

Year Season Units Activity Acres Funding Source
2024- . Forestry mow shrubs City (in-kind,
o5 | FaliWinter | 1A, 2A, 2B ] 41\ small trees 147 $45,906)
168
2025 | Summer | 1A 2A 28 | Cutandstump treat CCMI | ity (in-kind, $5,208)
invasive shrubs crew
hours
Goat browse shrub City (in-kind,
2025 Fall 1A, 2A, 2B resprouts 14.7 $X,XXX)
Invasive tree removal: Hazard Ash Tree
Fell hazard green ash o
. . Removal by City (in-
trees infected with kind, $15,000)
2025- FallWinter 1A, 2A, 2B, 5, | EAB. 28 5 ’ ’
26 12A, 12B, 12C : ,
. Remainder of tree
Cut Siberian elm and
removal by County-
amur maple / treat
) managed contract
stumps / burn piles.
Forestry mow shrubs
and small trees.
Cut and stump treat
2025- . 2B, 5, 12A, . . County-managed
26 Winter 12B, 12C invasive shrubs on 13.8 contract
steep slopes.
Pile and burn woody
debris in winter
Hand-broadcast native
. 1A, 2A, 2B, 5, . County-managed
2026 Spring 12A, 12B. 12C grass seed mix. 28.5 contract
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Treat herbaceous
invasive plants such
as garlic mustard.

Spot herbicide
treatment of

2026 Fall 119 A21A2§ B1’25(’: resprputed/new 28.5 CouTgn':[?ng ged
germinant buckthorn
and honeysuckle.

Treat herbaceous

2027 Spring 119 A2¢282 B1’25é invasivg plants such 28.5 COUTZ;}?:E? ged
as garlic mustard.
Rx Fire.

2027 Spring 2A. 2B Alternate: broadcast 6.2 County-managed
spray cool season contract
grasses with
herbicide.

Broadcast seed or County-managed

2027 Spring 2A, 2B snow seed native 6.2 cgntract
savanna mix.

. 1A, 2A, 2B, 5, | Plant native plugs, County-managed

20271 Spring | 4oa 428, 12C | trees and shrubs 28.5 contract
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EXHIBIT 1B

Project Title: CCCC — Seidl’s Lake Park

Conduct natural resources restoration at the portion of Seidl’s Lake Park Located in the City
following recommendations of 2025 Natural Resources Management Plan (NRMP).

. Restoration Project Objectives

a. Remove woody invasive species and trees impacted by emerald ash borer
b. Reconstruct native plant communities such as Mesic Hardwood Forest
C. Enhance habitat through seeding, planting, and adaptive management.

1. Liaisons. To assist the Parties in the day-to-day performance of this Agreement
and to ensure compliance and provide ongoing consultation, a liaison shall be
designated by the County and the City. The Parties shall promptly provide Notice to each
other when a Liaison’s successor is appointed.

County Liaison: City Liaison:

Christian Klatt Brian Swoboda

Natural Resource Specialist Parks Superintendent
Telephone: (952) 891-7947 Telephone: (651) 450-2582
Email: christian.klatt@co.dakota.mn.us Email: bswoboda@ighmn.gov

Figure 1 — Map of Project Location

]
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lil. Funding Details

a.

Source: The estimated project costs will be funded by a combination of grants
and in-kind/cash match from the City and County. Projected costs are based on
best estimates and will be solidified after solicitations are received.

County Funding Obligation: The County’s financial obligation for the costs of the
Project shall not exceed 85% of the total Project costs (the “County Maximum
Contribution”). In addition to the City funding obligation identified below (lll.c.),
the City shall be responsible for all Project costs exceeding the County Maximum
Contribution, subject to the City’s review of such costs as provided for in this
Agreement. The total Project costs shall be determined based on the lowest
responsive bid following solicitation for the Project and any approved contract
change orders or amendments during the Project.

City Funding and In-Kind Obligation: The City has agreed to provide in-kind
match to equal or exceed 15% of the total Project value. Match-qualifying
activities are detailed in Table 1. Reports documenting in-kind match
contributions will be submitted to the County on a quarterly basis.

Requirements associated with the grant funds. The City shall display, where
practicable, a sign with the Outdoor Heritage Fund logo on any land restored,
protected, or enhanced, and incorporate the logo, where practicable, into printed
and other materials. When practicable, the City shall also prominently display the
legacy logo on its parks and recreation home page on its website, accompanied
by the phrase "Click here for more information." When a person clicks on the
legacy logo image, the Web site must direct the person to a Web page
established and maintained by the County that includes both the contact
information that a person may use to obtain additional information, as well as a
link to the Legislative Coordinating Commission Web site. The County will
provide any required signage, language, graphics, etc. to the City.

Iv. Other Obligations

a.

Project Leadership: The County will lead the Project and shall be responsible for
soliciting proposals and awarding contracts that may be required for the Project.
The County will provide and be responsible for elements of Project delivery,
management, and inspection of the work.

Responsibility for Maintenance of Native Vegetation: Following completion of the

Project, the City will be responsible for the annual maintenance to retain the
integrity of the native plantings within the Project area outside of any County
easement areas. Maintenance will be an ongoing obligation of the City, as long
as the City continues to own the Project property, and will be performed
according to a maintenance schedule to be determined by the City. The County
shall be responsible for annual maintenance in all County easement areas for as
long as the easement exists. The City will permit the County to inspect the
Project area annually (if requested) at a time convenient for the Parties and shall
consult with the County as necessary to ensure that the native restoration is
maintained consistent with the Project NRMP.
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V. Timeline

The following timeline is subject to change based upon realized costs, environmental conditions,
staff workloads, contractor availability, etc. Changes to the task table and timeline are non-
material.

