CITY OF INVER GROVE HEIGHTS
AGENDA
CITY COUNCIL WORK SESSION
AUGUST 21, 2017 6:00 PM

INVER GROVE HEIGHTS CITY HALL
COUNCIL CHAMBERS

A. CALL TO ORDER — MAYOR TOURVILLE
1. 2018 PROPOSED BUDGET

B. ADJOURN



CITY OF INVER GROVE HEIGHTS

AGENDA ITEM

REQUEST FOR COUNCIL ACTION

2018 Proposed Budgets

Meeting Date:  August 21, 2017

Item Type: Work Session

Contact: Kristi Smith 651.450.2521
Prepared by: Kristi Smith, Finance Director
Reviewed by:

PURPOSE/ACTION REQUESTED

To review 2018 proposed General Fund additions.

SUMMARY

Fiscal/FTE Impact:

None

Amount included in current budget
Budget amendment requested

FTE included in current complement
New FTE requested — N/A

Other (2018 Budget)

Attached is a one page summary of General Fund additions by department and category along

with a complete updated 2018 Budget.



2018 General Fund Department Requested Budget Additions-Revised

Personnel and Related Costs

Comm Dev-Code Compliance OT
Planning-Environmental Specialist
Inspections-Seasonal Office Support
Police-K-9 Officer

Police-PT Office Support
Fire-Inspector

Fire-Firefighter Wage Increase
Fire-IGHFRA Retirement Contribution
Engineering-Engineer In Training 70%
Parks-Park Mntc Worker 50%

Total Personnel and Related Costs

Subtotal Personnel and Related Costs
Professional/Technical Services
Admin-Future Recruitments
Admin-Org Review/Succession Plan
Elections-Council Meeting Minutes

Finance-IGHFRA Retirement Analysis
Fire-Blue Card and Live Burn Training,
Ladder Testing, Tool Inspection

Engineering-Education Reimbursement
Streets-GPS for 8th Truck

Total Professional/Technical Services

Subtotal Professional/Technical Services
Purchased Services and Supplies
Inspections-Supplies-Training
Fire-Gear Cleaning

Fire-Pluggie & Patches Batteries/Parts
Fire-Stipends for Battalion Chief & Fire
Op Supervisor, 6 air cards

Fire-License 28 Firefighters

Fire-EMT Refresher Conferences
Fire-Public Education

Fire-Portable Lighting, Blitzfire Nozzle,
Float Pump

Fire-13 Brush Fire Gear, Replace
Uniforms, 3 Sets Gear, 10 Helmets
Fire-Supplies-3 MDCs, 3 Ipads, 4 Water
Rescue Suits, 4 Rehab Cooling Chairs,
Sound System, 2 AEDs
Admin-Customer Service Training
Streets-R&M

Streets-Asphalt

Total Purchased Services and Supplies

Subtotal Purchased Services and Supplies
Total by Department

8/15/2017
Police Comm Dev Fire Admin Public Works Finance Parks
1,000
4,900
99,000
55,500
62,800
39,100
99,000 5,900 55,500 - 62,800 - 39,100
| 262,300 |
7,200
1,500
1,000
500
- - - 7,200 1,500 1,500 -
| 10,200 I
400
3,700
800
17,400
5,600
9,000
30,000
- 400 27,500 9,000 30,000 - -
| 66,900 I
99,000 6,300 83,000 16,200 94,300 1,500 39,100
Above New Requests 339,400
Contingency 100,000
Additional PMP 550,000
Additional Park Mntc 136,200
Total New Requests 1,125,600



2018
PROPOSED BUDGET

I

Inver Grove Heights, Minnesota

///////



May 1, 2017

August 7, 2017

August 21, 2017

September 5, 2017
(Tuesday)

September 11, 2017

September 29, 2017

October 2, 2017

November 6, 2017

Between 11/10 and 11/24

December 4, 2017

December 11, 2017

December 28, 2017

Exhibit A
CITY OF INVER GROVE HEIGHTS
2018 BUDGET CALENDAR - 8/1/17

Budget Work Session
Initial discussion, review/revise calendar, establish direction

