
 
 

CITY OF INVER GROVE HEIGHTS 
A G E N D A  

CITY COUNCIL WORK SESSION 
AUGUST 21, 2017 6:00 PM 

INVER GROVE HEIGHTS CITY HALL 
COUNCIL CHAMBERS 

 
A. CALL TO ORDER – MAYOR TOURVILLE 

1. 2018 PROPOSED BUDGET  
 

B. ADJOURN 
   
  
   

   

   
 
  
    
 
 
 
 
 



AGENDA ITEM ____________ 

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION 

2018 Proposed Budgets 

Meeting Date: August 21, 2017 Fiscal/FTE Impact: 
Item Type: Work Session None 
Contact: Kristi Smith 651.450.2521 Amount included in current budget 
Prepared by: Kristi Smith, Finance Director Budget amendment requested 
Reviewed by: FTE included in current complement 

New FTE requested – N/A 
x Other (2018 Budget) 

PURPOSE/ACTION REQUESTED 
To review 2018 proposed General Fund additions. 

SUMMARY 
Attached is a one page summary of General Fund additions by department and category along 
with a complete updated 2018 Budget. 
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2018 General Fund Department Requested Budget Additions-Revised 8/15/2017
Police Comm Dev Fire Admin Public Works Finance Parks

Personnel and Related Costs
Comm Dev-Code Compliance OT 1,000           
Planning-Environmental Specialist -               
Inspections-Seasonal Office Support 4,900           
Police-K-9 Officer 99,000          
Police-PT Office Support -                 
Fire-Inspector -               
Fire-Firefighter Wage Increase -               
Fire-IGHFRA Retirement Contribution 55,500        
Engineering-Engineer In Training 70% 62,800             
Parks-Park Mntc Worker 50% 39,100         

 Total Personnel and Related Costs 99,000          5,900          55,500        -           62,800             -         39,100        
Subtotal Personnel and Related Costs 262,300      

Professional/Technical Services
Admin-Future Recruitments -           
Admin-Org Review/Succession Plan -           
Elections-Council Meeting Minutes 7,200       

Finance-IGHFRA Retirement Analysis 1,500    
Fire-Blue Card and Live Burn Training, 
Ladder Testing, Tool Inspection -               
Engineering-Education Reimbursement 1,000               

Streets-GPS for 8th Truck 500                   

 Total Professional/Technical Services -                 -               -               7,200       1,500               1,500    -               
Subtotal Professional/Technical Services 10,200        

 Purchased Services and Supplies 
Inspections-Supplies-Training 400              
Fire-Gear Cleaning -               
Fire-Pluggie & Patches Batteries/Parts -               
Fire-Stipends for Battalion Chief & Fire 
Op Supervisor, 6 air cards 3,700           
Fire-License 28 Firefighters 800              
Fire-EMT Refresher Conferences -               
Fire-Public Education -               
Fire-Portable Lighting, Blitzfire Nozzle, 
Float Pump -               
Fire-13 Brush Fire Gear, Replace 
Uniforms, 3 Sets Gear, 10 Helmets 17,400        
Fire-Supplies-3 MDCs, 3 Ipads, 4 Water 
Rescue Suits, 4 Rehab Cooling Chairs, 
Sound System, 2 AEDs 5,600           
Admin-Customer Service Training 9,000       
Streets-R&M -                    
Streets-Asphalt 30,000             

 Total Purchased Services and Supplies -                 400              27,500        9,000       30,000             -         -               
Subtotal Purchased Services and Supplies 66,900        
 Total by Department 99,000          6,300          83,000        16,200     94,300             1,500    39,100        

Above New Requests 339,400      
Contingency 100,000      

Additional PMP 550,000      
Additional Park Mntc 136,200      

Total New Requests 1,125,600   
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Park & Recreation 

2018 Budget Additions Request 
 

 

$125,000 Park Capital Replacement Fund (Fund 444)  

$125,000 annually for the Park Capital Replacement Fund.  This would include elimination of current 

$25,000 per year contribution from the Host Community Fund and $25,000 per year from the Capital 

Facilities Fund as these two sources of funding are not sustainable. 

 

$39,150 ½ Additional Maintenance Person 

Please see attached justification. 

 

$9,700 Emerald Ash Borer  

The EAB Management plan was created in 2010 and identified 1,113 EAB trees on City property which 

are “maintained” and in the public ROW.  We estimated a budget of $329,000 to remove and replace 

these trees.  To date we have removed a total of 447 trees and have invested $80,200 in City cash.  We 

have 666 trees yet to remove and anticipate needing $264,600 to remove and replace these trees.  