City in-kind labor completed Winter 2023-24
Request for Proposals Released Winter 2025-26
Contract Execution Winter 2025-26
Contract End Date June 30, 2027

VL. Work Plan

The following Project Task Table (Table 1) is a recommendation of Phase | activities prioritized
by the NRMP due to their high impact and project feasibility. This work plan is projected based
on preliminary estimated costs and current available funding. Work units and timeline of
activities are subject to change based upon realized costs, environmental conditions, staff
workloads, contractor availability, etc. Changes to the task table and timeline are non-material.

Table 1 — Phase | Restoration Work Plan — Project Task Table (19.4 ac)

Year Season Units Activity Acres

2023-24 [Fall/Winter 1‘18 45,6,9, 10, Forestry mow shrubs and small trees 6.0

2025 Spring 1S, 4S, 6, 9, 10, 11 |Garlic mustard spot spraying 6.0

025 Eall 4S. 10, 11 Foliar treatment of invasive shrub 96
resprouts

. 1S, 5, Brush saw, stump treat OR forestry mow

2025-26 [Fall/Winter 7,9, 12 invasive trees and shrubs. Pile and burn. 7.4
Erosion Control: position cut woody

2025-26 [Fall/Winter 4S, 11 material across slopes/ravines, install 3.0
mats/strips where needed

. 1S, 2, 4S, 6, 7, 8, 9|Herbaceous weed control (mow, spot

2026 Spring/Summer 10, 12 treat, Unit 7 prep spray) 77

2026 Fall 7 Rx Burn 0.7

2026 Fall All Units Seeding, plug ad shrub planting 12.8

2027  [Spring/Summer |All Units ;I;a;i))aceous weed control (mow, spot 19 4
Total Restoration Area 19.4
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EXHIBIT 1C
Project Title: Mississippi River Greenway: Ernster Park

Conduct natural resources restoration at Ernster Park following recommendations of 2025
Natural Resources Management Plan (NRMP).

1. Restoration Project Objectives

a. Remove woody invasive species and trees impacted by emerald ash borer

b. Reconstruct native plant communities such as mesic hardwood forest and mesic
prairie

C. Enhance habitat and stabilize slopes through seeding, planting, and adaptive
management.

1. Liaisons. To assist the Parties in the day-to-day performance of this Agreement
and to ensure compliance and provide ongoing consultation, a liaison shall be
designated by the County and the City. The Parties shall promptly provide Notice to each
other when a Liaison’s successor is appointed.

County Liaison: City Liaison:

Karen Solas Brian Swoboda

Natural Resource Specialist Parks Superintendent
Telephone: (952) 891-7829 Telephone: (651) 450-2582
Email: karen.solas@co.dakota.mn.us Email: bswoboda@ighmn.gov

Figure 1 — Map of Project Location

Ernster Park
93.0164267°W
44.8376123°N

(| RAISE-LCCMR Priority MRG Corridor Buffer - N
Projects widths variable 0 125 250 500 Feet A
L I |
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lil. Funding Details
a. Source: The estimated project costs will be funded by a combination of grants
and cash match from the County. Projected costs are based on best estimates
and will be solidified after solicitations are received.

b. County Funding Obligation: The County’s financial obligation for the costs of the
Project shall not exceed $75,000 (the “County Maximum Contribution”). The total
Project costs shall be determined based on the lowest responsive bid following
solicitation for the Project and any approved contract change orders or
amendments during the Project.

C. City Obligation: The City shall be responsible for all Project costs exceeding the
County Maximum Contribution, subject to the City’s review of such costs as
provided for in this Agreement.

d. Requirements associated with the grant funds. The City must acknowledge
financial support from the Minnesota Environment and Natural Resources Trust
Fund in project publications, signage, and other public communication and
outreach related to work completed using the appropriation. Acknowledgment
may occur, as appropriate, through use of the fund logo or inclusion of language
attributing support from the trust fund. The County will provide any required
signage, language, graphics, etc. to the City.

V. Other Obligations

a. Project Leadership: The County will lead the Project and shall be responsible for
soliciting proposals and awarding contracts that may be required for the Project.
The County will provide and be responsible for elements of Project delivery,
management, and inspection of the work.

b. Responsibility for Maintenance of Native Vegetation: Following completion of the
Project, the County will be responsible for maintenance and management needs
to retain the integrity of the native plantings within the Project area for a period of
5 years. Maintenance will be performed according to a maintenance schedule to
be determined by the County, in consultation with the City. The City will permit
the County to inspect the Project area regularly (if requested) and to access the
property for purposes of maintenance and management project tasks consistent
with the Project NRMP.

V. Timeline

The following timeline is subject to change based upon realized costs, environmental conditions,
staff workloads, contractor availability, etc. Changes to the task table and timeline are non-
material.

Request for Proposals Released Winter 2025-26

Contract Execution Winter 2025-26
Contract End Date September 30, 2032
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VL. Work Plan

The following Project Task Table (Table 1) are a recommendation of Phase | activities
prioritized by the NRMP due to their high impact and project feasibility. This work plan is
projected based on preliminary estimated costs and current available funding. Work units and
timeline of activities are subject to change based upon realized costs, environmental conditions,
staff workloads, contractor availability, etc. Changes to the task table and timeline are non-
material.

