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INVER GROVE HEIGHTS ECONOMIC DEVELOPMENT AUTHORITY REGULAR MEETING
MONDAY, FEBRUARY 10, 2020 – 8150 BARBARA AVENUE

1 & 2 CALL TOORDER/ROLL CALL TheEconomic Development Authority (EDA) ofInverGrove
Heights metonMonday, February 10, 2020, intheCityHallCouncil Chambers.  President Piekarski- 
Krechcalled themeeting toorderat6:00p.m.  Present wereEconomic Development Authority Members
Bartholomew, Dietrich, Perry, andTourville; Executive Director Rand, CityAttorney Kuntz, City
Administrator Lynch, CityClerkKiernan, andSecretary Fox.   

3.  CONSENT AGENDA

A. Minutes

Motion byBartholomew, second byDietrich, toapprove theminutes from the November 12, 2019
Regular Economic Development Authority Meeting.    

Ayes: 5
Nays: 0 Motion carried

B. Claims

Motion byBartholomew, second byPerry, toapprove thedisbursements from November 13, 2019
toFebruary 10, 2020.  

Ayes: 5
Nays: 0 Motion carried

C. Progress Plus Activity Report
Executive Director Randadvised thatJennifer Galewasnotabletoattend tonight’smeeting.  Sheadvised
thattheSmall Business Guide isavailable ontheCity’swebsite. Thisguideoutlines services, resources,  
andtheprocess forbusinesses touseiftheywishtostartuporexpand.  

Motion byTourville, second byPerry, toreceive theProgress Plus Activity Report.  

Ayes: 5
Nays: 0 Motion carried

4. REGULAR AGENDA

A. Election ofOfficers

Motion byBartholomew, second byTourville, toelect Piekarski Krech asPresident, Bartholomew
asVice-President, Tourville asTreasurer, City Finance Director asAssistant Treasurer, and the
Executive Director’sDesignee asSecretary.  

Ayes: 5
Nays: 0 Motion carried
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B. Introduction ofKaren Schaffhausen, Business Advisor, Dakota County ‘Open toBusiness’  
Program

Executive Director Randadvised thattheCity’s ‘OpentoBusiness’ Business Advisor, Karen Schaffhausen,  
wasunable toattend tonight’smeeting. Rand suggested theyinviteMs. Schaffhausen tothenextEDA
meeting atwhich timeshewillprovide Boardmembers withawrittenactivity reportshowing howsheis
connecting withentrepreneurs inIGH. Ms. Schaffhausen provides freeprofessional confidential counseling
tosmallbusinesses andentrepreneurs andisespecially adeptatmarketing plans. Anyone thinking of
starting orexpanding asmallbusiness should consider reaching outtoher.    

C. Presentation byEric Satre, Executive Director ofInver Grove Heights Convention and Visitors
Bureau (CVB)  
CVBExecutive Director EricSatreadvised thatthemission oftheCVBistomarketandpromote IGHto
visitors andtomaintain andstimulate thecommunity’seconomic vitality. Heisastaffofonebutissupported
byaBoardofDirectors madeupofrepresentatives fromlocalbusinesses, allfourhotels andthecity’s
Community Development Director.  TheBoardapproved fourCVBgoals for2019, including 1) discover new
salesopportunities, 2) increase awareness oftheCBV andthecityofIGHasadestination, 3) maintain
digitaladvertising, and4) growthe website/socialmedia presence oftheCVB. Heprovided several
examples ofhowheispursuing thesegoals.    

Mr. Satreexplained theCVB’s2020projects andinitiatives, including marketing IGHasadestination,  
creatingapromotional videoofIGH, increasing salesefforts, anddeveloping atourism mapthatconnects
alltheCity’sassets (i.e. parks, hotels, landmarks, medical facilities, etc.).    

Boardmember Bartholomew askedwhattheEDA/CityCouncil coulddotohelptheCVB.  

Mr. Satrereplied thathewillforwardsuggestions ononcehehasmetwith theCityCommunications staffto
goovertheirgoals.  

President Piekarski Krechaskedwhatmarketing initiatives theCVBwasusingtogetpeople tostayatIGH
hotels.    

Mr. Satreadvised thatpeoplestayinIGHforvarious reasons (i.e. business travel, education, sports-related,  
etc.).  Oneofthebiggest benefits IGHhasisitslocation isincloseproximity tosomanyTwinCities assets.   
Forpeoplenotwanting tostayright inMinneapolis/St. Paul hehasbeenmarketing IGHas accessible,  
affordable, andwithfreeparking.  Thisspringheplanstolayoutsomemarketing campaigns andwillemploy
theuseofgeofencing andFacebook.   

Boardmember Tourville askedifreports werestillbeinggenerated regarding websitehits.  