There is a balance of $94,000 in the fund and $33,000 in transfers scheduled in 2018- 2021 for a total 

transfer of $132,000.  There is $226,000 between future transfers and available cash.  We will be short 

$38,600 over the next 4 years or $9,700 per year.  

 

Current Financial Investment 

 In-Kind Service City Cash Grant Total 

City $12,000 $21,300 $50,000 $83,300 

ROW $0 $58,900 $0 $58,900 

Total $12,000 $80,200 $50,000 $142,200 

 

Current Status of Ash Trees 

 City ROW 

Trees in 2010 532 581 

Removed since 2010 280 167 

Remaining trees 252 414 

Cost to remove and replace $475  

Cost to remove  $350 

Total left to invest $119,700 $144,900 

Total $264,600 

 

 

  



2018 

MAINTENANCE POSITION JUSTIFICATION 
 

The mission of the City of Inver Grove Heights is to provide services and facilities that enhance the 

quality of life in our vibrant community.  Our streets and parks maintenance divisions live this mission 

every day by protecting the city’s investments in our streets, parks and storm water systems.  

Performing timely and effective preventative maintenance is essential to helping the city remain fiscally 

stable.  Increasing our staffing levels in streets/parks is necessary to stabilize our operational 

efficiencies so we can continue to meet and improve our customer service capabilities.  Increasing 

demands placed upon the City by federal mandates related to the MS4 Storm Water permit require 

increased vigilance and staff time to stay attentive to our regulatory environment.  Public Works and 

Parks & Recreation staff are proposing to add one (1) full time maintenance employee that would be 

shared between the Streets and Parks divisions.  The position would be funded 50% by the Storm Water 

Utility Fund and 50% by the Parks Maintenance Operating Budget.  The total investment in the 

additional position is $78,300. 

 

The last time maintenance staff was added in Streets and/or Parks was in 2002, when both divisions 

added a full-time position.  There have been no additional staffing allocations to these maintenance 

functions for the last 15 years, yet over this timeframe there have been significant increases to the work 

load and maintenance of the infrastructure these two divisions are responsible for maintaining.  Listed 

below is a sample of the major pieces of City infrastructure that are maintained by our streets and parks 

maintenance staff: 

 

 2002 2017 Change 

Population 30,800 34,000 10% 

Center lane miles of streets 258 273 6% 

Miles of concrete sidewalks 23 26 13% 

Number of cul-de-sacs 236 260 10% 

Number of street signs 3,537 3,895 10% 

Number of storm water catch basins 3,006 3,296 10% 

Number of storm water ponds 93 191 105% 

Number of rain gardens 0 83 - 

Number of parks 22 28 27% 

Acres of park land 500 608 22% 

Miles of bituminous trails 26 31 19% 

Acres of actively maintained park land 140 270 93% 

Number of City owned lots maintained 0 30 - 

Number of irrigation systems 7 11 57% 

Number of playgrounds maintained 9 15 67% 
Information presented is as accurate as possible 

  



As the City continues to grow, especially in the NW area, additional demands will be placed on our 

maintenance staff.  The increased workload will require added investments in both staff and equipment 

so we can meet desired response times and service levels.  It is anticipated that within the next 12-24 

months the following increases in maintenance responsibility will take place: 

 

 Additional public streets in the NW area 

 Additional trails and sidewalks 

 Additional storm water maintenance responsibilities in the NW area 

 Maintenance of a 3rd Fire Station (plowing, sanding, turf maintenance, irrigation, etc) 

 NW area park south of 70th and west of Hwy 3 

 NW area park north of 70th and west of Hwy 3 

 Improvements to Heritage Village Park 
 

To protect the investment in our infrastructure, future investments will be necessary to keep our system 

safe and functional.  Additional staff will be needed to provide the proper level of preventative 

maintenance allowing the City to get the longest life possible for the investments the City makes in our 

infrastructure.  Investments in staff and equipment will allow our maintenance staff to continue to carry 

out the City’s mission to provide services and facilities that enhance the quality of life in our vibrant 

community. 