Budget Work Session
Introduction of preliminary 2018 General Fund budget

Budget Special Work Session
Presentations of General Fund requested budget additions

Budget Work Session
Cash balances, fund balances and reserves, Debt Service
Handouts - Base Budget Benefited Positions by Department, Base
Budget FTE Benefited Positions and Base Budget Hours and FTE Non-
Benefited Positions

City Council
Adopt 2018 Proposed Budgets & Tax Levies

Final Date to Certifity Proposed Tax Levies & Budgets to Dakota County
Budget Work Session

Recreation, Community Center, Golf, ADA,

EDA and TIF Funds
Budget Work Session

Water, Sewer, Storm Water, Internal Service Funds,

Central Equipment Replacement and CIP

Dakota County sends out Parcel Specific Notices for Budget Meeting

Budget Work Session
Final review of 2018 budget and tax levy

City Council Truth-in-Taxation Public Hearing
Adopt Pay 2018 Final Budgets & Tax Levies

Final Date to Certify Final Tax Levies & Budgets to Dakota
County

2 8/15/17



Residential
Commercial
Industrial
Utility
Agricultural
Rural Vacant
Apartments
Railroads

Personal Prop.

Residential
Commercial
Industrial
Utility
Agricultural
Rural Vacant
Apartments
Railroads

Personal Prop.

2018 per Dakota County updated 2/24/17

CITY OF INVER GROVE HEIGHTS

Exhibit B

2018 BUDGET
MARKET VALUE COMPARISON

Preliminary New % Change

2017 % 2018 % $ Change % Change Construction w/o New
2,425,052,723 74.16% 2,654,381,420 74.35% 229,328,697 9.5% 29,319,200 8.25%
312,760,600 9.56% 317,742,700 8.90% 4,982,100 1.6% 1,456,400 1.13%
83,770,400 2.56% 90,788,300 2.54% 7,017,900 8.4% 3,610,000 4.07%
76,668,400 2.34% 76,668,400 2.15% 0 0.0% 0 0.00%
20,990,857 0.64% 17,543,745 0.49% (3,447,112) -16.4% 0 -16.42%
8,461,500 0.26% 7,690,400 0.22% (771,100) -9.1% 0 -9.11%
288,142,200 8.81% 350,894,700 9.83% 62,752,500 21.8% 0 21.78%
14,486,600 0.44% 14,486,600 0.41% 0 0.0% 0 0.00%
3,230,333,280 3,530,196,265 299,862,985 9.3% 34,385,600 8.22%
39,774,700 1.22% 39,854,900 1.12% 80,200 0.2% 0 0.20%
3,270,107,980 100.00% 3,570,051,165 100.00% 299,943,185 9.2% 34,385,600 8.12%

NET TAX CAPACITY COMPARISON

Preliminary New % Change

2017 % 2018 % $ Change % Change Construction wio New
24,507,761 63.46% 26,877,005 64.07% 2,369,244 9.7% 347,173 8.25%
6,061,189 15.69% 6,160,681 14.69% 99,492 1.6% 29,128 1.16%
1,650,256 4.27% 1,790,613 4.27% 140,357 8.5% 72,200 4.13%
1,531,868 3.97% 1,631,868 3.65% 0 0.0% 0 0.00%
189,370 0.49% 154,030 0.37% (35,340) -18.7% 0 -18.66%
75,098 0.19% 69,511 0.17% (5,587) -7.4% 0 -7.44%
3,628,746 9.14% 4,288,013 10.22% 759,267 21.5% 0 21.52%
289,732 0.75% 289,732 0.69% - 0.0% 0 0.00%
37,834,020 41,161,453 3,327,433 8.8% 443,501 7.61%
787,939 2.04% 789,514 1.88% 1,575 0.2% 0 0.20%
38,621,959 100.00% 41,950,967 100.00% 3,329,008 8.6% 448,501 7.46%
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CITY OF INVER GROVE HEIGHTS
2018 BUDGET
PROPOSED TAX LEVIES

