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CITY OF INVER GROVE HEIGHTS
LEADERSHIP SUMMIT
Saturday, December 5, 2020
9:00 a.m. — 12:00 Noon
VMCC COMMUNITY ROOM # 3

Meet & Greet

Review of Strategic Plan
Central Areas

Pavement Management Plan
NWA Park Development
Land & Buildings

Staffing

ooow

Current Council Perspective
Council Elect Perspective
Department Head Perspective

Wrap Up

a. Distribute 5 Year Plans

b. Schedule City Leadership Summit for 2021-
Preference- schedule on quarterly basis/bi-annual or
other?

EXCELLENCE ENGAGEMENT



