
 

1.  CALL TO ORDER 
2.  ROLL CALL 
3.  PRESENTATIONS   
     A.  Inver Grove Heights Days Scholarship Recipients 
4.  CONSENT AGENDA – All items on the Consent Agenda are considered routine and have been made available to the  

City Council at least two days prior to the meeting; the items will be enacted in one motion.  There will be no separate  
discussion of these items unless a Council member or citizen so requests, in which event the item will be removed  
from this Agenda and considered in normal sequence.  

A. i. Minutes of October 1, 2018 Work Session Meeting Minutes   
ii. Minutes of October 8, 2018 City Council Meeting Minutes  

B. Resolution Approving Disbursements for Period Ending October 17, 2018 
C. Set the Canvass Meeting date for November 9, 2018 
D. Consider Inver Grove Heights CVB 2018 Work Plan and Budget 
E. Request for Approval of Rental Housing License  
F. Resolution Certifying Delinquent Utility Bills 
G. Consider Pay Voucher No 6 for City Project No 2015-09D – Broderick Boulevard 

Reconstruction, City Project No 2017-21 – VMCC/Golf Course Parking Lots, City Project No. 
2018—08 Fire Station No 2 Sewer and Water Improvements, and City Project No 2018-11 Fire 
Station No 2 Fiber Optic Improvements 

H. Consider Contract with Xcel Energy for Heritage Village Park Overhead Powerline Removal 
I. Consider Pay Request No 4- Dasher Board Package (Final) – West Rink Floor Project – City 

Project 2017-1722 
J. Consider Approval of Heritage Village Park – Phase II Contract with WSB 
K. Consider Approval of Replacing Seidls Lake Park Playground Equipment 
L. Consider Pay Request #2, to Pember Companies Inc. for the Heritage Village Park Dog Park 

Improvements 
M. Consider Pay Voucher No. 3 for City Project Nos. 2015-03 – 65th Street Reconstruction, 

2017-03 – Watermain Improvements 65th Street Loop, and 2017-24 – T.H. 3 Intersection 
Improvements for 65th Street 

N. Consider Pay Voucher No. 2 for City Project No. 2018-04 – Arbor Pointe PUD Shared Street 
Light System Improvements for Street Light Removal (Phase 1) 

O. Consider Change Order No. 2 and Pay Voucher No. 3 for City Project No. 2018-08 – Fire 
Station No. 2 Sewer and Water Improvements and City Project No. 2018-11 – Conduit for Fire 
Station No. 2 Fiber Optic Improvements 

P. Consider Pay Voucher No. 3 for City Project No. 2017-09E – 93rd Street and Abigail Court 
Area Reconstruction 

Q. Consider Change Order No. 4 and Pay Voucher No. 5 for City Project No. 2015-09D – 
Broderick Boulevard Reconstruction, City Project No. 2017-21 – VMCC/Golf Course Parking 
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Lots, City Project No. 2018-08 – Fire Station No. 2 Sewer and Water Improvements, and City 
Project No. 2018-11 – Fire Station No. 2 Fiber Optic Improvements 

R. Approve Drainage & Utility Easement for 10211 Barnes Ave (N ½ of the NW ¼ of Section 28, 
Township 27, Range 22, Dakota County, Minnesota) 

S. Consider Resolution Approving Temporary Construction Easement Agreement No. 2 for 
Boring and Access on Lot 1, Block 1, Arbor Pointe 11th Addition for City Project Nos. 2018-08 
– Fire Station No. 2 Sewer and Water Improvements and 2018-11 – Fire Station No. 2 Fiber 
Optic Improvements 

T. Consider a Resolution Receiving a Proposal for Professional Geotech Engineering Services and 
Authorizing Preparation of a Phase I Environmental Review Report for Street Reconstruction 
on 55th Street Court/55th Street Court, City Project No. 2018-09F 

U. Consider Resolution Approving of a Joint Powers Agreement (JPA) with South St. Paul and West 
St. Paul for Engineering Services, Outlet Construction, and Long-Term Maintenance for City 
Project No. 2014-12 – Seidl’s Lake Outlet 

V. Michael Wise – Case No. 18-56V; Approve a Resolution for a Variance to allow a fence taller 
than 42 inches in the front yard on the property located at 5834 Blackberry Trail 

W. Gries Architectural Group; Approve a Resolution relating to; Release of Development Contract 
and Deferred Assessment Certificate and Storm Water Facilities Maintenance Agreement for 
Lot 1, Block 1, Best Buy Addition for property located at 1350 50th Street 

X. Accept 2019 Medical and Dental Insurance Rates and Approve City Contribution Amounts 
Y. Resolution Authorizing the Fire Chief to Approval Change Order Requests in an amount not to 

exceed $15,000 without City Council Approval for City Project 2014-10 Fire Station #2 New 
Construction 

Z. Personnel Action                       

5.  PUBLIC COMMENT: Public comment provides an opportunity for the public to address the Council on items that are  
not on the Agenda.  Comments will be limited to three (3) minutes per person 

6.  PUBLIC HEARING: 
A.  Hearing for Officer Steve Her to Consider Allegations; and Resolution Accepting and 
Adopting the Police Chief’s Report and the written recommendations on the Police Chief and the 
City Administrator relating to Police Office Steve Her and imposing discipline on Police Officer 
Steve Her.  

7.  REGULAR AGENDA: 

     Police Department: 

A. Consider Resolution of Support for the Police Department’s proposed Body Worn Camera  
Policy 

  
8. MAYOR & COUNCIL COMMENTS:       

9.  ADJOURN:  
This document is available upon 3 business day request in alternate formats such as Braille, large print, audio 
recording, etc.  Please contact Michelle Tesser at 651.450.2513 or mtesser@invergroveheights.org  

mailto:mtesser@invergroveheights.org
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INVER GROVE HEIGHTS CITY COUNCIL WORK SESSION  

MONDAY, OCTOBER 1, 2018 6:00 PM - 8150 BARBARA AVENUE 
 

A.  CALL TO ORDER:  The City Council of Inver Grove Heights met in Work Session on Monday, October 1, 2018, 
in the Inver Grove Heights Council Chambers.  Mayor George Tourville called the meeting to order at 6:00 p.m.    
The Pledge of Allegiance was recited.  Roll Call:  Present were Mayor Tourville; Councilmembers Bartholomew, 
Perry, Piekarski Krech, and Hark. Staff:  City Administrator Joe Lynch, City Attorney Tim Kuntz, Community 
Development Director Janice Gundlach, Police Chief Paul Schnell, Deputy Chief Sean Folmar, Fire Chief Judy Thill, 
Human Resources Manager Janet Shefchik, Administrative Services Coordinator Carrie Isaacson, Information 
Technology Manager Patrick Mylan, Finance Director Kristi Smith, Parks and Recreation Director Eric Carlson, 
Recreation Superintendent Tracy Petersen, City Clerk Michelle Tesser.  Absent:  Recording Clerk Sheri Yourczek. 
 
1) WELLNESS COMMITTEE 
 
Human Resources Manager, Janet Shefchik introduced the item stating that the Council received a draft copy of the 
Revised Public Expenditure Policy. The proposed policy covered expenditures related to their annual and employee 
recognition events, meetings, and professional membership dues.  They expanded that to include wellness, 
volunteer events and retirement gatherings.  That revised policy will be brought before the Council at a future 
meeting.  Ms. Shefchik highlighted the following Employee Wellness Committee activities: 
 

• The Employee Wellness Committee was formed from employees from each Department. 
• Determined group roles and meeting frequency (at least monthly). 
• Conducted an all employee interest survey. 
• Graphed and reviewed survey results. 
• Brainstormed activities and resources to meet wellness needs. 
• Formulated a Mission Statement and goals. 
• Formulated a “Brand” for easy recognition and marketing. 
• Coordinator and communicated monthly wellness activities. 
• Solicited more employee involvement and input. 

 
She displayed charts with survey results that covered both Fitness and Life Skills and commented on the various 
needs people were looking for within those categories.  
 
Administrative Services Coordinator Carrie Isaacson stated that in order to make this committee legitimate going 
forward they did some research and found that the Offices of the State Auditor has a Statute for this type of program.  
It states that they needed to come up with objectives, goals and a Mission Statement, which she displayed.   
She stated the committee developed a Brand known as “Be Healthy, Be Happy” which was coveted by Accounting 
Technician, Cora Bauer Henkemeyer.  She is the Wellness Committee Chair, she distributes the monthly newsletter 
to all employees.   
 
She listed the following that they have done since they began the program in August of last year: 

• Blood pressure checks and health assessments 
• Seminars on: 

o Sleep Deprivation and Insomnia by Inver Grove Chiropractic & Wellness 
o Holistic, Drug and Surgery Free Health by the Body Project, Rob Smith 

• On-site Mammograms through HealthPartners and the Jane Brattain Breast Center 
• Staff time to attend the Active Aging Fair (30 minutes) 
• On-site chair massages (employee paid) by Erica Hakanson 
• “Yoga on the Lawn” class taught by Fitness Coordinator Amy Crary 
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• Healthy Snack Day at three buildings and various potlucks throughout the year 
• Email Wellness Campaign: 

o Wellness ideas, tips and recipes 
o “Make it to break it”.  Wellness activities bingo and other wellness challenges 

• “WOW – Walks on Wednesdays” 
 
Plans for future events include: 

• Ergonomics seminar    
• Blood Drive 
• Group volunteering events and activities focused on gratitude and giving 
• Individual volunteering 
• Health Fair during Open Enrollment for Benefits (Insurance, EAP, and holistic vendors) 
• “Make it Okay” Mental Health Awareness Campaign and focus on stress reduction  
• Men’s health focused event (e.g. Real Men Wear Gowns) 
• Fitness/Wellness Competitions 
• Nutrition Focused seminars and emails 
• Seminars on breaking addictions (e.g. tobacco and alcohol)  
• Repeat on-site mammograms 

 
Human Resources Manager Shefchik commented that in measuring success they look for the following: 

• More qualitative than quantitative 
• Participation in events 
• Positive feedback and comments 
• Witnessing engagement and cooperation 
• Healthier Staff - less illness, injuries, and absences 
• Observed lifestyle changes 
• Individuals and groups sharing success stories (the Wellness Committee is a successful joint venture). 

 
Manager Shefchik commented that Insurance Brokers (NFP) go over annual claims, results, look at the premiums, 
and what they will look like for the following year.  She displayed a chart for the Council to view stating that their 
2017 claims through Health Partners exceeded the premiums that were paid in.  The City paid in $1.3 million and the 
claims were closer to $1.4 million.  She commented that they usually want less than that.  Shefchik stated the City 
could possibly off-set this by bringing in a number of programs discussed previously.  She commented that the 
claims were raised due to two catastrophic events that took place last year and by having more participants. 
 
Councilmember Bartholomew asked if there was a discounted membership for employees to the Community Fitness 
Center and the Golf Course.  Human Resources Manager Shefchik responded that there is a discounted 
membership for the Community Center.  Administrative Services Coordinator Isaacson responded that she did not 
believe the Golf Course had an employee discount.  
 
Councilmember Bartholomew asked about worker’s comp and if they offer seminars with strategies on lifting, 
movement and sitting versus standing.  He asked if they offer a Flu clinic.  Manager Shefchik responded they have 
annual training to discuss those issues.   Coordinator Isaacson responded they just did have a flu clinic last 
Wednesday. 
 
Councilmember Hark commented that in order to move those chart numbers, they could try to get those that are less 
actively more involved.  He stated that Councilmember Piekarski Krech referenced an article by the Mayo Clinic that 
was about the payback when they measure the dollars spent on wellness versus the money the company saves.  
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Manager Shefchik agreed that the ones that need it the most are the ones they need to target.  Coordinator Isaacson 
responded that the average span for a committee to see movement would be three to five years.  After that amount 
of time, they should be able to see how well they are progressing.  Mayor Tourville thanked Shefchik and Issacson 
for their work. 
 
2) 2019 BUDGET 
City Administrator, Joe Lynch summarized the IT Budget and the IT Position.  He stated that the Information 
Technology Manager, Patrick Mylan, is in attendance and will discuss the position, the current staffing levels in the IT 
Department and give a high-level overview of the technology plan for the next five years. 
 
IT Manager, Patrick Mylan presented an overview of where the department started out in 2009 prior to the 
construction of the Public Safety Facility and City Hall and where they started technology-wise, and where they are 
today.  He explained that there is one Technology Manager, one IT Technician, Public Safety IT Technician, a GIS 
Specialist and a GIS Technician.  The latest hire was two years ago for the Public Safety IT Technician to facilitate 
tickets for both Fire and Police.  Mylan stated he is proposing a Network Administrator position with a different skillset 
than what their staff currently has.  They have two PC Techs that fix computers, printers and desktops, but do not 
perform networking tasks.  They don’t do switch or server configuration and do not have application-based strengths 
in the current team.  Anything that goes wrong with wi-fi, networking switches, routing fibers and servers, all relies on 
himself, as he manages the department and performs budgeting tasks.  Mylan stated that he finds his department in 
a break and fix mode, more than they should be.   
 
He stated that since 2009 they have added various systems in technology, which he displayed on a diagram.  In 
addition to that there are other lines of systems that the IT Department also has to manage.  In 2009, they had 352 
Help Desk tickets.  If there is a problem with a computer, squad car, server or application, a ticket is submitted and 
goes into a queue.  They prioritize the tickets and address them accordingly.  In 2017, they had 1,820 tickets and 
expect to exceed that in 2018, resulting in a 420% ticket increase in volume since 2009 without an increase in Staff. 
 
Mayor Tourville asked if they breakdown tickets into categories such as PC versus Network.  IT Manager Mylan 
responded they do and could get that information to the Council.  He stated that they do not set internal tickets 
because their Staff is not big enough, so they cannot assign themselves tickets and they are not tracked through 
Web Help Desk.  Mayor Tourville asked if the large increase in tickets was due to Networks or PC’s.  IT Manager 
Mylan responded that it is due to growth as they add employees, systems and software.  All of these systems were 
not here five years ago, as the City continues to add more computerized systems, the tickets will continue to grow.   
 
Councilmember Perry asked if the Technicians were able to help with some of the network issues.  IT Manager 
Mylan responded that he has to do it all himself.  Councilmember Perry asked if they can send the Technicians to get 
training for the network issues.  Manager Mylan responded that it takes a different Staff person to be a Network 
Engineer or a Switch Programmer compared to an IT Tech.  It would be a difficult transition for them and some may 
not be interested.  With the amount of systems and computers they have to manage, they need some sort of 
networking person. 
 
IT Manager Mylan continued that in 2009 they had eight physical servers housed in the old City Hall and less than 
1TB of storage.  Today they have 41 virtual servers and six physical servers which equals a 587% increase since 
2009.  They have eight storage devices and over 100TB of data which is a 1800% increase.  Each one of the servers 
represents a different application they are running within the City, such as, anti-virus, firewall and wi-fi applications. 
 
Councilmember Hark asked if he was talking about the Cloud when he spoke about servers.  He asked for more 
information about a virtual server.  IT Manager Mylan responded that they have their own Cloud.  He responded 
about the virtual server saying a company created a platform to create a physical server and virtualize it in your own 
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environment.  You only purchase what is referred to as a Host.  Virtual servers are put on that Host and live virtually 
inside the storage device.  He commented that they need a place to store all the virtual servers.  Some virtual 
servers take more power than others and are put on more expensive servers called Flash.  Those servers that 
require less are placed on older cheaper storage devices.  They are constantly migrating, moving and managing 
where the servers live.   
 
IT Manager Mylan displayed a diagram of a main data server closet which was new in 2010.  He stated that they 
manage their own dark fiber in the City and that all are managed internally in-house.  Each server has its own switch 
to move data out of the clusters, into the core and out into other facilities, such as the Water Treatment Plant, which 
is their Disaster Recovery Location.  If something were to happen to the City Hall, the system would automatically cut 
over and start delivering data from the Water Treatment Plant. 
 
Mayor Tourville commented that over the last few months they have lost their phone system.  Due to that, they have 
had several different responses and reasons for the problem.  IT Manager Mylan responded that the last several 
times the phone system has been down it has been outside of the building and outside of their control.  Mylan 
provided some examples.  Mayor Tourville commented that if this continues on 80th Street, that the vendor should 
move the location.  Manager Mylan commented that if it is an internal issue they would still be able to use the phones 
internally.  They would not be able to call out and phone calls would not be able to come in. 
 
IT Manager Mylan continued stating that there is another Data Closet, TR-1, located in the lower level of the Police 
Department that covers internal cameras, wi-fi access points, and the card access system, which is one system they 
did not have eight years ago.  He stated that another Data Closet, TR-2, is one of the second largest closets that 
they manage.  It manages all of their own internal switches and data.  It also manages a separate entity, the County, 
which has switches and hardware that they are also responsible for.   
 
He listed the following information: 

• There are 250 work stations.  They started out with 122.   
• Video Distribution came about in 2010/2011. 
• Four work rooms between the Police Department, Fire, and City Hall.  Leased and owned equipment are 

located in each one of those. The technology department is responsible for managing and maintaining that 
equipment. 

• More technology in Police Booking.  IT also covers video cameras, breathalyzers and intoxilizers. 
 Information Technology has a 5-year Strategic Plan as follows: 

• Increased internet speed and bandwidth.  In 2017 they purchased a new firewall and are in the 
process of implementing that device. 

• Mobility and wireless applications 
• “Cloud” computing 
• eCommerce 
• Social Media 
• Service delivery models 
• Business intelligence 
• Business continuity 
• GIS-enabled technology 

 
Councilmember Piekarski Krech asked if the 5-year plan includes what they will do with each of the listed items.  
Manager Mylan responded in the affirmative. 
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Councilmember Perry asked if he is the only one covering infrastructure issues and what happens when he is out 
sick or on vacation.  Manager Mylan responded that he has to hire a Consultant or he gets called in, which can 
happen on nights, weekends and holidays. 
 
Manager Mylan presented the 5-year scenario of staffing for Technology, depending on the growth of the City, as 
follows: 

• System and Storage Administration Services (Network Admin).  They are currently looking for someone who 
can do this type of position.  Someone that can work on storage, program switches, is familiar with networks, 
and can help alleviate some of the burden on him and Staff. 

• Future Software Application Specialist (Business Systems).  As Applications become more advanced they 
will need someone in that role. 

• Central Service Desk.  First line of triage for any type of computer problem.  This would be the first person to 
look at the tickets that come in.  It would be a lower paid position that can handle lower type tickets and 
leave more advanced ticket items to the higher paid, better skilled technicians. 

• Network Services.  If they continue to grow wi-fi, fiber and phone to promote facilities, they will need a 
networking person. 
 

Councilmember Piekarski Krech commented that she would like to see the plan and requested that he send it out to 
all of the Council.  Manager Mylan responded that he would get them the information.  He let them know that the 
information could change and may need to be adjusted in three years.  For now, this would give them an idea of 
what staff members may need in the future, what applications they are going to need and funding sources. 
 
Councilmember Bartholomew asked if they have done any investigation on the network administrative position 
versus contracting it out.  He asked to see a copy if there was a comparison already done.  Manager Mylan 
responded that they are contracting right now as they are in the middle of three large projects and they had a staff 
member out for awhile.  The contractor is $16,000 a month.  Councilmember Bartholomew commented that he would 
like to see some type of analysis on that to see if it is cost effective. He asked if the cost analysis was included in the 
plan.  Manager Mylan responded that he knew the cost-effective portion as he is paying between $12,000 to $16,000 
per month.  He responded that the cost analysis is included in the plan.  Councilmember Bartholomew asked if there 
was an analysis of the system components and layers that are being added to applications. Manager Mylan 
responded he has that information and can get that for them. 
 
Councilmember Bartholomew asked about the 250 workstations and approximately 140 FTE’s.  Manager Mylan 
responded that they have multiple squad cars, fire trucks, and computers located at the Water Treatment Plant, Golf 
Course and at the VMCC.  Councilmember Bartholomew asked if they have an analysis and usage on the 
workstations to make sure they are wise in using their resources.  Manager Mylan responded that he could pull that 
information, but felt the resources were at 100% compacity, other than some legacy computers that don’t get used as 
much but still need to be there.   
 
Councilmember Bartholomew had a question about purchasing new technology and if that included five-year service.  
He asked if that was already paid for or if it was already used up.  Manager Mylan responded that when you buy a 
system, you buy maintenance and that it covers software maintenance.  It doesn’t give administrative services.  With 
the new phone system, they asked the vendor for pricing for a 365/24/7 with a four to five-hour response time and 
was told it would cost about $20,000 a year.  
 
Councilmember Perry asked if the Network Admin position could be shared with another City and work part-time.  
Manager Mylan responded no, because the networks would be different as they vary greatly from City to City.  
Councilmember Perry asked how many servers they currently have.  Manager Mylan responded that they have eight 
physical, four EXXI Host, 41 virtual servers, and eight storage devices. 
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City Administrator Lynch stated that technology is a cost that is shared throughout all Departments.  They get an 
allocated cost based on information that has been put together between finance and technology.  This takes into 
account the number of units, Staff, square feet, etc.  There are General Fund cost operations such as Police and 
Fire, utilities, and the Golf Course.  He stated that this position is borne by other parts of the operation and has 
allocated costs.  Not everyone pays the same share of those costs as not everyone has the same demand or need.   
Manager Mylan added that there is technology that staff does not see such as fiber optics, networking, switches, 
email, etc.   
 
Mayor Tourville asked if tickets could be segregated out for software, hardware, and programming.  City 
Administrator Lynch responded that they can get them information about that quickly.  Mayor Tourville asked if there 
is an emergency plan in place, whether Manager Mylan is here or not, if a server were to go down and if there was 
protocol they follow.  Mylan responded that was why this position was so critical, the new hire would know system 
wide how everything worked.  Mayor Tourville commented that the person hired would not be 24/7 but wanted to 
make sure there is protocol in place.  Mylan responded that there is a Consultant on stand-by with two Network 
Admins and a Network Engineer that are very familiar with this network.  He commented that if someone can’t get 
ahold of him, they get in touch with the Tech’s, if the Tech’s do not know the Consultant would.   
 
Mayor Tourville asked if they had ever been hit by a ransom demand.  He commented that he attended an IT 
Seminar with the State of Minnesota and they said that Cities were being hit every month.  Manager Mylan 
responded that they have been ransom free since he began but have had some problems with email.   
 
Councilmember Hark commented that the most immediate need was for the Network Administrator and that there is 
an item in the budget for next year.  He asked if there was enough money for salary.  He questioned if this would 
eliminate the need for the contractor that they have on hold and what that would save for the Network Administrator 
position.  He asked why they don’t continue with that since there is someone that already knows the operation.  
Manager Mylan responded that the salary was a little light but felt they could get someone good and train them.  The 
Contractor is the person that would fill-in if there was a crisis and he was not available.  He stated that there is so 
much work that they can’t afford to keep them on for as much as they need to use them. 
 
Mayor Tourville asked that he take a look at what they pay for outside Consultants and the position requested.  He 
would like to see if there is a cost savings and then let the Council know.  City Administrator Lynch and IT Manager 
Mylan agreed to let them know about the cost differences 
 
Finance Director Kristi Smith stated that she would begin with Fire Station #2 Financing and introduced Jessica Cook 
with Ehlers to speak first. 
 
Jessica Cook, Ehlers, stated that in speaking with Staff about the financing for Fire Station #2, there was a Capital 
Improvement Plan that was approved less than a year ago that authorized the City to issue up to $12.5 million 
dollars in financing for the Fire Station.  It is time to issue those bonds and look at options for structuring.  She stated 
that they looked to break up the bond into two issues by having a $10 million-dollar bond and a $2.5 million-dollar 
bond issue. The first issuance would come in November.  She stated that when they go out to the market, they 
structure the term of the bond.  They are looking into doing a 20-or 25-year term for the $12.5 million dollars of debt.  
She referenced a memo comparison of the figures for the Council to view.  She stated that the interest savings with 
the 20-year term over the 25-year term is about $1.6 million over the life of the bonds.  The annual debt levy 
difference would be about $122,000 per year.  She explained what that meant to the average homeowner stating 
that if you are looking into the median value of a home at about $251,600, the 20-year term debt would have an 
impact of about $60.00 per year or $5.00 per month.  The 25-year term would be $52.00 per year or $4.39 per 
month.  It would be an $8.00 difference per year to go with the shorter debt.  
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Councilmember Bartholomew commented that he didn’t see any reason not to go with the 20-year term. 
 
Mayor Tourville asked if they are using Host Community Funds this year.  Finance Director Smith responded that 
they were initially not going to use them, but with the way the bids came in and the estimated project cost of $12.9 
million, they can only issue about $12.5 million in debt.  They have to use $400,000 or another funding source.  She 
stated that if the Fire Station project went over the contingency amount of about $400,000, they would need to come 
up with cash for that.  She stated that the way the budget was put together for 2019 with the levy at $640,000, they 
would structure the issuance in the amount of the levy for next year and the levies would raise thereafter.  Those 
would be $928,000 or $805,000 depending on the term approved. 
 
Mayor Tourville asked if either figure could be pre-paid.  Ms. Cook responded that there would be a call date of about 
ten years on both bond issues.  After ten years it could be pre-paid.  Mayor Tourville commented that some 
additional land is available, and they could look into selling that.  He asked to use future proceeds by paying down 
the debt.  Finance Director Smith responded that the excess land they have is outside of the $12.9 million.  With the 
way the State Statute reads they would be unable to use bonding to cover those costs.  The proceeds from the sale 
of that land would go back into an interfund loan to help cover those costs in the first place.   
 
Councilmember Hark clarified that the bonds are $12.5 million, but that there is a need for $12.9 million with a gap of 
$400,000.  He asked if the idea was to take some out of the General Fund and Host Community Fund or take care of 
it all through the Host Community Fund.  Finance Director Smith responded that based on a policy perspective she 
doesn’t recommend using the General Fund fund balance.  This leaves the Host Community Fund and she 
recommends the $400,000 to come out of that fund.  If it were anything than the $400,000 they would need to come 
up with a different strategy.  City Administrator Lynch stated that it would be a one-time cash source that would never 
be repaid to the Host Community Fund. 
 
Mayor Tourville asked about payment management for the Host Community Fund and the estimated one million 
dollars collected for the franchise fees.  He noticed as of July, they had about $400,000.  Director Smith responded 
that the franchise fee estimate was for one million dollars and that after the second quarter it was at $486,000.  She 
commented that they are almost to the halfway mark and will be close to one million. 
 