Exhibit C

2017 Adopted - 2018

Base+Additions
2015 2016 2017 2018 2018 2018 $ Change as %
Adopted Adopted Adopted Base Additions  Proposed Percentage Change
Operating Levies -
General Tax Levy (subject to Levy Limit) 14,908,500 15,897,800 16,973,400 18,300,900 1,025,600 19,326,500 * 13.86% 2,353,100
Subtotal Operating Levies 14,908,500 15,897,800 16,973,400 18,300,900 1,025,600 19,326,500 13.86% 2,353,100
Debt Levies
326 MN Armory Bldg Comm. 63,735 19,600 - - - - -
City Share of Assessments 233,023 235,201 234,058 205,074 - 205,074 -12.38% (28,984)
362 2014B G.0O. Improvements Bonds 150,000 122,500 150,000 - & - -100.00% (150,000)
(Contribution from Closed Bond Fund for -
Reduction to 20148 Debt Levy) (27,500) - - - - - -
364 2014B G.O. Improvement Bonds 250,000 290,000 445,000 456,482 - 456,482 2.58% 11,482
(Contribution from Closed Bond Fund for e
Reduction to 20148 Debt Levy) {27,500) - - - - - -
367 2016A 2009A G.0. Capital Improvement Bonds 559,800 674,000 642,800 600,272 - 600,272 -6.62% (42,528)
(Contribution from Closed Bond Fund for -
Reduction to 2016A Debt Levy) (200,000) (200,000) (200,000) (200,000) - (200,000) 0.00% -
355 2010B G.O. Improvement Bonds 172,700 110,000 195,000 195,000 - 195,000 0.00% -
356 2010C PIR Refunding Bonds 56,308 46,942 - - - -
358 2011A G.0. Improvement Refunding Bonds 175,000 123,819 99,200 - - - -100.00% (99,200)
365 2015A G.0O. Bonds - 635,388 634,334 682,482 - 682,482 7.59% 48,148
Subtotal City-wide Debt Levies 1,405,566 2,057,450 2,200,392 1,938,310 - 1,939,310 -11.87% (261,082)
City-Wide Levies 16,314,066 17,955,250 19,173,792 20,240,210 1,025,600 21,265,810 10.91% 2,092,018
WMTD Levies 5.56% base only incr.,
no additions
357 2010C Storm Water Bonds
Simley Lake 45,683 48,745 24,033 - - - -100.00% (24,033)
360 2012A Storm Water Refunding Bonds
Cuneen Trail/College Trail 109,095 18,200 - - - - -
421 2001-02 70th Street Recon Cahill Ave to Concord Blvd
Babcock Trail - - - 22,230 - 22,230 22,230
South Grove - - - 41,285 - 41,285 41,285
70th Street - - = 15,879 - 15,879 15,879
WMTD Levies 154,778 66,945 24,033 79,395 - 79,395 230.36% 55,362
Total 16,468,844 18,022,195 19,197,825 20,319,605 1,025,600 21,345,205 11.19% 2,147,380
* Levy Limit Amount N/A NIA N/A N/A NIA N/A
4 8/15/17
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Exhibit E