Table 1 — Phase | Restoration Work Plan — Project Task Table (2 ac)

Year | Season Units Activity Acres
2026 Winter Oak forest Cut, tregt, pile, burn buckthorn across >
1/3 of site
2026 Winter Oak forest Cut, trc_eat,_chlp, haul EAB-infected 5
ash, Siberian elm, black locust
2027, Spring Oak forest Garlic mustard spot spraying, once >
28 annually for 2 years
2027 Fall Oak forest Woody invasive follow-up
2027 Fall Oak forest Enhanced graminoid seeding
Total Restoration Area 2

20



EXHIBIT 1D
Project Title: Mississippi River Greenway: Heritage Village Park

Conduct natural resources restoration at Heritage Village Park following recommendations of
2025 Natural Resources Management Plans (NRMP).

. Restoration Project Objectives

a. Remove woody invasive species and trees impacted by emerald ash borer

b. Reconstruct native plant communities such as mesic prairie, dry prairie, mesic
hardwood forest, and terrace forest

C. Enhance habitat through seeding, planting, and adaptive management

Il Liaisons. To assist the Parties in the day-to-day performance of this Agreement
and to ensure compliance and provide ongoing consultation, a liaison shall be
designated by the County and the City. The Parties shall promptly provide Notice to each
other when a Liaison’s successor is appointed.

County Liaison: City Liaison:

Karen Solas Brian Swoboda

Natural Resource Specialist Parks Superintendent
Telephone: (952) 891-7829 Telephone: (651) 450-2582
Email: karen.solas@co.dakota.mn.us Email: bswoboda@ighmn.gov
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Heritage Park Grasslands
93.0188648°W
44.8624930°N

23 acres

93.0179866°W
44.8578578°N
6 acres

[ RAISE-LCCMR Priority Projects N
MRG Corridor Buffer - widths variable ] 250 500 1,000 Feet
L | 1 1 ‘ E

Funding Details

a.

Source: The estimated project costs will be funded by a combination of grants
and cash match from the County. Projected costs are based on best estimates
and will be solidified after solicitations are received.

County Funding Obligation: The County’s financial obligation for the costs of the
Project shall not exceed $75,000 (the “County Maximum Contribution”). The total
Project costs shall be determined based on the lowest responsive bid following
solicitation for the Project and any approved contract change orders or
amendments during the Project.

City Funding and In-Kind Obligation: The City shall be responsible for all Project
costs exceeding the County Maximum Contribution, subject to the City’s review
of such costs as provided for in this Agreement.
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d. Requirements associated with the grant funds: The City must acknowledge
financial support from the Minnesota Environment and Natural Resources Trust
Fund in project publications, signage, and other public communication and
outreach related to work completed using the appropriation. Acknowledgment
may occur, as appropriate, through use of the fund logo or inclusion of language
attributing support from the trust fund. The County will provide any required
sighage, language, graphics, etc. to the City.

V. Other Obligations

a. Project Leadership: The County will lead the Project and shall be responsible for
soliciting proposals and awarding contracts that may be required for the Project.
The County will provide and be responsible for elements of Project delivery,
management, and inspection of the work.

b. Responsibility for Maintenance of Native Vegetation: Following completion of the
Project, the County will be responsible for maintenance and management needs to
retain the integrity of the native plantings within the Project area for a period of 5
years. Maintenance will be performed according to a maintenance schedule to be
determined by the County, in consultation with the City. The City will permit the
County to inspect the Project area regularly (if requested) and to access the property
for purposes of maintenance and management project tasks consistent with the
Project NRMP.

V. Timeline

The following timeline is subject to change based upon realized costs, environmental conditions,
staff workloads, contractor availability, etc. Changes to the task table and timeline are non-
material.

Request for Proposals Released Winter 2025-26
Contract Execution Winter 2025-26
Contract End Date September 30, 2032

VL. Work Plan

The following Project Task Tables (Tables 1 and 2) are a recommendation of Phase | activities
prioritized by the NRMPs due to their high impact and project feasibility. This work plan is
projected based on preliminary estimated costs and current available funding. Work units and
timeline of activities are subject to change based upon realized costs, environmental conditions,
staff workloads, contractor availability, etc. Changes to the task table and timeline are non-
material.

Table 1 — Heritage Village Phase | Grassland and Small Wet Basins Restoration Work

Plan (29 ac)
Year Timing Activity. Acres
1 Early Spring  [Conduct prescribed burn A. Burn unitA: 1,4(W), 9, 10, 12. 23.10
1 Spring Post burn, spread diverse forb-rich seed mix. 0.90
1 Late Spring Mow annual/'blenr?lal weeds to 4-5" height (common ragweed, horseweed) (reed 475
canary grass in unit 1).
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Scout and treat crown vetch, birds-foot trefoil and Canada thistle in early summer

Early Summer |prior to flowering. Spray miscanthus in unit 10 and leafy spurge and poison hemlock 8.00
in unit 6, 4, and 10. Assumes 1/4 of unit area.
Summer Hand-pull spotted knapweed 0.90
Summer Spot tre.at purple loosestrife. Hand dig yellow iris (single plant) in unit 10. Scattered 1.90
populations.