Councilmember Hark asked if the interfund loan or an existing fund to pay off the $400,000, would affect the number 
that they spoke about at the last meeting. Finance Director Smith responded that it depends on what the funding 
source is.  The General Fund would impact the amount of cash available and the percentage going outside would 
not.  Councilmember Hark asked if there were strings attached and what the rules were with paying back a loan like 
that.  Director Smith responded that it depends on the source they are utilizing and the terms they set forth in the 
loan. With the Host Community Fund, they can set it to be a one-time use not to be repaid, or with other funds they 
could use and set it up as a loan and repay that.  They can choose the percentage rate themselves.  They need to 
think about how they are going to pay back that source if it’s not a one-time use of funds. 
 
Councilmember Bartholomew asked if they had discussed that the excess property would be sold and the fund 
would be available to offset the debt for the Fire Department construction.  Director Smith responded that when they 
purchased the property they did an interfund loan to cover that because of the timing.  They can’t use bond proceeds 
for the excess land as it’s not a part of the $12.5 million that has been internally financed.  When the property is sold 
it has to go back that.  If it’s sold for more than what they need to cover, they can use it for the Fire Station or 
something different. 
 
Councilmember Piekarski Krech asked if going with the 25 instead of the 20 would reduce the impact of the amount 
to the levy each year.  Director Smith responded that if they went with the 20-year term, the levy would be $928,000.  
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With a 25-year term it would be just over $800,000.  The question would be if over five years is it worth going over 
the $1.6 million dollars in interest.  She recommended the 20-year term.  Councilmember Piekarski Krech 
commented that they were talking previously about how to structure the levy amount to a more gradual rate.  
 
Mayor Tourville summarized that the 20-year option was favored. 
 
City Administrator Lynch asked Ms. Cook about when they financed the City Hall.  They did principle and no interest 
for three years while they were waiting for development to occur.  He stated that this is equal terms principle and 
interest and asked if it was possible to do that same step up.  Ms. Cook responded yes, they can stretch the principle 
payments to achieve that.  She said that for the City Hall they were counting on future residents and growth to help 
pay for that.  The repayment did increase until it leveled off at about year ten.  She said they could do a similar 
structure if they think one of the follow two things was going to happen: 
 

1). You have other debt that is falling off, so you are going to have additional capacity.  She commented that 
isn’t the case here as they have pavement and construction projects coming up that will be using 
 
2). The other reason is that you think that there is going to be growth and future tax base and you want to 
match your levy with an increasing tax base. That is the reason they did it for City Hall.  It is going to drive up 
your interest costs as you are delaying the repayment of principle. 

 
Mayor Tourville stated that as the City grows they will have additional people adding to the tax base that will be using 
more services.  He asked Ms. Cook if they needed to be told that, or if it needs to be looked at structurally and then 
they would come back with ideas.  Finance Director Smith recommended, as she spoke previously about debt policy 
two meetings ago and the Capital Improvement Plan, she felt that was a better way to look at how they might want to 
structure it.  That would keep the levy a bit more stable as opposed to lifts and drops. 
 
Mayor Tourville recommended taking a look at that.  Finance Director Smith responded that they would come back 
with two structures, one being a straight normal 20-year term and the other one. 
 
Mayor Tourville asked if they pay a penalty if they write in there that they would like the opportunity to pay cash down 
for five years versus ten years.  Ms. Cook responded that they would pay a penalty.  If they know there is a source of 
cash coming in you are better off building a bigger principle repayment in that year.  The risk would be if the cash 
doesn’t come in, you still have to pay the amount. 
 
Councilmember Hark asked if there were reasons they wouldn’t want to do that, to sell them as something other than 
bank qualified bonds.  Ms. Cook responded they are in a rising interest rate environment, the sooner they can sell, 
potentially the lower the interest rate.  The sooner they can close, the lower the interest rate.  Delaying the closing on 
one series of bonds until 2018 has some interest rate risks.  She commented that since the interest rate environment 
is changing, they will continue to update the analysis and if they feel they are losing the benefit then it is prudent to 
take it to the market sooner, then they would come back to the Council with that recommendation. 
 
Mayor Tourville stated the amounts picked were $10 million and $2.5 million.  He asked if there was a difference in 
going 6 and 6 and being more apt to being sold.  Ms. Cook responded that the figures that were chosen were 
intentional.  One reason was that a ten million bond issue with a Double A+ credit is a very attractive bond issue.  
The other reason is that there are some road projects they are anticipating in the next year.  They may need more 
bonding capacity then.   
 
Councilmember Piekarski Krech asked if they could combine some of those.  She questioned if ten million would get 
most of the Fire Station items done.  She asked, if in the next year, the $10 million-dollar bond looked more 
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attractive, if they could combine some of the streets and the Fire Station.  She questioned if they have to be separate 
bond issues because they are for separate things.  Ms. Cook responded that they can be combined into a 
multipurpose bond issue.  She stated that they have been speaking about this item and are in the evaluation stage.  
They have questions out to the marketplace, so they are unable to come to the Council with the timing of the 
issuance yet. 
 
Mayor Tourville requested that Ms. Cook and Finance Director Smith work out the details and come back before the 
Council as soon as possible. 
 
Finance Director Smith introduced the EDA budget as the next topic of discussion.  She commented that the budget 
was presented to the EDA Boar, and at that point there were not any questions or changes proposed.  She displayed 
a diagram of the summary that was located on Page 67 of the Budget Book and commented that the information 
could also be pulled up on the website.   
 
Community Development Director Janice Gundlach stated that there were no changes to the EDA Budget that was 
previously presented to the Council.  Mayor Tourville commented that if property comes in they would take a look at 
making adjustments as they go along. 
 
City Administrator Lynch reminded the Council that there is not an independent revenue source for the EDA.  It has 
been a discussion point and something that the Community Development Director would like to address in 2019.  
This is covered by the General Fund. 
 
Finance Director Smith discussed the Tax Increment Financing (TIF) and stated they started providing updates on 
the Tax Increment Financing districts they have within the City.  There is one remaining and open in the southeast 
quadrant and that district is set to decertify at the end of 2019.  She commented that there is one paygo note in 
regard to Brentwood Hills and a second one that did not come to fruition.  She stated that there will be excess funds 
available at the end of the district, and due to that, they will be coming forth with a budget modification and 
recommendations on what they can do with the funds.  She commented that if they do nothing with those funds the 
excess TIF dollars would have to go back to the County and then the City would receive a portion back.  Their 
preference would be to find a use allowable with those funds and use them internally within the City.  
 
Councilmember Hark commented that the excess funds have limitations on what they can do.  They have to do 
something so the money doesn’t revert to the County.  Finance Director Smith responded that was correct.  If it goes 
to the County, the City would get about 40% and they would rather use 100% of that if they can.  Right now, they are 
looking for viable projects to make that a possibility.  Councilmember Hark asked when those decisions needed to be 
made.  Finance Director Smith responded that it is set to decertify at the end of next year.  After 2019, they will no 
longer collect TIF and it would be a part of the general tax base.   
 
Mayor Tourville asked what the amount was for December 2019.  Finance Director Smith responded potentially $3.7 
million.  Mayor Tourville stated that the owner has been silent and suggested sending out correspondence and an 
update out of courtesy.  If it decertifies he doesn’t want others to think there would be a lot of time, as others may be 
interested in those excess funds.  Smith asked if he wanted correspondence with the one that didn’t come to fruition, 
or the one they have the paygo note on.  Mayor Tourville responded that he wanted to send correspondence to the 
one they have the excess on.  Smith stated that if it is excess increment and it’s returned to the County and they get 
their portion back, that would be unrestricted and could go into the General Fund.  If they get the 100% portion there 
are more restrictions. 
 
Councilmember Bartholomew asked about the memo that stated development was to be completed by December 
31, 2014.  Director Smith responded that was specific to the Fine property that was referenced.  The agreement in 
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place with them didn’t come to fruition and the opportunity expired.  Councilmember Bartholomew had further 
questions regarding the 4-1 Quadrant.  City Administrator Lynch responded that Bianca Fine is the Developer they 
are referring to.  Within 4-1, there was a proposed project that was supposed to come to fruition but did not happen.  
He stated that the decertification is of the entire district.  Councilmember Piekarski Krech asked if the Developer 
could still come in with a project and ask for TIF Funds.  City Administrator Lynch responded that they could ask for 
the paygo note and TIF Funds, of which they had time for, but felt it was unlikely.  Finance Director Smith stated with 
the requirements placed on a district they have likely exceeded limitations.  If they did come forward now, the 
likelihood of it being funded from this TIF district is unlikely.  City Administrator Lynch stated that they would have to 
go through the process again due to the timeframe.  He stated that they will communicate with them again. 
 
Parks and Recreation Director Eric Carlson introduced the Recreation Budget located on Page 56 of the budget 
packet.  He stated that they have an agreement with the School District and Community Education where they 
provide senior programming with a staff person that they have hired. The position is jointly paid by the School District 
and the Recreation budget.  He stated that there are no changes to the programs or services in Recreation planned 
in the budget. 
 
Councilmember Piekarski Krech asked why they had a large jump in professional technical services. Parks and 
Recreation Director Carlson responded that at one point in the budget they were planning on doing a Recreation 
Master Plan.  He stated that has been taken out of the budget and not reflected on this paper.  Finance Director 
Smith responded that they noticed it last week and any revision moving forward will have that in there.  
Councilmember Piekarski Krech asked how much they were taking out.  Finance Director Smith responded the 
amount was $35,000.  Carlson commented that the total was $41,400 after the $35,000 was taken out. 
 
Parks and Recreation Director Carlson provided the following update on the Community Center: 

• They have an agreement with the School District for the Community Center.  In 2019, they will be receiving 
$250,000 for the Community Center along with payments for ice and pool time.  In 2020, that number jumps 
to $262,500.  By 2026 they will have to renegotiate the next five years of the agreement.   

• The revenue generated includes $14,000 from the Youth Hockey Association which expires in 2023.  The 
Association indicated that they do not have a desire to renew an agreement in the future.  He commented 
that they would keep discussions open. 

• Propose a small membership increase in 2019.  They do membership fee increases in odd years and 
admission fees increases in even years.   

• 80% of the position that is shared with the School District is paid for out of the Community Center. 
• Capital Improvement Projects planned for 2019:   

 -New shell on the lap and dive pool.   
 -Replacing HVAC equipment that services the lap pool.   

-Contemplating changes to the area that was originally constructed for racquetball courts.  They are 
looking at trying to turn the area into more usable revenue space for programs.   

• Agreement with the City of Rosemount and the Rosemount Hockey Association.  The Rosemount Hockey 
Association gets 550 hours of ice and will be paying 90% of the west rink improvement costs over the next 
10 years. 

• Going to 10-minute ice/10-minute resurfaces beginning November 1st, which would generate an increase of 
approximately $20,000 in revenue. 

 
Councilmember Bartholomew questioned the electrical and utility services located on Page 64 and noticed that it is 
up about $45,000 compared to previous years. Parks and Recreation Director Carlson responded that he would look 
into it.  
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Mayor Tourville commented that they are adding a Zamboni. Parks and Recreation Director Carlson responded yes, 
they are taking delivery of a second Zamboni in November and that it is tied into the agreement with Rosemount.  
Mayor Tourville asked if they have room for the new piece of equipment.  Parks and Recreation Director Carlson 
responded that they only have one Zamboni room, but the one machine they have now services both rinks.  He 
commented that Staff feels they can utilize both machines to do the new ice schedule which will provide more ice 
time and revenue over time.   
 
Councilmember Piekarski Krech asked what the new technology was to have 10-minute ice time.  Parks and 
Recreation Director Carlson responded that it wasn’t new technology.  The addition of a second machine saves time 
to make the ice and resurface the ice for the two rinks.  Parks and Recreation Director Carlson commented that they 
expect there to be issues and challenges in the first month and that it will take time for everyone to get used to.  
Mayor Tourville commented that he still sees it as two Zamboni’s and one space and commented that they need to 
watch that. 
 
Parks and Recreation Director Carlson provided the following update on the Golf Course located on Page 114: 

• Earlier in the spring they sold a 26-year Anniversary Membership that they found successful.  It has 
increased the usage, revenue, and the dynamics too.   

• Through the end of August there were 49,000 rounds compared to the last few years average of between 
47,000 and 48,000 rounds.  They expect to finish the year with 60,000 plus rounds, which is a positive 
revenue perspective.   

• Plans to replace the golf cart fleet in 2019.  There are 70 golf carts.  They will invest approximately $225,000 
in a new fleet financed with an internal loan from the Central Equipment Fund and paying it back over a five 
to six-year period.  This is included in the proposed budget.   

• Paying back the Capital Equipment that they purchased earlier this year with a payment of $37,400 every 
year in 2018, 2019, and 2020.   

• Small rate increases to various green fees, range balls, etc. across the golf course. 
• 2018 is the first payment they will be making toward the improvements that were made to the Golf Course in 

2016.  Those payments will be $82,000 per year for the next 25 years. 
 
Councilmember Bartholomew asked about miscellaneous revenue for 2019 and if it was the accounting for the pre-
paid sales.  Finance Director Smith responded in the affirmative.  Mayor Tourville added for the record that they 
collected for a three-year plan and are spreading the revenue out over three years.  Parks and Recreation Director 
Carlson responded that was correct.  All expenses are coming out in 2018 with revenue being split up over three 
years.  Finance Director Smith responded that those funds are in the Golf Course cash balance.  Mayor Tourville 
stated that food and beverages are up due to traffic. Parks and Recreation Director Carlson responded that through 
the end of July, comparing year to date 2017 to 2018, food and beverage revenue is up 56%, practice center 
revenue is up 17%, and golf cart rentals are up 45%. 
 
Parks and Recreation Director Carlson continued with the ADA Budget on Page 078.  He stated that this budget 
addresses any ADA issues they may have with facilities or programs.  For example, replacing a door handle, 
replacing a sign, putting in an accessible ramp, etc.  It is for a capital type of project.  
 
Councilmember Piekarski Krech asked if they have any big things coming in.  Parks and Recreation Director Carlson 
responded that they have no significant projects.  In 2010, they did a complete inventory of all facilities, programs 
and prioritized things that need to be taken care of.   
 
City Administrator Lynch stated that he met with Parks and Recreation Director Carlson and a Representative with 
the League of MN Cities Insurance Trust about this topic last week.  In the State of MN there are claims being made 
across the metro.  He commented that they received a letter back from the Adjuster commending us on the fact that 
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we have a plan in place, are following it, and are funding it.  We are far in advance of most Cities in the metro area.  
Through Community Development, they try to respond to issues that they hear about with private businesses and 
help them identify what they can do to comply. 
 
Councilmember Bartholomew asked about the most recent fund balance of $140,000 for ADA.  He commented that 
there is a department request of $66,000.  He asked if it made sense to leave it at the $52,000.  He asked if those 
are funds have been spent.  Finance Director Smith responded that the plan in place told them how much they need 
to address the three levels and they came up with multi-year funding to cover all of those.  They will continue to carry 
over into the amended budget for 2018, the unspent funds will be carried over to the amended budget for 2019.  This 
allows them cash on hand for those issues. 
 
4) DISCUSS ORDINANCES AND RULES RELATED TO DOGS, DOG LEASHES, AND DOG PARK 
 
Mayor Tourville suggested moving this Agenda item up on the Agenda due to those in the audience. 
Parks and Recreation Director Eric Carlson presented items related to dogs, dog leashes and the dog park.  He 
reviewed the City’s Mission and addressed the following: 

• Proposed Dog Leash Ordinance changes 
• Proposed Dangerous Dog Ordinance changes 
• Proposed Dog Licensing Registration/Ordinance changes 
• Proposed Dog Park Registration 
• Dog Park Rules 
• Overall Marketing Strategy/Implementation 

 
Parks and Recreation Director Carlson began with the Proposed Dog Leash Ordinance changes.  He stated that the 
current Ordinance in regard to dogs being leashed and unleashed is conflicting, so they are proposing the following 
changes: 
 

• Dogs can be off-leash on the owners’ property, in the owners’ vehicle, or at the Heritage Village Dog Park, 
otherwise must be on a leash held by a dog handler. 

• Dogs can be in any City park, trail, or public sidewalk as long as they are on a 6’ leash (or 6’ retractable 
leash) at all times. 

• Dogs are not allowed on athletic fields (ex: soccer fields/courts) and cannot be inside a fenced athletic field. 
• Owners of dogs in a manufactured home park must keep their dog(s) on a 6’ leash (or 6’ retractable leash) at 

all times when the animal is outside. 
 
Councilmember Piekarski Krech asked if the retractable leash was retracted to 6 feet or if it’s a retractable leash that 
only goes out 6 feet.  Director Carlson responded that the leash should be 6 feet.  He commented that they would 
clarify the language.   
 
Police Chief Paul Schnell listed Proposed Dangerous Dog Ordinance Changes as follows: 

• Police Department still handles all dangerous dog situations/process. 
• Clear identification of Chief of Police or Designee as the City’s responsible Animal Control Authority. 
• Differentiation of ownership conditions for dogs deemed dangerous vs. potentially dangerous dogs. 
• Establishment of a third-party of a third-party Hearing Officer.  He stated that Nicole Cook currently provides 

that service for the City.  They have had conversations with the Human Society which provides that service 
for a number of Cities, and understands these situations better than most of this internal staff.  They may 
look to establish a connection with them.  

• Establishment of a moderate Hearing Fee for appeals of dangerous and potentially dangerous dog 
designations.  This would help offset some of the costs with the work that goes into the timelines to 



13 
 

Hearings, notifications, and inspections. He stated that the Humane Society doesn’t have a cost associated 
with them, but they do request feedback/donations back to them to offset the costs.   
 

Police Chief Schnell stated that the current Ordinance says that you have to have the same requirements that a 
potentially dangerous dog would have versus a dangerous dog.  He felt that there should be some distinction.  He 
commented that they have seen an increase in the number of dangerous dog hearings and appeals.   
 
Director Carlson continued with the Proposed Dog Licensing Registration/Ordinance changes as follows: 

• Dog License can be purchased on-line or at the Parks and Recreation Office in the Veterans Memorial 
Community Center, Monday through Friday 9:00 a.m. to 5:30 p.m. 

• Dog License is good for one year from the date of issuance.   
• Dog License can be purchased using cash, check, debit card, or credit card. 
• Park and Recreation Staff will provide the owner a License Certificate and tag after dog owner provides 

payment and a copy of proof of Rabies Vaccination and Distemper in person, mail, or email. 
• Dog owner will receive an email from the City approximately one month prior to the expiration date to remind 

them to renew their License. 
• Inver Grove Heights Police Department will have access to the Dog License database through their own 

secure login/password so they can access the data 24/7/365. 
 
Councilmember Piekarski Krech commented that the Code currently states a Rabies vaccination.  She asked why 
they are including Distemper.  Director Carlson responded it is required of all dogs.  Councilmember Piekarski Krech 
commented that Distemper is highly recommended, but not required of all dogs.  Director Carlson responded that he 
would look into that closer.   
 
Director Carlson listed the following information for fees: 
 Spayed/Neutered: Proposed City Fee for one year     $15.00 
    Current City Fee for two years    $12.00 
    Surrounding Community Average for one year  $10.00 
Not Spayed/Not Neutered: Proposed City Fee for one year    $20.00 
    Current City Fee for two years    $20.00 
    Surrounding Community Average for one year  $14.00 
 
Councilmember Piekarski Krech asked what the rationale was for the increase.  Director Carlson responded the fees 
were reflective of the costs to provide the service.  Councilmember Piekarski Krech asked what additional services 
they are providing as she thought their fees were supposed to be inline with the costs to providing the service.  City 
Administrator Lynch responded that the requirement was that the Government needs to provide proof of that.  The 
fee hasn’t been adjusted in several years and the service to the end user is different in that they can register online, 
provide information online, and pay by credit or debit card.  There is an expense to that.   He commented that they 
are trying to cover as much of the expenses as they can. 
 
Councilmember Piekarski Krech commented that there are already numerous people that do not license their dogs.  
Increasing the fees this much could increase the number of people that don’t license their dog.  Director Carlson 
commented that it is at the Council’s discretion as to what fees they charge.  This is just a recommendation. 
 
Councilmember Hark suggested dropping down the license fee.  If they want to get a handle on the number of dogs 
that actually have a Rabies shot, it would probably be better to charge less for a license.  He liked the idea of $10.00 
a year for Spayed/Neutered.  He commented that lowering the cost of the license down to $10.00 for a year could 
end up bringing in more revenue.   
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Mayor Tourville asked if they get many people requesting licenses for not spayed/neutered.  He didn’t feel many did.  
He suggested they start with the lesser fee.  Councilmember Piekarski Krech commented that show dogs are not 
spayed or neutered. 
 
Director Carlson asked if the Council was comfortable with $10.00 and $20.00.  Mayor Tourville clarified that it was 
$10.00 if they were spayed/neutered and $20.00 if they are not. 
 
City Attorney Tim Kuntz had a comment about the penalty if you don’t have a License.  He stated that there is a 
section that has been added to the Draft, 5-4-3, in Sections F and G, which impose an administrative fine of an 
amount to be placed on some fee schedule, which would be a penalty fee against the person to be paid if you do not 
have a license.  He commented that this needed to be thought through a bit more as the City doesn’t have an 
administrative fine mechanism.  The reason they don’t is because it is a Statutory City and doesn’t have the authority 
to create one like Charter Cities do.  He commented that there is no effective way of collecting this. 
 
Councilmember Piekarski Krech asked how things were handled if someone doesn’t pay a Permit Fee.  Attorney 
Kuntz responded that there is Statutory authorization to increase the fine because they proceeded without a Permit. 
City Administrator Lynch responded that in this case it would be a doubled fee, like they do with a Permit situation. 
  
Police Chief Schnell explained what would happen in these types of situations.  Someone would call and say they 
have a dog.  The dog would be impounded and taken to an Animal Hospital they currently use.  If the owner 
presents, they pick up the dog and pay the fee.  He commented that they want to make sure the dog is not released 
without a license. 
 
Police Chief Schnell stated this could also happen when the Officer advises them, warns them, and then finds out a 
couple of months later that they didn’t take care of it as advised.  He felt the intent was to put a provision in place to 
incentivize people to take care of this.  They could be sited for failure to license. 
Mayor Tourville questioned if there was a mechanism they can have where an Officer tells the person they need to 
license their dog and can check the system to see if that was in fact done.  He commented that he did not have a 
problem with charging people double for not getting a license.  Police Chief Schnell responded that oftentimes the 
Animal Hospital will vaccinate the dog because it came into their facility.  Councilmember Hark asked if they could 
charge before the dog is released.  Chief Schnell responded yes, they could charge.  He commented that sometimes 
this can be a hardship for some, especially if impounded for a period of time. 
 
City Attorney Kuntz stated that if the dog was picked up on the street without a tag and license and impounded at the 
facility, the document as drafted states that in order to get it out of impound you have to get a license.  He asked if 
that dog license is then doubled.  Councilmember Piekarski Krech suggested it be doubled because they already 
have a dog that is running loose.  Chief Schnell commented that this is an ongoing issue. 
 
Mayor Tourville asked if they knew of the number of dogs that have been impounded without licenses.  Police Chief 
Schnell responded based on the bills he sees monthly, approximately 40.  The City pays for dogs that are unclaimed 
and impounded for the requisite number of days and work with the Vet Clinic to get the dogs to no-kill shelters. 
 
Recreation Superintendent Tracy Petersen continued with the following Proposed Dog Park Registration: 

• Dog Park pass can be purchased on-line or at the Parks and Recreation Office in the Veterans Memorial 
Community Center Monday through Friday from 9:00 a.m. to 5:30 p.m. 

• Dog Park pass is good for one year from the date of purchase. 
• Dog Park pass can be purchased using cash, check, debit card, or credit card. 
• Park and Recreation Staff will provide a dog park pass tag after dog owner provides payment and a copy of 

dog licensing in Inver Grove Heights.   
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• Dog owner will receive an email from the City approximately one month prior to their expiration date to 
remind them to renew their dog park pass. 

• Must have a pass to use the dog park.  No daily use permitted. 
 

She stated that a survey was done in June 2015 asking how much people would be willing to pay to use the park 
and the top vote was recommended to be between $16.00 to $20.00.   
 
They are proposing the following fees: 
 -Dog 1:  Proposed City Fee for Resident $20.00 for one year.  Non-Resident $30.00 for one year. 
 -Dog 2:  Proposed City Fee for Resident $15.00 for one year.  Non-Resident $25.00 for one year. 
 
The surrounding Community average for a resident was $25.00 for one year/one dog.  Non-resident was $27.50 for 
one year.  She stated that the Parks Commission and Friends of the Dog Park also recommend the fees. 
 
Councilmember Piekarski Krech asked how this fit in with the budget for maintenance at the dog park.  Director 
Carlson responded that the information provided to the Council stated that they would collect some revenue for the 
introduction of the Dog Park, but that they didn’t think it would generate enough revenue for the operations based on 
how many people would buy passes.  Until they operate the dog park, they won’t know the number of passes they 
would sell or what the expenses would be.   
 
Councilmember Piekarski Krech asked what the fee schedule was.  Director Carlson responded $20.00.  
Councilmember Piekarski Krech commented that she would be comfortable with $25.00.  Director Carlson displayed 
the numbers from the Survey they did on dog park passes.  He stated that their neighbors are charging $20.00, and 
that Dakota Woods, which is County owned, charges $40.00.  They are suggesting $20.00 here.  Mayor Tourville 
suggested starting lower versus higher and then seeing how many are using it.    
 
Recreation Superintendent Petersen discussed the Dog Park Rules as follows: 

• Received at the time of registration/posted on the Website. 
• Abbreviated rules posted on site. 
• Park open 6:00 a.m. to 10:00 p.m. (same as all parks). 
• Dogs must be properly vaccinated. 
• Dog handler can have up to two dogs at one time in the park. 

 
Marketing would be as follows: 

• Use Website and Social Media sites to educate residents about Dog Licensing and the Dog Park. 
• Work with Communications Staff to develop a campaign. 
• Soft opening of the Dog Park this year with Grand Opening events in the Spring of 2019. 
• Work with local Veterinarians to help encourage Dog Licensing. 

 
Recreation Superintendent Petersen also updated them on the following information: 

-Approximately 625 dogs licensed with about 8,000 dogs in the Community.  8% compliance with a goal of 
increasing that to 1,200 dogs or 15% compliance in 2019. 
-Friends of the Inver Grove Heights Dog Park will help with annual Rabies Clinic with some of the proceeds 
going toward improvements in the park. 
-Some of the proceeds could go to help defray the cost of the K-9 Unit. 