CITY OF INVER GROVE HEIGHTS

TAX COMPARISON 2017 VS 2018 CITY TAXES ONLY - BASE BUDGET ONLY

MEAN
RESIDENTIAL HOMESTEAD VALUE = § 248,247
2017 TAXABLE MARKET VALUE= § 231,176
2017
Tax Capacity -
1.00% of § 231,176 = 2,312
Tax Capacity 2,312
x 2017 Rate 0.51644
2017 City Tax $1,193.89
RESIDENTIAL HOMESTEAD VALUE = $ 266,680
7.43% Increase in value
2018 TAXABLE MARKET VALUE = § 251,074
2018
Tax Capacity -
1.00% $ 251,074 = 2,511
Tax Capacity 2,511
x Est. 2018 Rate 0.49368
Est. 2018 City Tax $1,239.50
Difference $45.62
Percent change 3.82%
BUSINESS VALUE= § 563,700
2017
Tax Capacity -
1.5% of 1st $ 150,000 = 2,250
20%of $§ 413,700 = 8,664
Tax Capacity 10,914
Less Fiscal Disparities (4.,477)
6,437
x 2017 Rate 0.51644
2017 City Tax $3,324.32
BUSINESS VALUE = § 586,900
4.12% Increase in value
2018
Tax Capacity -
1.5% of 1st $ 150,000 2,250
20%of § 436,900 8,738
Tax Capacity 10,988
Less Fiscal Disparities Est. (4,477)
6,511
x Est. 2018 Rate 0.49368
Est. 2018 City Tax $3,214.35
Difference ($109.97)
Percent change -3.31%

MEDIAN
RESIDENTIAL HOMESTEAD VALUE= $§ 213,550
2017 TAXABLE MARKET VALUE= $§ 194,834
2017
Tax Capacity -
1.00% of § 194,834 = 1,948
Tax Capacity 1,948
x 2017 Rate 0.51644
2017 City Tax $1,006.20
RESIDENTIAL HOMESTEAD VALUE = $§ 232,250
8.76% Increase in value
2018 TAXABLE MARKET VALUE= § 215,259
2018
Tax Capacity -
1.00% of § 215,259 = 2,153
Tax Capacity 2,153
x Est. 2018 Rate 0.49368
Est. 2018 City Tax $1,062.69
Difference $56.49
Percent change 5.61%
BUSINESS VALUE = §$3,058,200
2017
Tax Capacity -
1.5% of 1st § 150,000 = 2,250
2.0% of $2,908,200 = 58,164
Tax Capacity 60,414
Less Fiscal Disparities (23,463)
36,951
x 2017 Rate 0.51644
2017 City Tax $19,082.98
BUSINESS VALUE = § 3,065,500
0.24% Increase in value
2018
Tax Capacity -
1.5% of 1st $§ 150,000 2,250
2.0% of $2,915,500 58,310
Tax Capacity 60,560
Less Fiscal Disparities Est. (23,463)
37,097
x Est. 2018 Rate 0.49368
Est. 2018 City Tax $18,314.05
Difference ($768.93)
Percent change -4.03%

8/15/17



Exhibit F

CITY OF INVER GROVE HEIGHTS

TAX COMPARISON 2017 VS 2018 CITY TAXES ONLY - BASE BUDGET PLUS ADDITIONS

MEAN
RESIDENTIAL HOMESTEAD VALUE = § 248,247
2017 TAXABLE MARKET VALUE= § 231,176
2017
Tax Capacity -
1.00%of $§ 231,176 = 2,312
Tax Capacity 2,312
x 2017 Rate 0.51644
2017 City Tax $1,193.89
RESIDENTIAL HOMESTEAD VALUE = § 266,680
7.43% Increase in value
2018 TAXABLE MARKET VALUE= § 251,074
2018
Tax Capacity -
1.00% $ 251,074 = 2,511
Tax Capacity 2,511
x Est. 2018 Rate 0.52184
Est. 2018 City Tax $1,310.20
Difference $116.32
Percent change 9.74%
BUSINESS VALUE = $ 563,700
2017
Tax Capacity -
1.5% of 1st § 150,000 = 2,250
20%of $§ 413,700 = 8,664
Tax Capacity 10,914
Less Fiscal Disparities (4,477)
6,437
x 2017 Rate 0.51644
2017 City Tax $3,324.32
BUSINESS VALUE= § 586,900
4.12% Increase in value
2018
Tax Capacity -
1.5% of 1st § 150,000 2,250
2.0%of $ 436,900 8,738
Tax Capacity 10,988
Less Fiscal Disparities Est. (4,477)
6,511
x Est. 2018 Rate 0.52184
Est. 2018 City Tax $3,397.70
Difference $73.38
Percent change 2.21%