Mid Summer |Mow/weed whip to the ground re-growth of creeping miscanthus. 1.00
Late Summer- |Scout unit and treat creeping miscanthus when new growth is 12" tall, by spraying 1.00
early Fall all green tissue. )
Early Sept.  |Weed whip reed canary grass 1.00

Late Sept. Scout and spot treat reed canary grass in late September. Assumes cover on 1/2 of 3.50
area.
Fall Foliar spray common buckthorn. Assumes cover on 1/2 of unit area. 10.50
Fall Clip and bag any seedheads of creeping miscanthus. Potential Volunteer Task. 1.00
Fall Spot treat weedy species, especially spotted knapweed, leafy spurge, and poison 1.00
hemlock. )
Early Winter  |Cut and treat common buckthorn. 0.25
Weed whip reed canary grass twice before early June targeting boot stage (1.2
Late spring  [acres). Weed whip annual/biennial weeds to 4-5" height (common ragweed, 4.50
horseweed) in Unit 6 (berm) (2.5 acres).
Spot spray herbaceous invasives in mowed weedy areas of Units 6, 7, 10, 12. Treat
Early Summer [crown vetch, birds-foot trefoil and Canada thistle in 1, 4,7, 11, 12. Assumes cover on 7.20
half of area.
Early summer Mow/weed WhIP lea‘fy spurge fand |?0|son hemlock (highly toxic) - patch of each. 0.10
Mow/ weed whip miscanthus in unit 10.
Summer Hand pull spottgd knapweed (esp. 2nd yr plants to limit seed spread, and as many 0.90
rosettes as possible).
Summer Scout and spot treat purple loosestrife. Treat creeping miscanthus in unit 10. 4.40
Mid Summer [Mow/weed whip creeping miscanthus to the ground. 1.00
Sept. Spray leafy spurge and poison hemlock. Treat creeping miscanthus in unit 10. 0.10
Summ;earltlo Early Scout and foliar spray Siberian elm low shrubs. Assumes half of unit area. 10.00
Early Sept Weed whip reed canary grass once in early September targeting boot stage or when 1.00
Y o€PL lseed head has swollen in leaf sheath but not yet emerged. In wet basin. )
Late Sept. Spot spray reed canary grass in late September. 1.00
Late Sept. Spot spray commgn buckthorn resprouts/new germinants with aquatic formulation 0.50
of glyphosate or triclopyr.
Spot treatment of spotted knapweed first-year rosettes. Patch along E edge of 4E;
Fall . . 0.90
few scattered in other small units.
Fall Clip and bag any seedheads of creeping miscanthus. Potential Volunteer Task. 1.00
Snow-seeding of collected (or purchased) native grass seed into areas of effective
Winter invasive control done in yrs 1 and 2. Possible volunteer event. (Acreage: Unit 1W (0.5 8.90
ac), 4W (7.0 ac) 10 (0.2 ac), 12 (1.0 ac).
Early Spring  [Conduct prescribed burn of Burn Unit B. 11.40
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Broadcast diverse, forb-rich seed mix after invasives treatment and ideally after

Early Spring prescribed fire. 11.20
Late Spring  |[Mow newly seeded areas once in late spring to 4-5" height. 3.10
Sprin Weed whip reed canary grass twice before early June targeting boot stage or when 1.50
pring seed head has swollen in leaf sheath but not yet emerged. In wet basin. )
Early summer Mow/weed whip Ieafy. spu.rge and po.lson.hemlock (highly toxic) - patch of 0.25
each. Mow/ weed whip miscanthus in unit 10.
If needed, treat crown vetch, birds-foot trefoil and Canada thistle prior to flowering.
Early Summer . 8.00
[Assumes presence on 1/3 of unit area.
Summer Sc.out and sPot tr.eat purple loosestrife and other weedy species. Treat creeping 4.00
miscanthus in unit 10.
Mid-Summer [Mow newly seeded areas once in mid-summer to 4-5" height. 2.80
June Spray leafy spurge and poison hemlock. Small populations in each unit. 0.10
Mid Summer |Mow/weed whip regrowth of creeping miscanthus to the ground. 1.00
Late Summer- Scout unit and treat creeping miscanthus when new growth is 12" tall. 1.00
early Fall
Summ::earltlo Early Scout and foliar spray Siberian elm low shrubs. Assumes presence on 1/2 of unit 10.50
Early Sept.  |Weed whip reed canary grass once in early September. 1.00
Late Sept.  [Spot spray reed canary grass in late September. 1.00
Late Sept. Spot spray common buckthorn.and Siberian elm resprouts/new germinants. 5.00
Assumes presence on 1/2 of unit.
Spring Spray leafy spurge and poison hemlock. 0.10
Early summer Mow/weed whip creeping miscanthus to the ground. 2 visits: 1 early summer, 1 mid- 2.00
summer.
Scout and treat creeping miscanthus when new growth is 12" tall. 2 treatments, 1
Summer . 2.00
after each mowing.
Early Spring  |Conduct prescribed burn on Units 1B, 1W, 4W, 9, 10, 12. 23.10
Early Spring  |Seed units after burn. Seed cover for half of unit area. 8.50
Early Spring  |Scout and treat non-native species including creeping miscanthus. 1.00
Early Summer |[Establishment mow twice during the growing season, timing to prevent weed seed. 13.00
Spring Spray leafy spurge and poison hemlock 0.10
Mid-summer [Mow to ground creeping miscanthus re-growth after burn 1.00
Early fall Spray remaining leafy spurge and poison hemlock plants in early fall. 0.20
Late summer- 1+ miscanthus. 1.00
early Fall
Late Fall Broadcast native grass mix in treatment areas. 1.00
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Table 2 — Heritage Village Phase 1: Riverine Natural Communities (6 ac)