 
Councilmember Perry asked if they could consider a person getting a license and the dog park fee, and that they get 
a 10% discount for getting both as an incentive.  She asked why they are not doing the daily passes for the dog park.  
Recreation Superintendent Petersen responded that it would be difficult for them to come in for just a one-day pass.  
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She didn’t believe many would do that.  South St. Paul did that and didn’t have much success.  Mayor Tourville 
commented he didn’t have a problem with bundling the fees and looking into a discount.  He felt that could be a 
benefit.  Superintendent Petersen responded that they would look into that and how it could work with their current 
software system.  Mayor Tourville commented that this could be a great marketing tool.  He stated that he has 
received numerous emails about the dog park, but also about how they are not addressing the cats that roam freely.  
His response was to deal with the dogs first. 
 
Councilmember Hark asked what the actual pass looked like.  Superintendent Petersen responded that they were 
still looking into that.  One of the ideas was to use the pass similar to the Golf Course with a lanyard.  They are still 
trying to decide whether it makes sense to have it be on the person or on the dog.  Councilmember Piekarski Krech 
suggested they use something on the dog.  She commented that when relatives come into town and want to use the 
dog park, she can’t take them as they can’t get a pass.  She asked about those that want to check the park out and 
may not want to buy a year’s pass.  Recreation Superintendent Petersen responded that having a daily pass could 
be something the City Council could discuss further.  She commented that if a visit would take place on a weekend, 
they would be unable to issue the daily pass. 
 
Councilmember Hark commented that bike paths have an on your honor box and that people generally pay.  
Councilmember Piekarski Krech responded that you wouldn’t know if the dog was licensed or vaccinated that way. 
Mayor Tourville asked if they could figure out a way to get a daily pass.  He recommended that they also look into the 
bundling idea with a discount if you do both.  
 
City Attorney Kuntz commented about the leash law stating that when you remove the “on command”, people will 
read the rest of the Ordinance to figure out what they can do to not have a leash.  The Ordinance states that you 
don’t need a leash if you are within the boundaries of property owned or leased by the person owning the dog.  He 
commented that the question that comes up is in multi-family housing areas such as townhomes, condominiums, 
etc., that have the common areas.  Some people take the position that they are leasing the common area in 
conjunction with others.  He commented that one question that comes up is that they will start saying that is a part of 
the leash law that they can use in the common area.  He stated that they needed to address if you are a tenant in a 
townhome complex with others, you are not leasing all that common space you have the dog be on a leash.   
 
Councilmember Piekarski Krech asked about manufactured home parks where people own the home but lease the 
land that it is on.  She commented that it says they have to be on a leash all the time.  She asked if that transfers 
over to townhomes and apartments too.  Attorney Kuntz stated that the concept may be transferable, in terms of 
density analysis, but the words are not transferable.  There are a number of large complexes that have common 
areas used by all. The first comment would be if they are leasing it, they don’t have to use the leash. 
 
Mayor Tourville recommended taking a look at other Cities leash laws to see what they have done.  He commented 
that some complexes have buildings that allow dogs, with other buildings that do not.  
 
Linda Dehrer Wendt, 1111 105th Street West, commented that she uses the Rich Valley Park complex one to four 
times a day and has called a lot regarding lose dogs.  She asked how they are going to enforce the leash law as 
there cannot be be a Police Officer at the parks monitoring this all the time.  She asked how they are going to 
educate people of the policy at the parks.  She displayed a sign that is used in Rosemount parks and felt it was a 
good idea to use as it mentions picking up dog waste, leashing your pet, and states what Ordinance it is and that it is 
the law.  She displayed a photo of the current signs at Rich Valley Park that ask to clean up after your pet.  She felt 
these signs are not doing the job with the growth of the City.  She commented that Rich Valley Park looks great with 
the City Staff doing all they can to maintain.  She stated that there are many that let their dogs run out there and they 
do not clean up after them.  She asked about a sign there that stays “Your Gov, report issues directly to your City 
and download the free app today”. and asked where that information goes to. 
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City Clerk Michelle Tesser responded that those requests go to Park Staff and to PW Support Specialist Lissa 
Kramer, depending on what the issue is.   
 
Ms. Dehrer Wendt commented that they have put a lot of issues out there report wise and questioned how often the 
information is looked at and what is done with it.  City Clerk Tesser responded that it is checked daily and asked if 
she provides her contact information.  Ms. Dehrer Wendt responded they submit these via text and has never 
received anything back.  City Clerk Tesser didn’t believe they have the capabilities to send a text back.  City 
Administrator Lynch responded they do not have the capabilities to respond to texts.  The information is seen daily 
by the Staff appropriate to the issue.  Mayor Tourville asked that Staff check into texting or communicating back.  He 
felt they needed to do a better job of communicating.  City Administrator Lynch responded that they can’t text back, 
but if given an email address or phone number they could get back to them that way.   
 
Ms. Dehrer Wendt asked if they can do anything with the Vet Hospitals in the City to get the shots and licenses.  
Councilmember Piekarski Krech commented that a lot of Cities do it that way.   
 
Ms. Dehrer Wendt commented that it was good that the information was available online.  In the Spring there is an 
annual clinic to get the rabies shot, but during that timeframe you are not allowed to get a license.  She stated that 
she got the rabies vaccination at her own vet clinic, and then came to the City to get her license and was told that 
she couldn’t get the license until the Clinic was completed in April.  Mayor Tourville commented that they needed to 
do a better job of coordinating that.  He asked if they have considered doing it through the Vets and asked that they 
looked into working with the local clinics. 
 
Ms. Dehrer Wendt asked if they could have a day pass or a weekend pass available on the website. It could be 
downloaded or shown on your phone.  
 
Mayor Tourville commented that there are changes that are going to be taking place.  He suggested advertising be 
done before the First Reading of the Ordinance.   
 
Lesly Osborn, 1770 102nd Street East, lives on the backside of Rich Valley Park by the softball fields.  She stated 
that she has fencing around her property because of the dogs that are loose.  They used to have underground 
fencing, which kept her dogs in, but not other dogs out.  She thanked them for considering the leash law and thanked 
all the Officers that have done a wonderful job coming out and talking to people.  They have seen a big improvement 
with less dogs loose. 
 
Councilmember Hark thought people were supposed to get a response back within 24 hours when using that App.  
He commented that if there is a text then why can’t someone pick up a phone and call them back.  He felt this 
needed to be acknowledged and addressed.   
 
3) 2040 POLICING PLAN 
 
Police Chief Paul Schnell stated that Deputy Chief Sean Folmar is passing out information on the 2017 Annual 
Report for the Police Department.  He stated that Deputy Chief Folmar was in charge during that time frame and will 
be presenting that portion of the report. 
 
Deputy Chief Sean Folmar presented an update on the 2017 Police Department Annual Report as follows: 

• 2017 had an increase in calls for service, they rose to 32,319 from 25,583 in 2016.   
• The busiest month was July.   
• The day with the most calls for service was Friday. 
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• In 2017 the peak call service time was 9:00 p.m.  
• In 2017 there was a total of 514 cases charged criminally. Including adult and juvenile.  Of all severity levels. 

This figure is up from 472 in 2016.   
• The number of traffic contacts was up significantly. Citations increased from 4,256 to 10,300. 
• DWI arrests were up from 69 in 2016, to 157 in 2017. 
• In 2017 the property damage accidents were down to 316 from 435. 
• Personal injury accidents were down to 59 from 112. 
• In 2017 there was not a fatal accident, compared to three of them in 2016. 
• In 2017 the following two large expenditures were brought before the City Council and approved: 

o The entire Department was trained in a 40-hour crisis intervention training program. 
o The Department was trained and equipped in crowd control. 

• The Department continues to operate the drug take back program and disposes of them in a proper manner. 
o In 2017 the Department collected over 695 pounds of prescription medication. 

• In 2017 the Department continued its countywide partnerships with the MAG Team, which will be renamed 
South Metro SWAT to reflect the addition of Rice County and the City of Faribault to the group. 

• The City continues to partner with the Electronic Crime Unit, Domestic Preparedness Committee, and the 
Traffic Safety Group. 

 
In 2017, the Department participated in the following: 

• Night to Unite     
• Safety Fair 
• Citizens Academy 
• Half Pint Safety Camp 
• Regular Safety Camp 
• Lions Pancake Breakfast 
• May Day 5K 
• Inver Grove Heights Days 
• Back to School Bash 
• Boo Bash 
• Shop with a Cop 

 
Deputy Chief Folmar commented that he listed the above items to show their commitment to the Community and to 
praise the Reserve program because without them, these events could not be as successful as they are.  The 
Reserves play a huge role in Community events and provide support and assistance whenever they are called upon. 
 
Mayor Tourville appreciated the review.  Deputy Chief Folmar commented that it would be available on the Website 
tomorrow morning and that the City Clerk will also have a copy available at City Hall.  Police Chief Schnell thanked 
Sean and Josh for the great job they did with the Department for 18 months. 
 
Police Chief Schnell introduced an update on what the Police Department could look like in 2040.  He stated they 
would not ask for additional sworn personnel unless there was a need.  When they do ask, they will look for ways to 
provide a return on the investment.  Staffing Models for Future Requests are as follows: 
 
 1)  Crime Trends (Crime Up – Cops Up). 
 2)  Per-Capita Approach (Police to Population). 
 3)  Minimum Staffing (Creating and maintaining shift minimums). 
 4)  Budgeted (Authorized strength levels based on annual request). 
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5)  Workload-Based Models (Multi-dimensional analysis – CFS type, units responding, response time, 
seasonal variation). 

 
Bureau of Justice Statistics:  The way they assess the number of Officers an Agency has is as follows: 

• In National surveying of Law Enforcement Agencies serving a population of 25,000 to 49,999 had an 
average ratio of 1.98 Police Officers per 1,000 residents. 

• If this ratio were to be applied to IGH, our sworn strength would be 61 Officers versus the current authorized 
strength of 40. 

• IGH present ratio is 1.18 per 1,000 residents. 
• Minnesota is typically lower than the National average. 

 
He stated for comparison to name a few, Police Population Ratios from 2016 are as follows: 
 -St. Paul   2.06 Officers/1,000 population 
 -Inver Grove Heights   1.11 Officers/1,000 population 
 -Minnesota   1.46 Officers/1,000 population 
 
Methods for Staffing Analysis:  Police to Population Ratios 

• Not a recommended model for staffing. 
• Does not reflect Community complexity (i.e. unique factors, minimum lot sizes, College Community, etc.). 
• Does not reflect Community dynamics (i.e. socioeconomics, business development emphasis, presence of 

retail, etc.). 
• Does not reflect the complexity of Patrol staffing allocation. 

 
Workload Model – The “Rule of 60” looks at the following Three Critical Variables: 

1)  Approximately 60% of the Department’s total number of Sworn Officers should be assigned to the Patrol 
function. 
2)  The average Patrol workload should not exceed 60% (Community initiated CFS, Police initiated CFS, out 
of service/admin time, and directed Patrols). 
3) Total Service Time (Officer-minutes) should not exceed a Factor of 60 (Recognizes a need to plan on 
25% of schedule force being unavailable).  The decision to move to a 12-hour shift addresses some of that 
and provides some flexibility and compacity for the Department to respond to this. 

 
He stated that the Inver Grove Heights Police Department uses components of all models but closer analysis is 
required.  The closer Patrol gets to a 60% workload saturation, the Policing model becomes reactive.  A 60%+, 
Officers utilize a readiness model (availability for 911 calls for service and reducing proactivity and targeted Patrols). 
 
He stated that they did a workload analysis and commented on the following in Peak Demand: 

-While additional analysis is required, partial analysis of staffing data from June and July indicated spikes at 
or above 60% with the sustained workload average in the mid to upper 40th percentile. 
-Implementation of Police Cadet Program and full review of and possible shifts in current service offerings 
could slow the expected growth in the workload average (i.e. lockouts, lift assists, calls to medical facilities, 
emergency medical response, etc.).  These become ways to build capacity without adding additional 
personnel. 
 

IGH Crime by the Numbers:  Crime per 100,000 Population: 
Eagan   1,775/100,000 (lower crime index in Dakota County) 
Shakopee  2,125/100,000 
Inver Grove Heights 2,508/100,000 
Burnsville  2,882/100,000 (has high levels of retail) 
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Maplewood  4,514/100,000 (has high levels of retail) 
Roseville  5,240/100,000 (has high levels of retail) 
Socioeconomic differences create many differences as listed above. 
 
He listed crime in Inver Grove Heights as follows: 

• Nearly 70% of all crime in Inver Grove Heights is theft related. 
• 13% Burglaries 
• 8% Auto Theft 
• 5% Assaults 
• 3% Sexual Assault 
• 2% Other 

 
Councilmember Piekarski Krech asked if vandalism and property damage is listed under “Other”.  Police Chief 
Schnell responded that it is, and that it is looked at as Felony level crimes. 
 
He continued with the chance of Crime Victimization in Inver Grove Heights as follows: 

• 1 in 418 for violent crime 
• 1 in 45 for property crime 
• 1 in 40 generally 

 
Inver Grove Heights is safer than 22% of Minnesota Cities and 45% safer than Cities in the United States. The 
reports for the 2017 Crime data was released by the FBI on 9/24/2018. Following is the 2015 to 2016 year over 
crime increase: 

• Violent Crime was up 12% (+20 incidents)   
• Property Crime was up 13% (+250 incidents) 

 
He stated that future age and economics matter.  The Free and Reduced School Lunch Program in Independent 
School District 199 in Inver Grove Heights has a +/-45% of enrolled students who qualify for the free and reduced 
lunch program.  They know the growth in the City would be in the western portion near the Eagan and Rosemount 
border and that the impact around that would not be felt here.  He commented that the City should also be thinking 
about the older housing stock on the north end of the City, which could go to young families and first-time home 
buyers.  This is to the benefit of the School District and the City versus seeing higher level housings being flipped for 
rental properties. 
 
He stated the following in regards to Supportive Living, Group Homes, etc.: 

• Programs are necessary to meet the needs of special populations. 
• Nursing and supportive living can create significant demand for EMS & Investigative (elder/vulnerable adult) 

resources. 
• Group Homes can create profound service demand (i.e. crisis services, resident walk away, non-

compliant/combative residents, etc.). Neighboring Cities have had several of these in their Communities.  
Some Cities look into charging a one-time fee to help fund additional services needed by that program.  He 
spoke with a group home that was looking for sites, and they pay for one full-time Police Officer for the City. 

• City may not have the ability to control the site of program placement or density of programs. 
 
He addressed future growth questions in the Northwest Area stating that the type of development there can have 
significant demand on growth.  They do not know yet what extent the Vikings campus in Eagan will create in terms of 
public safety demand and to what extent the cost of that demand will be to economic development in our City. 
 
He continued with the 2040 Draft Comprehensive Plan and highlighted the following: 
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• Population – 46,700 
• Need to meet the needs of both an aging population and an increase of young families migrating to IGH. 
• Income projections show indication of a shrinking middle class with the more affluent population becoming 

more affluent, and those less affluent getting lesser affluent. 
 
He stated the need to consider going forward in regard to Policy Governance – Police Service as follows: 
 -What level of Police service does the City need to provide? 
 -What level of Police service is desired by City leaders and residents? 
 -What level of service can be financially sustained? 

-To what extent are Policing outputs (Police activities engaged in) and outcomes reflect a public safety 
(return on investment) ROI? 

 
He listed the following Base-Level Service Examples: 

• 911 Services – Dakota DCC. 
• Police emergency and call-for-service response. 
• Case/call field investigation & documentation. 
• Assignment to investigations based on presence of considerable solvability. 
• Limited Patrol & traffic enforcement – problem-focused. 
• Limited crime prevention services or Community engagement programming.   

o Presence required (i.e. IGH Days). 
o  

Mid-Level Services Examples:  Base-Level Service PLUS: 
• Broader engagement in crime prevention efforts. 

o Crime free multi-housing, neighborhood watch, crime prevention through environmental design, 
etc.). 

• Slight expansion of investigative solvability factor assessment and case assignment to Investigations Unit. 
• Proactive-Patrol services near or at 60%. 

 
High-Level Service Examples:  Mid-Level Service, PLUS: 

• Community engagement efforts. 
• Investigative “screen-in” for cases with possible solvability. 
• Neighborhood-based proactive Patrol services. 
• Targeted problem-solving to reduce the risk of a return call. 
• Limited “que response” in non-emergency calls (response time). Make sure they are telling the Community 

that they are investing in problem solving. 
• Crime and problem analysis - targeted deployment based on need. 
• Layered (duplicative) EMS response.  As they look at the EMS response today, they send Police, Duty Crew, 

and Health East.  The entity that has primary obligation to provide EMS in the City is Health East, it’s their 
obligation to provide that and is heavily supported by the City. 

 
He stated that these are some of the ways that they can think about in terms of services.  He commented that some 
Cities create a menu of things they do, value, or what they want, and then they try to monetize that as they make 
budgeting decisions going forward. 
 
Chief Schnell listed the following as Maximize Efficiency: 

• Use of technology. 
• Service-sharing options.  Could become a reality in the future, it is a way of reducing some administrative 

and overhead costs. 
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• Targeted service reduction (i.e., lockouts, medicals). 
• Evidence-based practice – emphasis focus on what works.  Discontinue doing things that no longer work. 
• Increased collaboration with and between Inver Grove Heights and area NGO’s (Non-Government 

Organizations), County Social Services/Corrections programs to ensure the application of the “right 
resources, at the right time, for the right reason”. 

 
He commented about one example is an apartment that has had 93 calls since the beginning of the year.  The calls 
have been for mental health, medical, reports of crime (unsubstantiated), harassment and commented that this is a 
person who has very complex needs.  They are repeatedly responding there.   
 
He listed other Efficiency Possibilities as follows: 

• Use of Non-Sworn resources (i.e. Cadets) to maximize the use, expertise, and training licensed Peace 
Officers. 

• Online reporting or “tele-reporting” of certain crimes. 
• Analytics – Crime and call analysis that includes predictive Policing and focused deployment. This helps put 

the correct resources in place. 
 
He briefly went over the 2019 to 2023 Budget Requests – Sworn Personnel, stating that he wanted the Council to be 
aware of the needs coming forward as he had met with them previously on the subject.  This shows growth, but gives 
a sense of what will follow: 
 
 -Patrol Officers (x2) addition – 2023 
 -Special Enforcement Unit (x2 Officers, x1 Sergeant) - 2023 
 -Property/Evidence Technician (x1 non-sworn) – 2020 
 -Records Unit Supervisor (Position upgrade) – 2021 
 -Investigator (x2) Addition – 2025 
 -Patrol Team (x2) Power Shift Add – 2026 
 -Patrol Sergeant Addition (x2) – 2027 
 -Expansion of Police Cadet Program – 2025 
 -Crime Analyst (x1) – 2025 
 -Patrol Team (x2) Power Shift Add – 2030 
 -Patrol Team (x4) Patrol Team Add – 2032 
 -Investigations (x1) and Special Enforcement (x1) – 2036 
 
He stated that this is looking at the Comp Plans expectations around population growth and what the future may 
bring by way of development.  He stated these should be considered: 

• Expansion of School Resource Officer Program and potential for contractual relationship with Inver Hills 
Community College – contract development. 

• Need for/interest in participating in future multi-jurisdictional task forces.  Number of these are being 
discussed. 

• Shared service arrangements. 
• Demand for specialized services – i.e. co-located mental health professional.  They have an advocate that is 

co-allocated here which helps them stay focused and connected with those who suffer from mental health.   
• Code enforcement program.  Working more collaboratively with the Fire Marshall on problem properties.   

 
Other positive influences on Police Service needs in Inver Grove Heights are: 

• Well-designed, managed, and maintained street system. 
• Availability of parks and robust recreation programming.   
• Thoughtful planning around future development. 
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o What creates increased demand? 
o Payment for excessive consumption?  One-time?  On-going? 

• Re-investment in existing private and public infrastructure. 
• Proactive building, property, Fire Code compliance efforts. 

 
He stated that the next steps are as follows: 

• Ongoing discussions focused on service, quality, and outcome metrics. 
• Possible establishment of a Public Safety Advisory Commission – Meeting 3 to 4 times a year.  This is way 

for people in the Community to know what takes place within Police Departments.  He commented that at the 
beginning of this meeting he was notified that two of their Officers were dispatched to Hastings where there 
was an Officer involved fatal shooting.  That can happen anywhere.  He was unsure of those circumstances 
but could see there was significant attention focused on Policing. 

• Develop broad cost estimates for base-level, mid-level, and high level.   
• Develop “cost-tails” budget – squads, technology, equipment, etc. 

 
Police Chief Schnell stated that was a quick overview of a few things they thought they should spend time on and 
see if there are any questions and how the Council would like to proceed. 
 
Mayor Tourville appreciated the information.  He commented that one of the questions they are often asked is what 
the City Council will do next in terms of Public Safety, which is a key issue.   
 
Councilmember Piekarski Krech was impressed and thanked Chief Schnell for the information.  She stated that she 
looks forward to looking into the 60% and what they need to do and how soon they need to do it.  They need to be 
proactive and look ahead.  Finance is the critical issue within the City.  She stated she had an experience with a 
medical call and having to transport her husband.  The Police Officer was the first one there until the Ambulance 
arrived.  She said it was a comfort to have someone there.  She commented that the biggest item was the response 
time and who could get there the fastest. 
 
Councilmember Bartholomew asked about maximizing efficiencies and non-government agencies or organizations 
and asked if they are talking to Church Advocacy groups, outreach groups and non-profits.  Chief Schnell responded 
that some of the calls they are getting are for people in need.  He commented that sometimes they have people who 
are sleeping in cars, which shows that there is a need, they have no food and little housing.  He stated there are 
opportunities for those types of groups to become more involved.  Councilmember Bartholomew commented that this 
could be where Community involvement comes in.  A task force could work with the Police Department and the City.  
 
Councilmember Bartholomew had a question about Parks and the Recreation programming and their budget and 
asked to see some examples nationally to show how they stack up in comparison to our City and larger Cities.  
Police Chief Schnell commented that he makes that a point because having those types of programs helps a 
Community.  He responded that he could pull some data for the Council.   
 
Councilmember Hark commented that he finds the Public Safety Advisory Commission idea interesting.  He stated 
that the School District has a Commission that he is on and he finds it helpful as it gives people the school’s 
perspective and how they should deal with these issues.  He stated that the people on the Commission push the 
information out to the neighborhood.  He commented that he felt that advisory committee made sense with Policing 
in today’s world to give people an understanding of the Police Department’s perspective.  He commented that this 
was an easy way for everyone to come out ahead.  Police Chief Schnell commented that he was involved in a similar 
group in Maplewood and that it was a great experience for Community members and the Police Department.  This 
gives both groups an understanding that they didn’t have before.  
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B.  ADJOURN 
 
Motion by Perry second by Hark to adjourn the meeting at 9:44 p.m.  
 
Ayes: 5 
Nays: 0 Motion carried. 
 



 INVER GROVE HEIGHTS CITY COUNCIL MEETING  
MONDAY, OCTOBER 8, 2018- 8150 BARBARA AVENUE 

 
1. CALL TO ORDER 2. ROLL CALL:    
The City Council of Inver Grove Heights met in regular session on Monday, October 8, 2018, in the City 
Council Chambers.  Mayor Tourville called the meeting to order at 7:00 p.m.  
Present were:  Councilmembers Piekarski Krech, Bartholomew, Hark, and Perry; City Attorney Kuntz, City 
Administrator Lynch, Public Works Director Thureen, City Planner Hunting, Community Development 
Director Gundlach, City Clerk Tesser, and Finance Director Smith.  Absent were:  Recording Clerk 
Yourczek. 
 
3. PRESENTATIONS:  
 
A.  Introduction of Sharon Madsen, Communication Manager 
 
City Administrator Joe Lynch introduced the new Communications Manager, Sharon Madsen, and stated 
that she has a Bachelor of Science in Communication Studies from the University of Northwestern in St. 
Paul, MN.  For the last six years she has been the Communications Coordinator for the City of Cottage 
Grove.  While there she produced two Award winning video series.  He stated that five years prior to that, 
she was the Communications and Media Relations Specialist for Dakota County.  She brings experience 
such as a Master Communication Plan, Social Media Platform Integration, Branding, and an increased 
communication presence for all agencies. 
 
Sharon Madsen, Communications Manager, stated that she has spent the last six years at the City of 
Cottage Grove as their Communications Coordinator.  While there she helped raise the level of 
communications and engaged with residents.  She is looking forward to doing the same here.  She 
commented that it was the beginning of her fourth week and that she has had tours from City Staff and 
meetings with Department Heads to see what their needs are and what they would like to see moving 
forward.  She stated that one of the first projects she would be working on is developing a Strategic 
Communications Plan for the City.  The first step of the plan would involve doing a communications audit.  
This would allow them to look at what they are doing now before moving forward.  She stated that part of 
the audit involves looking at how they have used Social Media, their branding and style guides, so that 
they can have a consistent cohesive look for the City. 
 
She stated that she is working with the Communications Specialist to develop editorial calendars.  In 
working with Social Media, she has already added the City on the following two new accounts: 
 

1)  Nextdoor.  A communication tool they can use with neighborhoods to get information out. 
2)  Instagram.  The Park and Recreation Department already has a presence here, now the City 
has one as well. Instagram is the fastest going Social Media channel, second to Facebook.   

 
Other items she will be working on include: 

• Would like to see an increased presence with video worked into their Communications Plan.  She 
stated that she has met with Town Square Television Producers to see what they can do to get a 
better presence.   

• Would like to include a short summary of actions being taken by the Council on the Website after 
City Council meetings so the Community can be aware of what is going on.   

• Increased presence in the Community.  She commented that she will be out and about within the 
Community meeting with people, talking with them about what they love about the Community, 
what’s going on, and just having a presence as they look for positive stories to promote the City. 

 
Councilmember Bartholomew asked if the after-meeting messages were planned just for the Website or if 
it would be planned across all of the Social Media platforms. 
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Communications Manager Madsen responded that she was planning on putting it on the Website but 
could look into other avenues. 
 
Mayor Tourville commented that a lot of Cities have opened up a suggestion area for stories.  This could 
be a way, not just for Council information but also for Community members to share their stories. 
 
Mayor Tourville stated he looks forward to the additional communication pieces, which is one of the areas 
most people want more of within the Community. 
 
