
  

Inver Grove Heights Parks and Recreation Advisory Committee 
Wednesday, February 26, 2025 at 5:00 PM 

8150 Barbara Avenue, Inver Grove Heights, MN 55077 

AGENDA 

 

 
 
 

1. Call to Order 
2. Roll Call 
3. Presentations 
4. Announcements 
5. Consent Agenda 
  All items on the Consent Agenda are considered routine and have been made 

available to the Commission at least two days prior to the meeting; the items will be 
enacted in one motion. There will be no separate discussion of these items unless a 
Commission member or citizen so requests, in which event the item will be removed 
from this Agenda and considered in normal sequence. 

6. Public Comment 
  Public comment provides an opportunity for the public to address the Commission on 

items that are not on the agenda. Comments will be limited to three (3) minutes per 
person. 

7. Unfinished Business 
  Items that are brought back to the Commission for action from a previous meeting 
8. Regular Agenda 
  A. 2025 Work Plan 
9. Administrative Presentations 
10. Commission Comments 
11. Adjourn 
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Agenda Item 8.A.  
  
  

Parks & Recreation Advisory Commission 
Staff Report 

 
   
SUBJECT: 2025 Work Plan   
  
MEETING DATE: February 26, 2025 
ITEM TYPE: Regular Agenda  
CONTACT: Adam Lares, Parks & Recreation Director, 651.450.2587 
     
  
PURPOSE/ACTION REQUESTED 
The Parks and Recreation Advisory Commission will work on developing their 2025 work plan. 
  
BACKGROUND 
At the upcoming meeting on February 26, 2025, the Parks and Recreation Advisory Commission 
(PRAC) will be reviewing and approving their annual work plan. This plan, developed in collaboration 
with the Park and Recreation Department, outlines priorities and guides their activities for the year. 
 
The work plan will be briefly presented at the regularly scheduled meeting on March 12, 2025, at 7pm 
and will be asked to be approved. 
  
FISCAL IMPACT  
  
RECOMMENDATION  
  
ATTACHMENTS 
1. 2024 Work Plan -4.10.2024 
  
 



Work Plan 
2024 Parks and Recreation Advisory Commission 

City of Inver Grove Heights 
 
1) Creation of subcommittee for Parks and Recreation Systems Plan (Fall 2024) 

 
2) Meet with City Council  
 
3) Support Continuation of Active Park Projects  
 

a) Heritage Village Park Phase 4 & 5 
a. Groundbreaking  

 
b) South Valley Park 

a. Grand Opening (August 27, 2024, 6-7:30pm) 
 

c)  Overlook Ridge& Argenta Hills Park  
a. Grand Opening’s (June 27, 2024, 6-7:30pm)  
 

4) Advise prioritization for park projects in 2024 
a) Heritage Village Park Phase 6 NW Area Park Development 

 
5) Northwest Area Park Development 

a) NWA Park #4 search  
 

6) Advise prioritization for VMCC/Grove Improvements 
a) Brightside Room Renovation 

 
7) Review and recommend acceptance of park dedication for new housing development that 

aligns with Comprehensive Plan 
 

8) PRAC Community Engagement Opportunities/Project 
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