Year [Timing lActivity Acres
1 Fall Foliar treat common buckthorn. 0.50
1 Fall/ winter ICut and stump treat non-native woody shrubs/trees including common buckthorn and 2.00

black locust.
2 Spring Broadcast seed of graminoid mix (MNL buckthorn replacement mix) 0.50
2 Early fall Foliar treat non-native woody species including common buckthorn and black locust. 2.00
3 Early fall Foliar treat non-native woody species including common buckthorn and black locust. 2.00
4 March - through|Release of Galerucella biocontrol beetles in purple loosestrife population, if 0.20
season available. Potential Volunteer Project. )
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EXHIBIT 1E
Project Title: Mississippi River Greenway: Rock Island Swing Bridge Parks

Conduct natural resources restoration at Heritage Village and Rock Island Swing Bridge Parks
following recommendations of 2025 Natural Resources Management Plans (NRMP).

. Restoration Project Objectives

a. Remove woody invasive species and trees impacted by emerald ash borer

b. Reconstruct native plant communities such as mesic prairie, dry prairie, mesic
hardwood forest, and terrace forest

C. Enhance habitat through seeding, planting, and adaptive management

Il Liaisons. To assist the Parties in the day-to-day performance of this Agreement
and to ensure compliance and provide ongoing consultation, a liaison shall be
designated by the County and the City. The Parties shall promptly provide Notice to each
other when a Liaison’s successor is appointed.

County Liaison: City Liaison:

Karen Solas Brian Swoboda

Natural Resource Specialist Parks Superintendent
Telephone: (952) 891-7829 Telephone: (651) 450-2582
Email: karen.solas@co.dakota.mn.us Email: bswoboda@ighmn.gov

Flgure 1- Map of PrOJect Locatlon Rock Island Swmg Brldge Park
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lil. Funding Details

a.

Source: The estimated project costs will be funded by a combination of grants
and cash match from the County. Projected costs are based on best estimates
and will be solidified after solicitations are received.

County Funding Obligation: The County’s financial obligation for the costs of the
Project shall not exceed $75,000 (the “County Maximum Contribution”). The total
Project costs shall be determined based on the lowest responsive bid following
solicitation for the Project and any approved contract change orders or
amendments during the Project.

City Funding and In-Kind Obligation: The City shall be responsible for all Project
costs exceeding the County Maximum Contribution, subject to the City’s review
of such costs as provided for in this Agreement.

Requirements associated with the grant funds. The City must acknowledge
financial support from the Minnesota Environment and Natural Resources Trust
Fund in project publications, signage, and other public communication and
outreach related to work completed using the appropriation. Acknowledgment
may occur, as appropriate, through use of the fund logo or inclusion of language
attributing support from the trust fund. The County will provide any required
sighage, language, graphics, etc. to the City.

Iv. Other Obligations

a.

Project Leadership: The County will lead the Project and shall be responsible for
soliciting proposals and awarding contracts that may be required for the Project.
The County will provide and be responsible for elements of Project delivery,
management, and inspection of the work.

b. Responsibility for Maintenance of Native Vegetation: Following completion of the

Project, the County will be responsible for maintenance and management needs to
retain the integrity of the native plantings within the Project area for a period of 5
years. Maintenance will be performed according to a maintenance schedule to be
determined by the County, in consultation with the City. The City will permit the
County to inspect the Project area regularly (if requested) and to access the property
for purposes of maintenance and management project tasks consistent with the
Project NRMP.

V. Timeline
The following timeline is subject to change based upon realized costs, environmental conditions,
staff workloads, contractor availability, etc. Changes to the task table and timeline are non-

material.

Request for Proposals Released Winter 2025-26
Contract Execution Winter 2025-26
Contract End Date September 30, 2032
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VL.

Work Plan
The following Project Task Table (Table 1) are a recommendation of Phase | activities

prioritized by the NRMPs due to their high impact and project feasibility. This work plan is

projected based on preliminary estimated costs and current available funding. Work units and
timeline of activities are subject to change based upon realized costs, environmental conditions,
staff workloads, contractor availability, etc. Changes to the task table and timeline are non-

material.

Table 1 — Rock Island Swing Bridge Phase 1 (18 acres)

Year Season Unit Activity Acre.s ok
unit)

1 Fall 1 Fo!lar spray non-native woody species. Assumes cover on 1/4 of 01
unit
Cut and treat larger non-native woody species. Haul cut brush and

1 Fall 1 pile in unit 6. Assumes cover on 1/4 of unit. Reserve some cut 0.1
material for task #5.

1 Summer 1 Weed-whip non-native herpaceous species including crown vetch. 02
Assumes cover on 1/2 of unit.

1 Summer 1 Spot spray non-native herbtaceous weeds including crown vetch. 0.2
Assumes cover on 1/2 of unit.
Install erosion control bars mid-slope utilizing cut buckthorn