Mayor Tourville stated that Fire Prevention week began on Sunday and goes until next week.  Next 
Sunday, October 14th is the Open House for the Inver Grove Heights Fire Department at Station 3 on 
Upper 55th and Babcock, from 11:00am to 2:00pm.  They will have tours, safety updates, equipment, 
lunch and can meet the Inver Grove Heights Fire Department Personnel.  This is a family-friendly event. 
 
4. CONSENT AGENDA: 
 
A. Minutes of September 24, 2018 City Council Meeting Minutes.  
B. Resolution 18-206 Approving Disbursements for Period Ending October 2, 2018.  
C. Consider Resolution 18-207 Approving of a Joint Powers Agreement with Dakota County to Receive 
Environmental Legacy Fund (ELF) Grant Funding to Support Development of Heritage Village Park.  
D. Consider Pay Request No 2 – West Rink Floor – West Rink Renovation Project – City Project 2017-
1722.  
E. RONIE AVILES – CASE NO. 18-52C; Approve a Resolution 18-208 for a Conditional Use Permit to 
Exceed the Maximum Impervious Surface Allowed on the Property Located at 8811 Aviary Path.  
F. Approve Easement Encroachment Agreement for Landowner Improvements within City Easement for 
7107 Blake Path (Lot 7, Block 1, Michael D. Dupont 4th Addition Country Meadows).  
G. Consider a Resolution 18-209 Approving the Operations and Maintenance Manual and One-Year 
Evaluation Report and Operations and Maintenance Manual for City Project No. 2016-01 – Stormwater 
Treatment for Mississippi River Discharge from Barr Engineering Company.  
H. Resolution 18-210 Accepting Proposal for and Authorizing Municipal Water Supply Well Field Analysis 
– City Project No. 2018-16.  
I. Schedule Public Hearing on Development Fees.  
J. Approve a Revision to the Public Expenditure Policy to Accommodate Expenditures Related to 
Wellness, Volunteer and Retirement Recognition Events.  
K. Consider Amending the November 13, 2017 Contract between the City and Five Bugles Design 
(Wendel) to include an Amendment of Professional Services for Additional Stormwater and Utility Services 
for Project 2014-10 Fire Station #2 New Construction.  
L. Consider Awarding Contract for Special Inspections and Material Testing Services to Professional 
Services Industries, Inc. (PSI) for Fire Station.  
M. Consider Awarding Contract for Replacing Floor Grates, Trenches and Fixing Crumbling Concrete in 
Center Apparatus Bay at Station 1.  
N. Personnel Action. 
 
Motion by Bartholomew second by Hark to approve Consent Agenda Items 4A-N. 
 
Ayes: 5 
Nays: 0 Motion carried. 
 
5.  PUBLIC COMMENT:   
There were no public comments. 
 
6. PUBLIC HEARING:  
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A.  Consider Approval of Massage Therapist Business License for TZ LLC dba Sunny Asian 
Massage, 5798 Blackshire Path. 
 
City Clerk Michelle Tesser stated that this item is for a therapeutic massage business license.  The 
business currently has a license in the City.  Hong (Wendy) Jun Liao Duray is purchasing the existing 
business and has a current individual Massage License with the City of Inver Grove Heights and has since 
2016.  The Public Hearing was published in the Southwest Review on September 23rd.  She stated that all 
fees and insurance documentation has been provided, as well as the therapeutic massage training and 
good character references.  Nothing was found in the background check. 
 
Hong Jun Liao Duray, South St. Paul, introduced herself to the Council. 
 
Motion by Hark second by Perry to close the Public Hearing at 7:11PM. 
 
Ayes: 5 
Nays: 0 Motion carried. 
 
Motion by Hark second by Perry to approve to Consider Approval of Massage Therapist Business 
License for TZ LLC dba Sunny Asian Massage, 5798 Blackshire Path. 
 
Ayes: 5 
Nays: 0 Motion carried. 
 
7. REGULAR AGENDA: 
 
COMMUNITY DEVELOPMENT:  
A. GRIES ARCHITECTURAL GROUP; Consider a Resolution relating to a Conditional Use Permit to 
Allow Automobile and Off Highway Vehicle Sales on the Property Located at 1350 50th Street.  
Resolution 18-211. 
 
City Planner Allan Hunting stated that an existing auto dealer in town is proposing to repurpose the Best 
Buy building into an automotive sales and primarily, a service location.  There will be no new additions to 
the building or site and the site plan will remain as is.  He stated that the parking lot will be used for 
employees, service and inventory parking.  The interior will be remodeled into service bays, office, and 
small sales area. The exterior will have the addition of service doors.  He stated that the auto use is a 
Conditional Use Permit, B-3 District, has the proper zoning, and is surrounded by other automobile 
dealers.  He stated that Staff feels this is the appropriate use and recommends approval.  The Planning 
Commission also recommends approval. 
 
Jeff Stearns, General Manager of Inver Grove Toyota, 2052 Boulder Road, Chanhassen, MN, thanked the 
Staff for all of their help. 
 
Mayor Tourville asked if he would service and sell Toyotas out of the location. 
 
Mr. Stearns responded yes.  He stated that it is a requirement by both the City and Toyota that they 
display and sell cars at the location. 
 
Motion by Piekarski Krech second by Perry to approve GRIES ARCHITECTURAL GROUP; to 
Consider a Resolution 18-211 relating to a Conditional Use Permit to Allow Automobile and Off 
Highway Vehicle Sales on the Property Located at 1350 50th Street. 
 
Ayes: 5 
Nays: 0 Motion carried. 
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B.  CITY OF INVER GROVE HEIGHTS; Consider an Ordinance Amendment to the Accessory 
Dwelling Unit Ordinance Relating to Units in Detached Accessory Structures. 
 
City Planner Hunting stated that this item is a clean-up and clarification to the Ordinance.  He stated that 
during a number of the revisions they addressed the size of the units, be it in the house, or the detached 
structure.  He commented that they accidentally left out one of the size categories for the detached 
accessory structures. It is capped at 1,600 square feet and the Ordinance allows larger accessory 
structures up to 2,400 square feet.  He commented that he didn’t find any discussion that it was intentional 
to cap it to that point.  He stated that there wasn’t any other change to the content, this is just stating that 
the ADU (accessory dwelling units) can be in a detached accessory structure provided it meets all 
performance standards of the Zoning Ordinance.  Staff is recommending that Council approve this on a 
First Reading.  He commented that the reason for that is because it came to Staff by a resident who wants 
to put an accessory dwelling unit in.  Staff said there was no Variance needed and that the City should run 
this Amendment through so they can get this done in a quicker time and can begin construction on their 
accessory dwelling unit. 
 
City Attorney Tim Kuntz stated that if the Council was to consider this they would need two Motions.  The 
first would be a Motion to consider the Reading passage at one Reading, and for that Motion to pass it 
requires a unanimous vote.  If that Motion passes, the second Motion would be to approve the 
Amendment which would require the normal majority vote. 
 
Motion by Bartholomew second by Piekarski Krech to suspend the three Readings of the 
Ordinance. 
 
Ayes: 5 
Nays: 0 Motion carried. 
 
Motion by Hark second by Perry to approve to the Ordinance Amendment relating to the 
Accessory Dwelling Units. 
 
Ayes: 5 
Nays: 0 Motion carried. 
 
FINANCE:  
C.  Consider First Reading of an Ordinance Amending City Code Title 3, Chapter 4, Sections 3-4-2-
2 and 3-4-2-3 and 10-3-8 Adjusting Development Fees for 2019. 
 
Finance Director Kristi Smith stated that they are asking for the First Reading amending the fees for 
Development Fees.  If Council were to move forward those would be in effect January 1, 2019.  She 
stated that on this evening’s Consent Agenda they set the Public Hearing to be at the same time as the 
Second Reading which would be November 13th.  The Third Reading would be on December 10th.  The 
fees that are proposed to be increased would be a 3.5% increase for water and sewer would be about a 
5% increase.  She stated that these are based on financial projections that were completed by Ehlers in 
May 2016.  She stated that there are also proposed changes to land use fees and escrows brought 
forward by the Planning Department.  Staff recommends approval of the First Reading of the Ordinance. 
 
Councilmember Piekarski Krech asked if she could put together, along with the Planning Department, 
amounts for what the current fee structure is now, and what they would be in 2019 for one acre of land. 
 
Finance Director Smith asked if they were looking at an acre of land within the northwest area. 
 
Councilmember Piekarski Krech responded yes. 
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Mayor Tourville asked if she was looking for development fees for single family or multi-family. 
 
Councilmember Piekarski Krech responded that she was looking at the sewer and water charges. She 
commented that adding this up was way over the value of the land.  She asked if there was any value in 
developing when they get to that scenario. 
 
Finance Director Smith responded that in the 2016 study that Ehlers put together, they had put together 
some scenarios within the Northwest area.  She commented that she had updated those figures last year 
and can bring forward those same scenarios for the Council. 
 
Councilmember Hark questioned the escrow fees, which he felt has gone up significantly relative to the 
other increases.  He asked for more information and if they have been short on that. 
 
Finance Director Smith responded yes and that the Planning Department would tell them that those fees 
are more in line with the costs that are being incurred for those specific permits.  She stated that a couple 
of years ago they sent out invoices to those escrow account holders.  She commented that not wanting to 
collect after the fact, this gives them the funds up front if there are any funds remaining at the end of the 
project and if there were, those funds would be returned to the owner. 
 
City Planner Hunting explained that they have experienced that costs are getting higher and they are 
having to spend more time sending out bills afterwards because they have used up the escrow.  He stated 
that they haven’t increased those fees in about five years, and that he is comparing them to other Cities. 
He commented that in seeing their actual experience, they need to collect some more money up front. 
 
Finance Director Smith commented that this information will be available on the Website in the next few 
days.  It will also be sent out to the River Heights Chamber so they can see what changes are proposed 
and to wait for any possible responses. 
 
Motion by Piekarski Krech second by Bartholomew to approve to Consider First Reading of an 
Ordinance Amending City Code Title 3, Chapter 4, Sections 3-4-2-2 and 3-4-2-3 and 10-3-8 
Adjusting Development Fees for 2019. 
 
Ayes: 5 
Nays: 0 Motion carried. 
 
8. MAYOR & COUNCIL COMMENTS:  
 
City Clerk Tesser stated that they have students here this evening from Cretin Derham Hall for a class.   
 
Mayor Tourville thanked them for attending. 
 
Councilmember Hark commented that it was nice to have Highway 3 open again. 
 
Mayor Tourville commented that Broderick was open as well.  There are still some areas that are being 
finished up.  He stated that the Legislature and the Bonding Group helped them with one million dollars to 
help lower assessments, which was welcomed. 
 
9. EXECUTIVE SESSION: 
 
Pursuant to Minn. Stat. § 13D.05, Subd. 2(b) preliminary consideration by City Council of 
allegations against employee/Officer Steve Her. 
 
City Attorney Kuntz stated that under Minn. Stat. § 13D.05, Subd. 2(b) there are provisions which state 
that if an allegation is made against one of the City employees, the City Council shall go into a closed-door 



INVER GROVE HEIGHTS CITY COUNCIL MEETING – October 8, 2018  PAGE 6 

session for preliminary consideration to determine whether that allegation may be warranted. This is a 
preliminary consideration by the Council, it is not any final action by the Council.  He stated that this 
evening, the Council is asked to do that with respect to an allegation made against Officer/employee 
Steve Her.  They are asking the Council to make a Motion to proceed into a closed-door Executive 
Session Pursuant to Stat. § 13D.05, Subd. 2(b) for preliminary consideration of those allegations. 
 
Motion by Piekarski Krech second by Perry to move into a closed-door Executive Session 
Pursuant to Minn. Stat. § 13D.05, Subd. 2(b) preliminary consideration by City Council of 
allegations against employee/Officer Steve Her. 
 
Ayes: 5 
Nays: 0 Motion carried. 
 
The regular City Council Meeting was adjourned at 7:28 p.m. 
 
Motion by Hark second by Bartholomew to adjourn the Executive Session at 8:37 p.m. 



AGENDA ITEM _____4B_____ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
 
Meeting Date: October 22, 2018  Fiscal/FTE Impact: 
Item Type: Consent  None 
Contact: Kristi Smith   651-450-2521 X Amount included in current budget 
Prepared by: Bill Schroepfer, Accountant  Budget amendment requested 
Reviewed by: N/A  FTE included in current complement 
   New FTE requested – N/A 
   Other 
 
PURPOSE/ACTION REQUESTED 
 
Approve the attached resolution approving disbursements for the period of October 3. 2018 to 
October 17, 2018. 
 
 
SUMMARY                         
 
Shown below is a listing of the disbursements for the various funds for the period ending  
October 17, 2018.  The detail of these disbursements is attached to this memo. 
 
 

General & Special Revenue $757,541.33
Debt Service & Capital Projects 1,501,232.47
Enterprise & Internal Service 418,186.09
Escrows 332.64

Grand Total for All Funds $2,677,292.53

 
 
 
If you have any questions about any of the disbursements on the list, please call Kristi Smith, 
Finance Director at 651-450-2521.  
 
Attached to this summary for your action is a resolution approving the disbursements for the 
period October 3. 2018 to October 17, 2018 and the listing of disbursements requested for 
approval. 
 



 
 
 
 
 

DAKOTA COUNTY, MINNESOTA 
 

RESOLUTION NO. _____ 
 

RESOLUTION APPROVING DISBURSEMENTS FOR THE 
PERIOD ENDING October 17, 2018 

 
 WHEREAS, a list of disbursements for the period ending October 17, 2018 was 
presented to the City Council for approval; 
 
               NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF INVER 
GROVE HEIGHTS:  that payment of the list of disbursements of the following funds is 
approved: 
 

 

General & Special Revenue $757,541.33
Debt Service & Capital Projects 1,501,232.47
Enterprise & Internal Service 418,186.09
Escrows 332.64

Grand Total for All Funds $2,677,292.53

 
 
 
 Adopted by the City Council of Inver Grove Heights this 22nd day of October, 
2018. 
 
Ayes: 
                              
Nays:         

___________________________ 
        George Tourville, Mayor 
 
ATTEST: 
 
_____________________________ 
Michelle Tesser, City Clerk 

 
 
 



Vendor Name Payable Number Post Date Description (Item) Account Number Amount
AFSCME COUNCIL 5 INV0079049 10/12/2018 UNION DUES (AFSCME FULL SHARE) 101.203.2031000 956.67             
AFSCME COUNCIL 5 INV0079050 10/12/2018 UNION DUES (AFSCME FULL SHARE-PT)101.203.2031000 92.00               
ASPEN MILLS 224020 10/09/2018 55077IGHPD 101.42.4000.421.60045 344.30             
ASPEN MILLS 224021 10/09/2018 55077IGHPD 101.42.4000.421.60045 191.95             
ASPEN MILLS 224423 10/09/2018 55077I 101.42.4200.423.60045 61.80               
ASPEN MILLS 224582 10/16/2018 55077I 101.42.4200.423.60045 188.85             
ASPEN MILLS 224583 10/16/2018 55077I 101.42.4200.423.60045 46.50               
ASPEN MILLS 224823 10/16/2018 55077I 101.42.4200.423.60045 188.85             
BARNA, GUZY, & STEFFEN LTD 193638 10/16/2018 50003-005 101.41.1100.413.30430 1,378.00          
BETTS, BETH 1078 10/16/2018 10/1/18 101.44.6000.451.30700 606.50             
BITUMINOUS ROADWAYS, INC. 27637 10/09/2018 35265 101.43.5200.443.60016 78,726.74        
BITUMINOUS ROADWAYS, INC. 27745 10/16/2018 INVERGRV01 101.43.5200.443.60016 1,833.22          
BJORKLUND COMPENSATION CONSULTING, LLC00003956 10/09/2018 9/24/18 101.41.1100.413.30500 1,094.88          
BUREAU OF CRIMINAL APPREHENSION 00000503684 10/09/2018 9/30/18 101.42.4000.421.40044 390.00             
C.J. SPRAY, INC. 3120165 10/09/2018 1092281 101.43.5200.443.60016 30.70               
C.J. SPRAY, INC. 3120359 10/16/2018 I09206 101.43.5200.443.60016 151.84             
CENTURY LINK 9/19/18 651 455 9072 782 10/09/2018 651 455 9072 782 101.42.4200.423.50020 39.89               
CHAMPION TANK SERVICES 914-3 10/16/2018 10/1/18 101.44.6000.451.40047 7,100.00          
CITY OF MINNEAPOLIS RECEIVABLES 400451002347 10/09/2018 612005356 101.42.4000.421.30700 1,242.90          
CITY OF SAINT PAUL IN00031222 10/16/2018 76 101.43.5200.443.60016 2,286.02          
COLLINS ELECTRICAL CONST. 1832348.01 10/16/2018 9/26/18 101.43.5200.443.40046 193.75             
COMCAST 10/5/18 8772 10 591 0359526 10/16/2018 8772 10 591 0359526 101.42.4200.423.30700 10.53               
CRAWFORD DOOR SALES COMPANY 31515 10/09/2018 4373 101.42.4200.423.40040 1,745.00          
CULLIGAN 9/30/18 157-98459100-6 10/16/2018 157-98459100-6 101.42.4200.423.60065 94.50               
CZECK LAWN CARE AND SNOW SERVICE1389 10/16/2018 9/30/18 101.43.5200.443.40046 1,550.00          
DAKOTA COMMUNICATIONS CENTER IG2018-11 10/16/2018 NOVEMBER 2018 101.42.4000.421.70502 44,147.50        
DAKOTA COMMUNICATIONS CENTER IG2018-11 10/16/2018 NOVEMBER 2018 101.42.4200.423.70502 5,907.50          
DAKOTA CTY PROP TAXATION & RECORDS10/4/18 10/16/2018 9/18/18-9/25/18 101.45.0000.3413000 828.00             
EFTPS INV0079072 10/12/2018 FEDERAL WITHHOLDING 101.203.2030200 48,001.99        
EFTPS INV0079074 10/12/2018 MEDICARE WITHHOLDING 101.203.2030500 14,632.22        
EFTPS INV0079075 10/12/2018 SOCIAL SECURITY WITHHOLDING 101.203.2030400 42,658.08        
EFTPS INV0079077 10/12/2018 FEDERAL WITHHOLDING 101.203.2030200 132.84             
EFTPS INV0079079 10/12/2018 MEDICARE WITHHOLDING 101.203.2030500 194.10             
EFTPS INV0079080 10/12/2018 SOCIAL SECURITY WITHHOLDING 101.203.2030400 829.98             
ESS BROTHERS & SONS INC YY3627 10/09/2018 6/27/18 101.43.5200.443.60016 384.00             
ESS BROTHERS & SONS INC YY7186 10/16/2018 9/17/18 101.43.5200.443.60016 2,069.00          
EYEMED OCTOBER 2018 10/09/2018 OCTOBER 2018 101.203.2032700 268.73             
FORCE AMERICA, INC. IN001-1280363 10/16/2018 366100 101.43.5200.443.30700 108.46             
GENESIS EMPLOYEE BENEFITS ACH ONLYINV0079054 10/12/2018 HSA ELECTION-FAMILY 101.203.2032500 2,952.01          
GENESIS EMPLOYEE BENEFITS ACH ONLYINV0079055 10/12/2018 HSA ELECTION-SINGLE 101.203.2032500 4,557.45          
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.41.1100.413.30550 35.55               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.41.2000.415.30550 82.40               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.42.4000.421.30550 279.35             
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.42.4200.423.30550 21.50               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.43.5000.441.30550 12.75               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.43.5100.442.30550 44.80               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.43.5200.443.30550 39.00               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.44.6000.451.30550 48.51               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.45.3000.419.30550 22.34               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.45.3200.419.30550 16.45               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 101.45.3300.419.30550 36.50               
GERTENS 38021/6 10/09/2018 103566 101.44.6000.451.60016 206.75             
GERTENS 38258/6 10/09/2018 103566 101.44.6000.451.60016 449.10             
GERTENS 38271/6 10/09/2018 103566 101.44.6000.451.60016 758.10             
GERTENS 38356/6 10/16/2018 103566 101.44.6000.451.60016 598.50             
GLS COMPANIES 163766 10/09/2018 228078 101.41.1100.413.50032 2,405.63          
HEALTHEAST MEDICAL TRANSPORTATION18-41044 10/09/2018 9/19/18 101.42.4000.421.30700 85.00               
HENNEPIN TECHNICAL COLLEGE 00387551 10/09/2018 14188012 101.42.4000.421.50080 22,000.00        
HOME ENERGY CENTER 2018-49647 10/09/2018 PROJECT CANCELLED 101.45.0000.3224000 64.00               
HORWITZ NS/I PRMH2018001723 10/09/2018 OVERPAYMENT PERMIT 101.207.2070100 0.20                 
HORWITZ NS/I PRMH2018001723 10/09/2018 OVERPAYMENT PERMIT 101.45.0000.3224000 8.00                 
ICMA RETIREMENT TRUST - 457 INV0079048 10/12/2018 457 - ROTH AGE 50+ 101.203.2031400 100.00             
ICMA RETIREMENT TRUST - 457 INV0079056 10/12/2018 ICMA-AGE <49 % 101.203.2031400 7,319.77          
ICMA RETIREMENT TRUST - 457 INV0079057 10/12/2018 ICMA-AGE <49 101.203.2031400 5,201.54          
ICMA RETIREMENT TRUST - 457 INV0079058 10/12/2018 ICMA-AGE 50+ % 101.203.2031400 1,067.55          
ICMA RETIREMENT TRUST - 457 INV0079059 10/12/2018 ICMA-AGE 50+ 101.203.2031400 5,401.91          
ICMA RETIREMENT TRUST - 457 INV0079060 10/12/2018 ICMA (EMPLOYER SHARE ADMIN) 101.203.2031400 88.57               
ICMA RETIREMENT TRUST - 457 INV0079069 10/12/2018 ROTH IRA (AGE 49 & UNDER) 101.203.2032400 2,143.07          
ICMA RETIREMENT TRUST - 457 INV0079070 10/12/2018 ROTH IRA (AGE 50 & OVER) 101.203.2032400 400.00             
ICMA RETIREMENT TRUST - 457 INV0079076 10/12/2018 ICMA-AGE 50+ % 101.203.2031400 5,020.05          