 

 
As of 8.17.17 
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Ethics, Excellence, Engagement

2018 Budget Request
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Ethics, Excellence, Engagement

Police K-9 Handler

 For 2018 there is a need for 1 additional officer.
 Discussion Points
 Police K-9 Handler 
 Calls for Service
 Mental Health/Social Services
 Benefit Time Usage
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Ethics, Excellence, Engagement

Police K-9 Handler

 For more than 100 year, dogs have been part of law 
enforcement activities in the United States, and have 
been used in Europe and other parts of the world for 
even longer. 
 Many police departments — large and small, urban and rural —

rely on their canine (K-9) team to assist in tracking suspects, 
finding illegal substances, and reducing the need for physical 
confrontation. 

 A dog’s sense of smell is 50 times more sensitive than a human’s, 
making them far superior to any other method of tracking and 
detection, and their very presence can act as a deterrent to any 
further escalation of physical violence or resistance.
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Ethics, Excellence, Engagement

 The K-9 handler will go through a sixteen week initial 
training session. 
 The bonding between the officer and the K-9 is very 

important during this time. In order to solidify this bonding, 
training is ongoing throughout the partnership of the 
canine team. 

 When the officer is not working, the K-9 stays at home with 
the officer and his or her family. Retired dogs normally live 
with handlers for the rest of their lives.

Police K-9 Handler additional information
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Ethics, Excellence, Engagement

 One area in which a K-9 is extremely useful is as a 
psychological deterrent. Often the sight and sound 
of a well-trained K-9 on scene is enough to prevent 
offenders from resisting arrest and can cause hiding 
suspects to surrender peacefully once a warning is 
issued that the K-9 is coming.

 The addition of a K-9 Unit greatly enhances the 
agency's capabilities to track down, locate, and 
capture wanted offenders; detect illegal narcotics in 
our community and schools; and in many cases 
prevent crime before it happens.

Police K-9 Handler additional information
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Ethics, Excellence, Engagement

 Community Engagement
 Since there will be natural public curiosity in the K-9 program, the 

department would develop a systematized public relations campaign to 
support the program. 

 The public relations campaign would  consist of
– School presentations with all grade levels.
– Community demonstration for safety fair, Night to Unite, IGH Days, other 

community gatherings.

 Schedule
 The K-9 handler would work a modified 10 hour patrol shift (with K-9 

relief time) therefore they would be excluded from the 12 hour team 
staff schedule.   
– They would work a set schedule during the busiest hours of the busiest days, 

helping offset the increased calls for service. 
– This schedule would also allow the K-9 team to attend our community 

engagement events on a regular basis without impacting staffing levels. 

Police K-9 Handler additional information
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Ethics, Excellence, Engagement

Calls for Service

 Comparing 2016 to 2017 the calls for service in the 
first half of the year are up 4,854.
 From 1-1-16 to 7-1-16 the calls have totaled 11,272
 From 1-1-17 to 7-1-17 the calls have totaled 16,126

– Historically the 2nd half of the year is busier than the 1st half.
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Ethics, Excellence, Engagement

Mental Health/Social Services

 Calls for service regarding individuals involved in a 
mental health crisis are increasing.  
 Our officers are spending more time on these types of calls 

to either assist them with their issue or to get them to a 
medical professional to help them.  Everyone of those 
cases is cross reported to Dakota County Social Services.
– Calls cross reported to Social Services in;

• For 2016 for the period of 1-1-16 to 7-1-16 total reports were: 775
• For 2017 for the period of 1-1-17 to 7-1-17 total reports are:  884



8150 Barbara Ave. Inver Grove Heights, MN 55077                                        
651-450-2500   www.invergroveheights.org

Ethics, Excellence, Engagement

Benefit Time Usage

 Approximately 14,000 hours used in 2016 is equal to 
6.73 F.T.E.
 Includes sick leave, personal leave, vacation, and floating 

holiday.
 6 Sergeants
 30 Patrol Officers

– 24 assigned to Patrol
– 6 assigned to special duties

• Investigations
• SRO
• Drug Task Force
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Ethics, Excellence, Engagement

Projected Costs 

 Along with the department budget, the department has been 
approached by community members that have shown an interest in 
donating to support a K-9 program for our city. 

 The employee cost is $99,100.00 as outlined in the 2018 budget 
request.

 The K-9 start up cost is approximately $20,000.00 (which we will 
attempt to cover with donations).
 The cost of the dog including training is approximately $10,000.00.
 The cost of equipping a current marked squad is approximately $4,000.00.
 The cost of K-9 supplies such as; kennels (home and travel) is 

approximately $4,000.00.
 The cost of food and grooming supplies, etc.. is approximately $1,500.00.
 The cost of general veterinarian care is approximately $500.00.