MEDIAN
RESIDENTIAL HOMESTEAD VALUE = $§ 213,550
2017 TAXABLE MARKET VALUE= § 194,834
2017
Tax Capacity -
1.00%of $ 194,834 = 1,948
Tax Capacity 1,948
x 2017 Rate 0.51644
2017 City Tax $1,006.20
RESIDENTIAL HOMESTEAD VALUE= § 232,250
8.76% Increase in value
2018 TAXABLE MARKET VALUE = § 215,259
2018
Tax Capacity -
1.00% of § 215,259 = 2,153
Tax Capacity 2,153
x Est. 2018 Rate 0.52184
Est. 2018 City Tax $1,123.31
Difference $117.11
Percent change 11.64%
BUSINESS VALUE = §$ 3,058,200
2017
Tax Capacity -
1.5%of 1st § 150,000 = 2,250
2.0% of $2,908,200 = 58,164
Tax Capacity 60,414
Less Fiscal Disparities (23,463)
36,951
x 2017 Rate 0.51644
2017 City Tax $19,082.98
BUSINESS VALUE = $ 3,065,500
0.24% Increase in value
2018
Tax Capacity -
1.5%of 1st $§ 150,000 2,250
2.0% of $2,915,500 58,310
Tax Capacity 60,560
Less Fiscal Disparities Est. (23,463)
37,097
x Est. 2018 Rate 0.52184
Est. 2018 City Tax $19,358.70
Difference $275.72
Percent change 1.44%
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Park & Recreation
2018 Budget Additions Request

$125,000 Park Capital Replacement Fund (Fund 444)

$125,000 annually for the Park Capital Replacement Fund. This would include elimination of current
$25,000 per year contribution from the Host Community Fund and $25,000 per year from the Capital
Facilities Fund as these two sources of funding are not sustainable.

$39,150 ¥ Additional Maintenance Person
Please see attached justification.

$9,700 Emerald Ash Borer

The EAB Management plan was created in 2010 and identified 1,113 EAB trees on City property which
are “maintained” and in the public ROW. We estimated a budget of $329,000 to remove and replace
these trees. To date we have removed a total of 447 trees and have invested $80,200 in City cash. We
have 666 trees yet to remove and anticipate needing $264,600 to remove and replace these trees.
There is a balance of $94,000 in the fund and $33,000 in transfers scheduled in 2018- 2021 for a total
transfer of $132,000. There is $226,000 between future transfers and available cash. We will be short
$38,600 over the next 4 years or $9,700 per year.

Current Financial Investment

In-Kind Service City Cash Grant Total
City $12,000 $21,300 $50,000 $83,300
ROW S0 $58,900 S0 $58,900
Total $12,000 $80,200 $50,000 $142,200

Current Status of Ash Trees

City ROW
Trees in 2010 532 581
Removed since 2010 280 167
Remaining trees 252 414
Cost to remove and replace S475
Cost to remove $350
Total left to invest $119,700 $144,900
Total $264,600




2018
MAINTENANCE POSITION JUSTIFICATION

The mission of the City of Inver Grove Heights is to provide services and facilities that enhance the
quality of life in our vibrant community. Our streets and parks maintenance divisions live this mission
every day by protecting the city’s investments in our streets, parks and storm water systems.
Performing timely and effective preventative maintenance is essential to helping the city remain fiscally
stable. Increasing our staffing levels in streets/parks is necessary to stabilize our operational
efficiencies so we can continue to meet and improve our customer service capabilities. Increasing
demands placed upon the City by federal mandates related to the MS4 Storm Water permit require
increased vigilance and staff time to stay attentive to our regulatory environment. Public Works and
Parks & Recreation staff are proposing to add one (1) full time maintenance employee that would be
shared between the Streets and Parks divisions. The position would be funded 50% by the Storm Water
Utility Fund and 50% by the Parks Maintenance Operating Budget. The total investment in the
additional position is $78,300.