Expense Approval Report
City of Inver Grove Heights By Fund

Payment Dates 10/03/2018 - 10/17/2018



IGH FIRE RELIEF ASSN 2018 FIRE STATE AID 10/16/2018 2018 FIRE STATE AID 101.42.4200.423.20500 203,307.82      
ING DIRECT INV0079081 10/12/2018 MSRS-HCSP 101.203.2032200 20,389.41        
INSIGHT EDGE 1548 10/16/2018 10/9/18 101.41.1100.413.30700 1,500.00          
IUOE INV0079061 10/12/2018 UNION DUES IUOE 101.203.2031000 1,183.44          
KEEPRS, INC 386728 10/16/2018 INVERG0015 101.42.4000.421.60045 175.97             
KENISON, TERRI SEPTEMBER 2018 10/09/2018 SEPTEMBER 2018 101.42.4200.423.30700 850.00             
LANGUAGE LINE SERVICES 4417560 10/16/2018 9020909043 101.42.4000.421.50020 56.24               
LELS INV0079062 10/12/2018 UNION DUES (LELS) 101.203.2031000 1,620.00          
LELS SERGEANTS INV0079071 10/12/2018 UNION DUES (LELS SGT) 101.203.2031000 294.00             
LEVANDER, GILLEN & MILLER P.A. 8/31/18 92000E 10/09/2018 92000E 101.42.4000.421.30410 21,053.39        
LEVANDER, GILLEN & MILLER P.A. 9/30/18 92000E 10/16/2018 92000E 101.42.4000.421.30410 18,456.10        
LILLIE SUBURBAN NEWSPAPERS 9/28/18 001363 10/09/2018 Advertising/Publishing 101.41.1200.414.50025 14.38               
LILLIE SUBURBAN NEWSPAPERS 9/28/18 001363 10/09/2018 Advertising/Publishing 101.41.1200.414.50025 17.25               
LILLIE SUBURBAN NEWSPAPERS 9/28/18 001363 10/09/2018 Advertising/Publishing 101.45.3200.419.50025 23.00               
LILLIE SUBURBAN NEWSPAPERS 9/28/18 001363 10/09/2018 Advertising/Publishing 101.45.3200.419.50025 20.13               
LILLIE SUBURBAN NEWSPAPERS 9/28/18 001363 10/09/2018 Advertising/Publishing 101.45.3200.419.50025 20.13               
LION FIRST RESPONDER PPE, INC. 30141357 10/09/2018 279269 101.42.4200.423.60018 168.50             
LOCAL GOVERNMENT INFORMATION SYSTEM (LOGIS)45978 10/09/2018 106325 101.42.4000.421.70501 2,087.00          
LOCAL GOVERNMENT INFORMATION SYSTEM (LOGIS)45987 10/09/2018 111541 101.42.4200.423.30700 137.00             
LONE OAK GRAPHICS INC 38154 10/09/2018 8150 101.45.3300.419.50030 180.28             
LONE OAK GRAPHICS INC 38349A 10/16/2018 8150 101.45.3300.419.50030 97.00               
M & J SERVICES, LLC 1918 10/16/2018 10/8/18 101.43.5200.443.40046 300.00             
M & J SERVICES, LLC 1919 10/16/2018 10/8/18 101.44.6000.451.30700 680.00             
MADISON NATIONAL LIFE INSURANCE COMPANY1315856 10/09/2018 OCTOBER 2018 101.203.2031700 2,678.02          
MATTHEW D HENNING 1495 10/16/2018 10/1/18 101.42.4000.421.60065 68.00               
MINNEAPOLIS OXYGEN CO. 00031617 10/16/2018 01910 101.42.4200.423.30700 69.30               
MINNEAPOLIS OXYGEN CO. 00031618 10/16/2018 01915 101.42.4200.423.30700 69.30               
MINNESOTA DEPARTMENT OF HUMAN SERVICESINV0079051 10/12/2018 STEVE HER FEIN/TAXPAYER ID: 416005255101.203.2032100 439.04             
MINNESOTA DEPARTMENT OF HUMAN SERVICESINV0079052 10/12/2018 JOEL JACKSON FEIN/TAXPAYER ID: 416005255101.203.2032100 294.18             
MINNESOTA DEPARTMENT OF HUMAN SERVICESINV0079053 10/12/2018 JOHN VERDEJA FEIN/TAXPAYER ID: 416005255101.203.2032100 190.49             
MN DEPT OF REVENUE INV0079073 10/12/2018 STATE WITHHOLDING 101.203.2030300 22,765.34        
MN DEPT OF REVENUE INV0079078 10/12/2018 STATE WITHHOLDING 101.203.2030300 71.31               
MN GLOVE & SAFETY, INC. 310701 10/09/2018 CTINVE 101.43.5200.443.60045 95.00               
MN GLOVE & SAFETY, INC. 310725 10/16/2018 CTINVE 101.43.5200.443.60045 309.95             
MN GLOVE & SAFETY, INC. 310857 10/16/2018 CTINVE 101.43.5200.443.60045 108.99             
MN LIFE INSURANCE CO OCTOBER 2018 10/09/2018 POLICY #0027324 101.203.2030900 3,418.54          
MSFDA 2018 RENEWAL 10/09/2018 2018 RENEWAL 101.42.4200.423.50070 210.00             
NATURE CALLS, INC. 25926 10/09/2018 AUGUST 2018 101.44.6000.451.40065 1,560.00          
OXYGEN SERVICE COMPANY, INC 08200081 10/09/2018 04394 101.42.4000.421.60065 6.39                 
OXYGEN SERVICE COMPANY, INC 03416664 10/16/2018 04394 101.42.4000.421.60065 37.56               
OXYGEN SERVICE COMPANY, INC 08201960 10/16/2018 04394 101.42.4000.421.60065 107.50             
PERA INV0079063 10/12/2018 PERA COORDINATED PLAN 101.203.2030600 41,538.74        
PERA INV0079064 10/12/2018 EMPLOYER SHARE (EXTRA PERA) 101.203.2030600 3,195.29          
PERA INV0079065 10/12/2018 PERA DEFINED PLAN 101.203.2030600 69.23               
PERA INV0079066 10/12/2018 EMPLOYER SHARE (PERA DEFINED PLAN)101.203.2030600 69.23               
PERA INV0079067 10/12/2018 PERA POLICE & FIRE PLAN 101.203.2030600 16,717.02        
PERA INV0079068 10/12/2018 EMPLOYER SHARE (POLICE & FIRE PLAN)101.203.2030600 25,075.60        
PETTY CASH 10/9/18 10/09/2018 PETTY CASH REQUEST 101.41.1100.413.50075 14.99               
PETTY CASH 10/9/18 10/09/2018 PETTY CASH REQUEST 101.45.3300.419.50080 46.83               
PETTY CASH-WF PURCHASE CARD FEESSEPTEMBER 2018 10/11/2018 SEPTEMBER 2018 101.41.2000.415.70440 141.12             
PINE BEND PAVING, INC. 18-525 10/16/2018 9/24/18 101.43.5200.443.60016 1,160.11          
PINE BEND PAVING, INC. 18-555 10/16/2018 9/27/18 101.43.5200.443.60016 613.05             
PRECISE MRM IN200-1018266 10/09/2018 000208 101.43.5200.443.30700 46.16               
RIVER HEIGHTS CHAMBER OF COMMERCE610575952 10/16/2018 51-0012414996-5 101.45.3000.419.50080 25.00               
SAFE-FAST, INC. INV205969 10/16/2018 INVERGRV01 101.43.5200.443.60045 210.00             
SAFE-FAST, INC. INV206013 10/16/2018 INVERGRV01 101.43.5200.443.60016 107.40             
SENSIBLE LAND USE COALITION 10/8/18 10/09/2018 REGISTRATION - H. BOTTEN & A. HUNTING101.45.3200.419.50080 96.00               
STREAMLINE DESIGN INC 38599 10/16/2018 10/4/18 101.42.4200.423.60045 180.00             
THOMSON REUTER - WEST 838995878 10/09/2018 1000197212 101.42.4000.421.30700 236.24             
TOTAL CONSTRUCTION & EQUIP. 6390 10/16/2018 WS18CI022 101.44.6000.451.40047 105.75             
TRI-COUNTY LAW ENFORCEMENT ASSC 9/20/18 10/09/2018 2019 ANNUAL DUES 101.42.4000.421.50070 75.00               
TYLER TECHNOLOGIES, INC 025-236474 10/09/2018 41443 101.41.2000.415.40044 438.00             
UNIFIRST CORPORATION 090 0443005 10/16/2018 1051948 101.43.5200.443.60045 45.99               
UNIFIRST CORPORATION 090 0443005 10/16/2018 1051948 101.44.6000.451.60045 30.19               
UNIFIRST CORPORATION 090 0444141 10/16/2018 1051948 101.43.5200.443.60045 45.99               
UNIFIRST CORPORATION 090 0444141 10/16/2018 1051948 101.44.6000.451.60045 30.19               
VERIFIED CREDENTIALS, INC. 285315 10/09/2018 9/30/18 101.41.1100.413.30500 179.50             
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 101.41.1000.413.50020 175.05             
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 101.42.4000.421.50020 816.31             
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 101.42.4200.423.50020 700.30             
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 101.43.5100.442.50020 257.10             
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 101.43.5200.443.50020 394.86             
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 101.44.6000.451.50020 342.53             
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 101.45.3000.419.50020 35.01               
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 101.45.3300.419.50020 258.51             
VERIZON WIRELESS 9815293747 10/09/2018 942147853-00001 101.42.4000.421.50020 609.89             
VOLUNTEER FIREFIGHTERS BENEFIT 2019 APPLICATION 10/09/2018 2019 APPLICATION CARD 101.42.4200.423.50070 55.00               
ZEE MEDICAL SERVICE 54114460 10/16/2018 10/9/18 101.42.4000.421.60065 225.45             
Fund: 101 - GENERAL FUND 721,666.72      



CHARTER COMMUNICATIONS HOLDINGS, LLC11089361 10/09/2018 9/24/18-12/30/18 201.44.1600.465.50025 10,000.00        
IGH CONVENTION & VISITORS BUREAU IGHCVB2018 10/09/2018 HOLIDAY IN THE HEIGHTS LIGHTING CONTEST201.44.1600.465.50025 500.00             
Fund: 201 - C.V.B. FUND 10,500.00        

ANDERSON RACE MANAGEMENT 21000-139 10/09/2018 HARMON FARMS TRAIL RUNS 204.44.6100.452.30700 1,090.00          
DAULTON, JOSH 10/5/18 10/16/2018 SOFTBALL CHAMPION 204.44.6100.452.60009 115.00             
FRANKOT-MILLER, VANESSA 9/26/18 10/09/2018 REFUND 204.44.0000.3470000 65.00               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 204.44.6100.452.30550 14.40               
GUSTAFSON, JORDAN OR NICOLE 9/24/18 10/09/2018 REFUND 204.44.0000.3471000 65.34               
IGH SENIOR CLUB 10/3/18 10/09/2018 OCTOBER MEMBERSHIPS 204.227.2271000 1,053.00          
JANQUART, LAURA 9/26/18 10/09/2018 REFUND 204.44.0000.3470000 65.00               
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 204.44.6100.452.50020 51.42               
Fund: 204 - RECREATION FUND 2,519.16          

292 DESIGN GROUP, INC. 18040.00-1 10/16/2018 9/26/18 205.44.6200.453.30700 2,100.00          
ABEBE, MESERET 9/24/18 10/09/2018 REFUND DUPLICATE REGISTRATION 205.44.0000.3493501 59.00               
AEP ONSITE PARTNERS, LLC 419-21149424 10/16/2018 10/4/18 205.44.6200.453.40020 3,722.53          
AEP ONSITE PARTNERS, LLC 419-21149424 10/16/2018 10/4/18 205.44.6200.453.40020 3,700.96          
BROTHERS MFG 10/1/18 10/09/2018 REFUND ICE TIME 9/10 & 9/13 205.207.2070300 22.08               
BROTHERS MFG 10/1/18 10/09/2018 REFUND ICE TIME 9/10 & 9/13 205.44.0000.3492500 310.00             
BYRNE, LINDA 9/27/18 10/09/2018 REFUND FITNESS ENROLLMENT 205.44.0000.3493501 49.00               
ECCLES, DIANE 9/21/18 10/09/2018 REFUND LOW ENROLLMENT 205.44.0000.3493501 15.00               
FLEISCHHACKER, SHELL 9/25/18 10/09/2018 REFUND 205.207.2070300 2.66                 
FLEISCHHACKER, SHELL 9/25/18 10/09/2018 REFUND 205.44.0000.3492500 37.34               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 205.44.6200.453.30550 12.50               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 205.44.6200.453.30550 12.50               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 205.44.6200.453.30550 2.80                 
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 205.44.6200.453.30550 40.44               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 205.44.6200.453.30550 11.00               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 205.44.6200.453.30550 3.50                 
GOODSTEIN, IRENE 9/21/18 10/09/2018 REFUND LOW ENROLLMENT 205.44.0000.3493501 15.00               
GUSTAFSON, JORDAN OR NICOLE 9/24/18 10/09/2018 REFUND 205.207.2070300 4.66                 
HORIZON COMMERCIAL POOL SUPPLY SV180607044 10/16/2018 9/17/18 205.44.6200.453.40040 7,810.00          
KARELS, JOE 10/2/18 10/16/2018 REFUND - ROOM RENTAL 205.207.2070300 13.83               
KARELS, JOE 10/2/18 10/16/2018 REFUND - ROOM RENTAL 205.44.0000.3492500 194.17             
KIM THOMAS 2020 10/16/2018 10/2/18 205.44.6200.453.30700 324.00             
MEDICINE LAKE TOURS 8/29/18 10/09/2018 DULUTH VISTA FLEET 205.44.6200.453.50090 1,950.00          
MEDICINE LAKE TOURS 8/29/18 AMES ARABIANS & PERCHERONS10/09/2018 AMES ARABIANS & PERCHERONS 205.44.6200.453.50090 896.00             
MN HOCKEY DISTRICT 8 9/27/18 10/16/2018 9/27/18 205.44.6200.453.50025 135.00             
SAFE-WAY BUS COMPANY 5488 10/16/2018 10/2/18 205.44.6200.453.70610 1,153.52          
SEEFELDT, CHERYL 9/24/18 10/09/2018 NEW MEMBER REFERRAL 205.207.2070300 2.00                 
SEEFELDT, CHERYL 9/24/18 10/09/2018 NEW MEMBER REFERRAL 205.44.0000.3490100 28.00               
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 205.44.6200.453.50020 73.35               
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 205.44.6200.453.50020 57.11               
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 205.44.6200.453.50020 22.45               
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 205.44.6200.453.50020 73.34               
Fund: 205 - COMMUNITY CENTER 22,853.74        

GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 290.45.3000.419.30550 1.71                 
Fund: 290 - EDA OPERATING 1.71                 

WELLS FARGO BANK 1614814 10/16/2018 10/1/18 354.57.9000.570.90300 400.00             
Fund: 354 - G.O. SEWER REV BONDS 2010A 400.00             

WELLS FARGO BANK 1614814 10/16/2018 10/1/18 355.57.9000.570.90300 400.00             
Fund: 355 - G.O. IMPR BONDS 2010B 400.00             

EAGAN, CITY OF 10/3/18 10/09/2018 TRUNK UTILITY FEES PER JPA CASEY'S GAS STATION403.207.2070500 5,051.34          
Fund: 403 - WATER CONNECTION FUND 5,051.34          

EAGAN, CITY OF 10/3/18 10/09/2018 TRUNK UTILITY FEES PER JPA CASEY'S GAS STATION404.207.2070500 4,784.31          
Fund: 404 - SEWER CONNECTION FUND 4,784.31          

EVERGREEN LAND SERVICES 00-11982 10/16/2018 8/16/18 437.44.5900.737.30700 80.00               
GROUNDWATER & ENVIRONMENTAL SERVICES, INC.829330 10/09/2018 MN-2018-0088-00 437.44.5900.737.30700 1,550.00          
MINNESOTA ICE LLC. PAY REQUEST #2 10/09/2018 CITY PROJECT NO. 2017-1722 437.44.5900.737.80200 238,668.50      
STEVENS ENGINEERS INC 11647 10/16/2018 900-18-302 437.44.5900.737.30700 1,760.31          
Fund: 437 - 2017 IMPROVEMENT FUND 242,058.81      

ACCESSABILITY, INC. 99113580 10/09/2018 9/22/18 FALL CLEAN UP DAY 438.43.0000.3650000 385.00             
EJM PIPE SERVICES PAY VO. NO.  3 10/16/2018 CITY PROJECT NO. 2018-08, 2018-11 438.42.4200.423.80300 22,763.88        
JR'S APPLIANCE DISPOSAL 96147 10/09/2018 NOVEMBER 2018 438.43.0000.3650000 7,091.45          
LONE OAK GRAPHICS INC 38375 10/09/2018 8150 438.43.5500.446.60065 126.29             
MOMENTUM ENTERPRISES, INC. 02358 10/09/2018 INVE00001 438.43.0000.3650000 2,795.00          
Q3 CONTRACTING PAY VO. NO. 2 10/16/2018 CITY PROJECT NO. 2018-04 438.73.5900.738.30300 18,942.47        
REPUBLIC SERVICES 0923-003685598 10/09/2018 3-0923-0069137 438.43.5500.446.40025 100.00             
SHRED-N-GO, INC. 83051 10/09/2018 9/22/18 438.43.0000.3650000 875.00             
TRASH IT NOW, LLC 17130 10/16/2018 13310265 438.43.0000.3650000 4,860.00          
Fund: 438 - 2018 IMPROVEMENT FUND 57,939.09        



MCNAMARA CONTRACTING INC PAY VO. NO.  5 10/16/2018 CITY PROJECT NO 2015-09D, 2017-21, 2018-08, 2018-1440.74.5900.740.80300 565,536.02      
PARK CONSTRUCTION COMPANY PAY VO. NO.  3 10/16/2018 CITY PROJECT NO. 2017-09E 440.74.5900.740.80300 182,015.27      
Fund: 440 - PAVEMENT MANAGEMENT PROJ 747,551.29      

EAGAN, CITY OF 10/3/18 10/09/2018 TRUNK UTILITY FEES PER JPA CASEY'S GAS STATION441.207.2070500 9,316.80          
EAGAN, CITY OF 3RD QTR 2018 UTILITY BILLS 10/16/2018 3RD QTR 2018 UTILITY BILLS 441.74.5900.741.40030 4,660.97          
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 441.74.5900.741.30550 3.75                 
Fund: 441 - STORM WATER MANAGEMENT 13,981.52        

MAX STEININGER, INC. PAY VO. NO.  3 10/16/2018 CITY PROJECT NO. 2015-03, 2017-03, 2017-24446.74.5900.746.80300 261,505.19      
MAX STEININGER, INC. PAY VO. NO.  3 10/16/2018 CITY PROJECT NO. 2015-03, 2017-03, 2017-24446.74.5900.746.80300 2,407.54          
MAX STEININGER, INC. PAY VO. NO.  3 10/16/2018 CITY PROJECT NO. 2015-03, 2017-03, 2017-24446.74.5900.746.80300 160,119.85      
Fund: 446 - NW AREA 424,032.58      

BRAUN INTERTEC CORPORATION B145282 10/09/2018 I09213 449.45.3000.419.30700 2,200.00          
Fund: 449 - COMMUNITY PROPERTY 2,200.00          

GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 451.45.3000.419.30550 3.50                 
Fund: 451 - HOST COMMUNITY FUND 3.50                 

REPUBLIC SERVICES 0923-003700450 10/16/2018 3-0923-0064826 454.43.5500.446.40025 2,830.03          
Fund: 454 - LANDFILL ABATEMENT 2,830.03          

CITY OF BLOOMINGTON 1800251 10/16/2018 10/4/18 501.50.7100.512.30700 420.00             
CORE & MAIN LP J540450 10/09/2018 099872 501.50.7100.512.40043 4,707.23          
EAGAN, CITY OF 3RD QTR 2018 UTILITY BILLS 10/16/2018 3RD QTR 2018 UTILITY BILLS 501.50.7100.512.40005 33,304.31        
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 501.50.7100.512.30550 49.58               
GLENN LAWN CARE 1606 10/09/2018 0002 501.50.7100.512.30700 1,040.00          
GOPHER STATE ONE-CALL 8090470 10/09/2018 MN00435 501.50.7100.512.30700 708.75             
HACH COMPANY 11154016 10/09/2018 255136 501.50.7100.512.40040 1,954.43          
HACH COMPANY 11154756 10/09/2018 255136 501.50.7100.512.40040 15.78               
HACH COMPANY 11157334 10/16/2018 255136 501.50.7100.512.60011 196.30             
HAWKINS, INC. 4370191 10/09/2018 108816 501.50.7100.512.60019 639.80             
HYDRODESIGNS, INC 0049624-IN 10/09/2018 INVERGR 501.50.7100.512.30700 1,247.25          
PHONETICS INC. 9/5/18 10/16/2018 34082 RENEWAL 501.50.7100.512.50070 240.00             
TWIN CITY FILTER SERVICE INC 0644865-IN 10/16/2018 CITYIGH 501.50.7100.512.40040 905.36             
TYLER TECHNOLOGIES, INC 025-237684 10/16/2018 41443 501.50.7100.512.70440 1,094.38          
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 501.50.7100.512.50020 433.54             
Fund: 501 - WATER UTILITY FUND 46,956.71        

EAGAN, CITY OF 3RD QTR 2018 UTILITY BILLS 10/16/2018 3RD QTR 2018 UTILITY BILLS 502.51.7200.514.40015 40,228.90        
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 502.51.7200.514.30550 23.23               
METROPOLITAN COUNCIL 0001087899 10/09/2018 5084 502.51.7200.514.40015 158,711.74      
TYLER TECHNOLOGIES, INC 025-237684 10/16/2018 41443 502.51.7200.514.70440 1,094.37          
Fund: 502 - SEWER UTILITY FUND 200,058.24      

BREAKTHRU BEVERAGE MINNESOTA 1080865041 10/16/2018 102294 503.52.8300.524.76150 236.30             
BREAKTHRU BEVERAGE MINNESOTA 1090917919 10/16/2018 102294 503.52.8300.524.76150 92.00               
COVERALL OF THE TWIN CITIES INC 7070255515 10/16/2018 707-2469 503.52.8500.526.40040 1,124.81          
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 503.52.8000.521.30550 11.00               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 503.52.8500.526.30550 3.50                 
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 503.52.8600.527.30550 25.50               
GERTENS 38638/6 10/09/2018 100464 503.52.8600.527.60020 74.96               
JJ TAYLOR DIST. COMPANY OF MN 2898476 10/16/2018 00834 503.52.8300.524.76150 161.40             
MANSFIELD OIL COMPANY 20982072 10/16/2018 24129 503.52.8400.525.60021 1,224.82          
MTI DISTRIBUTING CO 1190440-00 10/09/2018 402307 503.52.8600.527.40042 602.73             
MTI DISTRIBUTING CO 1190440-01 10/09/2018 402307 503.52.8600.527.40042 275.16             
MTI DISTRIBUTING CO 1190652-00 10/09/2018 402307 503.52.8600.527.40042 927.10             
NATURE CALLS, INC. 25906 10/09/2018 8/31/18 503.52.8600.527.40065 124.27             
PLAISTED COMPANIES, INC. 19311 10/09/2018 INW1 503.52.8600.527.60020 1,730.97          
TWIN CITY SAW A23245 10/09/2018 9/20/18 503.52.8600.527.40042 15.98               
TWIN CITY SAW A23251 10/09/2018 9/24/18 503.52.8600.527.40042 95.96               
US FOODSERVICE 5616797 10/16/2018 03805983 503.52.8300.524.76050 698.44             
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 503.52.8500.526.50020 204.75             
WINFIELD SOLUTIONS, LLC 000062736141 10/09/2018 442575 503.52.8600.527.60020 216.96             
YAMAHA GOLF & UTILITY, INC. 01-218088 10/09/2018 INVERWOOD 503.52.8600.527.40042 170.00             
Fund: 503 - INVER WOOD GOLF COURSE 8,016.61          

GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 602.00.2100.415.30550 2.15                 
LEAGUE OF MN CITIES INS TRUST 9/21/18 40001254 10/09/2018 40001254 602.00.2100.415.50010 35,021.25        
LEAGUE OF MN CITIES INS TRUST 9/21/18 40001254 10/09/2018 40001254 602.00.2100.415.50010 4,241.75          
LEAGUE OF MN CITIES INS TRUST 9/21/18 40001254 10/09/2018 40001254 602.00.2100.415.50011 27,505.50        
LEAGUE OF MN CITIES INS TRUST 9/21/18 40001254 10/09/2018 40001254 602.00.2100.415.50012 9,902.75          
LEAGUE OF MN CITIES INS TRUST 9/21/18 40001254 10/09/2018 40001254 602.00.2100.415.50015 522.00             
LEAGUE OF MN CITIES INS TRUST 9/21/18 40001254 10/09/2018 40001254 602.00.2100.415.50016 2,280.75          
Fund: 602 - RISK MANAGEMENT 79,476.15        

ABM EQUIPMENT & SUPPLY 0157426-IN 10/09/2018 0126850 603.00.5300.444.40041 470.24             
ALLSTATE PETERBILT OF SOUTH ST. PAUL3004185678 10/16/2018 14649 603.140.1450050 88.32               
BATTERIES PLUS-WSP P4193380 10/09/2018 C-1034 603.00.5300.444.40040 167.85             
BETTS, BETH 1078 10/16/2018 10/1/18 603.00.5300.444.40040 221.33             



CRAWFORD DOOR SALES COMPANY 31517 10/09/2018 IN30652 603.00.5300.444.40040 6,510.00          
CRAWFORD DOOR SALES COMPANY 31518 10/09/2018 IN30652 603.00.5300.444.40040 6,510.00          
DIVERSIFIED INCOME SOLUTIONS DAG0070 10/16/2018 9/6/18 603.00.5300.444.40041 3,475.00          
DIVERSIFIED INCOME SOLUTIONS DAG0071 10/16/2018 10/5/18 603.00.5300.444.40041 695.00             
EHLERS AND ASSOCIATES, INC. 78276 10/16/2018 10/10/18 603.00.5300.444.70600 1,740.00          
ELECTRIC FIRE & SECURITY 9450 10/16/2018 CIT800 603.00.5300.444.40040 785.75             
EMERGENCY APPARATUS MAINTENANCE101844 10/09/2018 8/20/18 603.00.5300.444.40041 1,940.89          
EMERGENCY AUTOMOTIVE TECHNOLOGIESWC092118-21 10/09/2018 8/2/18 603.00.5300.444.40041 290.00             
ENVIRONMENTAL EQUIPMENT & SERVICES, INC.14714 10/09/2018 9/19/18 603.00.5300.444.40041 76.12               
FACTORY MOTOR PARTS COMPANY 1-Z15957 10/16/2018 10799 603.140.1450050 120.43             
FERRELLGAS 1102787736 10/16/2018 7754787 603.00.5300.444.40041 65.97               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 603.00.5300.444.30550 12.74               
INVER GROVE FORD 5259283 10/09/2018 9/26/18 603.00.5300.444.40041 8.40                 
KIMBALL MIDWEST 6618747 10/09/2018 222006 603.00.5300.444.60040 1,096.00          
KIMBALL MIDWEST 6620343 10/09/2018 222006 603.00.5300.444.60012 334.53             
MANSFIELD OIL COMPANY 20962035 10/09/2018 23866 603.140.1450060 1,475.51          
MANSFIELD OIL COMPANY 20976215 10/09/2018 23866 603.140.1450060 10,315.91        
METRO JANITORIAL SUPPLY INC 11014891 10/09/2018 9/20/18 603.00.5300.444.40065 323.43             
MID CITY SERVICES, INC. 90057 10/16/2018 9/28/18 603.00.5300.444.40065 45.75               
NORTH AMERICAN TRAILER SALES 0304134619 10/09/2018 10095 603.00.5300.444.60012 12.97               
NORTH AMERICAN TRAILER SALES 0304134713 10/16/2018 10095 603.00.5300.444.40041 22.26               
NUSS TRUCK AND EQUIPMENT 4010803 10/16/2018 38679B 603.00.5300.444.40041 659.42             
NUSS TRUCK AND EQUIPMENT 4010659 10/16/2018 38679B 603.00.5300.444.40041 1,142.75          
NUSS TRUCK AND EQUIPMENT 4567771P 10/09/2018 38679B 603.00.5300.444.40041 406.64             
NUSS TRUCK AND EQUIPMENT 4568685P 10/16/2018 38679B 603.00.5300.444.40041 175.12             
O' REILLY AUTO PARTS 1767-353301 10/09/2018 1578028 603.00.5300.444.40041 346.54             
O' REILLY AUTO PARTS 1767-356006 10/09/2018 1578028 603.00.5300.444.40041 37.79               
O' REILLY AUTO PARTS 1767-356008 10/09/2018 1578028 603.00.5300.444.40041 22.02               
O' REILLY AUTO PARTS 1767-356222 10/09/2018 1578028 603.00.5300.444.40041 15.28               
O' REILLY AUTO PARTS 1767-356415 10/09/2018 1578028 603.00.5300.444.40041 146.70             
O' REILLY AUTO PARTS 1767-356417 10/09/2018 1578028 603.00.5300.444.40041 129.70             
O' REILLY AUTO PARTS 1767-356443 10/09/2018 1578028 603.00.5300.444.60012 51.94               
O' REILLY AUTO PARTS 1767-357270 10/16/2018 1578028 603.00.5300.444.60012 15.50               
O' REILLY AUTO PARTS 1767-357487 10/16/2018 1578028 603.140.1450050 28.21               
O' REILLY AUTO PARTS 1767-357615 10/16/2018 1578028 603.140.1450050 36.32               
O' REILLY AUTO PARTS 1767-358058 10/16/2018 1578028 603.140.1450050 19.18               
O' REILLY AUTO PARTS 1767-354889 10/09/2018 1578028 603.00.5300.444.40041 (55.00)              
O' REILLY AUTO PARTS 1767-356418 10/09/2018 1578028 603.00.5300.444.40041 (146.70)            
O' REILLY AUTO PARTS 1767-356461 10/16/2018 1578028 603.00.5300.444.40041 (5.00)                
PUMP AND METER SERVICE INC 91961 10/16/2018 494500 603.00.5300.444.40040 176.00             
PUMP AND METER SERVICE INC 91962 10/16/2018 494500 603.00.5300.444.40040 278.00             
TOWMASTER TRAILERS INC 408138 10/09/2018 2946 603.00.5300.444.40041 3,021.00          
UNIFIRST CORPORATION 090 0443005 10/16/2018 1051948 603.00.5300.444.40065 169.98             
UNIFIRST CORPORATION 090 0443005 10/16/2018 1051948 603.00.5300.444.60045 33.50               
UNIFIRST CORPORATION 090 0444141 10/16/2018 1051948 603.00.5300.444.40065 169.98             
UNIFIRST CORPORATION 090 0444141 10/16/2018 1051948 603.00.5300.444.60045 33.50               
VERIZON WIRELESS 9815242117 10/09/2018 Telephone 603.00.5300.444.50020 110.50             
WORLD FUEL SERVICES 31575676409-41801 10/16/2018 112741 603.00.5300.444.40041 132.55             
WORLD FUEL SERVICES 31575676409-41801 10/16/2018 112741 603.140.1450050 509.65             
ZARNOTH BRUSH WORKS 0171911-IN 10/09/2018 0063190 603.00.5300.444.40041 147.80             
Fund: 603 - CENTRAL EQUIPMENT 44,613.27        