1 Fall 1 material. Stagger bars- approximately ten 10' bars to install. Use 10 bars
wooden stakes to secure in place.

2 Spring 1 Broadcast MNL Buckthorn Replacement mix. 0.2

2 Fall 1 Spot spray invasive woody resprouts/new germinants. 0.1

3 Fall 1 Plant gray dogwood, smooth sumac, red osier dogwood on 60 shrubs
slope. (60 total)
Optional: Along upper edge between paved trail and slope, plant

3 Fall 1 native graminoid plugs. Follow-up watering (x3). Potential 200 plugs
volunteer opportunity.

1 Summer 2 Spot spray or hand dig few purple loosestrife. 0.05

1 Late Summer / 5 Spot mow Canada goldenrod to 12” before seed set to decrease 0.3

Early Fall competition with other native species. )

2 Early spring 2 Prescribed burn, in combination with other units. 0.3

2 Early spring 2 Broadcast seed BWSR Stormwater Basin mix following the burn. 0.2

) Late Summer/ ) Spot mow Canada goldenrod to 12” before seed set to decrease 0.3

Early Fall competition with other native species. )

3 Summer 2 Scout and spot treat invasives, if needed. 0.3

4 Summer 2 Scout and spot treat invasives, if needed. 0.3
Cut or weed-whip vegetation (avoiding native prairie herbaceous

1 Spring 3B spp. e.g. bergamot) to 8-10" height twice through the growing 0.6

season to increase available fuel. (2x)
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Spring 3B Scout and foliar spray common buckthorn saplings and seedlings. 0.3

Summer 3A. 3B Scout and weed-whip non-native herbaceous species including 0.6

crown vetch.

Summer 3A.3B Scout and spot spr.ay non-natlve.herbaceous weeds including 0.6

crown vetch and birds foot trefoil.
Early Spring 3B Prescrlbe;d burn, anywhere fire will carry. In combination with 0.3
other units.
Early Spring 3B Post-burn, broadcast dry-mesic prairie mix. 0.1
Spring 3B Establishment mow to a height of 6-8" . (2x) 0.6

Summer 3A.3B Scout and weed-whip non-native herbaceous species including 0.6

crown vetch.

Summer 3A,3B Scout and spot spr.ay non-natlve.herbaceous weeds including 06

crown vetch and birds foot trefoil.

Eall 3A Spread part-sun seed mix (BWSR 36-211) in treated and open ol
areas.

Fall 3A Optloh: Plant mix of native forbs and grass seedlings. Follow-up 250 plugs
watering (x3)
Plant patches of a mix of native aggressive forb and grass seedlings

Fall 3B along upper edge of the slope and along the slope as feasible. 500 plugs
Follow up watering (x3)

Summer 3B Scout and spot treat invasive species, if needed. 0.3
Early Spring 3B Prescribed burn, anywhere fire will carry 0.3
Early Spring 3B Post-burn, broadcast aggressive forb and grass seed mix in burned 0.3

areas.
Fall 4 Cut and stump treat woody invasives, remove or stack brush to 0.6
burn in winter (in Unit 6). Assumes 3/4 of unit. ’
Early Spring 4 Prescribed burn - anywhere fire will carry 0.6
Early Spring 4 Post-burn, broadcast MNL buckthorn replacement mix. 0.7
Fall 4 Spot spray invasive woody resprouts/new germinants. 0.6
Plant patches of a mix of native aggressive forb and grass seedlings
Fall 4 along upper edge of the slope and along the slope as feasible. 500 plugs
Follow up watering (x3)
Early Spring 4 Prescribed burn, anywhere fire will carry 0.6
Early Spring 4 Post-burn, broadcast aggressive forb and grass seed mix in burned 0.3
areas.
. Cut and stump treat woody invasives. Look out for scattered black
Fall/Winter > locust. Haul or stack brush to burn in winter. Assumes 1/3 of unit. 03
Fall/Winter 5 Remove dying/dead green ash. 0.3
Early Spring 5 Prescribed burn - anywhere fire will carry 1.0
Early Spring 5 Post-burn, spread BWSR 36-212 Woodland Edge S&W. 0.5
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Spot spray invasive woody resprouts/new germinants. Assumes 1/3

Spring of unit 0.3
. Broadcast seed in woody removal areas, with MNL Buckthorn
Spring . 0.3
Replacement mix.
Summer Scout and spot treat invasive species, if needed. 1.0
Summer Scout and spot treat invasive species, if needed. 1.0
Early Spring Prescribed burn. 1.0
Early Spring Post-burn, spread BWSR 36-212 Woodland Edge S&W. 0.5
Summer Scout and weed-whip non-native herbaceous species including 99
crown vetch.
Summer Scout and spot spr'ay non-natlve.herbaceous weeds including 29
crown vetch and birds foot trefoil.
Fall/Winter Use forestry mower to remove common buckthorn shrubs and 99
sapling growth.
Mid-Winter Burn any brush piles (hauled from Units 4, 5). 2.2
Early Spring Prescribed burn - anywhere fire will carry 2.2
. Post-burn, broadcast seed MNL Buckthorn Replacement mix in
Early Spring 1.0
buckthorn removal areas
Early Sorin Post-burn, in select areas with established native grass cover, 0.5
yspring broadcast BWSR Mesic Prairie 34-642 mix. )
Spring E:liitar spray non-native woody species. Assumes cover on 1/2 of L1
Summer Scout and weed-whip non-native herbaceous species including 29
crown vetch.
Summer Scout and spot spr.ay non—natlve.herbaceous weeds including 99
crown vetch and birds foot trefoil.
Summer Scout and spot treat invasive species, if needed. 2.2
Summer Scout and spot treat invasive species, if needed. 2.2
Early Spring Prescribed burn. 2.2
Earlv Sorin Post-burn, in select areas with established native grass cover, 05
Y >pring broadcast BWSR Mesic Prairie 34-642 mix (see unit description). ’
Early Winter 2 Use forestry mower to remove common buckthorn saplings. 0.9
Spring Seed with MNL Buckthorn Replacement Mix. 0.9
Spring Scout and treat non-native species. 0.9
Fall Foliar spray non-native woody species. 0.9
Fall Foliar spray non-native woody species. 0.9
Fall Plant 50 native shrubs and trees, as needed. Water (3x). 50 shrubs
Summer Scout and spot treat purple loosestrife N of Swing Bridge. 0.1
Fall/Winter Cut and treat common buckthorn S of Swing Bridge. 0.1
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EXHIBIT 2
Funding