The last time maintenance staff was added in Streets and/or Parks was in 2002, when both divisions
added a full-time position. There have been no additional staffing allocations to these maintenance
functions for the last 15 years, yet over this timeframe there have been significant increases to the work
load and maintenance of the infrastructure these two divisions are responsible for maintaining. Listed
below is a sample of the major pieces of City infrastructure that are maintained by our streets and parks
maintenance staff:

2002 2017 Change

Population 30,800 34,000 10%
Center lane miles of streets 258 273 6%
Miles of concrete sidewalks 23 26 13%
Number of cul-de-sacs 236 260 10%
Number of street signs 3,537 3,895 10%
Number of storm water catch basins 3,006 3,296 10%
Number of storm water ponds 93 191 105%
Number of rain gardens 0 83 -
Number of parks 22 28 27%
Acres of park land 500 608 22%
Miles of bituminous trails 26 31 19%
Acres of actively maintained park land 140 270 93%
Number of City owned lots maintained 0 30 -
Number of irrigation systems 7 11 57%
Number of playgrounds maintained 9 15 67%

Information presented is as accurate as possible



As the City continues to grow, especially in the NW area, additional demands will be placed on our
maintenance staff. The increased workload will require added investments in both staff and equipment
so we can meet desired response times and service levels. It is anticipated that within the next 12-24
months the following increases in maintenance responsibility will take place:

e Additional public streets in the NW area

e Additional trails and sidewalks

e Additional storm water maintenance responsibilities in the NW area

e Maintenance of a 3™ Fire Station (plowing, sanding, turf maintenance, irrigation, etc)
e NW area park south of 70" and west of Hwy 3

e NW area park north of 70" and west of Hwy 3

e Improvements to Heritage Village Park

To protect the investment in our infrastructure, future investments will be necessary to keep our system
safe and functional. Additional staff will be needed to provide the proper level of preventative
maintenance allowing the City to get the longest life possible for the investments the City makes in our
infrastructure. Investments in staff and equipment will allow our maintenance staff to continue to carry
out the City’s mission to provide services and facilities that enhance the quality of life in our vibrant
community.

Asof8.17.17



Ethics, Excellence, Engagement

2018 Budget Request

8150 Barbara Ave. Inver Grove Heights, MN 55077
651-450-2500 www.invergroveheights.org



Police K-9 Handler

4 For 2018 there is a need for 1 additional officer.

4 Discussion Points
Police K-9 Handler
Calls for Service
Mental Health/Social Services
Benefit Time Usage

Re.l

8150 Barbara Ave. Inver Grove Heights, MN 55077 Ethics, Excellence, Engagement
651-450-2500 www.invergroveheights.org




Police K-9 Handler

4 For more than 100 year, dogs have been part of law
enforcement activities in the United States, and have
been used in Europe and other parts of the world for

even longer.

Many police departments — large and small, urban and rural —
rely on their canine (K-9) team to assist in tracking suspects,
finding illegal substances, and reducing the need for physical
confrontation.

A dog’s sense of smell is 50 times more sensitive than a human’s,
making them far superior to any other method of tracking and

detection, and their very presence can act as a deterrent to any
further escalation of physical violence or resistance.

8150 Barbara Ave. Inver Grove Heights, MN 55077 Ethics, Excellence, Engagement
651-450-2500 www.invergroveheights.org



Police K-9 Handler additional information

4 The K-9 handler will go through a sixteen week initial

training session.
The bonding between the officer and the K-9 is very
important during this time. In order to solidify this bonding,

training is ongoing throughout the partnership of the
canine team.

When the officer is not working, the K-9 stays at home with
the officer and his or her family. Retired dogs normally live

with handlers for the rest of their lives.

Ethics, Excellence, Engagement

8150 Barbara Ave. Inver Grove Heights, MN 55077
651-450-2500 www.invergroveheights.org



Police K-9 Handler additional information

4 One area in which a K-9 is extremely useful is as a
psychological deterrent. Often the sight and sound
of a well-trained K-9 on scene is enough to prevent
offenders from resisting arrest and can cause hiding
suspects to surrender peacefully once a warning is
issued that the K-9 is coming.