HAWK LABELING SYSTEMS 209600 10/16/2018 32291 604.00.2200.416.60010 70.55               
US BANK EQUIPMENT FINANCE, INC. 367614153 10/16/2018 923425 604.00.2200.416.40050 2,555.00          
Fund: 604 - CENTRAL STORES 2,625.55          

AEP ONSITE PARTNERS, LLC 419-21149424 10/16/2018 10/1/18 605.00.7500.460.40020 1,998.31          
BETTS, BETH 1078 10/16/2018 10/1/18 605.00.7500.460.30700 650.17             
CULLIGAN 9/30/18 157-98503022-8 10/16/2018 157-98503022-8 605.00.7500.460.60011 69.05               
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 605.00.7500.460.30550 3.50                 
HORWITZ NS/I W46510 10/09/2018 03805983 605.00.7500.460.40040 2,379.91          
HORWITZ NS/I W46511 10/16/2018 CTYOFIGH 605.00.7500.460.40040 6,127.43          
HORWITZ NS/I W46512 10/16/2018 CTYOFIGH 605.00.7500.460.40040 2,940.04          
HORWITZ NS/I W46513 10/16/2018 CTYOFIGH 605.00.7500.460.40040 6,062.76          
HUEBSCH SERVICES 4153228 10/09/2018 100075 605.00.7500.460.40065 118.22             
LONE OAK COMPANIES 79822 10/16/2018 9/28/18 605.00.7500.460.50035 459.96             
LONE OAK COMPANIES 10/2/18 10/09/2018 UTILITY MAILING 605.00.7500.460.50035 1,600.35          
MAILFINANCE N7350933 10/09/2018 9/23/18 605.00.7500.460.40044 825.00             
MAS COMMUNICATIONS 180900050101 10/16/2018 1010 605.00.7500.460.40040 48.20               
TOTAL CONSTRUCTION & EQUIP. 6341 10/16/2018 WS18CI1021 605.00.7500.460.40040 105.75             
US POSTMASTER 10/11/18 10/16/2018 PERMIT: #PD95009-000 605.00.7500.460.50035 100.00             
VISUAL COMMUNICATIONS 11774 10/16/2018 18.07.01A 605.00.7500.460.40040 850.00             
Fund: 605 - CITY FACILITIES 24,338.65        



CDW GOVERNMENT INC PGJ4787 10/09/2018 2394832 606.00.1400.413.60041 169.92             
CDW GOVERNMENT INC PGN5346 10/09/2018 2394832 606.00.1400.413.60041 284.64             
CDW GOVERNMENT INC PHR2120 10/09/2018 2394832 606.00.1400.413.60041 742.17             
GENESIS EMPLOYEE BENEFITS, INC IN1355547 10/16/2018 Payroll 606.00.1400.413.30550 30.05               
OFFICE OF MN. IT SERVICES DV18090486 10/09/2018 200B00171 606.00.1400.413.50070 310.00             
WORKS COMPUTING, INC. 30394 10/09/2018 INVER 606.00.1400.413.60041 10,564.13        
Fund: 606 - TECHNOLOGY FUND 12,100.91        

BECKER COURT ADMINISTRATOR W201801528 10/09/2018 SANTINO HILARIO CHERVEZ 702.229.2291000 200.00             
CULLIGAN 9/30/18 157-98473242-8 10/16/2018 157-98473242-8 702.229.2286300 42.05               
LILLIE SUBURBAN NEWSPAPERS 9/28/18 001363 10/09/2018 Advertising/Publishing 702.229.2298702 40.25               
LILLIE SUBURBAN NEWSPAPERS 9/28/18 001363 10/09/2018 Advertising/Publishing 702.229.2309002 20.13               
STREET FLEET 429651 10/16/2018 17498 702.229.2306002 30.21               
Fund: 702 - ESCROW FUND 332.64             

Grand Total 2,677,292.53   



AGENDA ITEM ____________ 

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION 

SCHEDULE ELECTION CANVASS MEETING ON NOVEMBER 9, 2018 

Meeting Date: Fiscal/FTE Impact: 
Item Type: x None 
Contact: Amount included in current budget 
Prepared by: 

October 22, 2018 
Consent 
651-450-2513 
Michelle Tesser Budget amendment requested 

Reviewed by: FTE included in current complement 
New FTE requested – N/A 
Other 

PURPOSE/ACTION REQUESTED  
Schedule Election Canvass Meeting on Friday, November 9, 2018 at 8:00a.m. 

SUMMARY 
The City Council must certify the results after each election.  The general election is 
Tuesday, November 6, 2018.  The City Clerk would like to schedule the Election Canvass 
meeting for the Friday after elections which will canvass the votes casted.  



AGENDA ITEM ____________ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
Consider Inver Grove Heights CVB 2018 Work Plan and Budget 
 
Meeting Date: October 22, 2018  Fiscal/FTE Impact: 
Item Type: Consent  None 
Contact: Jennifer Gale, RHCC President 

651-451-2266 x1031 
 Amount included in current budget 

Prepared by: Tracy Shimek, CVB Director  Budget amendment requested 
Reviewed by: Joe Lynch, City Administrator  FTE included in current complement 
   New FTE requested – N/A 
  x Other – Annual Budget Approval 

 
PURPOSE/ACTION REQUESTED: Consider the IGH CVB 2019 budget and work plan for approval. 
 
SUMMARY:  

Inver Grove Heights Convention & Visitors Bureau  
2019 Work Plan 

 
 
Inver Grove Heights Convention & Visitors Bureau 
Mission: To market and promote Inver Grove Heights to visitors to maintain and stimulate the community’s 
economic vitality. 
 
Vision: To generate measurable lodging tax growth and tourism and hospitality related economic impact for 
the City of Inver Grove Heights.  
 
CVB purpose: The purpose of the CVB is to market and promote the City as a tourist destination.  
 
Responsibilities: The Director is responsible for all contracts, memberships, communications, marketing and 
promotions, and meetings and events for the Inver Grove Heights CVB. 

• Attend monthly CVB Board meetings and provide report on activities 
• Provide clear and concise communication between the City of IGH and the IGH CVB Board 
• Support and educate the community on the economic impact of the tourism and hospitality industry 
• Serve as a resource to visitors of Inver Grove Heights and the metro area  
• Provide research as needed from Explore Minnesota Tourism or other tourism partners 
• Manage contracts, vendors, programs and initiatives for the CVB, tourism associations and 

partnerships 
 
IGH CVB Strategic Objectives/Goals: 
 
1. Generate incremental weekend leisure business during the 1st and 4th Quarter of 2019 and define 
the reach to our identified target markets 
Includes: Online digital advertising, quarterly sweepstakes campaigns and social media campaigns. Major 
demographic identified as women 25-54 years old; geographic target markets include: MN WI, IL, IA, Dakotas 
and Canada (Winnipeg, Thunder Bay). Digital marketing campaign utilizing Explore Minnesota grant funds to 
include: geo-fencing, geo-retargeting, behaviorally targeted emails, native advertising and/or programmatic 



display or other relevant digital marketing techniques.  Additional advertising may include out of home 
advertising or print advertising as relevant to specific goals and efforts.  Work with partners to explore new 
event ideas or attract existing events to Inver Grove Heights to increase travel to and awareness of the area, 
including consideration of event hosting or sponsorships.  Did we see more website traffic from our targeted 
areas? Did the hotels see an increase in bookings in the first and fourth quarter year-over-year?  
Measurable: Provide quarterly website and social media analytics and lodging tax report with quarter-over-
quarter and year-over-year comparisons at Board meetings. 
 
2. Content Enhancement  
Includes: Continue to update content on website and marketing collaterals including video, photography, blog 
posting and other digital materials as pertinent.  Partner with Metro Tourism Committee ad campaign. Create a 
content calendar for the year and plan two months in advance. Enhance website content to include blogs and 
sample itineraries, listings of local live music and community special events, farmers markets, restaurant 
events and community theatre productions, etc.  Director will create or contract for new content for blog and bi-
monthly e-newsletter.  Create new visual content for website, advertising and social media (video and photo).  
Update visitors guide. 
 
Measurable: Present findings from vendor’s content activation analytics and reports at Board meetings as 
applicable. Provide monthly social media and website analytics at Board meetings. 
 
3. Establish Inver Grove Heights as a premier destination for bicyclists. 
Includes:  Promoting IGH as a destination for bicyclists through various outlets including biking guides and 
websites.  Leverage established community bicycling assets such as the Mississippi River Trail and Harmon 
Park reserve to establish the community’s identity as a premier bicycling destination.  Work with vendors to 
create collateral for bicyclists, such as community maps that identifies points of interest to cyclists including 
restaurants, parks, trails, local businesses, etc.  Identify mutually beneficial partnerships with other 
organizations to elevate the city’s identity as a biking destination, such as seeking recognition or certification 
with cycling organizations.  Create biking related website page on VisitIGH.com with resources and information 
for bicyclists. 
 
Measurable:   Present quarterly  
 
4. Leverage Vikings Training Camp and TCO Performance Center to promote IGH businesses to 
TCO Performance Center visitors 
IGH CVB will continue to engage in advertising specifically targeted at potential visitors of 
the new headquarters and practice facility including:  Work with vendors to target potential visitors 
through digital display, retargeting, search engine optimization and other digital marketing 
methods highlighting our lodging, restaurants and other attractions promoting Inver Grove Heights’ 
proximity to the new headquarters.  Explore additional advertising methods, such as geo-fencing the 
facility during high profile events to market VisitIGH.com as a resource for local dining, hotels and 
attraction information.  Pursue other advertising options which may become available and 
are sound investments.  In addition to advertising, the CVB director and Board will 
leverage existing and future relationships and networking opportunities to create pathways to potential 
partnerships with the Vikings and other organizations based out of Twin Cities Orthopedics 
Performance Center. Did we see an increase in lodging tax revenue year over year?  Did we see 
increased traffic to website pages promoting local dining establishments? 
 
Measurable: Provide monthly lodging tax report and quarterly website statistics with quarter-over-
quarter and year-over-year measurements. 
 
 



5. Increase Tourism Awareness 
Includes: Educating the community and visitors 
Create marketing calendar and timeline to meet deadlines. 

• CVB to present 2x/year at City Council and/or work-session meeting to share/educate council and 
community on tourism economic impact  

• Share CVB and tourism related news in City of IGH’s bi-monthly City Insights Newsletter to reach and 
educate area residents  

• Share tourism related stories from Town Square Televisions Insights 7 stories on CVB website and 
social media  

• Share hospitality and tourism related events in IGH on CVB website, social media and possibly in 
Chamber Weekly Update (1x/month) to reach and educate local businesses  

• Keep online event calendar up to date with local and regional events. 
 
Measurable: Provide monthly written report based on Director’s activities report.  

 
 
6. Establish criteria, measurements and analytics to measure outcomes of objectives.  
Includes: Develop goals, identify how to measure them, monitor analytics and activities on a monthly basis to 
make necessary modifications.  Highlight year over year measurements of key data and present in an easy to 
read format. 
 
Measurable: Provide quarterly reports of key website and social media analytics as well as marketing 
campaign results.  

 
 
7. Review, evaluate and revise as needed CVB organization 
Includes: Look at Bylaws, increasing board membership, policies, director job description and annual review 
process. Establish written policies and procedures. 
 
Measurable: Hold Executive committee and sub-committee meetings as needed to complete process of 
specific task. Present outcomes at monthly Board meetings as necessary. 
 
 

  



 

 





 
    AGENDA ITEM    

 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
Resolution Certifying Delinquent Utility Bills 
 
Meeting Date: October 22, 2018  Fiscal/FTE Impact: 
Item Type: Consent  None 
Contact: Jennifer Blackbird 651-450-2520  Amount included in current budget 
Prepared by: Jennifer Blackbird, Accounting 

Tech. 
 Budget amendment requested 

Reviewed by: Kristi Smith, Finance Director  FTE included in current complement 
   New FTE requested – N/A 
  x Other 

 
PURPOSE/ACTION REQUESTED 
 
Approve the resolution certifying delinquent unpaid water, sewer, and storm water charges to 
the County to be collected with the other taxes on the property.     
          
 
SUMMARY 
 
It is our standard practice to certify unpaid, delinquent utility bills to the County to be levied 
against the respective properties for collection in one year.  The City’s Administrative Code, 
Chapter XVIII, Section 3, subdivision B states that delinquent utility bills shall be certified to the 
County Auditor. Before such certification, delinquencies will be notified by mail of the amount 
due and the fact that the delinquency will be certified if not paid by October 10th. The 
certification shall include a charge of 8% of the delinquent bill to cover administrative handling, 
plus 8% interest on the unpaid balance. 
 
Each delinquent account was mailed a notice stating that the amount unpaid would be certified 
to the County Auditor for collection with property taxes. The unpaid balance would have 8% 
added as interest and 8% added as an administrative handling fee. 
 
The delinquent notices are in addition to reminder notices of unpaid balances mailed monthly 
throughout the entire year. This procedure is consistent with past years. 
 
The total amount to be certified this year (which includes the 8% administrative charge and the 
8% interest) is $180,656.00 which is $1,531.00 less than the last year. The amount to be 
certified includes $65,018.75 water, $83,513.21 sewer, $6,699.16 storm water, $372.99 street 
light charges and $25,051.89 administrative charge and interest. 
 
In comparing this to prior years, we certified in 2017, $182,187.00, in 2016, $171,825.00, in 
2015, $166,178.00 and in 2014, $198,789.00. 
 
Attached to this summary for your action is a resolution certifying unpaid delinquent water, 
sewer, and storm water charges to the County Auditor to be collected with other taxes on said 
property. 
 
 
 
 
 



 
 
 
 

CITY OF INVER GROVE HEIGHTS 
DAKOTA COUNTY, MINNESOTA 

 
RESOLUTION NO. 

 
 
RESOLUTION CERTIFYING UNPAID DELINQUENT WATER, SEWER, AND STORM WATER 

CHARGES TO THE COUNTY AUDITOR TO BE COLLECTED WITH OTHER TAXES ON 
SAID PROPERTY 

 
 WHEREAS, City of Inver Grove Heights ordinances establish rules, rates and charges 
for water and sewer services, and 
 
 WHEREAS, the City’s Administrative Code Chapter XVIII, Section 3, subdivision B 
states that delinquent utility bills shall be certified each year to the County Auditor, and 
 
 WHEREAS, Minnesota Statutes 444.075 provides that all delinquent water, sewer, and 
storm water charges not paid may be certified to the County Auditor with the taxes on such 
property, and 
 
 WHEREAS, each delinquent utility bill has been sent a delinquent notice and intent to 
certify, and 
 
 WHEREAS, an assessment roll will be prepared specifying the amount to be certified 
against each specific property. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF INVER GROVE 
HEIGHTS:  that 
 
 1. There is hereby determined to be a total uncollected amount of delinquent water 
and/or sewer charges of $180,656.00. 
 
 2. That such amount is hereby certified to the County Auditor for collection with other 
taxes on said properties. 
 
 3. That a copy of this resolution, together with the assessment roll, be sent to the Dakota 
County Auditor. 
 
Adopted by the City Council of Inver Grove Heights this 22nd day of October 2018. 
 
 
Ayes: 
Nays:              

George Tourville, Mayor 
ATTEST: 
 
 
________________________________________ 
Michelle Tesser, City Clerk 
 



 
 
 

AGENDA ITEM ____________ 
 

CITY OF INVER GROVE HEIGHTS REQUEST FOR COUNCIL ACTION 
 
 
Consider Pay Voucher No. 6 for City Project No. 2015-09D – Broderick Boulevard 
Reconstruction, City Project No. 2017-21 – VMCC/Golf Course Parking Lots, City Project No. 
2018-08 – Fire Station No. 2 Sewer and Water Improvements, and City Project No. 2018-11 – Fire 
Station No. 2 Fiber Optic Improvements 
 
 
Meeting Date: October 22, 2018  Fiscal/FTE Impact: 
Item Type: Consent  None 
Contact: Eric Carlson, 651.450.2587  Amount included in current budget 
Prepared by: Eric Carlson, Parks and Recreation 

Director 
 Budget amendment requested 

Reviewed by: Scott D. Thureen, Public Works Director  FTE included in current complement 
   New FTE requested – N/A 
  X Other:  Pavement Management 

Fund, Special Assessments, Utility 
Funds, DEED Grants, LRIP – MN 
State Reconstruction Bonds, State 
Aid Funds, Street Reconstruction 
Bonds 

 
PURPOSE/ACTION REQUESTED 
 
Consider Pay Voucher No. 6 for City Project No. 2015-09D – Broderick Boulevard Reconstruction, City 
Project No. 2017-21 VMCC/Golf Course Parking Lots, City Project No. 2018-08 – Fire Station No. 2 
Sewer and Water Improvements, and City Project No. 2018-11 – Fire Station No. 2 Fiber Optic 
Improvements. 
 
SUMMARY 
 
The improvements were ordered as part of the 2018 Pavement Management Program.  The contract 
was awarded in the amount of $4,189,854.00 to McNamara Contracting, Inc., on March 12, 2018 for 
the 2018 Pavement Management Program, City Project No. 2015-09D – Broderick Boulevard 
Reconstruction and City Project No. 2017-21 – VMCC/Golf Course Parking Lots. 
 
Change Order No. 2 added City Projects 2018-08 – Fire Station No. 2 Sewer and Water Improvements 
and City Project No. 2018-11 – Fire Station No. 2 Fiber Optic Improvements (Schedules F, G, and H), 
for a revised total contract of $4,110,400.25. 
 
I recommend approval of Pay Voucher No. 6, in the amount of $305,960.99 ($0.00 for work on City 
Project No. 2015-09D – Broderick Boulevard Reconstruction, $305,960.99 for work on City Project No. 
2017-21 VMCC/Golf Course Parking Lots, $0.00 for work on City Project No. 2018-08 – Fire Station 
No. 2 Sewer and Water Improvements, and $0.00 for work on City Project No. 2018-11 – Fire Station 
No. 2 Fiber Optic Improvements.  All of the costs included under this payment are for City Project No. 
2017-21. 
 
 
LBM/EC 
Attachments: Pay Voucher No. 6 



 

 
CITY OF INVER GROVE HEIGHTS 
CONSTRUCTION PAY VOUCHER 

 
 

ESTIMATE NO: 6 (Six)  

DATE:  October 22, 2018  

PERIOD ENDING: September 30, 2018  

CONTRACT: 2018 Pavement Management Program  

PROJECT NO: 2015-09D – Broderick Boulevard Reconstruction, 2017-21 – VMCC/Golf Course 
Parking Lots, 2018-08 – Fire Station No. 2 Sewer and Water Improvements, and 
2018-11 – Fire Station No. 2 Fiber Optic Improvements  

 

 
TO: McNamara Contracting, Inc. 
 16700 Chippendale Ave. 
 Rosemount, MN 55068 
 

Original Contract Amount ................................................................................. $4,189,854.00 
 
Total Addition (Change Order No. 2 and No. 4) .................................................. $117,190.75 
 
Total Deduction (Change Order No. 1) ............................................................. ($114,728.75) 
 
Total Contract Amount ..................................................................................... $4,192,316.00 
 
Total Value of Work to Date ............................................................................. $2,892,168.47 
 
Less Retained (5%) ............................................................................................ $144,608.42 
 
Less Previous Payment ................................................................................... $2,441,599.06 
 
Total Approved for Payment this Voucher ........................................................... $305,960.99 
 
Total Payments including this Voucher ............................................................ $2,747,560.50 
 
Approvals: 
 
Pursuant to our field observation, I hereby recommend for payment the above stated amount for work 
performed through September 30, 2018. 
 
 
Signed by:   October 22, 2018  
 Eric Carlson, Parks and Recreation Director 
 
Signed by:     
 McNamara Contracting, Inc.  Date 
 
Signed by:   October 22, 2018  
 George Tourville, Mayor 



PAYMENT DETAIL LIST

Contract: CP 2017-21

Owner: City of Inver Grove Heights

Projects: VMCC/IHGC Parking Lots

Schedule: Alternate 2

Description: CP 2017-21 VMCC/Golf Course Parking Lots - VMCC Parking Lot and Trail

Item No. Mn/DOT No. Item Description

1 2021.601 MOBILIZATION - PARKING LOTS LUMP SUM 0.60 0.60 50,000.00$             30,000.00$            30,000.00$            

2 2104.501 REMOVE CURB & GUTTER LIN FT 900.00 791.00 6.00$                      5,400.00$              4,746.00$              

3 2104.505 REMOVE CONCRETE WALK SQ YD 50.00 78.70 11.00$                    550.00$                 865.70$                 

4 2104.505 REMOVE BITUMINOUS PAVEMENT SQ YD 19000.00 10000.00 2.50$                      47,500.00$            25,000.00$            

5 2104.513 SAWING BIT PAVEMENT (FULL DEPTH) LIN FT 250.00 135.50 2.00$                      500.00$                 271.00$                 

6 2104.523 SALVAGE HYDRANT & VALVE EACH 0.00 0.00 750.00$                  -$                       -$                       

7 2104.523 SALVAGE SIGN TYPE C EACH 20.00 12.00 37.00$                    740.00$                 444.00$                 

8 2104.602 SALVAGE CASTING AND RINGS (STORM/SANITARY/WATERMAIN) EACH 21.00 11.00 100.00$                  2,100.00$              1,100.00$              

9 2105.501 COMMON EXCAVATION (P) CU YD 67.00 44.00 30.00$                    2,010.00$              1,320.00$              

10 2105.507 SUBGRADE EXCAVATION (EV) CU YD 50.00 294.00 60.00$                    3,000.00$              17,640.00$            

11 2105.522 SELECT GRANULAR BORROW (CV) (P) CU YD 50.00 77.60 60.00$                    3,000.00$              4,656.00$              

12 2112.604 SUBGRADE PREPARATION (P) SQ YD 17750.00 10000.00 1.00$                      17,750.00$            10,000.00$            

13 2123.610 STREET SWEEPER (WITH PICKUP BROOM) HOUR 10.00 0.00 120.00$                  1,200.00$              -$                       

14 2130.501 WATER M GALLON 10.00 0.00 40.00$                    400.00$                 -$                       

15 2211.501 AGGREGATE BASE CLASS 5 TON 100.00 599.45 17.00$                    1,700.00$              10,190.65$            

16 2360.501 TYPE SP 12.5 WEARING COURSE MIX (2,C) TON 1800.00 0.00 55.00$                    99,000.00$            -$                       

17 2360.502 TYPE SP 12.5 NON WEAR COURSE MIX (2,C) TON 2250.00 1839.07 55.00$                    123,750.00$          101,148.85$          

18 2503.602 FURNISH & INSTALL NEW RINGS AND CASTING (SANITARY) EACH 2.00 0.00 1,400.00$               2,800.00$              -$                       

19 2504.602 ADJUST GATE VALVE EACH 9.00 0.00 400.00$                  3,600.00$              -$                       

20 2504.602 HYDRANT AND GATE VALVE EACH 0.00 0.00 5,600.00$               -$                       -$                       

21 2506.602 FURNISH & INSTALL NEW RINGS AND CASTING (STORM) EACH 19.00 0.00 1,000.00$               19,000.00$            -$                       

22 2521.501 6" CONCRETE WALK SQ FT 200.00 1811.00 10.00$                    2,000.00$              18,110.00$            

23 2521.511 3" BITUMINOUS WALK SQ FT 0.00 0.00 1.70$                      -$                       -$                       

24 2531.507 8" CONCRETE DRIVEWAY PAVEMENT SQ YD 255.00 117.00 62.00$                    15,810.00$            7,254.00$              

25 2531.603 CONCRETE CURB AND GUTTER DESIGN B612 (HAND POUR) LIN FT 900.00 841.00 20.00$                    18,000.00$            16,820.00$            

26 2531.618 TRUNCATED DOMES SQ FT 0.00 0.00 40.00$                    -$                       -$                       

27 2563.601 TRAFFIC CONTROL - PARKING LOTS LUMP SUM 0.50 0.25 1,600.00$               800.00$                 400.00$                 

28 2564.531 SIGN PANELS TYPE C SQ FT 21.00 0.00 70.00$                    1,470.00$              -$                       

29 2564.537 INSTALL SIGN TYPE C EACH 2.00 0.00 120.00$                  240.00$                 -$                       

30 2573.502 SILT FENCE; TYPE MS LIN FT 100.00 0.00 2.00$                      200.00$                 -$                       

31 2573.530 STORM DRAIN INLET PROTECTION EACH 23.00 12.00 150.00$                  3,450.00$              1,800.00$              

32 2573.601 STABILIZED CONSTRUCTION EXIT - PARKING LOTS LUMP SUM 0.50 0.00 3,000.00$               1,500.00$              -$                       

33 2575.511 MULCH MATERIAL TYPE 1 TON 0.50 0.00 190.00$                  95.00$                   -$                       

34 2575.605 SEED MIXTURE 25-131 ACRE 0.25 0.00 1,700.00$               425.00$                 -$                       

35 2575.608 HYDRAULIC SOIL STABILIZER, TYPE SPECIAL POUND 875.00 0.00 1.15$                      1,006.25$              -$                       

36 2582.501 PAVT MSSG PAINT SQ FT 120.00 0.00 6.00$                      720.00$                 -$                       

37 2582.502 4" SOLID LINE PAINT LIN FT 7000.00 0.00 0.55$                      3,850.00$              -$                       

Alternate 2 Subtotal: 413,566.25$          251,766.20$          

 Total Contract 

Cost To-Date Unit

Estimated 

Quantitiy

Quantity

 To-Date

Contract 

Unit Price

 Total Estimated 

Cost 



Schedule: Alternate 3

Description: CP 2017-21 VMCC/Golf Course Parking Lots - Golf Course Parking Lot

Item No. Mn/DOT No. Item Description

1 2021.601 MOBILIZATION - PARKING LOTS LUMP SUM 0.40 0.30  $             50,000.00  $            20,000.00  $            15,000.00 