2A: CCCC - Salem Hills Park and Harmon Preservation Area Restoration
2B: CCCC - Seidl’s Lake Park

2C: Mississippi River Greenway: Ernster Park

2D: Mississippi River Greenway: Heritage Village

2E: Mississippi River Greenway - Rock Island Swing Bridge Park
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EXHIBIT 2A

Table 1 — Funding Sources for Harmon Park Preserve and Salem Hills Park Restoration
Phase

Funding Source Amount Cost Share
Maximum Outdoor Heritage Fund State Grant $200,000
(cash)
Maximum County Match OHF (cash) $20,000
Future Grant + Match Funding $206,000
Subtotal: County Contribution $406,000 85%
Minimum City (in-kind) $60,900 15%
Total project value $466,900
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EXHIBIT 2B

Table 1 — Funding Sources for Seidl’s Lake Park Restoration Phase |

Funding Source Amount Cost Share

Maximum Outdoor Heritage Fund State Grant $117,050
(cash)
Maximum County (cash) $11,705
Future Grant + Match Funding

Subtotal: County Contribution $128,755 85%
Minimum City (in-kind) $22,723 15%

Total project value $151,478
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EXHIBIT 2C

Table 1 — Funding Sources for Ernster Park Restoration Phase |

Funding Source Amount
Minnesota Environment and Natural Resources Trust Fund State $11,570
Grant (cash)
NRMP estimated project value $11,570
Maximum County Match (cash contingency across all Mississippi $75,000
River Greenway projects)

35



EXHIBIT 2D

Table 1 — Funding Sources for Heritage Village Park Restoration Phase |

projects)

Funding Source Amount
Minnesota Environment and Natural Resources Trust Fund State Grant (cash) $52,690
Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant $77,160
(cash)
NRMP estimated project value $129,850
Maximum County Match (cash contingency across all Mississippi River Greenway $75,000
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EXHIBIT 2E

Table 1 — Funding Sources for Rock Island Swing Bridge Park Restoration Phase |

Funding Source Amount

Minnesota Environment and Natural Resources Trust Fund State Grant (cash) $25,240

Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant $32,935
(cash)

NRMP estimated project value $133,175

Maximum County Match (cash contingency across all Mississippi River $75,000
Greenway projects)
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Agenda Item 8.B.

fIQIY\?IER GROVE Parks & Recreation Advisory Commission
HEIGHTS Staff Report

SUBJECT: Recommend Approval of 2025 Donations and
Sponsorships for the Parks and Recreation

Department
MEETING DATE: January 14, 2026
ITEM TYPE: Regular Agenda
CONTACT: Julie Dorshak, Recreation Superintendent, 651.450.2588

PURPOSE/ACTION REQUESTED

Recommend approval of resolution to authorize and accept Donations and Sponsorships to the
Parks and Recreation Department totaling $30,462 for various parks and recreation programs/events
from Jan 1, 2025 - December 31, 2025.

BACKGROUND

The City of Inver Grove Heights is generally authorized to accept donations of real and personal
property pursuant to MN Statutes Section 465.03 for the benefit of its citizens. The Parks and
Recreation Department receives various donations, sponsorships and grants from businesses and
other organizations to support and enhance recreation programs and events.

The table below provides a summary of donations and a list of specific contributors is attached.

Business/Organization Amount/Value |Purpose

Various Businesses $7,317 In Kind Donations

Various Businesses $23,145 Miscellaneous Youth and Family
Programs

TOTAL $ 30,462

FISCAL IMPACT

The Parks and Recreation Department has two sponsorship drives each year, one in February/March
to seek sponsors for spring and summer programs and the second in October for the Holidays in the
Heights events. These sponsorships are crucial to creating opportunities for community engagement
with our local businesses and organizations, as well as financially beneficial to our programs and
events. Having sponsors allows staff to provide quality and affordable programs and services to the
Inver Grove Heights residents.

RECOMMENDATION



That the Park and Recreation Advisory Commission recommends Council to approve to Authorize
and Accept January 1- Decmeber 31, 2025 Donations and Sponsorships to the Parks and Recreation
Department.

