
AGENDA ITEM _3A____  

INVERGROVEHEIGHTS ECONOMIC DEVELOPMENT AUTHORITY REGULAR MEETING
MONDAY, APRIL26, 2021 – 8150BARBARA AVENUE

InPersonMeetingandViaZoom**  

1 & 2 CALLTOORDER/ROLLCALL TheEconomic Development Authority (EDA) ofInverGrove
HeightsmetinregularsessiononMonday, April26, 2021.  President Piekarski-Krechcalledthemeeting
toorderat6:00 p.m.  PresentwereEconomic Development Authority Members Murphy, Dietrich,  
Bartholomew andGliva, Executive DirectorRand, CityAttorneyNason, andSecretary Fox.   

3.  CONSENT AGENDA

A. Minutes

MotionbyGliva, secondbyMurphy, toapprovetheminutesfromtheFebruary8, 2021Regular
EDAMeeting

Ayes: 5
Nays: 0 Motioncarried

B. Claims

MotionbyBartholomew, secondbyGliva, toapprovedisbursements fromFebruary9, 2021to
April26, 2021.  

Ayes: 5
Nays: 0 Motioncarried

stC. OpenToBusiness Program1 QuarterActivityReport

stMotionbyBartholomew, secondbyGliva, toAccepttheOpentoBusiness Program1 Quarter
ActivityReport

Ayes: 5
Nays: 0 Motioncarried

4.  REGULAR MEETING

A. Resolution ApprovingJointPowersAgreement withDakotaCountyCommunity Development
Agency (CDA) and10OtherDakotaCountyCitiestoEngagewithMCCDtoProvide
Entrepreneurial SupportViaaDakotaCountyOpentoBusinessProgram

Executive Director Rand advisedthattheEDAisbeingaskedtoapprovetheannual jointpowers
agreement withtheDakotaCountyCDAtoprovidetheOpenToBusinessProgram (OTB), which
providesentrepreneurial support tosmallbusinesses andstartups.   ThisserviceisprovidedbyMCCD,  
anon-profit.  NatalieMouilso, theCity’sOTBrepresentative, provides freeguidance, connectsbusiness
ownerstoresources, andcanassistwithgapfinancing.  ThefeethattheEDAwouldcontribute is $5,500.  
Staffrecommends approvaloftheJointPowersAgreement.    

Boardmember Murphyaskedforclarification thatapprovalofthisagreement wouldgiveresidents
startingupbusinesses inInverGroveHeightsaccesstotheseservices.    
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President Piekarski-Krechrepliedintheaffirmative.  

MotionbyBartholomew, secondbyMurphy, toApproveResolution21-02 Approving Joint
PowersAgreement withDakota CountyCDAand10OtherDakotaCountyCities toengagewith
MCCDtoProvideEntrepreneurial SupportviaaDakotaCountyOpentoBusinessProgram.  

Ayes: 5
Nays: 0 Motioncarried.  

thB. Resolution Approving aRight-of-EntryAgreement withDakotaCounty55077180560 Street
LandTrust

Executive DirectorRandadvisedthatinFebruary2021theEDAapproved adevelopment andpurchase
agreement tothislandtrust.  Theagreement specifiedcertainconditionsofthesale, includingproviding
ahouseplan.  Inordertodothatthelandtrustisrequestingarightofentryagreement toallowthemto
conductsoilboringsandalandsurvey.  Staffrecommends approvaloftherightofentryagreement.    

Boardmember Bartholomew askedwhopaidforthedraftingoftheagreement.  

Executive DirectorRandrepliedthatthecityattorneydrafted theagreement andbilledtheirtimetothe
EDA.  

Boardmember Bartholomew askediftherewasanescrowagreement thatcouldcoverthecost.    

Executive DirectorRandrepliedtherewasnoescrow andonlylimitedlegalassistance thatwouldbe
needed.    

MotionbyGliva, secondbyBartholomew, toApproveResolution No. 21-03Approving aRightof
thEntryAgreement withDakotaCounty55077180560 StreetLandTrust.    

Ayes: 5
Nays: 0 Motioncarried.    