2 2101.501 CLEARING ACRE 0.10 0.10  $               1,100.00  $                 110.00  $                 110.00 

3 2101.502 CLEARING TREE 2.00 2.00 105.00$                  210.00$                 210.00$                 

4 2101.506 GRUBBING ACRE 0.10 0.10 1,050.00$               105.00$                 105.00$                 

5 2101.507 GRUBBING TREE 2.00 2.00 105.00$                  210.00$                 210.00$                 

6 2104.501 REMOVE PIPE CULVERTS LIN FT 81.00 81.00 13.00$                    1,053.00$              1,053.00$              

7 2104.501 REMOVE CURB & GUTTER LIN FT 1140.00 530.00 7.00$                      7,980.00$              3,710.00$              

8 2104.505 REMOVE BITUMINOUS PAVEMENT SQ YD 11000.00 1000.00 2.00$                      22,000.00$            2,000.00$              

9 2104.513 SAWING BIT PAVEMENT (FULL DEPTH) LIN FT 35.00 0.00 2.00$                      70.00$                   -$                       

10 2104.523 SALVAGE SIGNT TYPE C EACH 10.00 0.00 37.00$                    370.00$                 -$                       

11 2104.602 SALVAGE LIGHT POLE AND FOUNDATION EACH 1.00 1.00 2,600.00$               2,600.00$              2,600.00$              

12 2105.501 COMMON EXCAVATION (P) CU YD 1109.00 1109.00 16.00$                    17,744.00$            17,744.00$            

13 2105.507 SUBGRADE EXCAVATION (EV) CU YD 50.00 0.00 60.00$                    3,000.00$              -$                       

14 2105.522 SELECT GRANULAR BORROW (CV) (P) CU YD 50.00 0.00 60.00$                    3,000.00$              -$                       

15 2122.604 SUBGRADE PREPARATION (P) SQ YD 10200.00 0.00 1.10$                      11,220.00$            -$                       

16 2123.610 STREET SWEEPER (WITH PICKUP BROOM) HOUR 10.00 0.00 120.00$                  1,200.00$              -$                       

17 2130.501 WATER M GALLON 10.00 0.00 40.00$                    400.00$                 -$                       

18 2211.501 AGGREGATE BASE CLASS 5 TON 200.00 0.00 35.00$                    7,000.00$              -$                       

19 2360.501 TYPE SP 12.5 WEARING COURSE MIX (2,C) TON 1050.00 0.00 56.00$                    58,800.00$            -$                       

20 2360.502 TYPE SP 12.5 NON WEAR COURSE MIX (2,C) TON 1300.00 0.00 56.00$                    72,800.00$            -$                       

21 2501.602 15" RC PIPE APRON AND TRASH GUARD EACH 1.00 1.00 1,000.00$               1,000.00$              1,000.00$              

22 2501.602 15" RC PIPE APRON AND TRASH GUARD (PILING) EACH 1.00 0.00 4,500.00$               4,500.00$              -$                       

23 2501.602 18" RC PIPE APRON AND TRASH GUARD EACH 0.00 0.00 1,000.00$               -$                       -$                       

24 2501.602 18" RC PIPE APRON AND TRASH GUARD (PILING) EACH 1.00 0.00 4,700.00$               4,700.00$              -$                       

25 2503.541 15" RC PIPE SEWER DES 3006 CL V LIN FT 110.00 90.00 38.00$                    4,180.00$              3,420.00$              

26 2503.541 18" RC PIPE SEWER DES 3006 CL V LIN FT 121.00 105.00 40.00$                    4,840.00$              4,200.00$              

27 2506.502 CONST DRAINAGE STRUCTURE DES 48-4020 EACH 3.00 3.00 3,900.00$               11,700.00$            11,700.00$            

28 2506.502 CONST DRAINAGE STRUCTURE DES 72-4020 EACH 2.00 2.00 5,500.00$               11,000.00$            11,000.00$            

29 2506.502 OUTLET CONTROL STRUCTURE EACH 1.00 1.00 5,500.00$               5,500.00$              5,500.00$              

30 2506.502 FURNISH & INSTALL SAFL BAFFLE EACH 1.00 0.00 7,000.00$               7,000.00$              -$                       

31 2506.602 CONST DRAINAGE STRUCTURE DES G EACH 1.00 1.00 1,500.00$               1,500.00$              1,500.00$              

32 2511.501 RANDOM RIPRAP CLASS III CU YD 11.00 0.00 120.00$                  1,320.00$              -$                       

33 2511.515 GEOTEXTILE FILTER TYPE IV SQ YD 46.00 0.00 2.50$                      115.00$                 -$                       

34 2531.603 CONCRETE CURB AND GUTTER DESIGN B612 (HAND POUR) LIN FT 840.00 192.00 20.00$                    16,800.00$            3,840.00$              

35 2531.603 CONCRETE CURB AND GUTTER DESIGN B618 (HAND POUR) LIN FT 50.00 22.00 23.00$                    1,150.00$              506.00$                 

36 2545.602 INSTALL LIGHT POLE AND FOUNDATION EACH 1.00 0.00 3,600.00$               3,600.00$              -$                       

37 2563.601 TRAFFIC CONTROL - PARKING LOTS LUMP SUM 0.50 0.25 1,600.00$               800.00$                 400.00$                 

38 2564.531 SIGN PANELS TYPE C SQ FT 11.00 0.00 70.00$                    770.00$                 -$                       

39 2564.537 INSTALL SIGN TYPE C EACH 5.00 0.00 120.00$                  600.00$                 -$                       

40 2571.505 DECIDUOUS SHRUB NO 2 CONT SHRUB 10.00 0.00 80.00$                    800.00$                 -$                       

41 2571.505 DECIDUOUS SHRUB NO 5 CONT SHRUB 3.00 0.00 100.00$                  300.00$                 -$                       

42 2571.507 ORNAMENTAL GRASS NO 1 CONT PLANT 120.00 0.00 23.00$                    2,760.00$              -$                       

43 2573.502 SILT FENCE; TYPE MS LIN FT 300.00 0.00 2.00$                      600.00$                 -$                       

44 2573.530 STORM DRAIN INLET PROTECTION EACH 4.00 4.00 150.00$                  600.00$                 600.00$                 

45 2573.601 STABILIZED CONSTRUCTION EXIT - PARKING LOTS LUMP SUM 0.50 0.00 3,000.00$               1,500.00$              -$                       

46 2574.525 FILTER TOPSOIL BORROW CU YD 150.00 0.00 37.00$                    5,550.00$              -$                       

47 2575.511 MULCH MATERIAL TYPE 1 TON 1.60 0.00 265.00$                  424.00$                 -$                       

48 2575.604 EROSION STABILIZATION MAT - SHOREMAX SQ YD 9.00 0.00 16.00$                    144.00$                 -$                       

49 2575.604 EROSION STABILIZATION MAT - ENKAMAT SQ YD 37.00 0.00 12.00$                    444.00$                 -$                       

50 2575.605 SEED MIXTURE 25-131 ACRE 0.40 0.00 1,700.00$               680.00$                 -$                       

51 2575.605 SEED MIXTURE 33-261 ACRE 0.20 0.00 2,000.00$               400.00$                 -$                       

52 2575.605 SEED MIXTURE TYPE FINE FESCUE ACRE 0.20 0.00 1,600.00$               320.00$                 -$                       

53 2575.608 HYDRAULIC SOIL STABILIZER, TYPE SPECIAL POUND 2800.00 0.00 1.15$                      3,220.00$              -$                       

54 2582.501 PAVT MSSG PAINT SQ FT 60.00 0.00 6.00$                      360.00$                 -$                       

55 2582.502 4" SOLID PAINT LIN FT 4750.00 0.00 0.55$                      2,612.50$              -$                       

Alternate 3 Subtotal: 331,661.50$          70,298.00$            

Unit

Estimated 

Quantitiy

Quantity

 To-Date

Contract 

Unit Price

 Total Estimated 

Cost 

 Total Contract 

Cost To-Date 



COST SUMMARY

Contract: CP 2017-21

Owner: City of Inver Grove Heights

Project: VMCC/IHGC Parking Lots

Schedule Description

Alternate 2 CP 2017-21 VMCC/Golf Course Parking Lots - VMCC Parking Lot and Trail 413,566.25$          251,766.20$          

Alternate 3 CP 2017-21 VMCC/Golf Course Parking Lots - Golf Course Parking Lot 331,661.50$          70,298.00$            

745,227.75$          322,064.20$          

745,227.75$          

Contract Work Completed To Date 322,064.20$          

Retainage 5.00% 16,103.21$            

Previous Payments -$                       

Amount Due This Partial Payment #1 305,960.99$          

 Total Estimated 

Cost 

 Total Contract 

Cost To-Date 

Total Base Cost

Total Contract Amount

































































































































































































































































































AGENDA ITEM ____________ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
ACCEPT 2019 MEDICAL AND DENTAL INSURANCE RATES AND APPROVE CITY 
CONTRIBUTION AMOUNTS  
 
Meeting Date: October 22, 2018  Fiscal/FTE Impact: 
Item Type: Consent  None 
Contact: Janet Shefchik, H.R. Manager x Amount included in current budget 
Prepared by: Janet Shefchik, H.R. Manager  Budget amendment requested 
Reviewed by: Joe Lynch, City Administrator   FTE included in current complement 
   New FTE requested – N/A 
   Other 

 
PURPOSE/ACTION REQUESTED   
 
Accept the negotiated 2019 rates for the City’s medical and dental insurance and approve the 
City’s contributions toward premiums, HRA/HSA accounts, and Flexible Compensation. 
 
SUMMARY   
 
The City has had HealthPartners as its medical and dental insurer for a number of years.  The 
City also utilizes NFP as its insurance broker, to negotiate its plans and premiums.  Human 
Resources meets at least twice annually with NFP to review a summary of claims and to 
analyze and discuss trends.  The City has approximately 150 employees on its medical plans, 
and over 50 additional dependents/family members. 

In order to determine medical premiums for the upcoming year(s), HealthPartners does a look-
back of a rolling 12-month calendar (generally from June through May) to calculate its 
experience rating of claims versus premiums collected.  There are some features built into the 
plan, such as cost sharing for large claims (the City’s “pooling point” for these claims is $60,000 
or more), however, the period of June 2017 to May of 2018 showed nearly a 30% increase in 
claims over the prior 12-month period.  Additionally, claims exceeded the premiums collected 
during this period by approximately 105%.  

Claims history has a direct effect on the setting of future premiums.  Based on its experience 
rating, the City should have seen at least a double-digit increase in medical premiums for 2019.  
Thankfully the City’s and NFP’s relationship with HealthPartners is good.  Although not required 
to, HealthPartners backed out any previous federally mandated tax (e.g. Health Insurance Tax) 
that has been deferred to a later year, to reduce the projected premium increase. Subsequently, 
HealthPartners was able to offer medical premiums for 2019 which resulted in an average 
increase of 6.38% over the previous year.  Additionally, HealthPartners is offering no change in 
the premiums for dental insurance (note: The City does not contribute toward employee dental 
insurance premiums).  As the City is required to go out for bid on these plans every 5 years, the 
proposed medical and dental premiums offered by HealthPartners are only being provided for 
2019. Then in 2020, NFP will distribute a Request for Proposals on both the medical and dental 
plans.  The other insurance plans such as basic and supplemental life, long-term disability and 
vision plans, will maintain their current rates and coverage levels until bid in future years, as 
required.      

 



On September 20, 2018, NFP and Human Resources met with the Insurance Committee of 
representatives from all of the City’s unions to provide an overview of the plans, claims, and 
projected premiums.  Once approved by the Council, the City’s contribution amounts toward 
these plans will be negotiated and integrated into the upcoming years’ union contracts.   

The City requires its full-time benefited employees to take a minimum of single health coverage 
(we have expanded this to include participation as a dependent under another City employee’s 
plan). This assists with group-size and premium base and ensures that its employees have 
adequate coverage.  As single coverage is a minimum requirement, the City pays for the full-
cost of the single premium for one of two high-deductible plans.  The 6.38% increase to Single + 
One and Family level medical coverage for the high-deductible plans will then be shared equally 
by the City and its participating employees.   

In terms of the benefit plans themselves, there are no changes to the medical and dental plan 
coverage designs (such as deductibles, co-pays, and percentage of co-insurance) for 2019.  
There are some other related changes, such as the maximum annual amount set by the IRS 
that an employee can contribute to the HSA, that will be incorporated into Open Enrollment 
materials.  Open Enrollment will be held from November 8 to December 5, and there will be an 
Employee Wellness and Benefits Fair on the morning of November 8 at City Hall. 

The proposed 2019 City contribution rates for medical premiums will not exceed $756.78/mo. 
for Single coverage, $805.48/mo. for Single + One, and $811.72/mo. for Family.  Staff feels that 
these are reasonable increases, given the initially projected increases.  Additionally, these 
amounts are less than were originally estimated for the 2019 budget.  Therefore, staff 
recommends and requests that Council accept the premiums and approve the City contribution 
rates, as detailed in the attachment.    



Summary of Coverage

City's Annual HRA/HSA Contribution: N/A N/A

In-Network Benefits

Annual Deductible: $250/person $750/family $2,000/person $4,000/family $2,700/person $5,400/family

Out-of-Pocket Max: $1,500/person $3,000/family $2,000/person $4,000/family $2,700/person $5,400/family

Routine Care:

Office Visits:

Hospitalization:  (Inpatient/Outpatient)

Urgent Care:

Emergency Care:

Lifetime Maximum:

Out-of-Network Benefits

Annual Deductible: $500/person $1,500/family $4,000/person       $8,000/family $4,800/person       $9,600/family

Out of Pocket Max: $3,500/person $6,000/family $7,000/person $11,000/family $9,600/person       $19,200/family

Office Visits, Hospital:

Routine Care:

Lifetime Maximum:

Total Monthly Premiums 2019 2019 2019

Single $831.44 $756.78 $659.97

Single + 1 $1,870.50 $1,702.54 $1,484.73

Family $2,170.13 $1,975.26 $1,722.56

City Contribution 2019 2019 F.C.* 2019 F.C.*

Single $679.12 $756.78 $386.10 $659.97 $386.10

Single + 1 $805.48 $805.48 $330.20 $805.48 $330.20

Family $811.72 $811.72 $330.20 $811.72 $330.20

Employee Cost 2019 2019 2019

Single $152.32 $0.00 * $0.00 *

Single + 1 $1,065.02 $897.06 * $679.25 *

Family $1,358.41 $1,163.54 * $910.84 *

CITY OF INVER GROVE HEIGHTS 2019 MEDICAL PLAN DESIGNS

You pay nothing after deductible

You pay nothing after deductible

You pay nothing

You pay 35% after deductible

$15 Generic 

$25 copay

$24 Brand 

$12 Generic 

You pay 20% after deductible

$25 copay

You pay 45% after deductible

You pay 45% after deductible

100% after ded

You pay nothing after deductible

HSA

You pay nothing

HRA VEBA

You pay nothing

$250-$25

$1,332 Single/S+1/Family $1,332 Single/S+1/Family

*Flex Comp/Cash Option:  These additional contributions will  be used to offset the Employee's portion of pretax benefit premiums; any remaining money will be paid to the employee as taxable 
compensation.  $580/mo. may be contributed to a benefited City employee covered as a dependent under another benefited City employee, in lieu of single coverage (waiver required).

HRA & HSA:  Can be used to offset out-of-pocket expenses such as deductibles & co-pays.  If you also have a medical Flexible Spending Account (FSA), you may want to use that money first due to 
the IRS "use it or lose it" rule, which means that FSA money will be forfeited if not used within the (extended) plan year.  If you are in the HSA plan, you may only have a limited FSA (i.e. for vision & 
dental only).  

^The annual HRA and HSA amounts will be contributed into employee's accounts on a quarterly pro-rated basis: $333/Qtr. 

[This is not meant to be a complete plan description. This is a summary meant only for illustrative purposes and is not a guarantee of current or future benefits.] 

Unlimited

$1,000,000 

Prescription Drugs:  (Copays listed are for those in 
the Formulary, purchased via retail.  For mail orders 
refer to Summary of Benefit Coverage booklet.) 

No Coverage

You pay nothing after deductible

You pay nothing after deductible

$75 copay

$25 Brand 

You pay nothing after deductible

You pay 25% after deductible

You pay 25% after deductible

You pay nothing after deductible

You pay nothing after deductible



HealthPartners Network Out-of-Network

Calendar Year Deductible None
$50 per person
 $150 per family 

Calendar Year Maximum $1,500 $750

Diagnostic & Preventive 100% 80%

Fillings 100% 80%

Basic Services 80% 50%

Basic Oral Surgery 80% 50%

Basic Endodontics 80% 50%

Non-Surgical Periodontics 80% 50%

Complex Oral Surgery 80% 50%

Crowns and crown repairs 70% 50%

Prosthetics 50% 50%

Orthodontics (for children) 50% to $1,500* (*lifetime maximum) 50% to $750

Employee Cost

Single

Family

CITY OF INVER GROVE HEIGHTS
2019 SCHEDULE OF DENTAL BENEFITS

HealthPartners Dental

This is not meant to be a complete plan description. This is a summary meant only for illustrative purposes and is not a guarantee of 
current or future benefits. Consult the plan booklet  for exact details.

Open Access Platform

$45.47

$145.33

Monthly Premiums







 
 
 

AGENDA ITEM ____________ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
 
PERSONNEL ACTIONS 
 
Meeting Date: October 22, 2018  Fiscal/FTE Impact: 
Item Type: Consent Agenda x None 
Contact: Janet Shefchik, HR Manager  Amount included in current budget 
Prepared by: Carrie Isaacson, Admin Svc Coord  Budget amendment requested 
Reviewed by: Janet Shefchik, HR Manager  FTE included in current complement 
   New FTE requested – N/A 
   Other 

 
PURPOSE/ACTION REQUESTED  
Staff requests that Council confirm and approve the personnel actions listed below:  
 
 
Part-Time/Temporary/Seasonal Employment:  
 
Parks-Recreation-VMCC 
Grovenstein, Randi, Fitness Trainer/Instructor/Worker 
Laska, Brennan, VMCC Operations Worker 
Syverson, Angela, Fitness Trainer/Instructor/Worker 
West, Sara, Child Care Worker 
 
 
 



633 SOUTH CONCORD STREET • SUITE 400 •  SOUTH SAINT PAUL, MINNESOTA  55075 • 651-451-1831 • FAX 651-450-7384 
OFFICE ALSO LOCATED IN SPOONER, WISCONSIN 

 
 

 
TIMOTHY J. KUNTZ 
DANIEL J. BEESON 

KENNETH J. ROHLF 
STEPHEN H. FOCHLER 

JAY P. KARLOVICH 
ANGELA M. LUTZ AMANN 

KORINE L. LAND 
DONALD L. HOEFT 

BRIDGET McCAULEY NASON 
TONA T. DOVE 

AARON S. PRICE 
DAVID L. SIENKO 

CASSANDRA C. WOLFGRAM 
                                                                                     

 
 
 
 

MEMO 

 
 

              
 TO: Inver Grove Heights Mayor and Councilmembers  
 FROM: Timothy J. Kuntz, City Attorney  
 DATE: October 16, 2018 
 RE: Officer Steve Her  
 
 
Section 1.  Background.  At the October 22, 2018 Council meeting, the following item will be 
on the agenda: 
 

Hearing for Officer Steve Her to consider allegations; and RESOLUTION ACCEPTING 
AND ADOPTING THE POLICE CHIEF’S REPORT AND THE WRITTEN 
RECOMMENDATIONS OF THE POLICE CHIEF AND THE CITY ADMINISTRATOR 
RELATING TO POLICE OFFICER STEVE HER AND IMPOSING DISCIPLINE ON 
POLICE OFFICER STEVE HER 

 
At the October 22, 2018 Council meeting, the City Attorney will hand out to the Council the Police 
Chief’s report and the written recommendations of the Police Chief and the City Administrator.  
These are the same documents that the Council preliminarily reviewed at the October 8, 2018 
Council closed-door session.   
 
A separate City Attorney memo is being delivered to the Council in advance of the October 22, 
2018 meeting to outline the procedural steps of the hearing process. 
 
Section 2.  Council Action.  The Council is being asked to conduct the hearing and consider the 
attached resolution. 
 
Attachment  



 
 
 
 

CITY OF INVER GROVE HEIGHTS  
DAKOTA COUNTY, MINNESOTA 

 
RESOLUTION NO. ______ 

 
RESOLUTION ACCEPTING AND ADOPTING THE POLICE CHIEF’S REPORT AND 

THE WRITTEN RECOMMENDATIONS OF THE POLICE CHIEF AND THE CITY 
ADMINISTRATOR RELATING TO POLICE OFFICER STEVE HER AND  

IMPOSING DISCIPLINE ON POLICE OFFICER STEVE HER 
 

WHEREAS, allegations were made against employee/Officer Steve Her. 
 
WHEREAS, the Police Chief has prepared a report and recommendation dated October 

1, 2018. 

WHEREAS, the City Administrator has made a recommendation dated October 4, 2018. 

WHEREAS, the City Council has received the report and recommendations. 

WHEREAS, the City Council met in a closed-door session on October 8, 2018 for 
preliminary consideration of the allegations.  

WHEREAS, on October 22, 2018 the City Council, in open session, held a hearing for 
employee/Officer Steve Her to consider the allegations and the Council made available the 
opportunity to Officer Her (and his representative) to make statements to the Council and to 
present evidence to the Council. 

WHEREAS, the Council concurs with the report and recommendations of the Police 
Chief and the City Administrator. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Inver 
Grove Heights:  
 

1. The report and recommendations of the Police Chief and City Administrator 
relating to Officer Steve Her are hereby accepted and adopted and the Council 
does hereby approve and impose the discipline upon Officer Steve Her as 
recommended by the Police Chief and City Administrator.   

 
2. The imposed discipline is hereby made effective subject to any grievance process 

under the Labor Agreement between the City of Inver Grove Heights and Law 
Enforcement Labor Services, Inc., Local 84 Patrol Officers dated January 1, 2017 
through December 31, 2018.   



 
 
Passed this 22nd day of October, 2018.  
 
       _________________________________  
       George Tourville, Mayor 
ATTEST: 
 
_________________________________  
Michelle Tesser, City Clerk 



AGENDA ITEM ____________ 
 
 
CITY OF INVER GROVE HEIGHTS    REQUEST FOR COUNCIL ACTION 
 
Police Body-Worn Camera Program – Policy overview, public comment, consideration of 
resolution of support. 
 
Meeting Date: October 22, 2018  Fiscal/FTE Impact: 
Item Type: Administration X None 
Contact: Paul Schnell, Chief of Police  Amount included in current budget 
Prepared by: Paul Schnell, Chief of Police  Budget amendment requested 
Reviewed by: Paul Schnell, Chief of Police  FTE included in current complement 
   New FTE requested – N/A 
   Other 

 
PURPOSE/ACTION REQUESTED 
Consider resolution of support for the police department’s proposed Body Worn Camera 
Policy. 
 
In accordance with Minnesota Statute 626.8473, the City Council, as the elected body 
with budget oversight for the Inver Grove Heights Police Department needs to allow 
public comment at one of its regular meetings. 
 
On August 10, 2018, the police department posted the draft body-worn camera on the 
City’s website (http://www.ci.inver-grove-
heights.mn.us/DocumentCenter/View/6391/Body-Worn-Cameras-Draft) and on the 
IGHpdMN Facebook page.   
 
SUMMARY 
 
In 2016, the Minnesota legislature passed a law requiring that law enforcement 
agencies developing a body-worn camera (BWC) program, establish written policies 
governing the use of the cameras; access to the data; direct when cameras must be 
used, among other provisions. The legislation also directed that when a law 
enforcement agency plans to start a BWC program, a public comment session must be 
held during a regular meeting of the elected body with budget oversight responsibility for 
the police department.  
 
The legislature required that the department’s BWC program policy must minimally 
address the following: 

• Data classifications, access procedures, and retention policies.  
• Procedures for testing the recording equipment, documenting malfunction 

reports, and addressing malfunctions.  
• Circumstances under which recording is mandatory, prohibited, or is left to officer 

discretion.  
• Circumstances under which officers must tell people they are being recorded.  
• Guidelines for when a recording may be ended.  
• Procedures for the secure storage of data and the creation of backup copies.  
• Procedure to ensure compliance with the policy and to address violations  

 

http://www.ci.inver-grove-heights.mn.us/DocumentCenter/View/6391/Body-Worn-Cameras-Draft
http://www.ci.inver-grove-heights.mn.us/DocumentCenter/View/6391/Body-Worn-Cameras-Draft


The proposed Inver Grove Heights Police Department’s BWC policy addresses all the 
mandatory provisions and is built from a policy framework developed by the League of 
Minnesota Cities.  The policy also includes a range of “best practice” recommendations 
from a variety of national sources.   
 
Prior to the public comment session, department staff will provide an overview of the 
essential components of the policy.  The department plans to implement the BWC 
program in late 2018.  
 
Since posting the draft policy on the City website on August 10, 2018, the police 
department received one email comment from Sue Berres, reading, “I support the 
cameras.  Gives transparency to the police force as long as they are actually turned on.  
Worth my tax payer dollars.”   
 
Comments posted to the police department Facebook page include: 
 
Luke Anthony I trust our cops. Whatever the city wants I’m fine with but, the data costs 
are something to consider. Save the money and hire a few more cops and a second k-
9. Thanks for keeping us safe IGHPD. 
 
Greg W Littler The police department should have body-worn cameras and they should 
be on at all times and there should be no way to erase what it has recorded it's for 
protection of the police officer and for protection of the citizens and it helps the police 
catch the criminals if they're jumped cuz it's recording who's doing it so it's a great idea. 
 
 
Greg W Littler They never Grove Heights Police Department should wear body-worn 
cameras not only for their protection but also to videotape any arrest they make or any 
car accidents that they come to even on a high-speed chase but the cameras should be 
on at all times no way to shut them off 
 
Sandy Ritter I saw a video where the cop said he couldn't turn it off and it clearly 
showed he did turn it off, they can't have access to on off at all. Not all cops are good. It 
will protect all sides. 
 