 The yearly cost for the K-9 after year 1 is approximately $2,000.00     
(which we will attempt to cover with donations).



MEMO 

CITY OF INVER GROVE HEIGHTS 

TO: Scott D. Thureen, Public Works Director 

FROM: Thomas J. Kaldunski, City Engineer 

DATE: August 17, 2017 

SUBJECT: Justification for New Staff Engineer Position 2018 Budget 

The Engineering Division of the Inver Grove Heights Public Works Department has requested 
consideration for a new full-time staff engineer position.  The budget request was included in the 
Division’s request.   This memo outlines the justification for this position. 

A) Increasing Demand for Engineering Services
The workload for the Division has increased as the development of the City and the
improvement of the economy strengthens.  This is best illustrated by the anticipated 2018
projects currently on the Engineering Division docket as follows:

Broderick Boulevard (2015-09D) .................................................................... $5.95M 
93rd and Abigail (2017-09E) .............................................................................. 1.1M 
Trunk Watermain Loop on 65th Street (2017-03) ............................................... 0.75M 
65th Street Construction (revisions to T.H. 3 at 65th Street connection point) .... 1.65M 
70th Street Roundabout at T.H. 3 (2016-08) ...................................................... 1.95M 
Sealcoat Project (2018-09B) ............................................................................ 0.45M 
Crackseal Project (2018-09A)........................................................................... 0.10M 

Estimated Total .............. $11.95M 

In addition, the private development workload is also showing growth with the following 
projects in various stages of the development process: 

Windwood 2nd Addition (44 lots) 
Blackstone Highlands (40 lots) 

The potential for development of the following properties in the next five years is high: 

Land Source Capital (Murphy, et al) 22.9 acres 
Peltier 53.2 acres 
GlenLin  32.0 acres 
Falcon Partners 46.5 acres 

The staff engineer position’s availability to assist the City Engineer and Assistant City 
Engineer will be critical to these development projects. 



B) Current Staff Levels should be Increased
The Engineering Division currently has the following staff plus consultants available to
address the work load:
City Engineer 1 FTE 
Assistant City Engineer 1 FTE 
Senior Engineering Technicians 2 FTE 
Engineering Technicians 2 FTE 
Engineering Interns (summer only) 2 
Support Specialist 1 FTE 

The current level of staff has been reduced by one-half FTE since 2013 when a part-time 
Administrative Assistant position was lost in the Division.  The use of two interns during 
summer months has helped with project inspections and contract administration outside of 
the office.  The staff engineer will help with contract administration and interaction with 
customers inside the office on a year-round basis. 

The Division proposes to add the staff engineer position to assist with the increasing Division 
workload.  This will help improve customer service and allow the Division to provide good 
response times to customer inquiries. 

The staff engineer will be a graduate from an accredited engineering college on the path 
toward becoming a licensed professional engineer.  We will seek a candidate with several 
years of experience.  This level of engineering skills and knowledge will be beneficial to the 
Division by bringing up-to-date technological knowledge in AutoCADD, GIS, Microsoft Office 
software and Xcel spreadsheets. 

Our current staff is extremely busy and working long hours.  The technicians are focused on 
the construction field work and project administration.  Many times, the staff are not available 
in the office because of the field work.  At the current staff level, the following challenges 
exist: 
●B uilding permit reviews are being slowed down to complete the administrative tasks of

reviewing permits, developing customer grading agreements, and storm water plans 
● Erosion control inspections are not as timely as they should be
● The Division faces challenges in preparing the Capital Improvement Plan, Pavement

Management Plan and project plans due to the increased work level
● Planning reviews of development submittals are not completed in a desirable amount of

time
● The archiving of as-built plans and Division records is falling behind due to work load on

the front end of projects and construction

When urgent requests come into the Division, the Division must rearrange planned activities. 
This currently happens daily, as we react to the requests without adequate staffing levels.   



C) Duties of the Staff Engineer
It is proposed to have a staff engineer that will assist with storm water reviews using
HydroCAD, P-8 modeling and potentially PCSWMM.  The staff engineer will review
development and consultant projects under the direction of the City Engineer and Assistant
City Engineer.  This position will oversee the import of as-built records into the GIS system
and work with the Pavement Management Program.  This engineer will assist on MnDOT,
County, City and consultant projects.

The staff engineer will assist the Division as it experiences an increased workload due to
the number of new developments, addressing the aging City street system, and the
changing regulatory environment while the City continues to expand infrastructure in the
NWA.

TJK/kf 
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