Inver Grove Heights City Council
Thursday, February 2, 2023 at 4:00 PM
Fire Station No. 2, 9200 Courthouse Blvd, IGH, MN 55077

AGENDA
1. Call to Order
2, Roll Call
3. Regular Business
A. Discussion of City Council Priorities for 2023-24
4. Adjourn

This document is available upon a three (3) business day request in alternate formats such as braille, large print, audio
recording, etc. Please contact Rebecca Kiernan, City Clerk, at 651.450.2513 or rkiernan@ighmn.gov.
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Agenda Item 3.A.

CITY OF

INVER GROVE Request for Council Action
HEIGHTS

SUBJECT: Discussion of City Council Priorities for 2023-24

MEETING DATE: February 2, 2023
ITEM TYPE: Regular Business
CONTACT: Kris Wilson, City Administrator, 651.450.2511

ACTION REQUESTED

The Council will be asked to discuss and seek consensus on key priorities for the 2023-24 time
period.

BACKGROUND

During this retreat, the Council will gather with the City Administrator, Department Heads and
Managers to identify, discuss and seek consensus on the key Council priorities for the two-year term
between now and the next city election in 2024.

In preparation for the retreat, Councilmembers are asked to consider the following questions and
come prepared to share your answers and consider those of your colleagues.

1. What are the 4 or 5 most common topics or issues that you hear about when out and about in
the community and/or campaigning for office?

2. Based on the feedback you hear from residents, what does the City already do well? In what
areas is there a need for improvement?

3. Is there a policy area, service or program that the City currently isn't very active in that you
think we should be? Why? What role do you believe the City could or should play on this
subject? What resources and/or expertise do we have to contribute?

4. What is one thing that the City - as a municipal government organization - should focus on

2023 to benefit our residents? (Outside of the everyday services such as responding to 911
calls, providing clean drinking water, maintaining streets and parks.)

The above questions do not reflect the totality of the anticipated discussion for the retreat, but they
are intended to serve as a "jumping off point" for further discussion of Council priorities for 2023-24.

FISCAL IMPACT
RECOMMENDATION

ATTACHMENTS
None
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