ATTACHMENTS
1. 2025 Jan-Dec Donations_Final
2. Jan-Dec 2025 Resolution Accepting Donation



Jan-Dec. 2025 Donations

Monetary Donation Company Amount Events/Programs
R20680 - Summer Specialty Camps $1,500.00
Total Construction $1,000.00 Safety Camp
JR Applicances $250.00 Safety Camp
Mathias Die Co $250.00 Safety Camp
R30500 - Holidays in the Hts $0.00
R30600 - Special Events $5,050.00
IWW $1,000.00 Any event
IGH Hyundai $150.00 Any event
Bituminous Roadways $500.00 Any event
Culligan Water $100.00 Any event
IGH Ford $150.00 Any event
Bethesda Evangelica HLF $150.00 Healthy Living Fair
Surelock RV Storage $150.00 Any event
Key Community Bank $500.00 Food Fest
IGH Volkswagen $500.00 Any event
IState Truck $250.00 Any event
Heartland CU $600.00 Egg Hunts
Truck & Repair Equipment $250.00 Any event
Therapy OPS $500.00 Music in the Park
Therapy OPS $250.00 Touch-A-Truck
C10100 - Memberships $100.00
Kwik Trip $100.00 Membership Appreciation
Total Monetary Donation $6,650.00
Miscellaneous Donations Company Amount Notes on In-Kind
Miscellaneous- In Kind $3,275.00
Dairy Queen $400.00 100 coupons for free Dilly Bar
AMC Theaters $100.00 Donated popcorn for 150 people
Drkula's $150.00 Bowling for 10 people 1.5 hours, shoe rental included, 2 pitchers of Soda
Inver Grove Brewery $150.00 4 hats, 2 cuzies,2 decks of cards, dog leash, 4 free kids meals
Inver Wood Golf Course $200.00 2-9 hole passes, 2-18 hole passes
Heartland Credit Union $200.00 Popcorn for the Movie in the Park
Heartland Credit Union $75.00 Prizes for Egg Hunts
Dairy Queen $1,000.00 Coupons for dilly bars and blizzards
Chick-Fil-A $1,000.00 Coupons for free sandwiches
Miscellaneous- Parks $2,000.00
$1,000.00 Groveland Park Bench
$1,000.00 Swing Bridge Park Bench
Total Miscellaneous $5,275.00
Total Donations - Jan -Aug 2025 $11,925.00
Sept -Dec 2025 Donations
Monetary Donation Company Amount Events/Programs
R20680 - Summer Specialty Camps $0.00
R30500 - Holidays in the Hts $11,100.00
Total Construction & Equipment $4,000.00
Integrity Woven Wire $1,000.00
Arbor Pointe Holiday #3537 $250.00
Inver Grove Honda $100.00
Land O' Lakes $1,000.00
Visit Inver Grove Heights $1,000.00
|-State Truck Center $100.00
Natureview Landscaping Inc. $100.00
J.R.'s Advanced Recyclers $250.00
Bituminous Roadways, Inc. $500.00
Coratel Inn & Suites $100.00
Super USA $100.00
Brian Youmans State Farm Insurance $250.00
Culligan Water $100.00
Inver Grove Ford $250.00
Onalos Massage $250.00
Mathias Die Company $250.00
Sanimax $1,500.00
R30450 - IGH Days $1,000.00
IGH Days Committee $750.00 IGH Days Kids Court
Lakeside Orthodontics $250.00
R30600 - Special Events $3,395.30
Lakeside Orthodontics $1,250.00 Food Fest #1, #2, #3, Ghostly Gathering
SPARC $1,645.30 5th Quarter
Royal Credit Union $500.00 Ghostly Gathering
$1,000.00
Miscellaneous- Parks $1,000.00 Rock Island Swing Bridge bench
Total Monetary Donation $16,495.30
Miscellaneous Donations Company Amount Notes on In-Kind
Miscellaneous- In Kind $2,041.52
IGH Days Donations Disc Golf Tourney-
Bowling coupons, can coozies, discs,
etc. $195.40
Let's Pawty Halloween Dog Event
Trophies $121.12
Town Square Television $500.00
Gerten's $25.00
Raising Cane's coupons $500.00
Dairy Queen Grill & Chill coupons $500.00
Starbucks Coffee $200.00
Total Miscellaneous $2,041.52
Total Donations - Sept-Dec 2025 $18,536.82
Total Monetary Donations - all year $23,145.30
Total In Kind Donations - all year $7,316.52
Total Donations - all year $30,461.82




CITY OF INVER GROVE HEIGHTS
DAKOTA COUNTY, MINNESOTA

RESOLUTION NO.

A RESOLUTION AUTHORIZING AND ACCEPTING DONATIONS

WHEREAS, the City of Inver Grove Heights (City) is generally authorized to accept
donations of real and personal property pursuant to Minnesota Statutes Section 465.03 for the
benefit of its citizens, and is specifically authorized to accept gifts; and

WHEREAS, various businesses donate money and goods to the City, which are to be
used for supporting Parks and Recreation programs; and

WHEREAS, such donations has been contributed to the City for the benefit of its citizens,
as allowed by law; and

WHEREAS, the City is appreciative of the donation and finds that it is appropriate to
accept the donation.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Inver
Grove Heights does hereby accept the donation of funds and in-kind product in the amount of
$30,462 to be used for a variety of programs as shown in attached document.

Approved by the City Council of the City of Inver Grove Heights, Minnesota this 26th day
of January 2026.

Brenda Diedrich, Mayor
ATTEST:

Rebecca Kiernan, City Clerk
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