4 The addition of a K-9 Unit greatly enhances the
agency's capabilities to track down, locate, and
capture wanted offenders; detect illegal narcotics in

our community and schools; and in many cases

prevent crime before it happens.
Ethics, Excellence, Engagement




Police K-9 Handler additional information

4 Community Engagement

Since there will be natural public curiosity in the K-9 program, the
department would develop a systematized public relations campaign to
support the program.

The public relations campaign would consist of
— School presentations with all grade levels.

— Community demonstration for safety fair, Night to Unite, IGH Days, other
community gatherings.

4 Schedule

The K-9 handler would work a modified 10 hour patrol shift (with K-9
relief time) therefore they would be excluded from the 12 hour team
staff schedule.

— They would work a set schedule during the busiest hours of the busiest days,
helping offset the increased calls for service.

— This schedule would also allow the K-9 team to attend our community
engagement events on a regular basis without impacting staffing levels.

8150 Barbara Ave. Inver Grove Heights, MN 55077 Ethics, Excellence, Engagement
651-450-2500 www.invergroveheights.org



Calls for Service

4 Comparing 2016 to 2017 the calls for service in the
first half of the year are up 4,854.
From 1-1-16 to 7-1-16 the calls have totaled 11,272

From 1-1-17 to 7-1-17 the calls have totaled 16,126
— Historically the 2"d half of the year is busier than the 15t half.

Re.l

8150 Barbara Ave. Inver Grove Heights, MN 55077 Ethics, Excellence, Engagement
651-450-2500 www.invergroveheights.org




Mental Health/Social Services

4 Calls for service regarding individuals involved in a
mental health crisis are increasing.

Our officers are spending more time on these types of calls
to either assist them with their issue or to get them to a
medical professional to help them. Everyone of those
cases is cross reported to Dakota County Social Services.

— Calls cross reported to Social Services in;
e For 2016 for the period of 1-1-16 to 7-1-16 total reports were: 775
e For 2017 for the period of 1-1-17 to 7-1-17 total reports are: 884

8150 Barbara Ave. Inver Grove Heights, MN 55077 Ethics, Excellence, Engagement
651-450-2500 www.invergroveheights.org



Benefit Time Usage

4 Approximately 14,000 hours used in 2016 is equal to
6.73 F.T.E.

Includes sick leave, personal leave, vacation, and floating
holiday.
6 Sergeants

30 Patrol Officers
— 24 assigned to Patrol

— 6 assigned to special duties
* Investigations
* SRO
* Drug Task Force

8150 Barbara Ave. Inver Grove Heights, MN 55077 Ethics, Excellence, Engagement
651-450-2500 www.invergroveheights.org



Projected Costs

4 Along with the department budget, the department has been
approached by community members that have shown an interest in
donating to support a K-9 program for our city.

4 The employee cost is $99,100.00 as outlined in the 2018 budget
request.

4 The K-9 start up cost is approximately $20,000.00 (which we will
attempt to cover with donations).
The cost of the dog including training is approximately $10,000.00.
The cost of equipping a current marked squad is approximately $4,000.00.

The cost of K-9 supplies such as; kennels (home and travel) is
approximately $4,000.00.

The cost of food and grooming supplies, etc.. is approximately $1,500.00.
The cost of general veterinarian care is approximately $500.00.

4 The yearly cost for the K-9 after year 1 is approximately $2,000.00
(which we will attempt to cover with donations).

8150 Barbara Ave. Inver Grove Heights, MN 55077
651-450-2500 www.invergroveheights.org
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MEMO

CITY OF INVER GROVE HEIGHTS

TO: Scott D. Thureen, Public Works Director
FROM: Thomas J. Kaldunski, City Engineer
DATE: August 17, 2017

SUBJECT:  Justification for New Staff Engineer Position 2018 Budget

The Engineering Division of the Inver Grove Heights Public Works Department has requested
consideration for a new full-time staff engineer position. The budget request was included in the
Division’s request. This memo outlines the justification for this position.