Mr. Satrereplied intheaffirmative andoffered toprovide thatinformation totheEDA.  Headvised that
overall website trafficwasdown, butthequalityofthetrafficwasbetter.    

President Piekarski KrechaskediftheCVBhadinformation onhowmanypeople lookedonthewebsite and
thenbookedanIGHhotel.  

Mr. Satrereplied intheaffirmative.  Hestated theVisitIGH.comwebsite allowsvisitors toseewhathotels
areinthecity, whattheirrates, are, etc.     

Executive Director Randaskedforinformation onthe2019trendsandrevenue.  
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Mr. Satrereplied thathistorically thepeakseasonhasbeenMay-October. In2019theyhadthebestJuly
andAugust ever, butrevenues felloffinOctober.  Tocounterbalance thathecutbackonexpenses.  He
wasnotsurewhythisoccurred; onepossibility isthatcontract workbyconstruction workers forMNDOT or
FlintHillsRefinery thatstayathotelsendedearlier thananticipated. Henotedthattheycancollectupto30
dayslodging tax.  Thereisapossibility thatsomestayed longer than30daysandcouldnolongerbecharged
lodging tax.  

President Tourville askedifthe30-dayrulewasaStateguideline.  

Mr. Satrereplied intheaffirmative.    

Boardmember Bartholomew askedifothercommunities experienced adownturn inOctober aswell.  

Mr. Satrereplied thatEagansawabitofadownturn aswell.    

Boardmember Tourville askedifIGHwasonthelowsideamongst themetrocitiescharging lodging tax.  

Mr. Satrereplied thatmostmetrocitieschargealodging tax; theStateallowsupto3% andIGHisat2%.    

D. Executive Directors Report
Executive Director Randprovided anupdate ofsome oftheeconomic development activities staffare
currently working on. Oneinvolves along-termmanufacturer intheCitywhoisconsidering anexpansion.   
Likemanyemployers theyarechallenged withfindingaqualityworkforce.  Staff isidentifying resources and
working withIHCCandtheDakota County Workforce Center onaplantocontinue togrowthelocal
workforce.  Shealsoplanstovisitatleast15of IGH’s largeremployers everyyearandisbeginning to
schedule thosenow. Interim IHCCPresident Michael Berndthasoffered tojoinheronthesevisits. Rand
advised thatsheandcityplanning staffhavemetwithatleast sixgroups interested indiscussing the
development of high-density housing projects withinourcommunity.  Manywould require rezoning ora
subsidy.  Oneoftheproposed projects wouldbeapartnership withDakota County CDAtodevelop a
workforce housing project onConcord Boulevard..      

Boardmember Bartholomew askediftheCDAproperty wasshovel readyasfarasinfrastructure.  

Executive Director Randreplied theywerejustbeginning tolookinto that; theremaybechanges tothe
access andutilities, andtheneed forapossible streetvacation.   

Boardmember Bartholomew hopedthateveryone waslookingatpotential roadblocks aheadoftimesothey
couldmeet thetimeline.  

Executive Director Randadvised thatsheconnected withtheUnionPacific Railroad consultant. Theyhave
agreed tomeet inMarch regarding identifying atimeline fortheRailroad QuietZoneproject toproceed.    

Executive Director Randadvised thattherehasbeenanuptick inairportnoisecomplaints fromIGH
residents pertaining totheMSPAirport.  Inresponse tothis, alistening session hasbeenscheduled forApril
22at7PMwiththeMACBoardandrepresentatives. Concerned citizensareencouraged toattend.    

President Piekarski Krechasked ifthenumber tocallfornoisecomplaints waspublicized.  

Executive Director Randreplied thatthetelephone number waslistedontheCity’swebsite.   
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Executive Director Randadvised that InverPointBusiness Parkdeveloper United Properties are in
negotiations withatenantwhichwillhopefully result insummer 2020construction.    

Executive Director Randstatedshereceived inquiries fromtwosizable companies about thepotential for
rezoning property along Highway 52/55tooffice/warehouse fromcurrent residential zoning. Rand asked
themtoprovide additional detailsandwill encourage themtohaveconversations withexisting property
owners inthoseareasnoting thismaybeanopportunity forrezoning andsmall areaplantobedeveloped.    

Boardmember Tourville askedifthe2019Community Development Annual Reportwasavailable onthe
City’swebsite.  

Executive Director Randadvised thatshewouldgetthatposted tothewebsite andwasalsoplanning on
including asummary story intheApril Insights newsletter.  Shenotedsomeofthehighlights ofthereport
include theconstruction ofover100single-familyhomes inaddition to72unitsofmulti-housing.    

5.  NEXT MEETING: May11, 2020

6.  ADJOURNMENT:  MotionbyPerry, second byTourville, toadjourn.  Themeeting wasadjourned by
unanimous voteat6:36p.m.   
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