 
Attachments: Proposed body-worn camera policy 
  Resolution of support 
  Body-Worn Camera Policy Key Provisions and Commonly Asked Questions 

https://www.facebook.com/lacaneff?fref=ufi&rc=p
https://www.facebook.com/ufi/reaction/profile/browser/?ft_ent_identifier=309263819806773_309285376471284&av=195046694561820
https://www.facebook.com/ufi/reaction/profile/browser/?ft_ent_identifier=309263819806773_309285376471284&av=195046694561820
https://www.facebook.com/greg.littler.5?fref=ufi&rc=p
https://www.facebook.com/greg.littler.5?fref=ufi&rc=p
https://www.facebook.com/sandy.ritter.92?fref=ufi&rc=p
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I. PURPOSE:   

The use of body-worn cameras (BWCs) by Inver Grove Heights Police Department is 
intended to enhance the mission of the Department by documenting contacts between 
members of the Department and the public.  BWC serves as an aide in balancing the 
demands for accountability, transparency, and privacy. Digital evidence captured by 
body-worn cameras (portable video recording systems) is not all-inclusive. The system 
captures a less-broad and less-detailed image than the totality of the human senses. This 
policy reflects a balance between the desire to establish exacting and detailed 
requirements and the reality that officers must attend to their primary duties that include 
the safety of all concerned, often in circumstances that are tense, uncertain, and rapidly 
evolving. 

II. POLICY: 

It is the policy of this department to authorize and/or require the use of department-issued 
BWCs as set forth below and as required by MN Statute 626.8473, subd.3. 

III. SCOPE: 

This policy governs the use of BWCs in the course of official duties. It does not apply to 
the use of surreptitious recording devices in undercover operations or the use of squad-
based (dashcam) video recorders. The Chief of Police or their designee may modify this 
policy by providing specific instructions for the use of BWCs to individual officers or 
providing specific instructions for the use of BWCs pertaining to certain events or classes 
of events, including but not limited to political rallies and demonstrations. The Chief of 
Police or their designee may also provide specific instructions or standard operating 
procedures for BWC use to officers assigned to specialized details, such as carrying out 
special assignments or guarding prisoners or patients in hospitals and mental health 
facilities. Officers deemed to be Brady-Giglio impaired must wear and utilize their BWC 
in all public contacts while serving in their official capacity. 
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IV. DEFINITIONS: 

The following phrases have special meanings as used in this policy: 
A. MGDPA or Data Practices Act refers to the Minnesota Government Data Practices 

Act, MN Statute 13.01, et seq. 
B. Records Retention Schedule refers to the General Records Retention Schedule for the 

City of Inver Grove Heights. 
C. Body Worn Camera(s) refers to a portable recording system as defined in MN Statute 

13.825, subd.1(b)(1) as a device worn by a peace officer that is capable of video and 
audio recording of the officer’s activities and interactions with others or collecting 
digital multimedia evidence as part of an investigation. 

D. Law enforcement-related information means information captured, or available for 
capture, by use of a BWC that has evidentiary value because it documents events with 
respect to a stop, arrest, search, citation, or charging decision. 

E. Evidentiary value means that the information may be useful as proof in a criminal 
prosecution related civil or administrative proceeding, further investigation of an 
actual or suspected criminal act, or in considering an allegation against a law 
enforcement department or officer. Note: “[R]elated civil or administrative 
proceeding” refers, for example, to implied consent or forfeiture actions arising from 
an arrest or prosecution. Nothing in this policy obligates the department to collect or 
maintain BWC data solely for use in third-party tort litigation. 

F. Incidental citizen contact means an informal encounter with a citizen that is not, and 
does not, become law enforcement-related or adversarial, and a recording of the event 
would not yield information relevant to an ongoing investigation. Examples include, 
but are not limited to, assisting a motorist with directions, or receiving generalized 
concerns from a citizen about crime trends in the reporting person’s neighborhood. 

G. Critical incident refers to an encounter between a police officer and another person 
that results in great bodily harm or death to another person. A critical incident could 
include an officer use of force or deadly force encounter between a police officer and 
a member(s) of the public. A critical incident may also include an in-custody death of 
a person in the care, custody, or control of an officer. 

H. Adversarial means a law enforcement encounter that becomes confrontational, during 
which at least one person expresses anger, resentment, or hostility toward another, or 
at least one person directs toward another verbal conduct consisting of arguing, 
threatening, challenging, swearing, yelling, or shouting. Encounters in which a citizen 
demands to be recorded or initiates recording on their own are deemed adversarial. 

I. Unintentionally recorded footage is a video recording that results from an officer’s 
inadvertence or unintentional neglect in operating the officer’s BWC, provided that 
no portion of the resulting recording has evidentiary or administrative value. 
Examples of unintentionally recorded footage includes, but are not limited to, 
recordings made in station house locker rooms, restrooms, and recordings made while 
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officers were engaged in conversations of a non-business or personal nature with the 
expectation that the conversation was not being recorded. 

J. Official duties/capacity, for purposes of this policy, means that the officer is on duty 
and/or performing authorized law enforcement services on behalf of this department 
or while providing departmentally approved on-duty or off-duty security/safety 
services. 

K. Brady-Giglio Impaired, means that a police officer has engaged in certain qualifying 
conduct that may necessitate disclosure as part of the prosecution or defense of a 
criminal defendant. A police officer deemed to have a Brady impairment shall have 
additional BWC use expectations as identified within this policy. 

V. USE AND DOCUMENTATION: 

A. Officers may use only department-issued BWCs in the performance of official duties 
for this department or when otherwise performing authorized law enforcement 
services as an employee of this department. Note: This provision prohibits officers 
from using personally-owned BWCs, or those provided by private entities that may 
be contracting for department-authorized police services. The use of non-department 
equipment is inconsistent with the department’s obligation to administer resulting 
video footage as government data. 

B. Officers who have been issued BWCs shall operate and use them consistent with this 
policy. 

C. Officers shall check their issued BWCs at the beginning of each shift to make sure the 
devices are functioning properly and shall promptly report any malfunctions to the 
officer’s supervisor. 

D. Officers shall wear their issued BWCs at the location on their body and in the manner 
specified in training or which maximizes viewable video images. 

E. Officers must document BWC use and nonuse as follows: 
1. Whenever an officer makes a recording, the existence of the recording shall be 

documented in an incident report or Computer-Aided Dispatch (CAD) record of 
the event. 

2. Whenever an officer fails to record an activity that is required to be recorded 
under this policy or captures only a part of the activity, the officer must notify 
their immediate supervisor and fully document the circumstances and reasons for 
not recording in an incident report. Supervisors shall review these occurrences, 
initiate any corrective action, if necessary, and notify their command-level 
supervisor. 

VI. GENERAL GUIDELINES FOR RECORDING: 

A. Uniform officers shall activate their BWCs when responding to all calls for service, 
prior to interacting with those involved in the respective incident, and during all law 
enforcement-related encounters and activities, including, but not limited to, pursuits, 
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investigative stops of motorists and pedestrians, arrests, searches, suspect interviews 
and interrogations, and during any police/citizen contacts that become adversarial. 
However, officers need not activate their cameras when it would be unsafe, 
impossible, or impractical to do so, but such instances of not recording when 
otherwise required must be thoroughly documented as specified in Section V. E (2) 
(above). 

B. Except as otherwise directed, officers have discretion to record or not record 
incidental citizen contacts (see Brady-Giglio Section IV. K). 

C. Officers have no affirmative duty to inform people that a BWC is being operated or 
that they are being recorded. Officers may elect to notify people they encounter that a 
BWC is being operated if it is felt that doing so may aid the law enforcement process; 
reduce fear on the part of a person subjected to a law enforcement contact; improved 
the behavior of an involved person; or if it serves to de-escalate an encounter. If 
asked, officers are required to provide a factual response about recording. 

D. Once activated, the BWC should continue recording until the conclusion of the 
incident or encounter, or until it becomes readily apparent that additional recording is 
unlikely to capture information having evidentiary value. In an incident where a 
sergeant or investigator has charge of a scene, he/she shall direct the discontinuance 
of recording when further recording is unlikely to capture additional information 
having evidentiary value. For purposes of creating a complete record of use, officers 
are strongly encouraged to state the reasons for ceasing the recording on camera 
before deactivating their BWC. If circumstances change, officers shall reactivate their 
cameras as required by this policy or as directed by a supervisory officer to capture 
information having evidentiary value. 

E. All uniform officers participating in the service of a search warrant shall wear and 
record the execution of the court approved warrant. Based on the circumstances, the 
case investigator or on scene sergeant may direct the discontinuance of recording 
when further recording is unlikely to capture additional information having 
evidentiary value. Officers assisting the Dakota County Drug Task Force (DCDTF) or 
an outside law enforcement agency in the execution of a search warrant may be 
exempted from recording upon the request of the commanding officer of the DCDTF 
or the outside law enforcement agency with the approval of the Chief of Police or 
their designee. 

F. Officers shall not intentionally block the BWC’s audio or visual recording 
functionality to defeat the purposes of this policy. 

G. Notwithstanding any other provision in this policy, officers shall not use their BWCs 
to record other police personnel or personnel from any other City department when 
not engaged in law enforcement related activities, such as during pre- and post-shift 
time in locker rooms, during meal breaks, or during other private conversations.  

H. No member of the department shall intentionally edit, alter, or erase any BWC 
recording unless otherwise expressly authorized by the Chief of Police or their 
designee, in writing. 
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I. Officers assigned to a “plain clothes” investigative assignment, undercover 
assignment, or uniformed administrative role shall not be required to wear a BWC 
during their day- to-day work unless working in a uniformed call response capacity or 
are otherwise required by this policy or supervisory directive. 

J. An officer assigned to the role of school resource officer, shall not be required to 
activate their assigned BWC unless taking an enforcement action, interviewing or 
investigating a student(s) regarding an alleged offense, or engagement in a potentially 
adversarial encounter to the extent known.  The school resource officer shall not 
record conversations with school staff regarding students, except when the school 
resource officer is taking a formal statement from a school staff member and the 
school staff member has been advised that they are being recorded. 

VII. SPECIAL GUIDELINES FOR RECORDING: 

Officers may, in the exercise of sound discretion, determine: 
A. To use their BWC to record an incidental police-citizen contact if there is reason to 

believe the recording would potentially yield information having evidentiary value, 
unless such recording is otherwise expressly prohibited. 

B. To use their BWC to take recorded statements from persons believed to be victims 
and witnesses of crimes, and persons suspected of committing crimes, considering the 
needs of the investigation and the circumstances pertaining to the victim, witness, or 
suspect. 

C. Department personnel (sworn police officers, sergeants, command-level staff, non- 
sworn community service officers, and reserve officers) shall use their BWCs and, if 
so equipped, squad-based audio/video systems to record the transportation and the 
physical transfer of persons in their custody to hospitals, detox and mental health care 
facilities, juvenile detention centers, and jails, but otherwise should not record in 
these facilities unless the officer anticipates witnessing a criminal event or being 
involved in or witnessing an adversarial encounter or use-of-force incident. 

VIII. DOWNLOADING AND LABELING DATA: 

A. Each officer using a BWC is responsible for transferring or assuring the proper 
transfer of the data from their assigned camera to the designated data storage location 
by the end of that officer’s shift. However, if the officer is involved in a shooting, in- 
custody death, or other law enforcement activity resulting in death or great bodily 
harm, a supervisor shall take custody of the involved officer’s BWC as soon as 
practicable. If the incident is being investigated by an outside authority, the 
supervisor shall turn the involved officer’s BWC over to the investigating authority. 
Only after the supervisor or investigator is directed to by the investigating authority 
will data be transferred from the BWC to the designated storage location. 

B. Officers shall label the BWC data files at the time of video capture or transfer to 
storage and should consult with a supervisor if in doubt as to the appropriate labeling. 
Officers should assign as many of the following labels as are applicable to each file: 
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1. Arrest: To be used whenever a custodial arrest is made – primary or assisting 
officers. 

2. Traffic Citation (non-DWI): To be used for traffic citations not involving a 
custodial arrest. 

3. Use of Force – No arrest: To be used anytime a use of force is involved even if 
you are the assisting officer and not directly involved in the use of force (i.e. 
mental health crisis). 

4. Officer Injury: To be used whenever there is injury to an officer. 
5. Report call – no arrest: To be used for all calls for service resulting in the 

preparation of a police report. 
6. Assist/Advise/Warn: To be used in response to incidents (i.e. traffic stop) in 

which the contact ends with a disposition of assist, advise, or warn. 
7. Administrative: To be used when the officer believes a participant in the call may 

make a complaint regarding the involved officer(s). 
8. Demonstration Only: Strictly for use in training demonstration only. 
9. Training: To be used with supervisor approval when the BWC recording captured 

will be of value to department training efforts. See Department Section X. D. 
10. Unintentional recording: See Definitions, part G. Officers labeling a file as such 

shall document the events or subject matter that was accidentally recorded on a 
form or in a manner specified by the department. These recordings may be purged 
by a command level staff member with proper administrative rights. The request 
to have unintentional footage purged shall be maintained to ensure the integrity of 
the records system. 

11. Not evidence: The recording does not contain any of the foregoing categories of 
information and has no apparent evidentiary value. Recordings of incidental 
citizen contacts are not evidence. 

12. Restricted: Command level access only. Reserved for possible use as part of, or, 
during an internal investigation. 

13. Retention reclassification - permanent: The recording was initially classified in a 
manner that would result in automatic destruction in accordance with the City’s 
Retention Policy, however based on case type and extended statutes of limitation, 
the data should be permanently retained (i.e. homicide). Note: Reclassification of 
the retention period is a function limited to Command Staff and Records Unit 
personnel only. 

C. Labeling and flagging designations may be corrected or amended based on additional 
information by a ranking officer or their non-sworn (Records Unit) designee(s). 
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IX. ACCESS TO BODY WORN CAMERA DATA:  

A. Access to BWC data shall be limited to the employee who captured the BWC 
recording, supervisory personnel and command level personnel, along with others 
deemed by the Chief of Police or their designee to have a “need to know” or “need to 
access,” such as case investigators and Records Unit personnel.  

B. Access to BWC data shall be managed in accordance with established city policy. 
C. Officers may access and view stored BWC recordings only when there is a clear and 

legitimate business need for doing so, including: 
1. To prepare a police report stemming from a call for service or officer-initiated 

police activity, including incidents that result in bodily harm or substantial bodily 
harm to another person during a police-citizen encounter. 

2. To prepare for court testimony. 
3. To prepare to give a statement to an internal affairs investigator. 

D. In the event of a critical incident resulting in great bodily harm or death, 
including an in-custody death, officers are prohibited from reviewing BWC 
footage before providing a voluntary statement to the investigating authority.  If 
after providing a voluntary statement to the investigating authority, individual 
officers may elect to review their own BWC footage and provide clarifying 
information to critical incident investigators. 

E. Under rare exceptions and with supervisor or command officer approval, officers may 
display limited portions of BWC footage to witnesses as necessary for purposes of 
investigation as allowed by MN Statute 13.82, subd. 15. Officers should limit these 
displays to protect against the incidental disclosure of individuals whose identities are 
not public. 

F. Department personnel shall document their reasons for accessing stored BWC data in 
the manner provided within the database at the time of each access. Department 
personnel are prohibited from accessing BWC data for non-business reasons and from 
sharing the data for non-law enforcement related purposes, including, but not limited 
to, uploading BWC data recorded or maintained by this department onto social media 
or websites. 

G. Officers shall refer members of the media or public seeking access to BWC data to 
the City’s “responsible authority” and/or Chief of Police, who will process the request 
in accordance with the MGDPA and other governing laws. Employees seeking access 
to BWC data for non-business reasons may make a request for it in the same manner 
as any member of the public. 

H. Requests made by data subjects to receive BWC footage shall be provided upon 
request after proper determination of the identity as a data subject. It shall be the 
policy of this department to provide BWC data to any individual, group, or entity 
representing the BWC data subject upon receipt of a notarized request from the data 
subject for the BWC footage. 
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I. BWC data shall be made available to prosecutors, courts, and other criminal justice 
entities as provided by law. 

X. DEPARTMENT USE OF DATA: 

A. At least two times per month, supervisors will randomly review BWC recordings 
made by each officer they supervise to ensure the equipment is operating properly 
and being used in accordance with policy. 
1. As part of the officer’s monthly review, supervisors shall document the date the 

review BWC recordings was reviewed along with any incident or case number 
information to identify any performance areas in which additional training or 
guidance may be required.   
a) Officers may request a summary report detailing supervisory access to the 

officer’s BWC recordings.  The report will show the following; the number of 
reviews done for that officer, which supervisor is accessing that officers BWC 
recordings, and the noted reason for the access. 

b) To ensure fairness, officers may also request a quantitative summary report 
that provides a comparison of supervisory data access for similarly situated 
officers (i.e. shift, team, etc.). 

2. During the supervisory review of officer BWC recordings, supervisors are 
strongly encouraged to identify, document, and commend excellence in service or 
superior police work observed in the BWC footage.  The documentation should 
occur on the officer’s monthly review.   

3. Sergeants and Commanders will submit documentation of their review to their 
respective supervisor. Any noted non-compliance with departmental policy 
pertaining to BWC use shall also be reported to the Chief of Police. 

B. At least two times annually, or upon the request of any department member subject to 
this policy, a Commander will conduct a system audit to ensure that BWC video 
review is equitably and fairly distributed across personnel. It should be noted that 
supervisory access to the video may be for reasons other than random review and 
shall be documented as such (i.e. response to a citizen complaint, internal 
investigation, investigatory review, etc.). 

C. This department will develop a report summarizing any occurrences of unauthorized 
access to BWC data. Statistical results of the audit shall be reported to the City 
Administrator and annually reported to the City Council. 

D. Officers should contact their supervisors to discuss retaining and using BWC footage 
for training purposes. Officer objections to preserving or using certain footage for 
training will be considered on a case-by-case basis. Approval to utilize video footage 
for law enforcement training purposes only must be approved by the Chief of Police 
or their designee. BWC footage used for law enforcement training purposes shall be 
redacted prior to use. Field training officers may review BWC data with trainees for 
the purpose of providing coaching and feedback on the trainee’s performance. 
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E. Monthly, a Commander will conduct an audit of all submitted use of force reports by 
comparing an officer’s use of force report with the BWC video(s) of the reporting 
officer(s).  The reviewing Commander may include or involve the department’s 
training sergeant or a trained and recognized use of force instructor.  The reviewing 
Commander shall prepare a memorandum to the Chief of Police or their designee 
documenting their findings, including: any noted non-compliance with this policy; 
use of force outside of policy; training, coaching, or disciplinary actions required or 
recommended; and any other observations relevant to the efficient operation of the 
department. 

F. Any member of this department who is deemed to be non-compliant with, or in 
violation of, this policy may be subject to disciplinary action, up to and including, 
termination and criminal prosecution (see MN Statute 13.09). 

XI. DATA RETENTION: 

A. Evidentiary data shall be retained for the period specified in the General Records 
Retention Schedule for the City of Inver Grove Heights. When a particular recording 
is subject to multiple retention periods, it shall be maintained for the longest 
applicable retention period. 

B. Unintentionally recorded footage shall not be retained and is to be purged by a 
command level staff member with administrative rights to take such action. Any data 
manually deleted from the system, excluding demonstration data, shall be 
communicated to the Chief of Police or their designee, including the type of data and 
reason for deletion. A log shall be maintained of any and all administratively deleted 
video. 

C. BWC footage that is classified as non-evidentiary, or becomes classified as non- 
evidentiary, shall be retained for a maximum of 12 months following the date of 
capture. If information comes to light indicating that non-evidentiary data has 
evidentiary value or value for training, it may be reclassified and retained for a longer 
period. 

D. The department shall maintain an inventory of BWC recordings through its vendor’s 
storage platform. 

XII. DATA CLASSIFICATION: 

A. Outside of active criminal investigations (where data are generally confidential or 
protected nonpublic), BWC data is private or nonpublic data. Private data is 
accessible to the data subject. 

B. In accordance with MN Statute 13.825, subd. 2(2), BWC data are public in four 
situations: 
1. When a peace officer discharges a firearm in the course of duty (but not when 

discharged for training purposes or dispatching animals). 
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2. When use of force by a peace officer results in “substantial bodily harm” as 
defined in MN Statute 609.02, subd. 7a, “great bodily harm” as defined in MN 
Statute 609.02, subd. 8, or death. 

3. When a data subject requests that the data be made accessible to the public, after 
redacting undercover officers and those who have not consented to the release. 

4. When body camera data documenting the basis for discipline is part of personnel 
data in final disposition of discipline. 

C. With the approval of the Chief of Police, this department may make otherwise non- 
public data public data if that determination could aid the law enforcement process, 
promote public safety, or dispel widespread rumor or unrest, consistent with MN 
Statutes, section 13.82, subdivision 15. 



CITY OF INVER GROVE HEIGHTS 
DAKOTA COUNTY, MINNESOTA 

 
RESOLUTION NO. ___________ 

 
RESOLUTION IN SUPPORT OF THE INVER GROVE HEIGHTS POLICE DEPARTMENT  

BODY-WORN CAMERA POLICY 
 
 
 

WHEREAS, policing in across the United States has faced considerable public question and 
scrutiny, and; 

                     
WHEREAS, trust and legitimacy are essential elements of the social contract that exists 
between government and the people government serves, and;  

 
WHEREAS, advances in technology allow for the utilization of police body-worn cameras, which 
can capture interactions between police officers and members of the community, and; 

 
WHEREAS, the use of body-worn cameras was a recommended trust and transparency 
strategy in the 2015 Final Report of The President’s Task Force on 21st Century Policing, and; 

 
WHEREAS, Minnesota law requires that law enforcement agencies developing a body-worn 
camera program provide opportunity for community input on its policies, and; 
 
WHEREAS, the Inver Grove Heights Police Department has developed a body-worn camera 
policy, which has been published on the City’s website and highlighted in departmental social 
media posts seeking comment. 

 
WHEREAS, the Inver Grove Heights City Council has been provided an overview of the 
proposed policy and provided opportunity for public comment in accordance with the law and 
sound governance. 

 
NOW, THEREFORE BE IT RESOLVED, that never Grove Heights City Council supports police 
department plans for implementation of a local body-worn camera program, including the 
departmental policy as proposed. 
 

 
Adopted by the City Council of the City of Inver Grove Heights on this 22nd day of October 2018. 

 
Ayes:  
Nays:  

 
   ________________________________ 
       George Tourville, Mayor 
 
  Attest: 
 
  _____________________________  
  Michelle Tesser, City Clerk   
 



Inver Grove Heights Police Department 
Body-Worn Camera Policy 

Key Provisions & Commonly Asked Questions 
 

How is BWC video data classified? 
Minnesota law governs the classification of body-worn camera data.  For the most part, BWC video is 
considered private data on individuals, which means that it is available to the data subject (person being 
recorded) only.  If the recording includes data concerning an active criminal investigation, the BWC is 
confidential until the matter under investigation or underlying criminal case is closed.   
 
Who in the department can access BWC data and when? 
Police department employees with a legitimate business purpose for accessing the data are permitted to do 
so.  It is important to note the system the department plans to use tracks and time stamps all data access, 
which can be easily audited. 
 
When can officers’ access BWC data? 
Officers can access BWC data to prepare a police report stemming from a call for service or officer-initiated 
police activity, including incidents that result in bodily harm or substantial bodily harm to another person 
during a police-citizen encounter; to prepare for court testimony, and to prepare to give a statement to an 
internal affairs investigator. 
 
Are officers required to tell people they are being recorded? 
Officers are NOT required to tell people they are being recorded.  However, if a person asks an officer if 
they are being the recorded, the officer must tell them.  Nothing in the policy prohibits an officer from telling 
a person they are communicating with that the interaction is being recorded.  Many agencies with active 
BWC programs have noted that some erratic individuals they encounter will alter their behavior when they 
know they are being recorded. 
 
How long will BWC data be held? 
BWC data that is associated with an Inver Grove Heights Police Department case is held in accordance 
with the City’s established data retention policy.  In most instances, case data is held for seven years.  
Traffic stop video data or officer-citizen interactions that do not result in a police report will be held for one 
year. 
 
Who and how will the department ensure compliance with the policy? 
The proposed policy requires that at least two times annually, or upon the request of any department 
member subject to this policy, a police commander will conduct a system audit to ensure that BWC video 
review is equitably and fairly distributed across personnel. It should be noted that supervisory access to the 
video may be for reasons other than random review and shall be documented as such (i.e. response to a 
citizen complaint, internal investigation, investigatory review, etc.). 
 
When must officers turn on their BWC? 
Officers shall activate their BWCs when responding to all calls for service, prior to interacting 
with those involved in the respective incident, and during all law enforcement-related encounters and 
activities, including, but not limited to, pursuits, investigative stops of motorists and pedestrians, arrests, 
searches, suspect interviews and interrogations, and during any police/citizen contacts that become 
adversarial. However, officers need not activate their cameras when it would be unsafe, impossible, or 
impractical to do so, but such instances of not recording when otherwise required must be thoroughly 
documented 
 
 
 



Page Two: BWC Key Provisions & Commonly Asked Questions 
 
 
When can officers turn off their BWC? 
Once activated, the BWC should continue recording until the conclusion of the incident or encounter, or until 
it becomes readily apparent that additional recording is unlikely to 
capture information having evidentiary value. In an incident where a sergeant or investigator 
has charge of a scene, he/she shall direct the discontinuance of recording when further 
recording is unlikely to capture additional information having evidentiary value. For purposes 
of creating a complete record of use, officers are strongly encouraged to state the reasons for 
ceasing the recording on camera before deactivating their BWC. If circumstances change, 
officers shall reactivate their cameras as required by this policy or as directed by a supervisory officer to 
capture information having evidentiary value. 
 
What happens with the BWC video in the circumstance of an officer-involved critical incident? 
In the event of a critical incident resulting in great bodily harm or death, including an in-custody death, 
officers are prohibited from reviewing BWC footage before providing a voluntary statement to the 
investigating authority.  If after providing a voluntary statement to the investigating authority, individual 
officers may elect to review their own BWC footage and provide clarifying information to critical 
incident investigators. 

Who can request access to data subject data? 
Requests made by data subjects to receive BWC footage shall be provided upon request 
after proper determination of the identity as a data subject. It shall be the policy of this department to freely 
provide BWC data to any individual, group, or entity representing the BWC data subject upon receipt of a 
notarized request from the data subject for the BWC footage. 
 
Who can obtain or have access to BWC data? 
BWC data shall be made available to prosecutors, courts, and other criminal justice entities 
as provided by law. 
 
Under what circumstances could BWC be deleted and by whom? 
Unintentionally recorded footage shall not be retained and is to be purged by a command level staff 
member with administrative rights to take such action. Any data manually deleted from the system, 
excluding demonstration data, shall be communicated to the chief of police, including the type of data and 
reason for deletion. A log shall be maintained of any and all administratively deleted video. 
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