C. DiscussSchedule forQuarterly EDAMeetings

Executive DirectorRandadvised thatchanging thestarttimeofCityCouncilmeetings from7PMto6PM
triggeredadiscussion aboutthestarttimeofEDAmeetings.  FormanyyearsEDAregularmeetingshave
startedat6PMonaquarterlybasispriortothefirstCityCouncilmeetingofthemonthsofFebruary, May,  
August, andNovember.  However, CityAttorneyNasonresearched theordinance thatreferences the
EDAandfoundthattheregularmeetingsaresupposed tooccuronthefirstMondayofthemonthonthe
worksessionevenings.  Sherecommended thattheEDAestablisharegularcalendar forthesequarterly
meetings.    

Boardmember MurphynotedthatthethirdMondayofthemonthisnormally free.  

President Piekarski-KrechdidnotthinkaseparateMondaywasnecessary astheEDAmeetings typically
lastlessthananhour.    
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Boardmember Murphystatedthatheappreciated theclarification fromPresident Piekarski-Krech.    

Boardmember Glivaadvisedthatoriginally, shehadaconflictwith5:00PMmeetings, butfourtimesa
yearshouldbemanageable.    

Boardmember Bartholomew notedthattheycouldholdtheEDAmeetingsaftertheCityCouncil
meetings ifa5:00PMstarttimewasproblematic.  Hewasagreeable witheithertime.  

Boardmember Murphyadvisedhewasfinewitheithertimeaswell.    

Boardmember Dietrichstatedshelikedtheideaofa5:00PMstarttime.    

President Piekarski-Krechpreferreda5:00PMstarttimeasitcouldbeproblematic forpeoplegiving
presentations attheEDAmeetingtositthroughlongCouncilmeetings.    

Executive DirectorRandclarifiedthatfutureregularEDAmeetingswouldbeheldquarterlyonthefirst
Mondayofthemonthat5:00PMpriortoCouncilworksessions.  

D. EDAExecutive DirectorActivityReport

ExecutiveDirectorRandstatedthatstaffcontinuestoidentifywhattheyconsiderhighvaluedevelopment
andredevelopment opportunities.  ShethankedBoardmember Glivaforrequesting theyincludethe
redevelopment opportunities onCahillandnotedthatshewasabletoreachouttoatleastonedeveloper
whospecializes inthattypeofredevelopment.  Thetwosmallareaplansfortheunderdeveloped areas
northofHighway55andfortheareassouthofHighway55areclosetocompletion andwilleventually
gobeforethePlanningCommission andCityCouncil.   Somechanges mayberecommended pertaining
tozoningtomaximize theuseofsomeoftheproperties inthoseareas.  TheyworkedwithEhlers to
determine whattheutilityextensions wouldcost.  Hopefully thoseadditional costswouldbepaidforby
thedeveloper ornewbusiness; however, thatoftenrequiresalotofdensity.  Fortistar isworkingon
gettingfinalapprovals fortheirproject thatwillcapturethegasatthePineBendLandfill.  Hopefully there
willbeagroundbreaking yetthissummer.  SheadvisedthatshereachedouttoRepublic, theoperator
ofPineBendLandfill, regarding the100acrestheyownjustwestofthelandfill.  Shewouldliketosee
themrelocatetheirtrashcollection business tothislocationorpotentially theSwiftTruckingCentersite.   

thMuchofthishingesonimprovements to117 Street, whichisoneofthereasons thatwastheCity’s
legislative askthissession.  Staffcontinues tofocusontheArgentaHillsareaastheywouldliketosee
thatretailcontinuetogrowandthrive.  Todosostaffbelievesmorerooftops areneededandtheyare
workingwithamulti-familyhousingdeveloper fortheproperty westofTargetandthemain street
businesses.  OntheConcord redevelopment front, theDakotaCountyCDAhassubmitted anapplication
fora35-unit workforce housingproject inthe6300 blockofConcord.   The Cityalsoreceived an
application foramemorycareunit locatedacrossfromCubFoods.  TheCitycontinues tolookfor
opportunities topartnerwiththeRiverHeightsChamberofCommerce andtohopefullyholdan
informational eventtodiscussspecialservicemarketing districtswithintheCity’scommercial districts
andhelpcreateanidentity foreachoftheretailareas.      

5.  NEXTMEETING – Thenextregularly scheduled EDAmeeting isAugust2, 2021at5:00pm.    

Executive DirectorRandnotedthatMr. Gullickson willlikelybebringinghishouseplanstotheEDAfor
approvalatanupcoming meeting.     
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6.  ADJOURNMENT:  MotionbyMurphy, secondbyBartholomew, toadjourn.  Themeetingwas
adjourned byunanimous voteat6:23p.m.   
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