A) Increasing Demand for Engineering Services
The workload for the Division has increased as the development of the City and the
improvement of the economy strengthens. This is best illustrated by the anticipated 2018
projects currently on the Engineering Division docket as follows:

Broderick Boulevard (2015-09D) .......ccceiiiiiiiriiiieee e e e e e ciiinree e e e e e snnnneee e e $5.95M
93" and Abigail (2017-09E).......c..ciceeiieeeee et 1.1M
Trunk Watermain Loop on 65" Street (2017-03)......c.c.cceevvieeicieeeiieeeeiiee e, 0.75M
65" Street Construction (revisions to T.H. 3 at 65" Street connection point) .... 1.65M
70" Street Roundabout at T.H. 3 (2016-08)..........ccoueeiuieeieeeieeeie e 1.95M
Sealcoat Project (2018-09B) .......cceeiiiiiiiiiiie e 0.45M
Crackseal Project (2018-09A)......ccci it e e 0.10M
Estimated Total .............. $11.95M

In addition, the private development workload is also showing growth with the following
projects in various stages of the development process:

Windwood 2" Addition (44 lots)
Blackstone Highlands (40 lots)
The potential for development of the following properties in the next five years is high:

Land Source Capital (Murphy, etal) 22.9 acres

Peltier 53.2 acres
GlenLin 32.0 acres
Falcon Partners 46.5 acres

The staff engineer position’s availability to assist the City Engineer and Assistant City
Engineer will be critical to these development projects.



Current Staff Levels should be Increased
The Engineering Division currently has the following staff plus consultants available to
address the work load:

City Engineer 1FTE
Assistant City Engineer 1FTE
Senior Engineering Technicians 2 FTE
Engineering Technicians 2 FTE
Engineering Interns (summer only) 2

Support Specialist 1FTE

The current level of staff has been reduced by one-half FTE since 2013 when a part-time
Administrative Assistant position was lost in the Division. The use of two interns during
summer months has helped with project inspections and contract administration outside of
the office. The staff engineer will help with contract administration and interaction with
customers inside the office on a year-round basis.

The Division proposes to add the staff engineer position to assist with the increasing Division
workload. This will help improve customer service and allow the Division to provide good
response times to customer inquiries.

The staff engineer will be a graduate from an accredited engineering college on the path
toward becoming a licensed professional engineer. We will seek a candidate with several
years of experience. This level of engineering skills and knowledge will be beneficial to the
Division by bringing up-to-date technological knowledge in AutoCADD, GIS, Microsoft Office
software and Xcel spreadsheets.

Our current staff is extremely busy and working long hours. The technicians are focused on

the construction field work and project administration. Many times, the staff are not available

in the office because of the field work. At the current staff level, the following challenges

exist:

oB uilding permit reviews are being slowed down to complete the administrative tasks of
reviewing permits, developing customer grading agreements, and storm water plans

e Erosion control inspections are not as timely as they should be

e The Division faces challenges in preparing the Capital Improvement Plan, Pavement
Management Plan and project plans due to the increased work level

e Planning reviews of development submittals are not completed in a desirable amount of
time

e The archiving of as-built plans and Division records is falling behind due to work load on
the front end of projects and construction

When urgent requests come into the Division, the Division must rearrange planned activities.
This currently happens daily, as we react to the requests without adequate staffing levels.



C) Duities of the Staff Engineer
It is proposed to have a staff engineer that will assist with storm water reviews using
HydroCAD, P-8 modeling and potentially PCSWMM. The staff engineer will review
development and consultant projects under the direction of the City Engineer and Assistant
City Engineer. This position will oversee the import of as-built records into the GIS system
and work with the Pavement Management Program. This engineer will assist on MnDOT,
County, City and consultant projects.

The staff engineer will assist the Division as it experiences an increased workload due to
the number of new developments, addressing the aging City street system, and the
changing regulatory environment while the City continues to expand infrastructure in the
NWA.
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